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Lle BuaHHA MIATOTOBJICHO B MEKaX BUKOHAHHS MPOEKTY «MicCIieBUil pO3BUTOK, OPIEHTOBAHUM HA TPOMATY»,
akuil  ¢iHaHcyeTbess €BponelicbkuM  Coro3oM Ta CHiB()IHAHCYEThCS 1 BHOPOBAXKYeThbcs  [Iporpamoro
po3Butky OOH B Vkpaini. JlymMKu, BACHOBKM YM PEKOMEH/IAIII1, sIKi MICTSTBCS B IMX MaTepiayiaX, HaleKaTh
BUKOHABILISIM MIPOEKTY, aBTOpaM Ta YMOPsSTHUKAM [[bOr0 BHJIAHHS 1 He 00O0B’SI3KOBO B110OpaXKaroTh MOTIISIN
€sponeiicekoro Corosy uu [IPOOH.

3a penakui€lo:

— [lanacoxa M.B., nauanvhuxa ynpasiintis 3 numans po3eUmMKY Micyesoeo camospsaoysants ma inopmayiinozo
3abe3neyents paou 6UKOHAGH020 anapamy XmenvHuybkoi 001acHol padu;

— Tpemsxa B.A., acucmenma 3 po3gumky pomad XmenpHuybko2o 001aCH020 NiOpO30LTY BNPOBAONCEHHSL.

Bunganns:

[IpoekT «MicIieBHiA PO3BUTOK, OPI€HTOBAHUI Ha TPOMAIY»
Anpeca: By IBara Mazerm 3, odic 109-110, m. Kuis, 01010
Ten./bakc: (044) 280 3618, 289 4358

Be6-caiiT: www.cba.org.ua
Tupax - 500 mt. Burorosneno mu3aita crymiero LKdesign, http://www.lkdesign.com.ua

IMpoexT «MicueBuii po3BUTOK, OpicHTOBaHU Ha rpoMaxy» OyJo 3anouatkoBaHo y BepecHi 2007 poky. Ilpoekt mae Ha
METi CIIPUSATH CTAIOMY COIaJIbHO-€KOHOMIYHOMY PO3BHTKY Ha MiCIIEBOMY PIBHI IUIIXOM MIITPUMKH Ta CIiB-(iHAHCYBaHHS
IrPOMaJICBKUX IHINIATHB y BciX oOnacTsx Ykpainum ta AroHomHil PecnyOmiui Kpum. B ocnoBi [IpoekTy sexuTh miaxin
«po36Umox, opienmosanuii Ha epomady». BiH mependadae, Mo MiCIEBI 'poMaad, OpraHu MicIeBOi BUKOHABYOI BiaIu Ta
CaMOBpSAYBaHHS ~CIUIBHO BH3HAYAaTHMYTh TIPIOPUTETH PO3BHUTKY CBOIX TEPHUTOpPil, CHIJIBHO IUIAaHYBaTHUMYTh Ta
peanizoByBaTUMYTh 3aXOIU UL 3a0C3MEUCHHS CTAJOro PO3BUTKY CBOTO ceja, CEeNHIna 4u MicTa. IHinmiaTiBa (iHaHCYeThCS
€pporeiicekoro  Komiciero B pamkax mnporpamMu TexHigHOi momomoru €C Ta croiB-QiHAHCYETBCS 1 BIPOBAIKYETHCS
[Iporpamoro po3sutky OOH B YkpaiHi, 3a maTpUMKH Ypsny YKpaiau.

€pponeiicbknii Col03 CKIaIaEThCS 3 KpaiH — WIEHIB, sIKI BUPIIIMIN TTOSTAITHO 00’€JHaTH pa3oM CBOi iHHOBaIli, pecypcH i
noni. CnitbHO, mpoTsrom S50-pigyHOro mMepiofy pO3IIMPEHHS, BOHM MOOYAyBalW 30HY CTaOUIBHOCTI, JEMOKpaTii i
MOCTYIaJbHOTO PO3BHUTKY, MIATPHUMYIOYH KYyJIbTYpHY pI3HOMAHITHICTb, TOJICPAHTHICTh Ta IHAMBIAyaJbHI CBOOOM.
€Bponelicbkuii Coro3 3aIikaBIeHUI B 00MiHI IMMH 3J00yTKaMu Ta HIHHOCTSIMH 3 KpaiHaMH 1 JIIOJJbMU 1103a HOTO KOPJJOHAMH.

Jlesiki IpoeKTH Ta mporpaMn €BpONEHCHKOTo Coo3y B YKpaiHi CIPsIMOBaHI Ha CKOPOUYCHHS PErioHaIbHUX AMCHPOIIOPLIHN 1
IIBUIIEHHS MICHEBOTO MOTEHIay pOo3BHUTKY. IIpoexT «Crasoro MicleBOro po3BUTKY» II€ MOJEpPHI3allis KOMYHAIBHHX
MOCTyT Ta iH(QPACTPyKTypH B YOTHPHOX BimiOpanmx micrtax: Ilpmmyku (YepririBcpka 061.), Poman (Cymceka 001.), [3tom
(XapkiBceka 0611.) Ta CBeputoBehk (JIyranceka 00:1.). Opranizamnis mpoekty «CTaimuii perioHaIbHUH PO3BUTOKY CIIPSIMOBaHA
Ha CTBOPEHHS CHCTeMH Ta (JOHIy PETiIOHATEHOTO PO3BHUTKY HA HAILIOHAJTHFHOMY PIBHI Ta TPOMaIChKOTO miaxoxy mo Ilpoekty
MICIIEBOIO PO3BHUTKY, SIKMII MOOLTI3y€ MiCleBI IpoMajd Ha BUPINICHHS TPIOPUTETHUX 3aBJaHb PO3BUTKY 1 Ji€ MO BCiii
TepuTopii YKpaiHu.

IIporpama po3eurky Opranizanii O6'eqnanux Hamiii (ITPOOH) e rnob6amsHO0 Mepekero OOH B ramysi po3BUTKY,
OpraHizami€ro sika BHUCTYIA€ 3a IMO3UTHBHI 3MIHM Ta Hajae KpaiHam JOCTYIl JIO JUKEped 3HaHb, JOCBIy Ta pecypciB 3aiyist
JIOTIOMOTH JIIOJIIM B YCbOMY CBIiTi OyxmyBaTH Kpaiie >KUTTS. Mu criBnpamoemo 3 166 kpaiHamu CBiTy, Jonomaraiodu iM
3HAXOJUTH BJIACHI LNIIAXH PO3B'SI3aHHS INIOOANTBHHUX Ta HALIOHAJTEHHX NPOOJIEM B Tary3i JIFOJICHKOrO po3BHUTKY. [lokpamntyroun
CBOI BJIACHI MO>KJIMBOCTi, BOHH MalOTh 3MOTY BUKOPHCTOBYBATH JIOCBiJ Ta 3HaHH: criBpoOiTHHKIB [IPOOH Ta mmpokoro kona
HaIIAX MMapTHEPIB.

ITPOOH pomomarae YkpaiHi Ha HUIAXY 10 3a0€3MEYEHHS KpalluX CTaHAapTIB JKUTTS, I00poOyTy Ta aemokparii. Mu
MPOMOHYEMO HAMKpaIui MKHAPOIHUI MOCBII 3 METOO MOJIMIICHHS CIPOMOYKHOCTI HAIIMX MICIIEBUX MApTHEPIB MMOI0IATH
BUKJIMKH JIFOJICBKOTO PO3BUTKY 1 TAKOX JIOIOMAraeMo HalllMM HalliOHAJIbHUM MapTHEpaM y BTUICHHI e()eKTUBHUX JEpPIKaBHHUX
nporpam. JisutbHicTh OpraHizaiiii Mae Ha METi CTBOPEHHSI YMOB JUIS JIFOJICH 3 MEHIIMMH MOXKJIMBOCTSMU OTPUMYBATH TIOBHY
KOPHCTB BiJl IIO3UTUBHUX 3MiH B YKpaiHi.

