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When the idea to organize an agricultural cooperative was first brought 
to the community of Hornostaivka village, Kherson region, they were 
quite skeptical about it. For many of them the word ‘cooperative’ brings 
back images of the Soviet-era collective farms that people were forced 
to join and worked in slavery-like conditions. Another disturbing 
tendency was that all decision-making used to be in the hands of a head 
of collective farm. It took time to bring the new idea home and 
understand the radical differences between the two models.  
 
But first things first. Like many other rural communities, Hornostaivka 
inhabitants faced a common challenge: how to cultivate their lands 
without necessary equipment. Different types of agricultural works – 

ploughing, disking, cultivating, fertilizing, mowing – require specialized equipment and machinery. The local farmers 
had no choice but to rent it from the wealthier farmers. However, this option has its pitfalls since they often need to 
wait until the equipment is available for them to use. In a meantime, they risk to miss the favourable time for certain 
type of field works that, in the end, affects the quality of harvest. The situation has reached the critical point and many 
farmers who owned 1-2 hectares of land started considering the possibility of renting out their land instead of suffering 
constant financial losses.  
 
Establishment of a cooperative gives answers and tools for addressing these challenges common for many rural 
households in Ukraine. Under its rural economic development component, the CBA project aims at boosting self-
reliance and profitability of rural households through furnishing them with equipment to be used by the cooperative’s 
members on equal terms. Establishment of a cooperative also means that its members can arrange for a joint sale of 
their produce; in its turn, this allows to reduce expenses for equipment maintenance and for fuel (since it is purchased 
in bulk) as well as increases chances of getting support of external investors. The list of advantages also includes 
produce quality improvement and creation of additional workplaces. 
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After several months of discussions and brainstorming, 27 farmers 
decided to get united into the agricultural cooperative “Obriy-2015.” The 
pre-launching period was not easy as they had to master business 
planning, financial management, priorities-setting. To support a first 
timer, the technical and information center has been created in 
Hornostaivka (on the photo above), as envisaged by the CBA 
methodology.    
 
This year the cooperative received a new tractor, soil-cultivation units and 
a seed planter. According to the tradition that a new undertaking needs 
to receive blessing, the farmers invited a local priest to give blessing to 
their initiative. The farmers have reasons to feel blessed this year: they now have all equipment they need for field 
works and their land will be cultivated in time. The farmers also agreed to create two job positions within the 
cooperative. They are also going to widen the scope of services they provide.  
 
The total budget of this initiative is UAH 651,400, including UAH 65,000 contributed by the cooperative’s members, 
UAH 65,000 by Hornistaivka village council, and UAH 521,300 by the UNDP/EU project. 
 
Kherson farmers are glad that they took risk and feel more confident and furnished with all necessary tools for 
cultivating their success. 
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Pro-active residents of an old building in Uzhgorod won the CBA grant to 

warm up their homes during winter season 

The members of Association of co-owners of multi-apartment buildings (ACMB) 
“Druzhba” from Uzhgorod are not new to joint initiatives. The ACMB unites 125 co-
owners of 65 apartments and they have already done a lot to improve their building 
and the adjoining area. For the past 5 years the multi-story building underwent 
some renovation owing to the inhabitant’s efforts, including roof waterproofing, 
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replacement of worn-out water pipes with plastic steel pipes, street lightning, installation of energy meters, repair of 
the staircases at the entrances, reconstruction of playground for kids, arranging waste management, to name a few. 
 
However, there are always things to improve and renovate about the building constructed 38 years ago when energy 
saving was not on the agenda. Therefore, in June 2015 the ACMB applied for a grant from the CBA for their energy 
saving mini-project in the context of winterization. The thing is that the windows and doors in the building are old and 
worn out. Wood have rotten and decayed in many places, and window and door frames in the entrance halls and 
basement lost shape and let in cold air. Since there is no central heating in the building, this resulted in low 
temperatures not only in common spaces but also in the apartments. Due to this, inhabitants got colds quite often 
during winter. The only way to ensure energy saving was to replace the old wooden windows and doors in the common 
spaces. 
 

Owing to the CBA co-financing scheme, the inhabitants had a chance to implement their 
winterization plan. As a result, 64 windows and 11 doors in common spaces were dismantled 
and replaced with the new ones; the surfaces of window and door slopes were covered with 
plaster and then with liquid flux and silicate mud. The inhabitants made sure to collect and 
remove construction garbage from the entrance halls, basements and technical stores of the 
building, as well as arranged the territory near the building.   
 
Inhabitants of the house are grateful to CBA project and to city council for supporting their 
project and improving energy saving in their building. “There are many pensioners living in our 
house and many of them cannot afford costly repair. At the same time, we understand that the 

building is pretty old and needs renovation. Window replacement was particularly timely because this year heating 
costs skyrocketed. So we really wanted to make sure that the house is properly heated and no resources are wasted,” 
Volodymyr Burkalo, Head of Druzhba ACMB, sums up the project rationale. 
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