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Executive Summary

Community Based Approach to Local Development (CBA) Project is a joint EC-UNDP initiative aimed at improving living condition of the citizens throughout Ukraine by promoting local self-governance and community-based initiatives. It commenced in September 2007 with signing of contribution agreement and entered into the implementation phase following the CBA Launching Conference on 4th December 2008. In a period of 3.5 years and with a budget of 13.3 million Euro, the Project aimed to support 1000 local communities selected from 200 rayons of all regions in Ukraine covering the most urgent developmental needs namely, health, environment, energy, water supply and local transport. 

CBA operation in Year-I (September 2007 – August 2008) was dedicated to laying foundation for implementation of Project activities. During this period, it established implementation units, developed necessary human resources and guidelines, established partnership with most of the target oblast and rayon authorities and local councils and selected target communities for local action. 

CBA operation in Year-II (September 2008 – August 2009) was dedicated to completion of partnership establishment, creation of support structures at rayon and oblast level for joint decision-making and implementation of, building capacity of the communities and local/regional authorities for implementation of community projects.

Activities of CBA in Year-III were mainly focused on implementation of micro-projects, handover, and establishment of operation and maintainance mechanism. Role of created supporting structures such as Oblast Coordination Councils, Local Development Forums, oblast and rayon resource centers was reinforced. 

Cumulative achievements indicate that CBA has achieved all but a few targets, namely micro-projects, experience documentation and financial delivery. These targets will be met by 2010 and 2011, first quarter. Key achievements of the Project implementation in figures are presented in the statistical abstract and described below.
· Partnership agreement was signed with 9 rayon authorities making it 209 since inception against target of 200 rayons. Totally, CBA is operational in 209 rayons in 25 regions of Ukraine. 

· Community coverage: 135 new village/city councils and 145 local communities were selected for local action. Against target of 1000 village/city council and 1000 local communities, 1136 village/city councils and 1154 local communities were selected for local action by end of second quarter.

· Support structure development: 

168 Community Organizations (COs) were formed during Year-III making it 1165 COs since inception (against target of 1000 ) representing participation of 420’104 households (78.8% of the total households) on the territory. 

18 Local Development Forum (LDF) were formed during the quarter to facilitate the process of bottom-up planning process and participatory decision-making at rayon and oblast level. Together since inception, 209 LDFs and 25 Oblast Coordination Councils (OCCs) were formed by August 2010 against the target of 200 LDFs and 25 OCCs respectively.  

To support function of LDFs and OCCs, 168 Rayon Community Resource Centres and 25 oblast community resource centres were respectively created/strengthened.

With these achievements, CBA targets in the area of creation of support structures got accomplished.

· Human resource development: In a bid to enhance skill of human resources involved in CBA implementation, 11,893 CO-executives, 3,082 officials of local government and district/regional/national level state bodies were trained during the year. In total 30,118 persons were trained since inception of the Project. Necessary logistics were provided for effective functioning of community organisations, rayon community resource centres and oblast community resource centres. As a result of the training and logistic support, CBA could witness effective implementation of its activities in the regions;

· Community planning: During Year III, 246 COs prepared community development plan (total 1156 CDPs since inception). Through bottom-up planning process, 1154 community priorities were mainstreamed into local government planning through joint decision-making at local development forum (LDF) meetings.

· Micro-projects: During Year III, 855 proposals were approved for funding (total 1324 since inception). With it, CBA exceeded the target (1175) for micro-projects. 

The micro-project proposals were approved under a framework of cost-sharing. In light of envisioned cost-sharing of 5.0% from community, 45.0% from local budget and 50.0% from CBA, the actual sharing of the total cost (UAH 196.3 mln) of the approved micro-projects indicate cost-sharing proportion as 7.1% (community), 44.6% local budget, 1.4% private sector and 46.9% CBA. It is expected that the approved micro-projects will directly benefit 1,1 mln population in the CBA communities.

Sectoral analysis of micro project proposals shows that about 58.4% of the community priorities is focused on energy saving, followed by health (21.6%), water supply (14.5%), school transport (4.5%) and environment (1.0%).  

Beneficiary analysis of micro-project proposals show that 48% of them were related with school/kindergarten followed by healthpost (22%) and various community needs (30%) e.g. streetlight, water supply, waste management. 

In total, 1244 micro-projects were funded by August 2010 of which 562 got completed. 

· Information and Communication: Following events/activities were recorded in the area of information and communication:

Media were found to be active in rendering transparency to Project activities. In Year III,  131 media events took place while 1138 media coverage were traced during the same period. Also during the year, a total of 117 newsletters (electronic circulation) and website publications about CBA were recorded at local level. 

· Financial delivery: US $ 6.4 million worth of financial progress took place during the year. In total, $ 13.4 million was expenditure since inception that reached 76% of the total CBA budget.
Lessons learned: Project implementation contributed to energy saving; improved health and educational services; employment generation and human resource development at local level. Large scale change in oblast and rayon level leadership in postpresidential election and financial crisis were key factors hampering CBA implementation during the year.
Financial crisis and Presidential elections caused some set-back on pace of Project implementation. However, extraordinary support was witnessed from regional, disctrivct and local authorities and from Secretariat of the Cabinet of Ministers of Ukraine. As a esult, the Project target could remain on track. Heavy demand has been witnessed from regional, rayona and local authorities for further expansion of CBA activities. 
Outlook of CBA activities in remaining part of the Project is as follows:

· Completion of micro-project implementation 

· Completion of survey, policy study and policy dialogues 

· Quality assessment and consolidation of process 

· Final report and closing of CBA-I

· Experience dissemination 

Statistical Abstract

	SN
	Activity
	Target
	Achievement 
	

	
	
	Unit
	Qty.
	Year-I
	Year-II
	Year-III
	Total

	1
	Establishment of central office of CBA
	Number
	1
	1
	-
	-
	1

	2
	Establishment of regional implementation units 
	Number
	25
	25
	-
	-
	25

	3
	Partnership Agreement Signed With Regions
	Number
	25
	19
	6
	-
	25

	4
	Partnership Agreement Signed With Rayons 
	Number
	200
	119
	81
	9
	209

	5
	VC/CC Selected and partnership established
	Number
	1000
	475
	526
	135
	1136

	6
	Community Organisation (CO)
	
	
	
	
	
	

	
	Created
	Number
	1000
	23
	974
	168
	1165

	
	Registered at VC
	Number
	1000
	10
	906
	243
	1159

	
	Legally Registered
	Number
	1000
	-
	896
	253
	1149

	7
	Net Houeshold Participation/Membership*
	
	
	
	
	
	

	
	Target Households (cumulative)
	Number
	-
	5634
	295457
	420,104
	420,104

	
	Household Participated
	Number
	-
	5230
	216524
	330,720
	330,720

	
	HH Participation Level (cumulative)
	%
	
	93
	73
	78,8
	78,8

	
	CO-Members – Total
	Number
	-
	5297
	271503
	417,630
	417,630

	
	CO-Members – Female
	%
	-
	3012
	62
	58,0
	58,0

	
	CO-Members – Male
	%
	-
	2012
	38
	42,0
	42,0

	8
	Local Development Forum (LDF) Created
	Number
	200
	-
	191
	18
	209

	9
	LDF Sittings Held
	Number
	-
	-
	453
	844
	1,297

	10
	Oblast Coordination Council (OCC) Created
	Number
	25
	-
	24
	1
	25

	11
	OCC Sittings Held
	Number
	-
	-
	34
	64
	98

	12
	Rayon Resource Centers Created
	Number
	200
	-
	107
	61
	168

	13
	Human Resource Development
	Number
	-
	
	
	