B Vkpaini 3 1993 poky Mu JoroMaraeMo po3poOUTH YKpaiHCBKI pIlIEHHS 33111 JOCSITHEHHs YKPaiHCHKUX IIJICH PO3BUTKY.
Yotupu TONMOBHI cdepu HAMIOI MiSTBHOCTI 30CEPEKYIOTBCS Ha JIEMOKPATHYHOMY BpPSIyBaHHI; TOIONAaHHI OiTHOCTI,
JIOCATHEHHI NPOLBITAHHA Ta YKpalHChKUX Llieil po3BHTKY THCSYONITTS; TapaHTYBaHHI MICIIEBOrO PO3BUTKY Ta OE3IIEYHOTO
CepeloBHIIA ISl JIFOJICHKOTO PO3BHUTKY; Ha CHEPreTHIl Ta HABKOJMIIHBOMY HPUPOAHOMY CEepeloBHIUI. B KOXHIM 3 1HX
TeMaTHYHHUX chep Mu 3abe3nedyemMo OaraHc MiX BIPOBA/DKCHHAM 3aXO0/iB 100 PO3POOKH MOJITHKO-TIPABOBHUX JOKYMEHTIB,
aHAJITUYHO-/I0PA/IY0I0 JTISUTBHICTIO, 3aX0/IaMH 3 MOJIIIIEHHS CIPOMOXHOCTI HAIIMX HAL[IOHAIBHHUX MapTHEPIB Ta OKPEMHMH
MIJIOTHAMH TPOEKTaMHU.

Hoxnaanimie npo pisuibaicts [IPOOH TyT: www.undp.org.ua
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CHnuCOK CKOpPOYeHb:

- €poneiicekuii Coro3 (€C)

- IIporpama possutky OOH (ITPOOH)

- IIpoext €C/TIPOOH «MicueBuit po3BUTOK, opieHTOBaHUH Ha TpomMany» (ITpoekr)
- Ob6nacuuii miapo3nin BuposampkenHs (OI1B)

- Opranizarii rpoman (OI')

- Komanna Ynpasninuas [Ipoekrom (KVYII)

- ®opym micieBoro po3BuTKy (PMP)

- Paitonnuii pecypcuuii uentp rpomaz (PPLI)

- Mikponpoext (MII)



CHUJIBHA TPOMAJIA — CUJIBHUM PETIOH — CUJIBHA YKPAIHA

OnHuM 13 HaraJbHUX 3aBJaHb ChOTOJEHHS [UIs YKPaiHCBKOTO CYCHIJIbCTBA € aKTHBI3allisd
TEPUTOPIAILHUX TPOMaJ, MOBEPHEHHS iM BIPH Y BJIACHI CUIM U MOXKIIUBOCTI.

AHanizyroun peamizaiil0o B XMEJTbHUIbKIA 00JacTl TPOEKTIB 3 PO3BUTKY MICIIEBOTO
CaMOBpSyBaHHS, BapTO BiA3HAYWUTH YCHIIIHE BIPOBAKEHHs croiutbHOoro mpoekry €C ta [TPOOH
«MicueBuii pO3BUTOK, OPIEHTOBAaHMW Ha TpOMaIy», SIKUH 3A1HCHIOETbCA B MAPTHEPCTBI 3 00JIACHOIO
pazoro Ta 00JaCHOIO JIEP>KaBHOKO aJIMIHICTPAIIIE€I0 BIAMOBIIHO 10 YTOAM IIPO CHIBIIpaIlto, mianucaHoi 27
6epesns 2008 poky.

Leit IIpoekT nmae MOXIUBICTE MPOJOBXKUTH POOOTY MIOAO TOXKBABICHHS AiSUIBHOCTI
TEPUTOPIATTLHUX TPOMAJ] 3 METOIO BUPIIIEHHS COIIaTbHO-IO0YTOBUX MTPOOJIEM HACEICHHUX MTyHKTIB.

VY copoka OCHOBHHUX Ta CEMHU JI0JIaTKOBUX CUIbCHKUX IPOMaJaxX BOCBMU BIIOpaHUX palOHIB JIUIIE
3a MIBTOpa POKY HiATOTOBIIEHO 47 MIKPOINPOEKTHUX MPOIMO3UIIi Ha 3arajbHy cyMmy Oiist 6,5 MinbHOHIB
rpuBeHb. Hapasi Bxxe peanizoBano 13 Takux iHIIIaTHB.

VY Bcix Hac — 1y BIajaM, i y rpoMaj, i y HallluX MI>KHAPOJHUX MAapPTHEPIB — OJTHA META: OKPAIIUTH
KHUTTS JIIOJEH 1, pa3oM 3 THM, JaTU peaJbHy MOXJIMBICTb IpoMaJaM He Ha CloBax, a Ha i,
pearizoByBaTH CBOI IJIaHH 1 Mpii, BTUIIOBATH 1HIIIATUBY Y KOHKPETHI A0OpI CIIpaBH.

Mu nepexoHaHi He JIMIIE B TOMY, 1[0 peai3alis MpoeKTy Oy/ie YCHIHOK a1 XMEeTbHHYYUHY, a

i y Tomy, mo HaOyTWi mOCBix Oyae 1 JUIg Biaad, 1 JJIsS TPOMaJl CEPHO3HUM MIiATPYHTSAM IMOAANIBIION
CHIBIIpAIll 3217151 TIOJTIMIIEHHS YMOB MTPOXXUBAHHS TTOJOJISH.

o~ @)

Bacums SAJIY XA, IBan I'JTAJIYHIIK,
rojosa XMeJIbLHUIBKOT 001acHOT rojoBa XMeJILHUIBKOT
Jiep>KaBHOT aaMiHICTparlii obmacHO1 paau



1. Beryn

I'onoBHA MeTa TOKyMEHTYBaHHS JOCB1 Ty XMEIbHUIYNHU 110 3aCTOCYBAHHIO ITiIXO/Ty 3 PO3BUTKY,
OpIEHTOBAHOTO Ha TPOMaJy B paMKax peamizallii mpoekty €Bporneiicskoro Corosy ta [Iporpamu po3BUTKy
OOH «MicueBuii po3BUTOK, OpPIEHTOBAHUM Ha IrpoMaay» — 1€ MOMIMPEHHS MO3UTUBHOIO JOCBIY 111010
MOXKJIUBOCTEH TpoMaaud 3a0e3MeYUTH CTalWid COIaIbHO-€KOHOMIYHMI PO3BUTOK Ha BiJMOBIAHIM
TEPUTOPI.

JIoKyMeHTyBaHHs JOCBiqy 30UIBIIUTH OOI3HAHICTH YCIX 3alllKaBIEHUX CTOPIH IOAO peaizarii
[IpoexTy B 06sacTi, JacTh 3MOTY MpOaHaTI3yBaTy BIUIMB CIIBIpalll MICIIEBUX OPraHiB BJIAJU 1 IUIBOBUX
rpoMaji Ha PO3BUTOK Kparo Ta BUSBUTHU CKIIAIHOII, 1110 CTOSAThH HA 3aBajll 3aJly4eHHS MICLIEBUX TPOMaJ 10
MIPOLIECY MPUHHSTTS PIlICHb, 1 3aMTPOIIOHYBATH IUISXH 1X YCYHCHHSI.

VY BugaHHi MICTIThCS 1H(QOpMAIITHO-aHAITUYHI MaTepiald CTOCOBHO pe3yJibTaTiB CHLUILHOT
poboTH MICIIEBOI BJIaU Ta TPOMAJIH, TIPEJICTABICHI PEKOMEHIAITIT III0/I0 MIOCUJICHHS IaHOTO TTapTHEPCTBA
y HampsiMi MOKpaIleHHS YMOB XHUTTS TpoMajisH. [laHe BUIaHHS mependadaeThcsi PO3MOBCIOIUTH CEpEl
NPEJCTaBHUKIB OpraHiB BHUKOHABYOI BJaJM, OPraHiB MICIIEBOIO CaMOBpSIyBaHHA 00JacTi, MiCIEBHX
rpoMaj - yYaCHHKIB Ta MOTEHIIIHUX yyacHUKiB [Ipoekry.

