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Executive Summary

Community Based Approach to Local Development (CBA) Project is a joint EC-UNDP initiative aimed at
improving living condition of the citizens throughout Ukraine by promoting local self-governance and
community-based initiatives. It commenced in September 2007 with signing of contribution agreement and
entered into the implementation phase following the CBA Launching Conference on 4™ December 2008. In a
period of 3.5 years and with a budget of 13.3 million Euro, the Project will support 1000 local communities
selected from 200 rayons of all regions in Ukraine covering the most urgent developmental needs namely,
health, environment, energy, water supply and local transport.

First year (September 2007 — August 2008) of the Project was basically focused on laying foundation for
the main part of the Project implementation, which is dedicated to participatory governance and
community-based initiatives. Among the activities planned for the first year of the Project were:
establishment of full-fledged Project Management Unit (PMU); initiation of Project activities in the regions;
establishment of field offices in the regions; selection and capacity building of Project staffs; establishing
monitoring and visibility system; selection of rayons and village/city councils; and initiating activities at the
community level.

During the year, full-fledged PMU was established; partnership was established with 19 oblast authorities;
field office was established in all regions; necessary staffs were recruited and trained for all offices;
manuals and guidelines on such subject as community-based approach, visibility, monitoring etc. were
developed and put to practice; 177 rayons and 475 village/city councils were selected for partnership;
community activities were initiated in 23 selected communities. Quantitative details on project progress are
given in ‘statistical abstract’ on page iii.

The regional and local level implementation of the Project activities was highly facilitated by regional and
local authorities. Their outstanding ownership and contribution (in terms of office premises and human
resources) to the process and activities of the Project was of paramount value in achieving the results. At
national level, a MoU was signed with Ministry of Housing and Municipal Economy for mutual cooperation.
Also, an understanding was reached with the Ministry of Regional Development and Construction for
possible cooperation. Similarly, understanding was reached with two projects of UNDP and EU to forge

synergy.
Project Monitoring Mission was carried out in February 2008 by European Commission Delegation Office.

Recommendations of the Mission were proved to be helpful in shaping further implementation of the
Project.

Media were found to be active in rendering transparency to Project activities. In total, 212 media events
took place during the year while 381 media coverage were traced during the same period.

Deviation in terms of time and quantity of planned activities/targets occurred due to various factors
including:

Process of establishing Project Management Unit took longer than it was initially planned;

Difficulty in getting competent staffs' on board. It caused delay in Project inception in the regions;

Launching of the Project in the regions was delayed due to slow response and changing priorities of the
oblast authorities, change in leadership and time taken in internal procedures of reviewing the draft
partnership agreement;

Delay in partnership with oblast authorities caused delay in establishment of oblast implementation units (i.e.
field office of the Project) and delay in selection of rayons and that of village/city councils.

! Given the context of significant increase in living cost and benefit offered by competing agencies, recruitment of staffs
took more time than stipulated despite advertising again and again.
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Statistical Abstract

Planned Activities? Time Envisaged Results* Achievement as
f August Remarks
o Frame® o Total Target orA
SN Description Description Target | Year 1 08
1 Establishing Sep- | Staffs recruited 12 12 12
DaJect OCt’07 1 office established
anagement -
Unit (PMU) - premises rented 1 1 1
- furnishing done - - complete
- equipment procured - - complete
- vehicles procured 25 25 in process
2 | Agreement with | Nov. '07 - . .
oblasts May '08 Regional seminars held 25 25 24
authorities and PA signed with OSAs/OCs 24 24 18
selection of PA signed with ARC-Gowt. 1 1 1
pilot rayons
Rayons selected 200 160 177
3 | Establishing | Nov.’07- | oJU/CRC established 25 25 25
OIU/CRC May '08 - CDA s recruited 49 49 47
- OSA staffs deputed 25 25 25
- Premises allocated 25 25 15
- Drivers recruited 24 24 21
- FPAs recruited 6 6 In process Crucial for ‘09
- Equipped/furnished 25 25 20/14
4 Training CBA Dec '07 - - .
Staff and Dec '08 Manual/gwdelln'es prepared 3 3 2 1 in process
national CBA staffs trained 59 59 52
counterparts OSA-staffs trained 25 25 26
5 Information Sep ‘07 - | communication strategy 1 1 1
Campaign & Feb'11 developed
Media Strategy
Visibility guidelines developed i} B 1
Media events held (No.) - - 212
Media coverage (No.) - - 381
6 Sel_le_g:lgoer: of Ja[']O-SJUI Rayon seminars held 200 160 154
7 Community | Feb-Aug | coOs formed 1000 480 23
mobilisation 2008 -
g CO-members trained -
and training -
- Executives - 240 -
- Non-executives - - -
- COs registered 1000 20 -
8 | COplanning & | Jun —Oct | CD Plan prepared 1175 120 :
mainstreaming 08 Plans approved at COs 1175 120 -
Plans approved at VC/CC 1175 120 -
Plans discussed at LDFs 1175 120
Plans incorporated into rayons' plan 1175 120 -
No. of projects approved 1175 120
No. of micro-projects funded 1175 20

Note: Actual implementation of the Project started from January 2008 only i.e. 4 months delayed. As a result, target of activities 7 and 8
could not be achieved fully. Activity # 8 has a cyclical nature and will continue until end of the Project period.