	

	
	Trainings conducted
	Number
	-
	11
	646
	606
	1,263

	
	Training Participants 
	Number
	-
	78
	15065
	15053
	30,118

	
	CO-members
	Number
	-
	-
	11443
	11893
	23,336

	
	Local authorities
	Number
	-
	78
	3622
	3,082
	6,782

	14
	Community Planning and Mainstreaming
	Number
	-
	
	
	
	

	
	CO with community dev. plan (CDP)
	Number
	1000
	-
	910
	246
	1156

	15
	Micro-Project (MP) Proposals
	Number
	
	
	
	
	

	
	Approved by CBA
	Number
	1175
	-
	469
	855
	1324

	
	Related with energy saving
	%
	
	-
	55
	58.4
	58.4

	
	Related with health
	%
	
	-
	21
	21.6
	21.6

	
	Related with water supply
	%
	
	-
	17
	14.5
	14.5

	
	Related with school transportation
	%
	
	-
	6
	4.5
	4.5

	
	Related with environment
	%
	
	-
	1
	1.0
	1.0

	
	Total cost of approved MPPs
	UAH milln
	
	-
	58.5
	137.8
	196.3

	
	Share of CO 
	%
	5.0
	-
	7.6
	7.1
	7.2

	
	Share of VC/CC 
	%
	45
	-
	10.8
	12.2
	12.8

	
	Share of rayon/oblast 
	%
	
	-
	33.8
	29.6
	32.2

	
	Share of CBA 
	%
	50
	-
	46.4
	46.9
	46.4

	
	Share from others (private sponsor)
	%
	-
	-
	1.4
	1.4
	1.4

	
	Beneficiary population
	Number
	-
	-
	381915
	
	1.1 mln

	
	Number of MPs funded by CBA
	Number
	1175
	-
	242
	1002
	1244

	
	MPs Completed
	Number
	1175
	-
	15
	547
	562

	16
	Information Campaign and Media Strategy
	
	
	
	
	
	

	
	Media events
	Number
	-
	212
	103
	131
	446

	
	Media Coverage
	Number
	-
	381
	1038
	1138
	2557

	
	Publications (web sites + Newsletters)
	Number
	-
	31
	549
	117
	697


*Data as of end of QuarterII 2010 
Year I - September 2007 – August 2008; Year II - September 2008 - August 2009; Year III - September 2009 – August 2010

Chapter I
Introduction
1.1
Background

Ukraine has made significant social and economic development since its independence. However, a vast population, living in rural and semi-urban areas, are still suffering from low living standards characterized by insufficient access to medical care, education, water supply, energy supply and poor sanitation/environmental situation. Underdeveloped or worn out basic infrastructure in these sectors are the major cause for poor service delivery . These challenges form a part of the MDG signed by Ukraine in 2000. To achieve these goals, much work is needed, especially at local level where legacy of the highly centralised decision-making system, passive attitude of the population and and limited capacity of the local governments still exists . 

Community-Based Approach to Local Development (CBA) is a joint initiative of EC (http://cba.org.ua/en/about/about-eu) and UNDP (http://cba.org.ua/en/about/about-undp). It is founded on the experience worldwide and within Ukraine for solution to local development problems through active participation of citizens, elected bodies, state authorities, civil societies and private sector. CBA Project was launched in December 2007. Its duration is 3,5 years. It has a budget of 13,3 mln UAH, 66% of which is earmarked for micro-project initiatives. Direct beneficiaries are local communities, local/regional authorities. Details about CBA Project can be found at: http://cba.org.ua/en/about/about-cba
1.2
Objectives

Main objective of the CBA Project is to create enabling environment for long-term self-sustaining social-economic and environmental development at local level throughout Ukraine.

Specific objectives of the Project are to:

· Improve living conditions in rural and (semi-) urban communities through sustainable community-based self-help initiatives;

· Demonstrate participatory local governance,  joint decision making and public private partnership for decentralised public service delivery through self-governing community organisations;

· Enhance professional skills and knowledge of community organizations and local authorities to initiate and maintain participatory local process on sustainable social economic development and public services delivery;

· Document experience on participatory planning, decision-making and social action with a view to providing inputs for policy and legal reforms.

1.3 Project Area

CBA Project works in all oblasts of Ukraine and Autonomous Republic of Crimea covering  total of 209 rayons (eight in every oblast in average) and 1036 village/city councils (5/rayon in average).
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Map – I: CBA Project Area
1.4
Implementation Methodology

The strategic goal of the CBA is to build capacity of the local communities and local authorities for participation into joint decision making process and use this capacity for multi-stakeholders cooperation and multi-sectoral interventions with ensured local ownership of the process. The process is bottom-up and involves stakeholders from grassroots, meso and macro level in the process as it moves upward.
Selected rayons, village/city councils and local communities form the functional area of the Project. Their selection is done through open competition based on the criteria of socio-economic hardship especially in the area of health, education, water supply, energy supply and environmental situation. Through the selection process, CBA reaches the most suffering areas/population of the region/rayon.

Local level activities of CBA is carried out under the framework of Partnership with the stakeholders. It is based on willingness and commitment of the local partners (communities, village/city councils, rayon authorities, regional authorities) for cost sharing and joint decision-making.  

Social mobilistion tool is used to unleash the potentials of selected communities to help themselves and mobilise local authorities and other development partners in the locality to address common basic needs of the people on participatory basis. To this end, following support structures are created to facilitate smooth implementation:

· Most of the households in a selected community are organised into ‘community organisation (CO)’ which is founded on norms of good governance. CO serves as the vehicle for carrying out various activities of local development nature on their own or with support from other development agencies;
· Through networking of COs, village/city councils, rayon authorities, local/regional authorities, private sector and civil societies a ‘local development forum (LDF)’ is established at rayon level under the leadership of the head/deputy head of rayon authority. LDF facilitates in making participatory decisions, mainstreaming of community plans, resource mobilisation for implementation of plans and so on;

· Through networking of LDFs, oblast authorities and other stakeholders in the oblast, an ‘oblast coordination committee (OCC)’ for carrying out participatory monitoring, resource mobilisation and coordination at oblast level. 

· Networking of stakeholders at the national level enables overall monitoring and advisory support.

Chart-I. CBA Support Structures
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Capacity of the COs is built in such a way that they are able to make joint decision with local authorities, mobilize resources, implement local priorities and   sustain the result. Capacity of the partners (VC/CC, raiyon/oblast etc.) is strengthened in terms of human resources to implement participatory approach propagated by the Project. Training, exposure visits, dialogues and small grants (for community projects), appropriate institutional mechanisms etc. are used as tools for building capacity.

For timely and quality output, appropriate ‘quality supervision committee (QSC)’ and ‘management information systems (MIS)’ are established to make the stakeholders directly involved in the process of monitoring and assessment of the Project activities. Flow of information is bottom-up and participatory. 