2. OcHoBHi etanu aissibHOCTI npoekty €EC/ITPOOH
«MicueBuii pO3BHTOK, OPIEHTOBAHMI HAa rpoMaay» Ha XMeJbHUIYHHI

Ha XwmenpHuuunni npoekt €Bpomneiicbkoro Coro3y ta Ilporpamu possutky OOH «Micuesuit
PO3BHUTOK, OPIEHTOBAHUI HAa TPOMaJy» BIIPOBAIKY€ETHCS MPOTATOM OCTaHHIX JJBOX POKIB.

Bce posnouanocs y 6epe3ni 2008 poky, koiau B MicTi XMEJIbHUIIBKUN BIOYBCSl periOHAIbHHMA
ceMiHap-nipeacTaBieHHs crniibHoro mnpoekty €C/ITPOOH «MicueBuil po3BUTOK, Opi€EHTOBAaHUM Ha
rpoMay». Y HbOMY B3sUIA y4acTh KEPIBHUKHU 00JaCHOT pasiy 1 00aep KaAMIHICTpaIlii, TOJIOBH MOCTIMHUX
KOMicii ~ oOnacHOi  paau,  HaYaJlbHUKH  OOJNACHUX  CTPYKTYPHHMX  MiAPO3ALUIIB,  TOJOBU
paiinep:kanMiHicTpaliil 1 pailoHHuX pax. Ha npomy 3axoni Oysio AaHO cTapT KOHKYpCY Ha BiaOip pailoHiB
g ydacti y Ilpoexrti. 27 Oepe3snsi 2008 poky nianucaHo Yroay mpo cmoiBopaiio Mix IIporpamoro
po3BuTKy Opranizamii O0’eqHannx Hariil, XMeTbHUIIBKOIO O0JIACHOIO JEPYKABHOIO aMIHICTpAIli€l0 Ta
XMeNbHUIBKOI 00JJACHOIO PaIOXo.

Y aunHi Oyno cTBOpeHO XMENbHMIBKUNA OONAaCHUN MiIpO3Ii BIPOBAPKEHHS TPOCKTY
«MicueBHil po3BUTOK, OpPIEHTOBAHUI Ha rpoMaay». BianosigHo 1o kpurtepiis, BusHadeHux [Ipoexkrom, Ha
KOHKYPCHHX 3acajax, y cepmHi Oymo BimiOpano 8 3 19 paiioHiB, siki mojaBaid 3asBKH HA y4acTh Y
IIpoekti, a came: ['opomoupkuii, [lepakHsHChkui, [3sicmaBchkuii, KpacumiBcbkuli, JleTHdiBChKHIA,
CnaBytcbkuii, binoripcekuii Ta llleneTiBcbKHid.

CTapoKOCTSHTHHIBCHKHM, XMeNbHULIBKNH, HoBoymuiibkuii Ta BiHbKOBEIIbKHI pailoHN 3aHECEHO
JI0 PE3EpPBHOTO CITHCKY.

VY BimiOpanux paiioHaxX MPOBEIACHO CEMiHApH, MIAMHUCaHI TPUCTOPOHHI YTrOAHW MPO MAPTHEPCTBO
Mmix [Iporpamoro po3sutky Opranizauii O0’eqnanux Hariiil, palloHHUMH Jep:KaBHUMH aJAMIHICTPALlIIMU
Ta pallOHHUMU pajiaMi XMEJIbHUIIbKO1 00J1acTi.

Y BepecHi B KOXXKHOMY 3 BiJIiOpaHMX pailoHIB BH3HAY€HO 5 MICHEBUX paj, sKi 3a TEXHIYHOI Ta
¢inancoBoi miaTpumMku [IpoexTy 3MOITM MOKpAIIUTH YMOBH TPOKMBAHHS CBOiX TpoMaisH. i mporo
MEIIKAHI HAaceJIeHMX IMyHKTIB 3acCHyBaJM OpraHizauii IpoMaj, BU3HAUMJIM IMPIOPUTETH PO3BUTKY Ta
3arponoHyBa sl (piHAHCYBAHHS 110 OAHOMY MIKPOIIPOEKTY.

3aranom [IpoekT miaTpuMye Npomno3uiii MICLIEBUX IpoMajl 3 HOKPAIIEHHS YMOB IIPOXHUBAHHA Ta
0a30Boi cormianpHOI 1H(QPACTPYKTYpH Yy Takux c¢epax: OXOpoHa 3/0pOB’s; EHEpro30epeeHHS;
HABKOJIUIITHE CEPEIOBHUIIE; BOAOIOCTAYaHHS; TPAHCTIOPT (MIKIJILHUN aBTOOYC).

[IpoekT mpartoe B cenax, CelMIax Ta Majlux MicTax 3 HaceneHHsIM 10 10 tuc. oci6. Ilopsn i3
JIOTIOMOTI'0}0 y PO3BUTKY Ta caMOOpraHizallii rpomMaj-y4acHulb, IIpoekT npomnoHye rpaHTOBY HMiATPUMKY,
sKa CTa€ CTApTOBUM KamiTajaoM jajs peanizauii ixHix ininiatus (1o 10 000 monapis CLIA Ta He Oinblie
50% BiJ KOIITOPUCY BCi€l 1HILIATUBH).



Pemra (monmoBuHa) OroJDKETy IHIMIATHB Tpomaja Mae (iHAHCYBAaTHUCA 3a PAXyHOK BHECKY
MEIIKAHLIB I'poMajy (He MeHIIe 5%), IPUBAaTHOI'O CEKTOPY Ta KOIITIB JIEPKABHOTO 1 MiCLIEBUX OIOKETIB
(45% Binm 3araabHOTO KOIITOPHUCY). TakMM YHHOM, HAJIArOJKYIOTHCS MEXaHI3MHU CHiB()IHAHCYBaHHS MIXK
IpOMaJIOK0, IIEHTPAIBHOIO Ta MICHEBOIO BJIa/laMH, TOHOPCHKOIO CIIIJIBHOTOIO Ta IPUBATHUM CEKTOPOM.

Bxe y rpyani 2008 poxy Komanna Ympasmiuus IIpoekrom B M. KuiB 3arBepaumia meprni 4
MIKPOTIPOEKTH rpoMa BiJi XMEIbHUIILKOT 00IaCTI.

3a ymoBamu [Ipoekty koxkHiil obOnacTi Oyso BuauIeHO KBOTy B 40 MIKpOnpoekTiB rpomaj (1o
$400,000 Ha KOXKHY 00JaCTh), IO 5 MIKPOIIPOEKTIB y 8 BiIiOpaHuX paiioHaX. Y JESKUX BUMAIKaX 4acTKa
CBA B MiKpoOIIpoeKTax rpoMaj ckjiajia MeHiie, Hik 3amiaHoBadi $10000. Tomy, 3a paxyHOK €KOHOMIT,
[Tpoekt 3Mmir mpodinancyBaTH JoaaTKOBI 165 iHimiaTUB rpoMas (Tak 3BaHa KBoTa «40+»), po3MnoaiieHuX
1o Bciit Tepuropii Ykpainu.

3a BHCOKI pe3yJIbTaTH BHpOBapKeHHs I[Ipoekty Hamomy periony y 2009 porii 101aTKOBO
BUJIIJICHO 7 TPAHTIB IS MIATPUMKH HIIIATHUB IO TaK 3BaHii KBOTI «40+».

Taxkum umHOM, 32 cTtaHoM Ha 1 Oepesns 2010 poky Oyno 3arBep/keHO yci 47 mepenbadyeHux
MIKpOITPOEKTHHUX TMPOMO3MIINA Ha 3arajgbHy cymy 6.455.460,00 rpuBens (auB. Jlomatok I), 3 skux Bxe
BrpoBa/ukeHo 13 MikporpoekTiB. CepeaHss BapTICTh OJHOTO MIKPOIPOEKTYy cTaHOBUTH 137.350,00
I'PUBEHbD.