2 As envisaged in the “Description of the Action’ document for CBA Project.
3 As envisaged in the ‘Description of the Action’ document for CBA Project.
* As envisaged in the ‘Description of the Action’ document for CBA Project.
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1.1 Project Genesis

1.1.1 Background

Ukraine has made significant economic development since its independence. However, it is still challenged
by some serious issues. Economic growth is not equitable, with only small share of population benefiting
from its fruit. Those who suffer most live in rural and semi-urban areas. Low living standards in these areas
are characterized, besides low income, by insufficient access to medical care and education,
underdeveloped (or worn out) basic infrastructure and poor access to drinking water. Social, health and
environmental problems at local level have is very common and warrant serious attention.

These challenges form a part of the MDG signed by Ukraine in 2000. To achieve these goals, much work is
needed, especially at local level. The experience around the world® indicate that solution to these challenges
is contingent on empowerment and active involvement of local communities, and their capacity to identify
development priorities and ensure their attainment. However, legacy of the highly centralised system of
policy, planning, budgeting and decision-making is yet to be adequately geared towards accommodating the
needs and priorities as perceived by citizens and local authorities. On the other hand, passive attitude of the
population in general and limited capacity of the local governments in rural areas to generate revenue
remains a challenge.

Experience of European Commission’s projects on pilot models for sustainable regional and local
development have indicated the need to emphasize ‘bottom-up” approach in tackling social needs of the
poor population. On the other hand, Area-Based Development (ABD) Approach promoted by UNDP Ukraine
through its projects® has proven to be an effective way of achieving social goals in a decentralised manner.
In close partnership with local authorities and local communities, ABD Approach unleashes the potential of
the people to help themselves. It brings local authorities and communities together for joint problem-solving
and development activities, thus reinforcing the MDGs.

Joint EC-UNDP initiative - the Community-Based Approach to Local Development (CBA) is founded on the
achievements of ABD approach and is meant for applying its main tenets country-wide and provide valuable
inputs for the ongoing policy debate on administrative and fiscal decentralisation and further democratisation
of society. CBA Project was launched in September 2007 and functioning since January 2008.

1.1.2 Objectives

Main objective of the CBA Project is to create enabling environment for long-term self-sustaining social-
economic and environmental development at local level throughout Ukraine.

Specific objectives of the Project are to:

= Improve living conditions in rural and (semi-) urban communities through sustainable community-based self-
help initiatives;

= Demonstrate participatory local governance, joint decision making and public private partnership for
decentralised public service delivery through self-governing community organisations;

= Enhance professional skills and knowledge of community organizations and local authorities to initiate and
maintain participatory local process on sustainable social economic development and public services delivery;

= Document experience on participatory planning, decision-making and social action with a view to providing
inputs for policy and legal reforms.

1.1.3 Project Strategy

The strategic goal of the CBA is to build capacity for participation of the local communities and local
authorities into joint decision making process and use this capacity for multi-stakeholders cooperation and
multi-sectoral interventions that are geared towards strengthening of local governance and sustainable
human development with ensured local ownership of the process. To this end, following strategies are
followed to materialise the objectives of the Programme.

® As reflected in the conclusions of the World Summit (1992) at Rio de Jenerio and World Summit (2002) at Johannesburg. Local Agenda 21
(www.un.org/esa/sustdev/agenda21.htm) and Johannesburg Declaration
(www.un.org/esa/sustdev/documents/Johannesburg%20Declaration.doc) may be browsed for details.

® Crimea Integration and Development Programme (CIDP); Chernobyl Recovery and Development Programme (CRDP); and Municipal
Governance and Sustainable Development Programme (MGSDP)
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All oblasts of Ukraine and in Autonomous Republic of Crimea form the overall project area of CBA while
selected raiyons, village/city councils and local communities form the functional area. Selection is based on
the level of socio-economic hardship facing them. Partnership, based on willingness and commitment for
cost sharing, form the basis of Project implementation in the selected area.

ABD approach is utilized to unleash the potentials of selected communities to help themselves and mobilise
local authorities and other development partners in the locality to address common basic needs of the
communities (e.g. health, environment, energy, water supply and local transportation) on a participatory
basis. To this end, the selected communities are organised into ‘community organisation (CO) founded on
norms of good governance.