1.5
Implementation Process

CBA Implementatoin process involves a series of activities and action points that ultimately yields results intended by the Project, as given below:

	Regional Seminar to launch CBA in each region
	

	PA signed with oblast authorities
	
	Selection of pilot rayons
	
	PA signed with rayon authorities
	
	Rayon Seminars held


	Formation and registration of CO
	
	1st dialogue with community
	
	Selection of pilot communities
	
	PA signed with VC/CC
	
	VC/CC selection


	Training for CO members and local authorities
	
	Participatory planning (2nd dialogue)
	
	Mainstreaming of community plan
	
	Drafting, appraisal, approval of micro-project
	
	Agreement  with CO and resource delivery


	Lesson dissemination and replication
	
	Establishing sustainability mechanism
	
	Project commissioning and handover
	
	Public Audit
	
	Implementa-tion of community project


Chart – II: CBA Implementation Process

1.6 Management Arrangement

The Project is managed by UNDP/Ukraine under overall guidance of Country Director and under direct supervision of Senior Programme Manager. Execution of the Project is done by an implementation team with a central body in Kyiv and 25 regional implementation units, one in each region. Oblast Implementation Units (Community Resource Centres) are further supported by oblast authorities in terms of office premises and human resources. Similarly, each rayon partner has deputed one official for coordination and implementation purpose and has established modest form of district community resource centre. They all together implement local component of the CBA activities. LDF and OCC serve as a guiding body at local and regional level and steering committee of the Project serve as a guiding body at the national level.
CHAPTER II
CBA RESULTS AND ACHIEVEMENTS
2.1 Establishment of Partnership With National/Regional/Local Authorities 
Status: Completed. Deaials at: http://cba.org.ua/en/activities/partners
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	Head of Donetsk Oblast State Administration praises the results achieved in local development through community mobilization


 Establishment of formal partnership with oblast authorities, through signing of partnership agreement, was a milestone in CBA implementation. Such agreements were also essential to formalize the role and commitment of the partners (local authorities and UNDP) and to provide an official basis to work with community organizations.

Selection of pilot rayons, village councils and communities was completed mostly in Year-I, as well as signing of partnership agreements with authorities of regional, rayon and village council level. 

During Year – III partnership agreements was signed between UNDP and 9 rayon state administration/councils, which makes it total of 209 partnerships. 135 village/city councils signed partnership with UNDP, it constitutes total of 1136 partner village/city councils. 
Table I: Partnership Established

	
	
	Target (No.)
	Achievements
	Total

	
	
	
	Year I
	Year II
	Year III
	

	1
	With Regional Authorities
	25
	19
	6
	-
	25

	2
	With District Authorities
	200
	119
	81
	9
	209

	3
	With Village/City Councils
	1000
	475
	526
	135
	1136


Establishment of partnership was relatively smooth in comparison to previous years. Due to demonstration effect and history of trust, the authorities showed enthusiasm to get into partnership. However, there were a few rayons which terminated partnership due to lack of budget for cost-charing.
2.2 Establishment of Support Structures
Status: Completed. Details at: http://cba.org.ua/en/activities/participants
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	Decisions of community organizations (COs) are taken by majority vote at general meetings


Community organisations (CO) formed by the target communities, rayon level Local development forum (LDF), oblast level Oblast coordination council (OCC) and national level Steering committee (SC) are the key support structures that contribute significantly to achievement of results envisioned by the Project. Oblast implementation Units/ Oblast community resorce centres (OIU/OCRC) were also envisaged by Project document to perform community mobilization and implement Project activities at local level. 
In a few oblasts, authorities were unable to provide office premises for OCRC due to conflict between OSA and OC or other reasons. It affected Project implementation to some extent. 
	Community Organisation (CO) is the most vital element of community based approach to local development. Through this organisation only the citizens are able to thrust their voice and unleash their potentials to help themselves. A CO is true organisation of the citizens living on the same territory (e.g. a village/settlement, a street along the big village/micro-rayon, a multi-storey building) and sharing common development challenges. A CO is led by a team of activists trusted by the people. It is a self-governed and self-managed body. It functions under high level of participation of households, high degree of transparency and accountability and high degree of mutual cooperation.


In the process on CBA implementation,Rayon community resource cetres (RCRC) emerged following the initiative of rayon authoties. In practice, all 209 partner rayons have a Resource Centre. Of them, 168 RCRCs were established formally. The RCRCs are carrying out various functions (e.g. secretariat of LDFs, local plan mainstreaming, building capacity of local communities, coordination etc.) so as to ensure effective implementation of CBA. Experience shows that Rayon Resource Centres extended their activities beyond CBA, serving other communities interested to get organized and implement self-help initiatives. 
RSA/RC staff coordinating activities of these Resource Centres have participated in trainigns organized  by CDOs, and have developed their capacity of working with local communities through ‘learning by doing’. In order to strengthen the technical capacity of rayon community resource centres, a vision was developed to enhance their outreach to target communities with higher effectiveness. For this purpose technical support was provided to high performing 25 RCRCs in 2010 based on such key criteria as: formal establishment with clear identity and functional jurisdiction; appointed coordinator; delivering minimum services to its stakeholders (especially to COs, OCRC); supported to other activities (e.g. training, visits, experience dissemination etc.) for promotion of CBA methodology etc. 25 RCRCs were selected and received USD 1000 worth equipment (e.g. computers with accessories, printers, multi-media, scanner etc.), furniture, visibility materials for the RCRCs.
The work of Rayon Community Resource Centres is highly appreciated by local communities and authorities, in future CBA Project envisages further support for development of the  network of RCRCs. 
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	OCC meeting in Dnipropetrovsk, co-chaired by Head of Oblast Council Yevhen Udod and UNDP Resident Coordinator Olivier Adam


Target on creation of support structures was mostly implemented in Year-II, it was completed in Year-III with 168 community organization (COs) created (total: 1165 COs), 18 Local development forums (total: 209 LDFs), and 1 Oblast Coordination Council formed (total: 25 OCCs) for establishing joing decision-making and bottom-up planning process. Besides, 52 rayon resource centres were established (total: 168 RCRCs) to provide support in coordination of CBA activities and assist communities in their self-help initiatives. Table–II presents achievements of the Project in the realm of creating supporting structures by years. 
Table II: Support Structures Created

	
	
	Target (No.)
	Achievements
	Total

	
	
	
	Year I
	Year II
	Year III
	

	1
	Community Organization
	1000
	23
	974
	168
	1165

	2
	Local Development Forum
	200
	-
	191
	18
	209

	3
	Regional Coordination Council
	25
	-
	24
	1
	25

	4
	Oblast Community Resource Centre
	25
	25
	-
	-
	25

	5
	Rayon Community Resource Centre
	-
	-
	116
	52
	168

	A Local Development Forum (LDF) is established by the decree of rayon administration in each partner rayon. It normally consists of representatives of the rayon leadership and heads of relevant units; heads of village councils in the rayon and CO-chairpersons. LDF facilitates dialogue, coordination, planning and decision-making at local level between the oblast and rayon authorities and communities. Meetings are held regularly to discuss local development issues such as mainstreaming of community plans, mobilising resources for implementation of community priorities, providing guidance and technical backstopping to the COs during community project implementation etc.