3a cimoBaMHU 3aCTyITHHKA TOJIOBM OOJAacHOI paj, CIBroJOBH O00JacHOI KOOPAMHAIINHOI paau
npoekTy «MicueBuil po3BUTOK, Opi€EHTOBaHUI Ha rpomany» Banentuna I'puiyka, momiOHuM TOCBig
II0JI0 BIPOBA/DKEHHS Yy PpErioHI mpoekTy «MiclieBUil PO3BUTOK, OpIEHTOBAHWW Ha TpoMaay» B
Maii0yTHbOMY Oyze JOCUTh LIHHUM Y BUPILICHHI 6araTboX MpoOJeMHUX MUTaHb rpoMal XMeIbHUIYHHH.
Moro HeoOXigHO MOMMPUTH Cepel TIPOMAACHKOCTI i BIAmM 3a/is O3HAMOMICHHS 3 KiHICBHMH
pe3yJbTaTaMu peastizallii MIKpOnpOeKTiB, 33Ul TUX NEePCIEeKTUB, SKi Aa€ aKTHBI3aLlisl FPOMaIu.

3. Opranizanis rpoMaj 1jis CiJibHAX il

B ykpaiHcbkOMy cCycnuibCcTBI MOOUIIZyBaTH TpoMaly JOCHTh ckiagHo. Ha mpoMy muisxy
OCHOBHHMMHU TPYTHOLIAMHU €:

- rpoMajicbKa nacuBHICTb. Cepes] CIIbCHKOI0 HACEJIEHHSI OCHOBHY YaCTUHY CKJIAQJAt0Th JIITHI JIFOAU

13 copMOBaHUM 1€ y PaJSHCBKI YacH CBITOIVISAOM. 3BHMUKAa BUKOHAHHS BKAa3IBOK «3BEPXY»,
OTpUMaHHS MIATPUMKH BiJ| JepKaBH, BAKKUN TMEPEXiJHUN MepioJ Ha TMOYaTKy CTAaHOBJICHHS
JeP’KaBHOCTI (HEIOBipa 0 PI3HOMAHITHUX MPOEKTIB, a TUM OuIbIIe 3 iX criBdiHAHCYBaHHSIM),
HEPO3YMIHHS CBOET pouti y po30y/I0Bi cena, 3aiHSTICTh Y CLIBCHhKOTOCTIONAPCHKIH Mpalli CIpHsUIn
nboMy GakTopy;

- BIICYTHICTb y HacelleHHs iH(opMaIlii Mpo MOKIIMBICTh y4acTi y HOJIOHUX MPOEKTaX;

- CTpax mepe/l BiIMOBIIaIbHICTIO;

- BIICYTHICTb JIOCBiZy B OpraHi3aiii i peasizaiii BiAMOBIAHUX MTPOEKTIB TOLIO.

BpaxoBytoun yci BUKIHMKH, Oyja MpoBeJeHa MOTyXHa 1HGOpMaIliiiHa KaMIlaHis y BigiOpaHux
rpoMazax 3 METOI 3allyuyeHHs IIMPOKHUX KiJT T'POMAJCHKOCTI MO ydYacTi B 3arajbHMX 300pax cena
(cenuina), mepuInux Aiagorax.

Tak, mepuri ngianoru OyiM MpoBeAEHI B yCiX BiliOpaHUMX HaceleHMX MyHKTax Ta B 11 cemax 3
PE3EPBHOTO CITUCKY.

Konu uneHn rpoMaau AiMIuIM 3rofM, IO BOHM MOXYTb CHpoOyBaTH cami pO3B’A3aTH CBOIO
npobieMy, HE MOKJIAAI0uMCh JIMIIE Ha JOMOMOTY 330BHI, BMHUKJIM WiACTaBU i (popmamizarmii
napTHEpCTBa B Tpomaji. B pe3ynbrari Oyinu cTBOpeHi opraHizaliii rpomMa.

Heo06xigHor0 yMOBOIO /118 criBripaii 3 [IpoekToM € JocsrHeHHs 3pijocTi opraHi3alii rpoMas, 1o
BHU3HAYAETHCS BIMOBITHUMHU KPUTEPISIMH.

Y XwmenbHUIBKIA ob6nacti 1i Kputepii Oynu Bu3HaHI 3anoBuibHUMH. lIpoekT miamnucas 3
BiiOpaHUMH palOHHUMHU Ta MICIEBUMH paJaMH JTOKYMEHT «YMOBHU NapTHEPCTBa», SKUH MICTUTH
3000B’s13aHHs 3 00Ky IIpoekty - HagaBatu momomory OI mom0 TexHiuyHOI Ta (piHAHCOBOT MIATPUMKHU B
3arpoBa/KeH1 1HINIaTUB TpoMaj] y pamkax IIpoekty, a 3 60Ky MiClIeBUX OpraHiB BJIagu - JOIOMOTY Y



PO3BHUTKY JICIICHTPATI30BAHOTO IUIAHYBAaHHS Ta CaMOBPsIyBaHHS, CTBOPEHI Oprasizaimii rpoma,
BUJIUJICHH] cliB()iHAHCYBaHHS 13 OI0/KETYy Ha peali3allito MiKpOIIPOEKTiB.

[I{o6 otpumatu ¢inancyBanus Bix npoekty €EC/ITPOOH «MicneBuii po3BUTOK OpI€EHTOBAHWN Ha
rpoMajy» oprasizauii rpomMaj peecTpyBalIucs K IOpUIUUHI 0cOOu.

[Ipotsrom 2008-2010 pokiB, 3aBasku miarpumui Ilpoekty, y XMmenbHHUIBKIA 001acTi
3apeecTpoBaHO 51 rpoMajchbKy oOprasizailito, B sIKUX OepyTh ydacTb 4795 HiIbOBUX AOMOTOCHOIAPCTB
a6o 100% Bix ix 3aranbHO1 KUIBKOCTI Ha BIANOBIIHUX TepUTOpisX. UneHamu opranizauiil rpomay € 4452
moauHy, 3 HUX: 1681 yvonoBikiB (38%) Ta 2771 xkiHok (62%). 3 pi3HUX NPUYMH MPOBEAEHO 4 3MiHU
rpoman y binoripcekomy, ['oponouskomy Ta IlleneriBecbkomy (11B1) paiioHax.

Hiarpama I: I'ennepunii po3noain B opravizaunisix rpoman, %

Youosikis - 38%

Kinok - 62%

3acHyBaHHs Ta peectpaiis Ol me He o3Hadae, 110 11 WISHH BOJOMIIOTH BIAMOBIIHUMH BMIHHSIMH 1
HaBUYKaMU. ToMy acucTeHTH XMEIbHHUIIBKOTO 00JaCHOTO Mipo3aiiny BipoBapkeHHs [IpoekTy nposenu
39 Tpeninrie 3 ynpapmiHHsa OI', Oyxraarepchbkoro 00Ky, TPOMaJChKOTO IUIAHYBAaHHS, HANMCAHHS
MIKpOIIPOEKTHUX MPOMO3ulliii. 3aranom Oyno oxoruieHo 779 4onoBik, 3 HuX: 609 npencraBaukiB OI'
(78%) ta 170 npeactaBHUKIB MicieBoi Biaau (22%).

CrpaBni, KOJIM TPOMAJICHKICTh BiAYyBa€ BIIACHY CHJy Ta 3[aTHICTh BHMKOHYBAaTH IPOEKTH 1
KOPUCTYBATUCS HUMHU, TO 3MIHIOETHCS 1X BIJHOIIECHHS /IO MOKPAIIEHHS YMOB KHUTTS Ha MICIIEBOMY PiBHI.