Appropriate support structures are created at various levels to facilitate smooth implementation of the
Project. Through networking of local communities, local/regional authorities, private sector and civil societies
appropriate forums are established at rayon/oblast level so that they can hold regular dialogue on
sustainable development envisioning, mainstreaming of community plans, deciding upon public-private
partnership mechanism for implementation of local priorities and carrying out participatory monitoring.
Networking of stakeholders at the national level enables overall monitoring and advisory support.

Capacity of duty-bearers in the local communities, local government as well as national level officials is
complemented through capacity building activities. Capacity of the COs is built in such a way that they are
able to make joint decision with local authorities, mobilize resources, implement local priorities and sustain
the result. Capacity of the partners (VC/CC, raiyon/oblast etc.) is strengthened in terms of human resources
to implement participatory approach propagated by the Project. Training, exposure visits, dialogues and
small grants (for community projects), appropriate institutional mechanisms etc. are used as tools for building
capacity.

Appropriate management and information systems (MIS) is established to make the stakeholders directly
involved in the process of monitoring and assessment of the Project activities. It includes process monitoring,
input monitoring, output monitoring and impact monitoring. Flow of information is bottom-up and
participatory.

Sustainability of the systems, institutions (community organizations etc.) and services established at local
community level under support of the Project is ensured so as not to loose the principles and value
propagated by the Project.

1.2 Project Inception

The CBA Project commenced on 4 September 2007 with signing of agreement between the Delegation of
the European Commission to Ukraine and UNDP Ukraine. National launching of the Project took place on 4
December 2007 in participation of representatives of Delegation of European Commission to Ukraine,
UNDP, Secretariat of the Cabinet of Ministers of Ukraine, representatives of Ministries, central and local
governments as well as other parties.

The plenary session was opened
by Mr. lan Boag, Ambassador and
Head of the Delegation of the
European Commission to Ukraine
and Mr. Francis M. O’Donnell,
United Nations Resident
Coordinator and UNDP Resident
Representative in Ukraine. They
greeted the audience and
expressed thanks to the
participants and the central
government for their commitment
to support the Project since
successful local development and
a higher standard of living could
really be achieved only through
joint efforts implemented by
different local stakeholders: the
local community, local government

Photo 1. UN Resident Representative Francis O’Donnell and Head of the Delegation of European  Officials, local businesses, media
Commission to Ukraine Mr.lan Boag with audience of national recognition during CBA Launching and NGOs.
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Relevance of CBA Project to the main priorities of the Ukrainian social and economic policy was assessed by
Mr. Vyacheslav Tolkovanov, Deputy Minister, Ministry of Housing and Municipal Economy of Ukraine;
Mr. Mykola Soroka, First Deputy Minister, Ministry of Regional Development and Construction of Ukraine;
Mr. Grygoriy Makhov, Deputy Head, National Agency on Efficient Energy Use;
Mr. Sergiy Chelnokov, Deputy Minister, Ministry of Economy of Ukraine.

The Conference resolved to form the CBA Coordination Council represented by the government, ministerial
and other executive officials interested in the CBA implementation; to recommend the ministries and central
executive bodies to establish working groups to promote project implementation and analyse the available
sources of government financing for five priority areas of the CBA Project. During the Launching Conference,
a set of activities to be implemented by oblast and rayon authorities to support the CBA initiative was agreed.

The report of the Project’s Launching Conference is available at http://cba.org.ua/CBAdocuments.aspx.

1.3 Project Area

CBA Project will work in all oblasts of Ukraine and Autonomous Republic of Crimea covering total of 200
raiyons (eight in every oblast in average) and 1000 village/city councils (five in every raiyon in average).

As of August 2008, CBA Project has been launched in 24 regions with partnership agreement signed with 19
oblast authorities; 177 rayons and 475 village/city councils have been selected for implementation of Project
activities.


http://cba.org.ua/CBAdocuments.aspx
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Among the activities planned for the year 2007/08 were launching of the Project in the regions; selection of
rayons and village/city councils; establishing partnership with oblast and rayon level authorities; establishing
visibility; and establishing central and field offices. Details on these aspects are given hereunder.

2.1 Establishment of Partnership with Regional Authorities

Establishment of formal partnership with oblast authorities, through signing of partnership agreement, is
considered to be a milestone in CBA implementation. Such agreements are also essential to formalize the
role and commitment of the partners (local authorities and UNDP) and to provide an official basis to work
with community organizations. This activity includes two sub-activities described hereunder:

2.1.1 Holding regional meetings and regional seminars for presentation of CBA Project

In the reported period, 24 regional seminars were held in 23 oblasts and Autonomous Republic of Crimea.
The exception was Donetsk oblast, which is scheduled for end of September 2008. Details on the regional
seminar held during the year are given in Annex — 1.

a) Preparation of regional visit

A tentative schedule of visits to each oblast was prepared based on the expected degree of
responsiveness from oblast authorities, as per their interest manifested during Launching Conference or
expressed in letters of intent. Suggested dates for regional visits were communicated to each oblast with
an aim to start the series of regional seminar on 6 February 2008 and complete it by 2 April 2008. Based
on response from oblast authorities, however, the schedule of regional visits was revised from time to
time (Annex — 1) due to various factors such as other priorities of the oblast authorities on the day
proposed, political conflicts, the focal point assigned with other priorities and unavailability of the
concerned authorities and so on.