Each partner rayon also creates a Rayon Community Resource Centre (RCRC) to serve as a secretariat of the LDF and coordinate for carrying out the decisions of the LDF. RCRC is managed by a staff of the RSA, deputed to carry out special function to support CBA implementation in the rayon and to promote CBA methodology in communities outside the CBA area.
	An Oblast Coordination Council (OCC) is formed under the chair of deputy head of oblast state administration (OSA)/oblast council (OC) and in participation of representatives of the local development forums (LDFs) in the region, relevant departments of the OSA, selected VCs/CCs, COs, NGOs and business sector. An OCC coordinates project financing; ensures proper awareness of regional and local governments; carries out joint monitoring of CBA implementation in the oblast and provides strategic advice on its implementation and solves local policy issues.


2.3 Building Capacity of Local Activists and Representatives of Local Authorities

Status: Completed
Capacity building is one of the crucial activities of CBA Project. It involves such activities as training, exposure visits, dialogues and various other forms of techniques utilized for skill enhancement/knowledge transfer. The purpose is to enable local communities, local authorities and other partners to adopt and practice the approach promoted by the Project. The courses included such areas as (a) CO Management; (b) community planning; (c) drafting mirco project proposal (MPP) and project implementation; (d) book-keeping in community organization; (e) financial reporting to CBA in micro-project implementation; (f) participatory assessment of COs (g) public audit and handover; (h) operation and maintenance; (i) orientation about EU and UNDP.
In a bid to enhance skill of human resources involved in CBA implementation, 11,893 CO-executives, 3,082 officials of local government and district/regional/national level state bodies were trained during 606 training organized by CBA in Year-III. In total 30,118 persons were trained since inception of the Project. Necessary logistics were provided to them for effective functioning of community organisations, rayon community resource centres and oblast community resource centres. As a result of the training and logistic support, CBA could witness effective implementation of its activities in the regions.
Table III: Capacity Building
	
	
	Target (No.)
	Achievements
	Total

	
	
	
	Year I
	Year II
	Year III
	

	1
	Training conducted
	-
	11
	646
	606
	1,263

	2
	CO members
	-
	-
	11,443
	11,893
	23,336

	3
	Officials of local/regional authorities
	-
	78
	3622
	3,082
	6,782


	Assessment of Capacity Buiding Component of CBA: pilot study

In an attempt to assess the use of trainings conducted for CO members and rayon focal persons, a pilot monitoring study on human development was conducted in Kyivska oblast. Fifty questionnaires were disseminated to CO heads (response - 36), and eight questionnaires among rayon focal persons (response - 5). Respondents were asked to evaluate the quality of trainings they participated in, and utilization rate of knowledge and skills. 

The results revealed the following (data given in Table-IV): 

· All trainings provided by CBA are highly estimated both by CO heads and rayon focal persons. The majority of CO heads and focal persons are satisfied or rather satisfied with those trainings they participated in.
· The impact of capacity building is higly estimated by the participants: majority of CO heads and focal persons mentioned that knowledge and skills increased significantly or to some extent as the result of trainings. 

· Utilization rate appeared to be high: majority of CO representatives indicated that the knowledge and skills they got through trainings were used in their activities. 
· Most respondents indicate the need for further capacity development activities, prioritizing training on legal issues , taxation and financial issues. The need to exchange experience with other COs is also pointed out.

Table IV: Topics and Estimation of Trainings (1 – unsatisfied, 5 – satisfied)

Topic 

CO heads (average) N=36

Focal points (average) N=5

CO management

5

5

Joint planning

5

5

Finance management

5

4.8

MP Preparation and implementation

4.9

5

Participatory assessment
5

5

Micro-project handover

5

4.8

Public audit

4.9

5




2.4 Joint Planning in Pilot Communities
Status: Completed
Aiming to improve living condition of local communities and strengthen participatory governance, CBA supports implementation of local priorities shaped as community ‘micro-projects’ through small grants based on equity, do-ability, sustainability and cost sharing criteria. These priorities are developed by the COs via opinion polls of local citizens or general discussion at community meetings. They are further approved by general vote and submitted to respective village/city councils. Upon concurrence by VCs/CCs they are  debated and approved at local development forum (LDF) meetings. Thus, COs defend their plans during LDF-meeting with support of their respective council representatives. Because of training and technical support from CBA, the CO-plans were often recognised as superior quality and enjoyed higher probability of getting approved. 
	Chart – III Sectoral Distribution of Community Priorities
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In Year – III, 246 communities prepared community development plan. Since inception, 1156 community development plans were developed by pilot community organizations. Through bottom-up planning process, they were mainstreamed into local development planning through joint decision-making process.  Screening of community development plans shows that about 58.4% of the community priorities is focused on energy saving, followed by health (21.6%), water supply (14.5%), school transport (4.5%) and environment (1%) (See Chart - III). Based on top priority in CDP, communities elaborated their micro-project proposals and submitted them for appraisal and approval of CBA Project selection committee. 
2.5 Community ‘Micro-Projects’. 
2.5.1 ‘Micro-Projects’: Designing and Approval 
Status: Completed. Details at: http://cba.org.ua/en/activities/microprojects
In Year-III, 855 micro-project proposals were reviewed and approved at CBA central office, making it total 1324 micro-project proposals since inception. 
Table V: Community Projects
	
	
	Target (No.)
	Achievements
	Total

	
	
	
	Year I
	Year II
	Year III
	

	1
	Micro-Projects Approved
	1175
	-
	469
	855
	1324

	2
	MPs Funded
	1175
	-
	242
	1002
	1244

	3
	MPs completed
	1175
	-
	15
	547
	562

	4
	MPs handed over
	1175
	-
	…
	…
	288


The quality of submitted project proposals is recognized as high by both CBA experts and local authorities. Support of technical specialists of RSA/RC in developing quality documents is greatly appreciated by COs.
	As reflected in Community Development Plans (see Chart-III), about 58.4% of the approved community projects are devoted to solving energy and heat preservation issues, followed by healthcare services (21.6%), water supply (14.5%), school transport (4.5%) and environment (1%). Similarly, 48 % of the micro-projects were related with school/kindergarten followed by healthpost (22%) and various community needs (30%) e.g. streetlighting, water supply, waste management (See Chart - IV). 


	Chart – IV: Distribution of Recipient Beneficiaries
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	Little beneficiaries of energy-saving project were impatient to see the new windows installed, Hrodivka village, Donetsk oblast 
	Pupils of local school already enjoy the outcome of their community’s action, Chernihiska oblast


2.5.2
Community ‘Micro-Projects’: Financing 
Status: On-going
CBA supports micro-projects under a framework of cost-sharing. In light of envisioned cost-sharing in the proportion of 5% (community), 45% (local budget) and 50% (CBA). The actual cost sharing of the approved micro-projects indicate cost-sharing proportion as 7.2% (community), 45% local budget, 1.4.% private sector and 46.4% CBA (See Chart – V).
Chart – V: Trend of Cost Sharing – Joint Implementation
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In monitoring term since inception, 91.1 mln UAH was committed by CBA, 88.3 mln UAH from local budget. Contribution of community organization constitutes over 14.1 mln UAH. Local business was also mobilized to invest in improvement of living quality, their input amounted to more than UAH 2,8 mln
Of the committed amount since inception, CBA Project has disbursed over UAH 63 mln for community projects and 65.6 million UAH worth of cost-sharing resources was disbursed from local partners. 
Financial crisis and delay with approval of state budget had negative influence on the pace of MP implementation. However, support from regional and local authorities allowed for release of committed co-financing, and enabled to keep up the pace of CBA implementation.
2.5.3 Community Micro-Project: Quality, Completion, and Handover
Status: On-going