[IpuknagoM Mo’ke ciayryBaTH peaiizallisi YIalaHiBCbKOIO rpomanoro ClaaByTChKOrO paioHy
MIKPOIPOEKTHOI 1HILIaTUBU IIOAO 3aKyIiBJl aBToOyca Ui MiABO3Y Y4YHIB y MICIIEBOMY HaBYaJbHO-
BuxoBHOMYy Komiuiekci (HBK). Crouatky rpomana, sk CBIIUMTBH OINUTYBaHHs, 30Mpaiach NPOBECTH
BOJIOTIH JO IIKOJM, 3HE3aTI3UTH BOAY, 3alpOBAJUTH €HEproszdepiraroyi MporpaMu i3 3aMiHM BIKOH B
HaBYaJbHO-BUXOBHHUX 3aKJIaax.

[Ipore, nonamka mikpoaBTodyca «["A3enb», kUil TppboMa pelicaMu BpaHIll Ta MICJsg HaBYaHHS
MiJBO3UB YYHIB JI0 IIKOJH 1 BIABO3MB JI0JIOMY, TpU3BeNa A0 Toro, mo 37 mited 3 cin Ilepemunuip Ta
BauiB He Mornu peaiizyBaTu CBO€ MpaBo Ha ocBiTy. B pesynbTari y rpyaHi 2009 poky OyB npuadanuii
aBTOOYyC ITA3 3 O11BII00 TACAKUPOMICTKICTIO BapTicTIO 197 THCSY IPUBEHB.

Taxum unHOM, 3aBJSIKM pUAOaHHIO aBTOOYCa, OJHA YaCTHHA JITEH BXKE HE MPHI3AUTH 3a MIBTOPH
TOAMHU /10 I0YaTKy HaBYaHHS, 1HIIA — HE CUAUTH MIBTOPYU TOJAMHU MiCJsl HABYAHHS.

OpnHak, YnamaHiBchbKka rpoMajia, HOOAuMBIIN Pe3yJIbTaTH CBOET Mpalli, Ha [IbOMY HE 3yIHHUIIACS.
[TutanHs OyaiBHHMIITBA BOJOTOHY Ta 3He3ami3HEeHHS Boau B MicrieBomy HBK Oynu BiiroueHi 10 TiaHy
COLIAIbHO-€KOHOMIYHOTO PO3BHUTKY Cella i, IK HACIIJIOK, BXKe MOOY/I0BAHO apTe31aHChKY CBEPAJIOBUHY.

3BUYaitHO, y paiioHax XMEIbHUYUYMHA MOO1TI3allisl TPOMaJICBKOCTI MPOXoauia OUIbIT aKTUBHO,
SKIIO0 MEMIKaHIll MaJld TONEPeHIH JOCBiJ y BIOPOBAKEHHI MPOEKTIB. 30KpeMa, CBIJUEHHSIM LIbOTO €
npukian KpacuniBcbkoro paiiony. 3 5 mikponpoekTHux npomno3uiiid B 2009 porii Oyio Bxke peatizoBaHO
4 1 1e BMKJIMKAJO HIMPOKHH PE30HAHC Cepej HaceleHHS pailoHy. [pomalchKiCTh BiApaszy MOMITHIIA
MMO3UTHUBHI HACTIJIKA pOOOTH, OCOOJMBO MENAaroriuyHi MpalliBHUKH, sKi ToOyBanu B MuxaiioBenpbKiid Ta
Kopuiscekiit 3011, ne 6ynu 3ampoBamkeHi enepro3oepiratodi rexnounorii. I Bxxe Hanpukinmi 2009 poky B
TppOX CinbChKHX panax (Jlaroguuenwkiit, JlegsHcwkiii, Ileueckkiit) Oynu CTBOpEHI TpOMaICHKi
opranizaiii Ta po3po0JieHi BIaCHI MiKpOIIPOEKTH.



baunmo, mo y TpomMajChKOCTI TPOXOJUTH MPOIEC EBOJIONII CBITOIVISAY — BiA Ipoxaya 10
rocrojiapsi BIACHOI 0. 3 1bOTO MPHUBOAY 3acCTyHNHMK rojoBu KpacumiBcbkoi paiionHoi pagu Jlro6oB
SxymeBa ckazana: «Kureni Hamux cui, Oepyun yuyacts y npoekti €EC/IIPOOH “MicueBuil po3BUTOK,
Opi€EHTOBaHMN Ha rpoMajny’, BIUyJu cebe 3AaTHUMM BHUPINIYBaTH MicleBl MpoOieMu, BOHU HacHpaB[i
Mpanemo0Hi 1 TOTOBI TYPTYBAaTHCS JUIsl MOKPAIEHHS CBOTO KUTTS, aje iM moTpiOeH OyB MOMITOBX 1
¢dinancoBa miaTpumka. JIoau BUSBUIM TOTOBHICTh JOKJIACTH BJIACHUX KOIITIB 1 BIACHUX 3YCHIIb,
CaMOCTIHHO BHU3HAYaJId TMPIOPUTETHI NPOOJIEMU CBOIX TEPUTOpPIA Ta TMparHyjad BUPIIUTH IX
SIKHAMKpaIe».

4. [InanyBaHHS «3HU3Y-A0TOPH» 32 YYACTIO TPOMA/IH

JloBezieHa icTHHA, 110 TUTAHH, 1HINIHOBaHI 6e310CepeIHBO JIIOIbMH, MAIOTh OLIBIY Bary, OCKIJIbKU
MICIIEB] KUTEN HalKpale 3HalTh CBOi mpobiaemu. Came TOMy JIIOJIM MOBHHHI OpaTh Oe3mocepeaHto
y4acTh y BU3HAUCHHI CBOiX moTped Ta y iX mpioputesamii. 3aais iHIMIIOBaHHS CHUIBHOTO TUIAaHYBaHHS
nistmeHOCT1 O (paxibii [IpoekTy opranizyBanmu 48 Ipyrux Jiajioris.

[Tnanu, oo Oysiu MiArOTOBJIEHI 32 Y4acTi WICHIB TPOMaJH, MOTIM BPaxOBYBAIMCS HA BCIX PIBHAX
Ta OynM MiATpUMaHI BCiMa YCTaHOBAMH, SK - TO CLIbCHKOIO (CEIHUIHOI0) Pajor YW pPallOHHUMH
(obmacHMMU) OpraHaMu YIpaBJiHHA (Iep>KaBHUMHU YCTAaHOBaMHM) Ta IHIIMMU 1HCTUTYLIISIMU.

[1nanH, po3pobneHuit T0IbMH, IPOCYBAETLCS Bropy: 3 MiciieBoro piBHs (Cxema — I) Ha palioHHUI
Ta oOyiacHU# piBHI. B mbomy mporieci motpedu (T1aHu) MICIEBUX rpoMa] 30UparoThCsi, 0OTOBOPIOIOTHCS
Ta y3arajabHIOI0ThCA Ha piBHI OI, MOTIM - Ha PiBHI CUILCHKOI pajiv i, HapellTi, Ha PiBHI pailoHy.