In communicating with regional authorities, equal treatment to all oblasts and to both executive (Oblast
State Administrations) and elected institutions (Oblast Councils) was ensured. For this purpose, identical
letters were sent to both oblast governing bodies on 31 January 2008. To ensure sufficient access of
oblast authorities to information about the Project, following documents’ were also sent to them along
with the letters:

Project Summary;

Report on Launching Conference held on 4" December 2007;
Regional Stages of the Project Implementation;

Draft Agenda of the Visit;

Draft Programme of the Seminar;

List of Organizational Issues for Support of OSA,;

Two variants of draft Partnership Agreements — (a) between UNDP & OSA and (b) between UNDP - OSA +
OcC.

b) Holding regional meeting

28 meetings with oblast authorities (heads/deputy
heads of OSAs and OCs, representatives of
technical departments) were organized in the
framework of each regional visit. At these meetings
brief introduction about CBA and discussion on draft
partnership  agreement  took place. The
representatives of oblast authorities assured Project
Manager of their support for the CBA Project. In
case of ARC, the meeting was held with between
UNDP/SPM, Ms. Oksana Remiga and the Speaker
of ARC Verkhovna Rada, Mr. A. P. Grytsenko and
other officials of the ARC-government to agree upon
the participation of ARC and holding of regional E

seminar. Photo - 2: Meeting with Heads of Sumy OSA and OC

7
Details can be found at http://cba.org.ua/CBAdocuments.aspx
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c) Holding regional seminar

Regional seminars were hosted and led by heads/deputy heads of oblast state administrations and
oblast councils. Participants of the seminars included oblasts’ and rayons’ authorities including
heads/deputy heads of OSAs, OCs, RSAs, RCs; representatives of NGOs and mass media and in some
cases the heads/deputy heads of village/city councils. (In ARC, the seminar was hosted by ARC-
Verkhovna Rada and led by its deputy head).

In  general during the
seminar, focus was placed

on importance of
participatory approach in
global perspective;

introducing the CBA
Project and its modus
operandi, highlighting
experiences of EU Tacis
and UNDP-projects on

: AW participatory approach. To
il i ol j sensitize the audience
further, the film, “A Step
Ahead: How Ukrainian
Communities Are Helping
Themselves” was shown featuring success stories of UNDP projects namely CRDP, CIDP and MGSDP.
These information were followed by discussion on terms of partnership with oblast and rayon authorities,
call for application from the rayon authorities for partnership with the Project and criteria of rayon
selection. To ensure that the participants carried enough information materials on the Project and
partnership, information packs were distributed containing following materials:

Agenda of Regional Seminar,

Photo — 3: Regional Seminar in Poltavska oblast

Printed version of PowerPoint presentation materials,
Application Form for rayons,

Draft Partnership Agreement with Rayons,

Conclusions and Recommendations of Launching Conference.

In total, about 1580 information packs were distributes at Regional Seminars during the year.

Often, the seminar ended with several questions (Annex — 2) to which CBA team responded with
clarifications.

In total, 1559 officials of local/regional
authorities, civil society organisations and
146 media people attended the seminars

Box — I: Regional Seminar - Content of Presentation

. . . Part |
during the year. During the seminars, 1. Need for Community Participation in Local Development
leadership of the regional authorities took the 2. CBA-Project: Genesis, Legal Framework, Characteristics
opportunity to publicly express their support
for CBA Project (Box — IlI) and encouraged Part Il
rayons to apply for partnership with the 3. CBA Project: Objective, Implementation Strategy,
Project. Coordination and Results

4. CBA-Project: Implementation & Workplan 2008
Delays in seminar took place in case of some 5. Film “A Step Ahead: How Ukrainian Communities Are
oblasts due to various factors such as Helping Themselves”

change in leadership (new leader were not

about the previous commitment on the etz Ul

6. Terms of Partnership (a) with oblasts (b) with rayons

Ser_".‘“a_")’ change in focal person deputed for 7. Rayons Selection: Criteria and Procedure
facilitating the process, level of focal person 8.  Call for application from the rayon authorities
deputed for facilitating the process (too junior

could not reach the leadership as frequently Part IV

as needed), change in priority of the oblast 9. Openforum. Q & A.
authorities, conflict between OSA and OC
etc.