In order to assure the quality of impelemented micro-projects, a rayon level ‘Quality Supervision Committees (QSC)’ are established in all rayons where COs received CBA funding. Mandate of QSC is to ensure the quality of micro-project implementation. For this purpose,  QSCmembers visit the project site from time to time and provide necessary instructions to the COs and the vendors for quality results. Its report is taken into consideration while disbursing installments. This committee is comprised of rayon focal person, rayon technical specialist, CBA-staff in the region, VC/CChead, CO-head. 
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	Quality supervision committee inspecting micro-projects on energy saving and water-supply, Rivnenska oblast


Of 1324 micro-projects, works were completed on 562 project sites. Once the project is completed, the COs passes through a series of steps involving public audit, commissioning, handover, inauguration, media outreach and permanent donors’ visibility, operation and maintenance etc. All these ensure high degree of transparency and high probability of resource utilization and local ownership of the object created. The community ownership of the completed microprojects is necessary for community participation in its operation and maintenance. As of the end of Year-III, 288 objects were handed over since inception of the Project. 
2.6
Media Events and Donor’s Visits
Status: On-going. Details at: http://cba.org.ua/en/about/media-about-us
Media were found to be active in rendering transparency to Project activities. In Year-III, 131 media events took place while 1138 media coverage were traced during the same period. Also, a total of 697 publications about CBA were circulated widely in hard copies or electronically. Besides, memorandum about cooperation was signed with six universities. For detailed data by years, see Table VII. 

Table VII: Media Events and Coverage 
	
	
	Target (No.)
	Achievements
	Total

	
	
	
	Year I
	Year II
	Year III
	

	1
	Media events
	-
	212
	103
	131
	446

	2
	Media coverage
	-
	381
	1038
	1138
	2557

	3
	Newsletters
	-
	6
	128
	142
	276


2.6.1 Key Media events
· On 18-19 March 2010, inter-regional conference “Community Initiative in Action: Local Development under support of EU and UNDP” was held in Zaporizhya to present CBA  methodology and achievements in 5 regions: Luhanska, Dnipropetrovska, Kharkivska, Mykolaiivska and Zaporizka. 
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	Over 200 participants attended “Community Initiative in Action: Local Development under support of EU and UNDP” in Zaporizhya


Representatives of 5 community organizations from these regions presented the results of their work, their organizations and micro-projects. In their presentations, focal points of CBA from local authorities (rayon and oblast level) focused on the support provided by local administrations/councils to introductinon of community-driven development methodology, benefits of involving communities in local decision-making, institutionalization of cooperation and future replication of this practice in their work. EU delegation in Ukraine was represented by Ms Claudia Fischer, Head of Operations Section of the EU Delegation to Ukraine). UNDP Ukraine was represented by Ms Ricarda Rieger, UNDP country Director.  National partner – the Government of Ukraine – was represented by Ms.Oksana Vetlynska, Department of Regional Policies of SCMU.
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	EU jounalists very very keep to learn about the experience of self-organization in Ukrainian rural communities 


· On 19 May 2010 CBA was presented at conference “Southern Ukraine in the process of European Integration” organized by Odessa oblast state administration. Conference was attended by UNDP Senior Programme Manager, Oksana Remiga. Coordinators of 5 Oblast Implementation Units of CBA (ARC, Kherson, Odessa, Mykolaiiv, Zaporizhya) and focal points of CBA from 5 oblast state administrations participated in the event to present Project activities and achievement in their respective regions. 

· On 1 October, 15 journalists from EU countries visited 2 communities of Kyivska oblast to meet with local community organizations and visit the project sites: school of Zhovtneve village where energy saving windows were installed, and local health post/ kindergarten/ school of Shevchenkove village. 
2.6.2 Donor/partner visits
· On 6 November 2009 meeting of UNDP Ukraine Local Development Cluster with Annie Demirjian from Bratislava Regional Centre (BRC) was held to familiarise about MGSDP and CBA Projects. Possibility was explored to disseminate Ukrainian experience of community-based approach. 
· On 11 November 2009, interaction was held with Mr. Elinor Bajraktari,Assistant Resident Representative, UNDP Belarus to share CBA experience and explore possibility for supporting Belarus UNDP in implementation of newly introduced community based project in Belarus. 

· On 3 December 2009 Mr. Olivier Adam, UN Resident Coordinator and UNDP Resident Representative visited CBA implementation in Periyeslav-Khmlentsky rayon of Kyivska oblast. The visiting team included first deputy head of Kyivska oblast administration, Mr. Kovbasyuk, heads of rayon state administration and rayon council of Periyeslav-Khmlentsky rayon, UNDP/Sr. Programme Manager Ms. Oksana Remiga and IPM, Mr. Jaysingh Sah. The state authorities shared their experience of implementing CBA methodology and the value it has added in the process of local development in the rayon. The partners made a site visit to Yerkivtsi village where they were briefed by the CO-executives and the village council head about the CBA activities in shaping the life of the community people especially through the micro-project on drinking water supply. The visiting officials inaugurated the water supply system. 
· During 8-9 October 2009, partner visit was organized inparticipation of officials from CBA-donor and the partner ministries with a purpose to familiarize them with the process promoted by CBA and the results obtained at the local level. The representatives visited communities of Vykoke village (Zhytomyrska oblast) and Sapozhyn  village (Rivnenska oblast), observed functioning of local development forum, participated in oblast coordination council meeting and interacted with local authorities.
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	On 1 September, UN Resident Coordinator Olivier Adam participated in opening of micro-project on energy-saving in Lysivka school, Donetska oblast


· UN Resident Coordinator and UNDP Resident Representative, Mr Olivier Adam, participated in OCC meeting in Dnipropetrovsk on 11 August 2010 along with Oblast Council Head Mr. Yeven Udod. He observed the status of CBA implementation in 8 partner rayons, visited a rayon resource centre and interacted with local communities. A meeting took place between governor of Donetska oblast, Mr. Anatoly Blyznyuk, and UN Resident Coordinator and UNDP Resident Representative, Mr Olivier Adam to define the scope of mutual cooperation.

· Senior Programme Manager Mrs Oksana Remiga participated in OCC meeting in Poltavska and Kharkivska oblasts during 16-17 August. Also she attended the opening of Semenivskiy Resource Community Center and visited local communities.

· UN Resident Coordinator and UNDP Resident Representative, Mr Olivier Adam, visited Donetska oblast on 31 August – 1 September. During the visit he participated in a meeting involving oblast administration and oblast council to explore scope of cooperation; visited three communities to observe micro-project implementation in the oblast and signed MoU with Donetsk State University of Management. 