Cxema — I: IIponec niianyBaHHsI 3HU3Y-HaBepX

EBrmouenss g0 | Pexomesmari Y2 F—
CIBaacTs obmacHOrD TOTamy - Ko op AL paga
$NF ceminap 3 1 r
T T e THE 0T [Tigromosxa SATEE PITHEHEA
7 ] — " TM&HY Ta
Pafion mal Y EAHHA PIMHOTD TURHY —— 5 Wi S
PafOHHOTD TOTAHY]
[Tepermam mame:
TIOTONHOTO POEY .
T8 BRI CErOEODEHHT INTAHIE TROMAT, |
CERTORHI
MpIOPHTETIE Ha
HACTYTHRH DIk
Cime cEEAS : __
MICEEA lererpyearme mams 01 - Hj.fﬁ]]l.tﬂﬂ.ll'.]'[j.f}.’.ﬂlﬂiﬂ
paga rmary ga piem CPIVIP | Ha piszd CPMTWP
Tpontaga B HAEHaG IDTPED RN 0
g = e Iﬂpﬂ'ﬂi ] I?ﬂmﬂ-
— TPIOPHTIHSATNT

3 METOW CHIIBHOTO MPHUHHATTS PIIIeHh 3alpOBa/HKEHO MPAKTHKY TPOBEACHHS (HOpyMiB
MiCIIeBOrO po3BUTKY. Ha XMenbHUYYMHI y KO)KHOMY 3 BOCBMH MIJIOTHUX paioHIB (OpyMH 3aCHOBaHi
PO3MOPSKEHHSIM TOTIB paiaepkaaMiHicTpalliid a00 CIIJILHAM PIIIICHHSM 3 TOJIOBAMH PaHOHHUX pajl.
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MICLIEBUIA PO3BUTOK, ™
OPIEHTOBAHMWIA HA TPOMAZLY Ykpaina

MpoekT diHaHcyeTbcA EBponencbkum Colo30M,
cniBdiHaHCYeTbCA | BNpoBagKy€eTbCA Mporpamoio

CAaBYTa po3euTKy OOH y cniBnpali 3 micLieBuMM opraHamu
K4

BVIKOHaBYOI Bfagu Ta camoBpAQYBaHHA.
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Jlo ix ckmamy BXOIATh KEPIBHUKU paiaep)kaaMiHicTpalii, paipaad, CIbChbKI (CENTUIIHI) TOJIOBH,
HayvaJIbHUKU PAOHHUX YNPaBIIiHb 1 BIAJIUIIB, IPEJCTABHUKY TPOMAJCHKHUX OpraHi3arliil.

Merta aisnbHOCTI (hOpYMIB MICIIEBOTO PO3BUTKY — CIIBMpAlls, CIIJIbHE IUIAHYBAaHHS Ta MPUHHATTS
pileHs Mk 001acHOM0, pailoHHOIO Biajamu 1 rpoMagamu. [licis 3aTBeppkeHHS Ha (opyMax MiCIIEBOTrO
PO3BHUTKY, MIKPOMPOEKTHI MPOMO3MIli OyJyW TOJaHI OpraHi3alisiMH TpoMaJ Ha PO3TJIA CIEIlaTiCTiB
[TpoexTy Ta MpOHILIN MPOLETYPy OLIIHKH 1 CXBAJICHHS.

3acinanHs (OpyMiB MICLEBOIO PO3BUTKY IPOBOJSATHCS CHUCTEMAaTUYHO, HAa HHUX BUPIIIYIOTHCS
poOJeMHI MUTAHHS, [0 CTOCYIOTHCS BKJIIOUEHHS IUIaHIB PO3BUTKY I'POMaJl Ha PIBHI celia 10 palioHHHUX
IUTaHIB PO3BUTKY, HAJA€ThCA METOIMYHA 1 TexHIYHa niaTpuMka OI'. 3a cranom Ha 1 Oepe3ns 2010 poky B
o0macti mpoBeneHo 35 3aciianb BKazaHUX (HOpyMiB.

Ha oGmacHoMy piBHI 3 METOIO CIIpHUSHHS y peanmizamii Ha Tepuropii obnacti [Ipoekty yTBOpeHO
o6nacHy KOOpAMHANiiHY pafy. 3a3HaueHHWil OpraH € KOHCYJIBTATHBHO-IOpaZuMM. Moro OCHOBHi
3aBJIaHHS:

- KOOpJWHAIlis BIpoBaKeHHs [IpoeKTy BiIMOBIIHO 0 MPIOPUTETIB COLIATBHO-EKOHOMIYHOTO

PO3BUTKY 001acCTi;
- CHpUSHHS 3alyuyeHHIO MICLUEBUX OpraHiB BHUKOHABYOi BJIagM Ta OpPraHiB MiCLEBOIO
CaMOBpsIIyBaHHA 10 BIpoBakeHHs [IpoekTy;

- 3a0e3nedeHHs HaJIe)KHOT TOIH(POPMOBAHOCTI MICIIEBUX OPTaHiB BJIaJIH;

- HQJIaHHS CTpaTeriuHuX peKoMeHJaliil o0 BipoBakeHHs [IpoekTy B o0macTi;

- po3risf 1 HaZaHHS IPOIIO3UINN TOJIOB1 00IIepKaAMIHICTpallii Ta TOJI0B1 00JaCHOT paay 010

HiANMCaHHS YTOJU PO NapTHEPCTBO;

- CHpUSHHSA BpaxyBaHHIO pe3yibTariB [Ipoekty mpu po3poOui mporpam  couiajlbHO-

€KOHOMIYHOT'0 PO3BUTKY Ta pu (OpMYBaHHI MOKA3HUKIB 00JIaCHOTO 1 PalOHHOTO OIOKETIB;

- 371iiCHEeHHs BiI0OPY MIJOTHUX PailoHIB.

Odonmnu ob6nacHy KOOpAMHALIMHY pamy MpoekTy «MicleBuil pO3BUTOK, OpI€EHTOBAaHUI Ha
rpoMajy» 3acTYIHHK TOJOBU oOJaepskaaMiHicTpamii Ha Tod vac B.Kupumiok Ta 3acTynmHUK TroJIOBU
obmacHoi pagu B.I'pumyk. Jlo i1 ckiany yBIHIIUIM KePIBHUKU paiiepkaaMiHICTpalliid 1 palOHHUX paj —
yyacHuku [IpoekTy, okpeMHx ympaBlliHb OOJaCHUX Jep:KaBHOI aJMIHICTpaiii 1 pajau, acCUCTEHTH
oOiacHoro miapo3ainy ymnpasminas [Ipoekry.

3acizaHHs paau BiIOyBarOThCS MOKBAPTAIBLHO. Y 3BITHOMY HEpioJli TAaKMX 3acilaHb OPraHi30BaHO
TpH.

Jnst migTpumMku GopyMmiB AiF0Th 00NacHUI 1 paifoHHI pecypcHi HeHTpH TpoMas. B obnacti Hapasi
ctBopeHo 2 (KpacuniBebkiid, JletnuiBcbkuii) i3 8 nmependoadennx PPLIT, siki mpaifioroTh 11 KOOpaAuHAIi
BIIpoBaKeHHs [IpoekTy 1 po3noBcroKeHHs iH(opMarllil mpo J0CBif moa0 Woro peamnizamii. BogHowac,
Taki pecypcHi IEHTPH T'poMaJ HEOOXiHO YTBOPHUTH 1 B palioHaX, siki He OepyThb ydacTh y IIpoekri,
3BaYKalOUM Ha MEPCIEKTUBU PO3IIUPEHHS CIIBPOOITHUIITBA 3 MIXKHAPOAHUMHU ITAPTHEPAMHU.

5. BrnpoBaj:KeHHsI MiKpPONIPOEKTIiB

3 mouatky peami3anii [Ipoekty 3arBepkeH0 47 MIKpOIPOSKTHUX MPOTO3UIINA ITHOBUX TPOMaJ]
XMeTpHUIIBKOT 00J1acTi, B TOMY YKCIH 7 IO KBOTI «40+».

Ta6aunus I1: BHeckn K0:kHO1 3i cTOPiH
IS peadtizanii 47 mikponpoekTiB y XMeJbHUIbKIN 00/1acTi.

3arajabHa BHecok K03KHOT i3 CTOPiH, I'PH.
BapTicTh Buecox Buecok Buecox Buecok
iHigiaTus npoekry CBA, MICIIEBUX oprasizarrii IPpUBATHOIO

CTaHOBUTL, I'PH. T'PH. OFOJDKETIB, TPH.| rpomMan, TpH. | CEKTOpY, TPH.