11
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Box I1. Opinion of Stakeholders About CBA

During the time of CIDP activities in the Autonomous Republic of Crimea, its citizens learnt what self-organization means
and realized their involvement in the betterment of their region. It is very important to continue that practice so that it
becomes a tradition. CBA will contribute to this end.

Anatoliy Hrytsenko, Head of Supreme Council of ARC

We are particularly pleased to know that the rayons that were selected for participation in CBA Project are located far
away from Kyiv. These are the rayons which really need support, and we are very thankful to you to have sensed so
accurately the problems of our region.

Vira Ulyanchenko, Head of Kyiv Oblast State Administration

It’s a substantial amount of money for village communities. What is good is that the spheres in which money will be
invested are diverse: it can be used for procurement of medical equipment, school buses, introduction of energy-saving
technologies etc.

Valeriy Asadchev, Head of Poltava Oblast State Administration

There is a range of pertinent issues in our oblast which cannot be solved without community participation. Community is
very crucial part of local development. If we try to solve local problems through community, we can achieve much more
than trying it through the state budget only. There are many good models of local development in European countries; it is
good for us that CBA brings such an exemplary model. Let us use this Project to learn more and solve more problems. We
do not need to wait for long for the system to get our problems solved. Real power and resources has to be given to local
self-government bodies. CBA Project will greatly contribute to this process.

Borys Silenkov, Head of Kherson Oblast State Administration

Development projects can be implemented effectively, if it is done with support of oblast and rayon authorities with a close
dialogue between self-governments and local communities. It is because local level problems cannot be solved without
support of the local communities. Therefore, we should try to solve local problems together. In this context, support of
CBA Project is valuable as it brings methodology for us to carry out local development jointly.

Petro Haman, First Deputy Head of Cherkasy OSA

It is not the finance offered by the Project that matters but its support for strengthening self-governance that enables
communities to solve their problems has more value. The CBA Project will help us re-discover ourselves. It has offered
equal opportunity for all rayons through competition-based participation.

Oleksandr Belskyi, Deputy Head of Chernihiv OSA

2.1.2 Signing of partnership agreements with regional authorities

Signing of partnership agreement between UNDP and oblast
authorites and ARC-government is vital for effective
implementation of the Project although it was not a pre-
requisite for launching of the Project activities in the region.
Often oblast authorities signed partnership agreement during
the regional seminar, in presence of rayon authorities, NGOs
and media. Where signing did not take place, regional
seminars were held and call for rayons’ participation was
announced. In such cases, the oblast authorities signed
partnership agreement at a later date.

By August 2008, 19 partnership agreements were signed by
reional authorities. Further details on establishment of
partnerships with regional authorities are given in Annex - 1.

Photo-4: Singing of Partnership Agreement between
At times, delay in signing partnership agreement at the level ~UNDP and Kyiv oblast authorities
of oblast authorities took place due to various factors such as — time taken in reviewing the draft partnership
agreement by the internal review system of the oblast authorities, change in leadership, change in priorities
of the oblast authorities, change in focal persons, difficulty in making regular persuasion to the oblast officials
in case OIU team was not formed.

12
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2.2 Establishment of Partnership with Pilot Rayons

Establishment of formal partnership with rayon authorities, through signing of partnership agreement, is
considered to be second milestone in CBA implementation. It ensures clear role and commitment of the
rayon authorities and provides an official basis to reach village/city councils.

During the year, partnership agreement was signed with 119 rayon authorities. Following steps were
followed for establishing the partnership:

2.2.1 Announcement of call for participation

During the year, announcement was made in 24 regions (during each regional seminar) for rayon authorities
to send application forms to CBA office within 3 weeks. This announcement was for ensuring the principle of
competition and transparency. In total, such announcements were made in 24 Seminars since beginning of
2008.

2.2.2 Receiving and analyzing applications

As a follow up action to the announcement, the interested rayon authorities sent their application to the CBA
office. The applications included information on social/economic/environmental hardship (access to water
supply, access to medical services, environment situation, energy saving, school transportation) facing the
rayon and level of commitment expressed by the rayon authority. During the year, 326 rayons of 24 Oblasts
and ARC applied for participation in CBA Project. As given in Table — | (details in Annex - 3).

Besides collecting data from the rayons, information was also secured from the oblast state administration
offices on ranking of rayons in their oblasts using ‘social economic’ data collected and updated by each
OSA.

Received rayon applications were reviewed and analyzed by CBA Project in light of the information received
from the rayon and oblast authorities and rayons of each oblast were ranked according to the hardship
facing them.