2.7
Knowledge Management

National level application of community based approach to local development methodology produces tremendous  effect on the local development processes. To make the best use of knowledge gained and lessons learned CBA aims to document and systematize the regional experience;  to introduce community based approach in specific cources of higher education; to transfer the Ukrainian experience to the target audience in other countries. Details on this activities are given hereunder:
2.7.1
Documentation of Experience
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	Demonstration of the film on experience of Kirovohradska oblast of implementing community-development initiatives (during OCC meeting)


Status: on-going
In light of necessity to ensure ownership and lay the foundation for future policy recommendations,  documentation of experience is being carried out under regional leadership in eaqch region by a study team involving focal person from OSA/OC and RSA/RC, specialists from legal,  technical and PR departments of OSA/OC or partner RSA/RC. 
Documentation of Experience was carried out in two phases. Draft reports of expert groups were discussed with a range of stakeholders and were/are being published for wider dissemination among local and national stakeholders and partners. Within the framework of this activity, all oblasts initiated production of video-films on experience and results of CBA activities in the region. In production of this film, support was provided by regional state-owned companies in some regions.  
By the end of September, reports on documentation of experience (phase-1) were published and short films created and presented. Phase-2 reports are finalized and are being reviewed and prepared for printing. Published reports and film can be viewed at: http://cba.org.ua/ua/library/experience. 
It is expected, that documentation of regional experience will be completed by November 2010. 

2.7.2 CBA Methodology in Academia
Status: On-going (additional task)
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	UNDP Resident Representative Olivier Adam and Recrot of Donetsk University of Management sign Partnership Agreement


During overall period of CBA implementation, interest of academic institutions was evoked to introduce theory of community based approach into the curriculum. With an aim to discuss perspectives of cooperation, a two-days-seminar was held in Chernihiv in participation of representatives of universities from Lviv, Uzhhorod, Ternopil, Sumy, Lutsk and Chernihiv. 
Objective of the seminar was to familiarize representatives of 6 academic institutions with CBA activities and discuss perspectives of cooperation aimed at introduction of optional courses on community-based approach in teaching programme / academic curriculum. In this context, field visit was also organized to Kulykivka village of Chernihivska oblast. 
Table VIII: Cooperation with Academia, Documentation of Experience and Knowledge Transfer

	
	
	Target (No.)
	Achievements
	Total

	
	
	
	Year I
	Year II
	Year III
	

	
	Academia outreach (MoU signed)
	
	
	
	6
	6

	
	Experience documentation
	
	
	
	15
	15

	
	Knowledge transfer
	-
	-
	-
	4
	4

	


After the seminar, Memorandum of Understanding was signed by Chernihiv Institute of Labour and Social Work, LvivPolitekhnika National University, Uzhgorod National University, Volyn University amd Sumy National University. On 1 September 2010, UNDP Resident Representative signed memorandum with Donetsk University of Management. 

2.7.3 Missions and Trainings 

As a part of knowledge transfer, CBA supported national/international partners during Year-III as follows:

· On 6 November 2009, briefing was made about CBA to Ms. Annie Demirjian, Practice Leader of Democratic Governance Practice, UNDP/Bratislava Regional Centre. Ms. Demirjian appreciated the amount of experience available in Ukraine in the field of community based approach to local development. She expressed her determination to explore the possibility of transferring Ukrainian experience in other countries in the CIS.

· On 11 November, interaction was held with Mr. Elinor Bajraktari,Assistant Resident Representative, UNDP Belarus to share CBA experience and explore possibility for supporting Belarus UNDP in implementation of newly introduced community based project in Belarus.

· On 1 December 2009, Ms Oksana Remiga briefed the board of directors of the National Associaton of Village Council Heads about CBA project, its approach, current activities and results. Discussion was launched as to the extention of project activities and replication of the approach.

· Support was provided to UNDP Belarus in its effort to implement community based approach to combat the negative effects of Chernobyl disaster. CBA experience was shared 22-23 December 2009 with officials of UNDP Belarus through interaction and site visit in Rivnenska oblast where the local communities, rayon authorities and oblast authorities elaborated first hand experience to the Belarus team.

· Mr. Olivier Adam, UN Resident Coordinator and UNDP Resident Representative, briefed about CBA experience in Ukraine to the participants of the annual resident representatives’ meeting held in Bratislava on 8-12 December 2009. The annual meeting was chaired by UNDP administrator, Ms. Helen Clark and the briefing was made in context of scaling up of regional experience.Field visit of ICRIN team to Shaliivka village of Kyivska Oblast was organized on 2 February. UN part of the team was represented by Mr Oliver Adam, UN Resident Representative in Ukraine. During the visit, the participants met with rayon authorities of Skvyrskyi rayon and discussed issues of Project implementation in the rayon. The team also visited community of Shaliivka village, interacted with the CO-members and observed micro-project opening.

· Expert support was provided to UNDP Afghanistan during 4 - 14 February 2009. During the mission, IPM, Jaysingh Sah prepared a project document for cities of Afghanistan, based on community based approach to local development implemented through UNDP Ukraine.

· During 15-18 February 2010, a study visit to Volyn oblast was organized for team of community development project of EU/UNDP Belarus to share CBA experience and best practice in promoting local development activities in Ukraine. Members of Belarusian delegation - Representatives of Ministry of Economy, Ministry of Emergency, Regional and district authorities, and team of EC-UNDP project “Area-Based Development of the Chernobyl-Affected Areas of Belarus. 
· On 13 March 2010, CBA presentation and field visit to Zavodske community (Lvivska oblast) was organized for a group of 30 students and 2 professors of College of Europe, Natolin. CO presented their organization’s activities and Community Development Plan. Representative of Rayon state administration in her speech focused on the value of EU’s and UNDP’s support to Ukraine’s rural communities. Students eagerly engaged in the discussion with local citizens and visited the project site: kindergarten where windows were replaced with energy saving ones. 

· In order to share experience and best practices of CBA, its Community Development Expert visited UNDP Belarus and UNDP Afghanistan. 

· In order to share experience and best practices of CBA, presentation on Project modus operandi was made to Ms. Kori Udovicki, Assistant Secretary-General, Assistant Administrator of UNDP and Director of the Regional Bureau for Europe and Commonwealth of Independent States (CIS).

· Briefing about CBA was made to Ms. Gina Lucarelli, from UNDP-HQ and Mr. Balazs Horvat and Ms. Clare Romanik from UNDP/Bratislava Regional Centre. The officials made field visit to observe CBA implementation at the ground.

CHAPTER III
Project Management
CBA Project is under direct execution of UNDP. UNDP ensures quality of management, resource utilization and timely achievement of results. Besides, partners and donors independently monitor the implementation of CBA Project, and regional/local authorities provide feed-back for effective implementation of the initiative. In this context, following actions took place in Year-III. 
3.1 Financial Management

Total budget of CBA Project is USD 17.6 mln (EUR 13.3 mln). By Year-III, the Project managed to deliver 76% of its budget (Table IX). By end of 2010, delivery is expected to reach USD 15.2 mln, leaving only UDS 2.2 mln for the remaining period (until March 2011) of the Project. 
Table – IX: Project Expenditure
	Year
	Expenditure

(USD, mln)

	1
	1.2

	2
	5.2

	3
	6.4

	Total
	13.8


In a bid to resolve the issue of lengthy decision-making of previous years, UNDP Ukraine introduced a new Standard Operating Procedures that significantly delegated the administrative and financial authorities to the Project. As a result, CBA is witnessing a fast-track delivery record.