6455460,00 3113374,00 2866442,00 447738,00 27906,00
100,00% 48,23% 44,40% 6,94% 0,43%
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Ak 6aunmo 3 Tabmumi I, BiCOTKOBE CIIBBIIHOIICHHS BHECKIB KOXKHOI 31 CTOPIH Yy peai3aliiio
MIKpPOTIPOEKTIB BIAMOBIgA€ MiAMMCaHUM yrofam i ctaHoBUTH 48,23% Bin [Ipoekry, 44,40% Bix miciieBUX
OromkeTiB, 6,94% Bin opranizamiii rpoman, Ta 0,43% Big mpuUBAaTHOTO CEKTOPY BiamoBimHo. Take
MApPTHEPCTBO JI03BOJISIE PEriOHaM He JIUIIE 10JaTKOBO 3aly4yuTH (DiIHAHCOBI PECYPCH, 36KOHOMHUTHU KOIITH
MICIIEBUX OFOJIKETIB, BUPIIIUTH MTPOOJIEMHI MUTAHHSA, & ¥ MJBUIIUTH CAaMOJIOCTAaTHICTh TPOMAT.

3a npioputreramu 47 MIKPOIPOEKTHUX IMPOMO3MLINA, MIATPUMAHUX MO XMEJIbHMLBKIH 00JsacTi,
PO3MO1IEH] TAKUM YHMHOM: 31 MIKPOIPOEKT CTOCYEThCSI €HEPro30epeKeHHs, 8 - OXOpPOHH 3/10poB’s, 3 -
BOJIONIOCTAYaHHSI, 5 - TPAHCTIOPTY (LIKIIBHUI aBTOOYC).

Hiarpama II: Po3nmoain MikponpoeKTHUX Mpono3uuiii 3a npiopureramu, %

OxopoHa 370pOoB'st

Enepro-
P - 17%

30epeKeHHS -
66%

IkineHuI
aBToOyc - 11%

Bogonocrauanus -
6%

[lepenbavaernes, mo KOpHUCTh BiA peamizauii 47 MmikponpoekTiB oTpumae nonazn 20000 oci0, 3
axux npuoan3Ho 12000 - ue xinku Ta 8000 — 4OJIOBIKH.

Jlinepamn y peanizauii MikponpoekTiB € JlernuiBchkuil, KpacumiBebkii, CrnaByTchkui 1
lopomonpkuii  paiionn. Bucoky akTuUBHICTH B iX pearizamii moka3yroTh Trpomanau JleTH4iBCHKOTO,
Kpacuniscskoro, CnaBytchkoro, I'opononbkoro ta I3scnaBebkoro paiosis. B pesyibrari Takoi po6otu
Kpacunicpkii, JletndiBcbkuid, [3sicnaBepkiil paitlonn mo kBOTI «40+» oTpuMany MOXIIHUBICTh peaji3arii
JIOATKOBUX 7 MIKPOIIPOCKTHUX mpono3utii (qus. Jliarpamy III).

Hiarpama — I1I: KisibKicTh MiKpONIpoeKTiB y NJIOTHUX paiioHax 00jacTi

O Jonarkora kBoTa (40+)

B OcHoBHa KBOTa

5
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L L L

(V)]

(V)]

wn N
l.tlj
=N
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Paiionn
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Takum 4MHOM, TPOMAJIA BHUIIIE3a3HAUYCHUX PAllOHIB, OTPUMAJIK B MPOeKTy «MicClleBHil pO3BUTOK,
OpiEHTOBaHMH Ha TrpoMaly» OJATKOBI (IHAHCOBI pecypcH i pO3B’sS3aHHSA CBOIX MpoOieM (IuB.
Honarok I). IligTBepmkeHHsIM 1mHX cliB € mpoaemMoHcTpoBana Tabmums III. Sk Gaummo, HaWOiIBITY
yacTKy B (piHaHCYBaHHI IHIMIATHMB 3 OOKy MiXKHapoaHoro 1goHopa MaioTb OI' JleTuuiBCchKOro Ta

KpacuniBcbkoro paiioHis.

Ta6anuns I11: Po3noaisn ¢pinancyBaHHS MIKPONPOEKTIiB rPoOMaj M0 MiJIOTHUX paioHax

Ne HasBa panoHy 3aranbHui BHecok OI' BHecok BHecok 3anyyeHHsA
oromxeT M, (BKNtovaroum micueBux npoekty CBA, KOXHUM i3
rpH. BHECOK 6rogxeTiB Ta rpH. panoHiB
po6oTtamu i npuBaTHOro KowTiB Big
MaTepianamm), CeKTopy, rpH. npoekty CBA,
rpH. %

1 KpacuniBchkuii 1.135.102,00 76.266,00 501.097,00 557.739,00 17,91
2 JleTnuiBchKuii 1.145.860,00 65.274,00 564.992,00 515.594,00 16,56
3 [3sacnaBchkuit 863.899,00 101.678,00 346.965,00  415.256,00 13,34
4 CrnaByTChbKUI 721.995,00 38.587,00 335.397,00 348.011,00 11,18
5 lNopopoubkuit 672.724,00 34.457,00 300.476,00  337.791,00 10,85
6 binoripcekuit 683.159,00 45.453,00 303.222,00 334.484,00 10,74
7 [lleneTiBChKUI 637.083,00 34.676,00 283.162,00 319.245,00 10,25
8 JlepaxkHSIHChKUIA 595.638,00 51.347,00 259.037,00  285.254,00 9,16
Bceboro 6.455.460,00 447.738,00 2.894.348,00 3.113.374,00 100%

3aranoM 3 NPUHHATTAM MICHEBUX OIOJKETIB BCl 3aTBEPKEHI MIKPOIPOEKTH TIpoMaj IO
XMenpHUIIbKIN 007acTi MIaHyeThes 3aBeputu A0 Kinig 2010 poky.

Hegin’emHoro cknanoBoro IlpoekTy BHuCTymae 3a0e3neueHHs IMUPOKOTO iHPOPMYBaHHS KHUTEINIB
rpoMaji Mpo JOCATHYTI MO3UTHBHI pe3yibTatu. Came 3aBASKU aKTUBHIA poOOOTI 13 MpencTaBHUKAMHU
o0ylacHUX Ta pallOHHUX 3ac00iB MacoBoi iH(popMalii mpo ycmixu ydyacHHUKIB [IpoekTy BioMo maneko 3a
MeXaMu X HaceJleHMX MYyHKTiB. [Iporsarom Bchoro vacy peanizauii Ilpoexkty Oyino mposeneno 3 mpec-
KoH(epeHIii, opranizoBaHo 29 moBigoMieHb mpo Xif peanizauii [IpoexTy B 3aco6ax macoBoi iH(popmariii,
po3MimeHno 19 myOumikaniii Ha caiitax oOaaepkaaMiHicTpallii, obJacHOT paau, palOHHUX IEp>KaBHUX
aZIMiHICTpaIiil i pailoHHUX paj, BUAaHo 4 iHQOpMaIiiiHUX BICHUKH.

6. BUCHOBKH

[IpoananizyBaBim cTaH peanizaiii B XMeJIbHUIBKINA 00acTi ciigpHOro npoekty €C ta [IPOOH
«MicueBuil po3BUTOK, OPIEHTOBAHUI Ha rPOMaIy», MOKHA 3pOOMTH BHCHOBOK, IIIO TOJIOBHA HOro MeTa
MIOCTYIIOBO BTUIIOETHCS B KUTTS. HaBeneHi mpukiIagum AEMOHCTPYIOTh, 11O KOJM TrpomMaau Oadarhb
KOHKPETHI pe3yJIbTaTh CBO€i Mpalli, TO BOHMU CTalOTh PYIIIHHOI CHIJIOK MOAAJBIIOTO PO3BUTKY
teputopiil. Tomy cBoepianuii aesi3 [Ipoexty «CuiibHa rpoMajia — CUIIBHUN PEerioH — cujibHa YKpaiHa» €
HaJ3BUYAITHO aKTyaJIbHUM.