13
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2.2.3 Selecting pilot rayons

Selection of the pilot rayons for each region was done by a
‘Rayon Selection Committee’ consisting of representatives from
the respective oblast state administration and oblast council,
UNDP and CBA Project. During the year, meetings of then Rayon
Selection Committees were held for 22 oblasts and ARC. Under
the leadership of UNDP Senior Programme Manager, Ms Oksana
Remiga, the Committees reviewed the analysis of rayon
applications and ranking of the rayons (done by CBA Project
based on socio-economic hardship and commitment), discussed
on the relative situation of the applicant rayons and selected 8
rayons (in each oblast)® for partnership with the Project along with
3-4 rayons in reserve (Table - 1). Provision of reserve rayons was
important from the perspective of creating competition among the
potential rayons in that the Project could opt for the rayons in the
reserve in case poor commitment/willingness was shown by any

of the selected rayon.

Photo - 5: Deputy Head of Rivne State Administration
S.Pavliuk during Rayon Selection Committee meeting

Table —I: Applications Received From Rayons and Rayons Selected by August ‘08

Applications Rayons Applications Rayons

SN Oblast Received Selected SN Oblast Received Selected
FP FR FP FR

1 | ARC 13 8 2 14 | Lvivska 14 8 4
2 | Cherkaska 2 - - 15 | Mykolaivska 13 8 4
3 | Cherihivska 19 8 4 16 | Odeska 9 8 1
4 | Chernivetska 11 8 3 17 | Poltavska 20 8 4
5 | Dnipropetrovska 8 - - 18 | Rivnenska 16 8 5
6 | Donetska 2 - - 19 | Sumska 12 8 4
7 | Ivano-Frankivska 13 8 4 20 | Ternopilska 15 8 4
8 | Kharkivska 14 8 5 21 | Vinnytska 24 8 4
9 | Khersonska 9 8 1 22 | Volynska 14 8 4
10 | Khmelnytska 17 8 4 23 | Zakarpatska 12 8 4
11 | Kirovogradska 15 8 4 24 | Zaporizka 8 8 2
12 | Kyivska 11 9 2 25 | Zhytomyrska 23 8 4

13 | Luhanska 12 8 2

total 326 177 75

Note: FP = For Partnership; FR = For Reserve

In total, 177 rayons/city council were selected for participation in CBA Project during the year. Details of the
selected rayons/city council are given in Annex — 4.

2.2.4 Announcement of selection results

Photo - 6: Press conference held by oblast
authorities in Lviv

In order to increase transparency and inform stakeholders and
public about results of rayons selection, regional press
conferences were organized in oblast state administrations in
participation of representatives of OSA/OC. Typical agenda of
press conference were:

OSA/OC'’s involvement in the rayon selection process and support

of the oblast authorities for the implementation of the initiative in

oblast (by Representative of OSA/OC);

Principles and mechanisms of rayon selection (by CBA

representative);

Questions on perspectives of CBA implementations in the region
(by local media).

For more information on press conferences, please see section — 2.7 and Annex - 5.

®In case of Kyivska oblast, 8 rayons and a city of oblast subjugation were selected
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2.2.5 Holding rayon seminars

Rayon selection was followed by rayon level seminars in each oblast to sensitize rayon officials and officials
of village/city councils and make announcement for village/city council application.

=

=

During the year, 154 rayon seminars
were held in 152 rayons of 20 regions:
Chernihivska, Chernovetska, Ivano-
Frankivska, Khersonska, Khmelnytska,
Kirovohradska, Kyivska, Luhanska,
Lvivska, Odeska, Poltavska, Rivnhenska,
Sumska, Ternopilska, Vinnytska,
Volynska, Zakarpatska, Zaporizka,
Zhytomyrska oblasts and ARC. In
=" [N Ivivska and Sumska oblasts one rayon
Photo - 7: I. Tymoshenko, head of economic department of Rivne OSA, seminar each was repeated due to thin
addressing the audience of CBA rayon seminar in Rivnenska oblast presence of village/city  council
representatives. In total, 4668 officials,
including heads of RSAs and RCs; heads of village/city councils; heads of relevant departments of RSAs
and RCs and 212 media representatives attended the events.

In the seminars, focus was placed on importance of participatory approach; introducing the CBA Project and
its modus operandi, highlighting experiences of EU Tacis and UNDP-projects on participatory approach. To
sensitize the audience further, the film, “A Step Ahead: How Ukrainian Communities Are Helping
Themselves” was shown featuring success stories of UNDP projects namely CRDP, CIDP and MGSDP.
These information were followed by discussion on terms of partnership with rayon authorities and village/city
councils, call for application from the village/city councils for partnership with the Project and criteria of
village/city council selection.

During rayon seminars, issues were raised by the participants on various aspects of the Project including
mechanism of the Project implementation, partnership, community selection procedure, financing, methods
etc. The Project team clarified the issues with support from rayon and oblast representatives. Some of the
frequently asked questions with answers are given in Annex - 6:

Officials of the OSAs and OCs were key speakers during the seminars along with the CDAs and CDS of
PMU, who presented the CBA project to the participants. Ownership showed by the oblast authorities in
reaching rayons is expected to have strong positive effect on the result of the Project (Table - II).
Participation on CDS was mainly limited to initial backstopping, upon which the CDAs and oblast teams were
able to continue with rayon seminars on their own.