3.2 Donors’ Visibility
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	Visibility at project site


Visibility of EU and UNDP was ensured at all micro-project sites though installation of temporary boards and permanent plaques at project sites. Additionally, community organizations produce information boards with EU and UNDP visibility items to display notices on community meetings and other pertinent information.
3.3 EU Monitoring Mission
Monitoring of CBA activities was carried out by the EU Delegaton Office during 1-8 April 2010. The mission, led by Ms. Katherina Pirozhenko, reviewed CBA documents and made performance monitoring in the regions. Based on findings of the mission, Project’s relevance and quality of design and impact prospects were estimated as “excellent”, while efficiency of implementation, effectiveness and potential sustainability received “good” scores. Highlights of the mission’s findings are given below:

· Implementation efficiency: The Project has overcome the effect of delayed start and on-going financial crunch through its felexible approach and has succeeded in achieveing more than the targets. Handing-over of completed projects, establishing of sustainability mechanism and quality aspects should be the areas of focus in future. 

· Institutional effectiveness: Role of community resorce centres is effective in mobilization local communities and local authorities and realization of crucial elements of sustainable local development, namely joint decision-making, bottom-up participatory planning and rehabilitation of communal infrastgructures. However, these resource centres and related officials lack capacity and therefore activities ought to be carried out to enhance their capacity.

· Impact prospects:  The Project has demonstrated strong possibility of creation of enabling environment for long-term self-sustaining social-economic and environmental development at local level throughout Ukraine. Local communities and local/regional authorities support the Project in all regions, Incorporation of partnership mechanism as an element of a local governance policy and the awareness of community opportunities are among positive effects of the Project. 

· Potential sustainability: Establishement of local institutional structures based on feeling of ownership of project results; sustainability of micro-projects based on co-financing mechanism involving community and public resources; the idea of regional development fund and trained cummuniuty members and officials of local/regional authorities offer strong potential for sustainable development at local level. COs, however, need additional training in financial procedures and fund-raising skill. 
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	Meeting of UNDP evaluation expert with community organization of Uvysla village, Ternopilska oblast


3.4 UNDP HQ Evaluation Mission
During May 2010, CBA Project was evaluated within the framework of UNDP Global Thematic Review of Decentralization and Global Governance. The mission included Ms. Katherine Lowery (Monitoring and Evaluation consultant), Nagel Urs (Evaluation Advisor). The team reviewed project docments, made field visits and interviewed key stakeholders in course of the assessment. Key initial findings of the missions are as follows:

· Efficiency of the Project: Transparent procedures, quality control with community involvement and strong training support were marked as successes of the Project. At the same time, inflexibility in making amendments to approved micro-projects, time lag in delivery of funding and grant ceiling/micro-project were noted as shortcomings.

· Efefctiveness of citizen engagement: Increased trust and cooperation between local authorities and communities, and visible sense of empowerment among individuals were strong strong success factors. It happened because the COs were given responsibility to manage their micro-projects. The mission noted the potential for more opportunities of UNDP to facilitate dissemination of CBA experience within the country.
· Effectiveness of service delivery: The Project has demonstrated a concrete difference in service delivery at reduced cost.

· Sustainability issue: Cases of local/regional authorities to adapt CBA methodology and Project’s plan to establish operation and maintenance mechanism for completed micro-projects and trained local/regional officials offer high opportunity for sustainability of development efforts at local level. However, high turnover in government officials has posed a challenge.

3.5 Project Audit

An independent audit was commissioned by UNDP during July 2010 to audit CBA activities for the period 1 January 2009 – 31 December 2009. The auditors reviewed documents made necessary verifications and submitted report with findings and recommendations, according to which the overall performance of CBA Project was satisfactory.  

3.6 Assessment Study
In order to assess the effectiveness of the methodology implemented by the Project two studies were launched: sociological survey of community based approach in Ukraine and study on policy recommentations. 
The sociological survey is aimed to assess the effectiveness and impact of the community based approach on local governance, service delivery in the sectors supported by the Project and change in living quality of target population. The sociological survey is conducted by Kyiv Internationa Institute of Sociology. The methodology include focus group discussions, expert interviews with focal points of oblast and rayon levels, and survey of community members. Report of sociological findings is to be completed by end Noveber 2010. 
The purpose of the policy study is to analyse current status and make policy recommendation that will enable local communitiesto effectively participate in local development process in Ukraine, taking into account considerations such as clarifying the division of responsibilities between different levels of government, inter-budgetary relations, legal framework for development and decentralisation of power. The study is carried out by International Centre of Policy Studies, and is expected to be accomplished by February 2011. 
CHAPTER IV
Lessons Learned and Future Outlook

4.1 Overall Impact of CBA
CBA activities were found to have produced following non-tangible and tangible impacts:

· Change in mindset of the local citizens and authorities is clearly observed in terms of  partnership and cooperation between citizens and authorities, and more responsible attitude towards communal infrastructure.
· Authorities practicing participatory governance enjoy more efficient decision-making and implementation, and more dynamic local development.

· Positive impact of the Project activity lies in creating environment for better health, quality school education and energy saving. Living conditions are improved. 

· CBA Project has succeeded in drawing strong appreciation from local/rayon/regional partners to the community-based develionment approach. Demand has been received from large number of CBA partners for further expansion of the Project activities. 

· More than 4000 have people have acquired know-how to implement CBA methodology at local level. 
· Several demonstration sites have emerged at the local level for dissemination of CBA methodology in practice

· Supporting structures (local development forum, oblast and rayon coordination council, community resource centers, COs) created under CBA framework are serving beyond CBA  and are expected to do so in future.
· Several academic institutions have expressed willingness to  study CBA methodology and incorporate the knowledge in their teaching curriculum
· Local/regional media are found enthusiastic in reporting on local development activities conducted under participation of local communities

4.2 Challenges and Solutions 

CBA methodology is process oriented and is bound to take time to accomplish the process in a stepwise manner. The pace of the Project implementation process was affected in a few cases due to following factors: 

· Huge task and time pressure (decentralization and simplification in business process of UNDP; timely response from EUDO/Ukraine, team approach and support from oblast/rayon officials came as solutions of the challenge); 
· National financial crisis caused budget crunch (extra-ordinary budgetary support from oblast authorities came as possible solution);
· Large scale changes in senior level oblast/rayon officials (support from SCMU,  involvement of officials in the implementation process and field visits was helpful).
· Difficulty in co-financing from local budget (local/regional authorities explored practical solutions to co-finance community projects. A unified national solution is yet to be found)
· Difficulty in establishing operation and maintenance mechanism at CO-level due to lack of appropriate legal provision, lack of object ownership, taxation problem for COs to raise maintenance fund (COs and local authorities have started to explore practical solution to the issue)
4.3 Future Outlook
Following activities will be carried out in remaining 6 months: 

· Completion of remaining community projects;

· Handover of completed projects;

· Completion of assessment and policy studies; 

· Publication and dissemination of experience documentation; 

· Resource mobilization for further scaling up (preparation for CBA – II);

· Project closing related activities (final financing and narrative report, inventory management; etc) will be undertaken;

· Final training to community organizations;

· Training of academia and local authorities.