o6 3po3ymiTH e(EeKTHBHICTb 1 BHUrOLy BiA peanizamii npoekTy «MicueBuil poO3BUTOK,
OpIEHTOBaHMH Ha TIpoMaay», MU 3acTocyeMo mnomupeHy Metoauky SWOT-ananizy. Takuii anaini3
JI03BOJISI€E BU3HAUUTH CUJIbHI 1 CJIa0KI CTOPOHH, MOXJIMBOCTI 1 3arp0O3H 111010 IOJANIBIIOT0 BIPOBAKEHHS
[Ipoekry.
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Tabmmus — IV: SWOT-ananiz gisasHocti npoekty €C/ITPOOH «MicueBuii po3BHTOK,
Opi€EHTOBaHUI HA rpoMaay» Ha XMeJbHUYYMHI

CuibHi cTopoHH MoskauBocCTi
1. Po3p’s3aHHA CoLiaTbHO-eKOHOMIYHUX npobieM HaOyrtuit nocein wienamu OI' MOXKHA BUKOPUCTATH Y
rpoma. peaizanii moaiOHMX iHINIATHB.
2.  ExoHOMIs KOIITIB MiCLIEBUX OIOIKETIB. BuBUYCHHS TIO3UTHUBHOTO [IOCBiIy IHIIUX PETiOHIB Ta
3. Ilinrpumka [IpoekTy 061acHOIO 1 pallOHHIMH BIlaJIaMH. IHIIUMH paiioHaMu o0JIacTi, sKi HE € Y4YacCHHKaMH
4. TpomanceKuii ayauT MIOAO0 BUKOPHUCTaHHSA (iHAHCOBHX [Ipoexkry.
pecypciB. [ligBumieHa MOTHBAIL TpoMan y pas3i YCIIMHOT
5. EdextuBHAa cucTeMa KOHCYJIBTATHBHOI JIOMIOMOTH 3 peaizarii MikpOIpOeKTY.
6oky Ilpoexkry. MoMBICTh  HagaHHS  (DIHAHCOBHUX peCypciB 3
6. IlnanyBaHHS «3HH3Y - JOTOPW. obyacHOTO OrO/IKETY.
7.  Yuacts y [Ipoekri koopauHatopis OIIB. CtBOpeHHsI TOAIOHOrO 00JaCHOTO MPOCKTY MiCs
8. IlocuieHHs AOBipH cepel YWICHIB rpoMaIu BXKE y pasi 3aBepIICHHS I[i€i IHIIaTHBA 3 METOK IOJANIBIION
nepepaxyBaHHs aBaHCOM [IEpPIIOr0 TpaHIIy 3 OOKy aKTHBI3allil rpOMaj perioHy.
IIpoexty.
9. HieicTs TpoMa.
10. YTBepmKeHHS BipH WICHIB TPOMaJl y BIACHI CHIIH.
Caa0ki cTopoHu 3arpo3u
1. ®dinaHcoBa i eKOHOMIYHA KPH3a. [lacuBHICTH WICHIB TpoOMajl, KEPiBHUKIB TIPOEKTIB Yy
2. BiacyTHICTh 3aTBEpKCHHX ACP)KaBHOTO 1 MiCHEBUX PETioHI Ta MICIIEBUX OpPTaHiB BIAJIH.
OFOJKETIB. DopmansHAN Tiaxin go crBopeHHs Ol
3.  OOMEKEeHICTh OFOIKETHOTO (DIHAHCYBAHHS. Henpo3sopicts misieHOCTI O,
4. BiacyTHICTh pallOHHUX PECYPCHHX IIEHTPIB TPOMAI. HeratuBHuii 10cBi y peanizailii MiKpOIIPOCKTIB MOXe
5. TloBinbHICTH MPOOYIKEHHS CUILCHKUX IPOMA/I. NpU3BeCTH 10 HeycmimHocTi [Ipoexty i HemoBipu
6. BigcyTHICTH JOCTAaTHBOI KINBKOCTI KBai()iKOBaHHMX IPOMaJICHKOCTI 111010 HOTO BITPOBAKEHHSI.
CHeLiaicTiB JUIs ATOTOBKH BIZITOBiTHOT HeedexTnBHe BUKOpUCTAHHS () iHAHCOBHUX PECYPCIB.
JIOKyMEHTAIIi1. Konduikr iHTepeciB paiaepskaaminicTparii i paipaim.
7. Bigcytricts mocBimy y Ol mono peamizarii momgiOHUX
MIPOCKTIB.
8. HemockoHamicTh 3aKOHOIABCTBA.

Buxopucrasmmu SWOT-anani3, nepekonyemoch, mo ycmix mnpoekty €C/ITPOOH «Micuesuit
PO3BHUTOK, OPIEHTOBAHUI Ha rpoMajay» 3aleXuThb BiJ Oaratbox QaxTopiB. Bei mapTHepu Ha KOKHOMY
eTami peanizauii [IpoekTy MOBHHHI SIKICHO 1 BYUaCHO BUKOHYBATH BIJMOBIAHY poOOTY, Xoua 1 JJi LbOTO
noTpiOHO MPONTH TEPHUCTUHN IIJISIX, aJie sIK TOBOPUTH BioMe NMpHCHiB’s «Jlopory nonae ToH, XTo iae».

B Ttux paifonax, ne Wae cmisibHa i akTHBHa poOoTa paiijepikaaMiHicTpamii 1 paiiloHHOI panw,
CUIBCBKI I'POMAJy MOYYBAKOThCS OLIbII BIEBHEHUMH B KIHIIEBOMY pe3yJibTaTi, 1, BIAMNOBIAHO, B CBOIX
cmwiax. CiTbChKUM (CEJHIITHAM) TOJIOBaM Ta TPOMAJICHKUM JIiZiepaMm, siKi MarOTh 3piBHOBKEHY IMIATPUMKY
000X TINOK BIAJM, JIErmie JOHECTH A0 TPOMaJM cela HEeOOXIIHICTh CHITBHOTO IJIaHYBaHHA 1 HOro
JOLUIBLHICTE.

Ha piBHi paiioHIB Ta CIIbCHKUX PaJl BAXKIUBY OpraHi3aliiiHy pojib BiIrPalOTh KOOPAUHATOPH Bif
paifoHiB. Bix iX 3amikaBieHOCTI 1 PO3yMiHHS OCHOBHUX TNPHUHIMIIIB, 3aKJIaJeHUX B OCHOBY IIpoexTy,
3aNeXHUTh, SK CUIBCHKI Paau MAiI0Th 1 MPOCYBalOThCA. B o00macTi BUHUKIM yCI TEPEeIyMOBU IIOZIO
CTBOpEHHS B paiioHax L[eHTpiB po3BUTKY rpoma.

3Baxkaroun Ha OakaHHs MICLIEBUX T'poMaJl 1 Hajaial OpaTH y4acTh y apTHEPCTBI, 0 Tepeadadae
MeXaHi3M criBQiHAHCYBaHHS, Ha3piBa€ HEOOXITHICTh CTBOPEHHs MOJIOHOrO 00JaCHOTO KOHKYpCY Ha
OCHOBI SIKOTO PO3MOJUIATH OFOJKETHI KOIITH.

Ti mepcrmekTuBH, SKi BIIKPHBAIOTBCA IEpe] TpoMaJaMu 3aBAsgku  miarpumii [Ipoekty
€C/TTIPOOH «MicueBuii po3BUTOK, OPIEHTOBAaHUIN Ha TPOMAay» BAKKO TEPEOIIHUTH — 1€ MOXKIIUBICTH
TBOPUTH CBO€ MailOyTHE, MOXIIUBICTh TYPTYBaTHCS 1 pa3oM JOCSTAaTH METH, MOXJIUBICTh OTPUMYBATH
JTIOIATKOBI peCypcH sl BIACHOTO PO3BUTKY. [ poManu, sKi e moOauuau, MOYMHAKOTh PO3YMITH Ta JTIATH
ycBiiomIIeHO 1 1inecnpsMoBano. Came 1eil mporec: «6auyeHHs» - «YCBIIOMIICHHS - «Iish» HaOupae CHIIu
y TpoMajiax Haloro Kparo.
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