Details on Rayon Seminars are given in Annex — 7.

2.2.6 Signing partnership agreement between UNDP and rayon authorities

Of the 154 rayon seminars held during the reporting period,
119 Partnership Agreements with rayon authorities were
signed in course of the seminar or at a later date. In general,
both authorities namely the rayon council and the rayon state
administration signed the Agreements indicating their full
support to the Project activities. In some cases, signing of
Agreement took longer time because the responsible
authorities were not available or the responsible legal
department took time to review the document. Also, some
rayon authorities waited for oblast authorities to sign
Agreement first.

Photo - 8. Rayon authorities signing partnership
Details of the partnership signed with the rayon authorities are
given in Annex — 7.
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Table — II: Participation of Oblast Officials in the Rayon Seminar

Seminar | Total No of No of Participation of officials in the rayon seminar by no. of event
SN Oblast . -
held participants media OSA-DH | OC-DH | OSA-FP | CBA-CDS | CBA-CDA
1 ARC 8 213 4 1 0 0 1 8
2 | Cherkaska - - - - - - - -
3 | Chernihivska 8 192 16 0 0 8 1 8
4 Chernivetska 8 144 8 0 0 0 2 8
5 | Dnipropetrovska - - - - - - - -
6 | Donetska - - - - - - - -
7 I-Frankivska 8 251 16 0 0 0 2 8
8 | Kharkivska - - - - - - - -
9 Khersonska 8 205 8 0 1 0 1 8
10 | Khmelnytska 8 390 17 0 3 0 2 8
11 | Kirovohradska 2 50 5 1 0 0 0 2
12 | Kyivska 8 266 16 0 0 0 3 8
13 | Luhanska 8 135 8 0 0 0 0 8
14 | Lvivska 8 266 13 0 0 0 2 8
15 | Mykolaivska - - - - - - - -
16 | Odeska 8 192 6 0 0 0 1 8
17 | Poltavska 8 273 4 8 7 0 2 8
18 | Rivnenska 8 256 14 0 0 6 4 8
19 Sumska 9 163 7 0 4 0 2 9
20 | Ternopilska 8 329 16 0 0 3 2 8
21 | Vinnytska 8 402 12 0 0 8 1 8
22 | Volynska 8 338 14 1 1 0 1 8
23 | Zakarpatska 7 187 7 0 1 0 2 7
24 | Zaporizka 8 174 11 0 0 8 2 8
25 | Zhytomyrska 8 242 10 0 0 8 2 8
TOTAL 154 4668 212 11 17 41 33 154

OSA-DH = OSA deputy head; OC-DH = OC deputy head; OSA-HD = OSA head of department; OSA-FP = OSA focal point;
CBA-CDA = CBA community development assistant; CBA-CDS = CBA community development specialist
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2.3 Establishing Partnership with Village/City Councils

Establishing partnership with local councils is considered to be third milestone in CBA implementation at
local level. It ensures commitment of the village/city councils to support participatory approach to local
sustainable development and provides official basis to reach local communities.

During the year, partnership was established with Village/city councils through the following steps:
2.3.1 Announcement of call for participation

Announcement was made during each rayon seminar for the village/city councils in the rayon to send
application to the oblast community resource centre explaining their situations in terms of hardship on access
to water supply, access to medical services, environment situation, energy saving and school transportation.

They were also expected to express their commitment in terms of making financial and non-financial support.
In general, one week was set as a time for making such application.

2.3.2 Selection of village/city councils

During the last quarter of reporting period, 1420 applications were received from village/city councils of 14
regions namely Chernihivska, Ivano-Frankivska, Khersonska, Kyivska, Luhanska, Lvivska, Odeska,
Poltavska, Rivnenska, Sumska, Ternopilska, Vinnytska, Zhytomyrska oblasts and ARC.

The team of the oblast community resource
centre analysed the information of the
applications and information received from
the respective rayon state administrations.
Based on the analysis, they made a
ranking of the participating local councils
based on the socio-economic hardship and
commitment. The analysis and ranking was
further reviewed by related specialists of
the PMU.

The ranked applicants were discussed in
‘village/city council selection committee’
meetings held for the rayons ready for
VC/CC selection. In total, 475 village and
city councils were selected from 12 regions
for CBA Project (Table - Ill, Annex - 8). In all cases, the meeting was presided by CBA focal point of Oblast
State Administration. Other participants of the meeting included representatives from regional council, rayon
state administrations, rayon councils, and CDAs in the oblast.