Annex - 1. Status of CBA Project Implementation Since Inception

	 
	Oblast
	Rayons selected
	PA signed
	VC/CC selected
	PA with VC/CC
	Communities selected
	CO
	LDF
	OCC
	Rayon Resource centers
	Trainings
	CO planning
	MP proposals
	MPPs completed
	Media Events
	Media Coverage
	Publications at web sited
	Newsletters

	
	
	
	
	
	
	
	Created
	Registered at VC
	Legally Registered
	Created
	Sittings held
	Created
	Sittings held
	
	No of trainings
	No of participants
	CO-members
	Local authorities
	# CO with CDP
	CDP approved at LDF
	Proposal prepared
	Approved at LDF
	Submitted to PMU
	Appraised by PMU
	Approved by PSC
	
	
	
	
	Issues published
	Copies printed & distributed
	Copies sent electronically

	1
	ARC
	8
	8
	40
	40
	40
	45
	45
	43
	8
	39
	1
	5
	6
	28
	764
	677
	87
	45
	43
	45
	45
	45
	45
	45
	15
	8
	69
	16
	6
	350
	86

	2
	Cherkaska
	8
	8
	40
	40
	42
	42
	42
	42
	8
	45
	1
	5
	8
	43
	848
	537
	311
	42
	42
	54
	54
	54
	54
	54
	42
	3
	56
	15
	8
	450
	450

	3
	Chernihivska
	8
	8
	42
	33
	42
	42
	42
	42
	8
	48
	1
	4
	7
	36
	811
	682
	129
	42
	42
	49
	49
	49
	49
	45
	22
	22
	43
	24
	19
	400
	525

	3
	Chernivetska
	11
	11
	47
	20
	47
	47
	47
	46
	11
	37
	1
	3
	1
	27
	528
	379
	149
	47
	47
	51
	51
	51
	51
	50
	4
	2
	31
	14
	3
	300
	240

	5
	Dnipropetrovska
	8
	8
	43
	41
	43
	43
	43
	43
	8
	36
	1
	3
	6
	58
	2816
	2474
	342
	43
	43
	56
	56
	56
	56
	56
	24
	9
	97
	11
	4
	220
	0

	6
	Donetska
	8
	8
	40
	40
	40
	40
	40
	40
	8
	28
	1
	1
	8
	55
	1263
	939
	324
	40
	40
	51
	51
	51
	51
	51
	25
	3
	113
	8
	2
	130
	115

	7
	Ivano-Frankivska
	9
	9
	56
	51
	56
	56
	56
	56
	9
	36
	1
	3
	5
	65
	1515
	1404
	111
	56
	56
	69
	69
	69
	69
	69
	40
	3
	144
	68
	20
	2268
	471

	8
	Kharkivska
	8
	8
	42
	43
	50
	48
	43
	43
	8
	55
	1
	3
	8
	35
	805
	650
	155
	42
	42
	49
	49
	49
	49
	49
	14
	10
	223
	54
	10
	2887
	490

	9
	Khersonska
	8
	8
	45
	42
	45
	45
	45
	45
	8
	60
	1
	7
	2
	71
	1108
	638
	470
	45
	45
	54
	54
	54
	54
	54
	28
	5
	79
	35
	5
	700
	500

	10
	Khmelnytska
	8
	8
	54
	47
	54
	54
	54
	51
	8
	43
	1
	4
	2
	44
	835
	656
	179
	54
	54
	58
	58
	53
	50
	50
	16
	4
	46
	27
	4
	350
	350

	11
	Kirovohradska
	8
	8
	45
	40
	45
	45
	45
	45
	8
	123
	1
	5
	8
	43
	1004
	813
	191
	45
	45
	53
	53
	53
	53
	53
	20
	13
	82
	54
	9
	600
	600

	12
	Kyivska
	9
	9
	47
	47
	50
	50
	50
	50
	9
	43
	1
	3
	9
	82
	1884
	1375
	509
	50
	50
	55
	55
	55
	55
	55
	16
	23
	161
	15
	11
	1130
	991

	13
	Luhanska
	9
	9
	44
	43
	44
	44
	44
	44
	9
	64
	1
	5
	8
	44
	1008
	658
	350
	44
	44
	55
	55
	55
	55
	55
	41
	9
	113
	76
	37
	7085
	709

	14
	Lvivska
	8
	8
	51
	51
	51
	52
	51
	51
	8
	56
	1
	1
	8
	39
	671
	491
	180
	51
	51
	57
	57
	57
	57
	56
	8
	2
	59
	23
	3
	400
	34

	15
	Mykolaivska
	8
	8
	44
	40
	45
	45
	45
	45
	8
	49
	1
	4
	8
	65
	1452
	1277
	175
	45
	45
	61
	59
	52
	52
	52
	32
	3
	55
	17
	12
	3595
	1115

	16
	Odeska
	8
	8
	45
	40
	45
	45
	45
	45
	8
	44
	1
	6
	6
	41
	734
	573
	161
	45
	45
	45
	45
	45
	45
	45
	21
	7
	66
	40
	15
	2850
	10

	17
	Poltavska
	8
	8
	41
	41
	41
	41
	41
	41
	8
	51
	1
	4
	7
	51
	678
	548
	130
	41
	41
	50
	50
	50
	50
	50
	14
	6
	68
	24
	14
	1350
	79

	18
	Rivnenska
	8
	8
	41
	40
	41
	49
	49
	45
	8
	45
	1
	2
	4
	49
	1146
	429
	717
	41
	41
	52
	52
	52
	53
	50
	19
	22
	238
	51
	14
	1715
	294

	19
	Sumska
	8
	8
	42
	42
	43
	43
	43
	43
	8
	68
	1
	4
	8
	41
	1153
	900
	253
	43
	43
	49
	49
	49
	49
	49
	26
	16
	127
	46
	8
	4750
	610

	20
	Ternopilska
	9
	9
	55
	55
	56
	57
	57
	57
	9
	62
	1
	4
	9
	48
	951
	680
	271
	63
	63
	63
	63
	63
	63
	63
	39
	5
	153
	29
	10
	712
	387

	21
	Vinnytska
	8
	8
	43
	40
	45
	43
	43
	43
	8
	29
	1
	8
	8
	72
	2447
	1943
	504
	43
	43
	43
	43
	43
	42
	43
	6
	3
	69
	25
	16
	2218
	1010

	22
	Volynska
	9
	9
	47
	47
	47
	47
	47
	47
	9
	40
	1
	4
	9
	51
	1537
	1257
	280
	47
	47
	57
	57
	57
	57
	65
	26
	23
	99
	45
	2
	300
	100

	23
	Zakarpatska
	9
	9
	58
	58
	58
	58
	58
	58
	9
	52
	1
	4
	7
	62
	1255
	1104
	151
	58
	58
	61
	61
	61
	61
	61
	20
	1
	73
	11
	8
	1850
	1900

	24
	Zaporizka
	8
	8
	44
	37
	44
	44
	44
	44
	8
	103
	1
	4
	8
	69
	1775
	 1448
	327
	44
	44
	53
	53
	53
	53
	53
	32
	10
	165
	35
	27
	7025
	2056

	25
	Zhytomyrska
	8
	8
	40
	39
	40
	40
	40
	40
	8
	41
	1
	2
	8
	44
	1130
	804
	326
	40
	40
	46
	46
	46
	46
	51
	12
	2
	128
	12
	9
	2250
	490

	
	TOTAL
	209
	209
	1136
	1057
	1154
	1165
	1159
	1149
	209
	1297
	25
	98
	168
	1263
	30118
	23336
	6782
	1156
	1154
	1336
	1334
	1322
	1319
	1324
	562
	214
	2557
	775
	276
	45885
	13612
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