Photo - 9. Selection of village Councils in Ternopilska oblast

Table — 111 : Selection of Village/City Councils
No. of No.of Selected Local Councils
SN Oblast _rayons | applications |  village Council City Council Total
involved received Main | Reserve | Main | Reserve | Main | Reserve
1 | ARC 8 69 40 19 0 0 40 19
2 | Chernihivska 8 140 40 16 0 0 40 16
3 | I-Frankivska 8 67 36 28 4 0 40 28
4 | Khersonska 8 61 40 17 0 0 40 17
5 | Kyivska 9 142 0 0 0 0 0 0
6 | Luhanska 8 71 40 31 0 0 40 31
7 | Lvivska 8 72 37 16 3 0 40 16
8 | Odeska 8 43 0 0 0 0 0 0
9 | Poltavska 8 86 40 16 0 0 40 16
10 | Rivnenska 8 97 38 25 2 0 40 25
11 | Sumska 7 191 31 20 4 0 35 20
12 | Ternopilska 8 116 40 28 0 0 40 28
13 | Vinnytska 8 150 38 16 2 0 40 16
14 | Zhytomyrska 8 115 40 16 0 0 40 16
Total 112 1420 460 248 15 0 475 248

Note: As a target, 8 rayons ought to be involved in each region and 5 VCs/CCs ought to be selected in each pilot rayon
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2.4 Organising Local Communities

Following to selection of village/city councils, steps were taken to select the settlement(s) (local community)
for concrete action under the framework of CBA Project. By August 2008, 23 local communities were
organised to work with CBA through following process:

2.4.1 Holding VC/CC level seminar

Orientation was organised in the selected VCs/CCs, individually or collectively, to present CBA Project to the
council members, VC/CC-executives, active citizens, NGOs and businesses from the locality.

In perspective of the partnership with
oblast and rayon authorities, the
seminar focused on sensitizing the
local representatives with importance
of community-based approach to local
development and explaining them the
relevant procedure and conditions to
achieve concrete results. Participation
of the oblast and rayon officials in
these local seminars reflected their
commitment towards citizens’
participation in  decision-making
process and raised effectiveness of
the seminar (Table - IV).

Photo - 10: Seminar in Viggage Council of Ivano-Frankivsk obslat

In total, 166 VC/CC level seminars were held in 51 rayons of 10 regions during the year.

Table - IV: Participation of Regional Officials in the VC/CC Seminar

SN Oblast Seminar | Participation of officials in the VC/CC seminar by no. of event
held OSA-FP | CBA-CDA | CBA-CDS RSA/RC representatives
1 | ARC 11 1 0 11 1
2 | Chernihivska 14 0 0 14 14
3 | I-Frankivska 11 0 0 11 11
4 | Luhanska 40 20 0 40 10
5 | Lvivska 15 8 0 15 8
6 | Poltavska 5 8 0 5
7 | Rivnenska 26 6 2 26 26
8 | Ternopilska 17 0 0 17 17
9 | Vinnytska 11 20 0 11 22
10 | Zhytomyrska 16 12 1 16 36
Total 166 75 3 166 145

OSA-FP = OSA focal point; CBA-CDA = CBA community development assistant; CBA-CDS = CBA
community development specialist;

2.4.2 Selection of local community for partnership

Subsequent to the VC/CC seminar, the participants discussed on the comparative situation of the
settlements belonging to the council from the perspective of socio-economic hardship facing them e.g. water
supply, health services, energy efficiency, environment and school transportation etc. Based on the ranking,
one settlement was selected (with two reserves) for CBA Project. Alternative arrangement was necessary to
ensure competition and attract the community which was the most willing and committed to apply self-help
approach to resolve their problem.

During the year, 171 Communities of 164 VC/CC were selected for partnership (Table - V).
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Table - V: Selection of Local Communities (as of August 2008)

SN Oblast 236?; \l;lg/((:)(f: No. of communities selected
involved involved For Partnership For Reserve
1 | ARC 4 13 20 8
2 I-Frankivska 3 15 15 4
3 Rivnenska 4 20 20 17
4 | Ternopilska 7 21 21 16
5 | Zhytomyrska 8 28 28
6 Lviv 3 15 15 8
7 Chernihivska 6 12 12 9
8 Luhuansk 8 40 40
Total 43 164 171 62

2.4.3 Formation of Community Organisation (CO)

Pursuant to the community selection, dialogues were held with the selected communities to sensitize them
about importance of collective effort to resolve local development issues in partnership with local authorities
and other development agencies including CBA Project.

Photo - 11: First dialogue with community, Ivano-Frankivska oblast ~ Photo - 12: Community voting for participation in CBA

To create an environment of trust for joint effort, the representatives of VC/CC, RSA/RC, and OSA/OC also
participated in the dialogue sessions. As a result of the dialogues, 23 COs were formed by 5297 Community
member, of them 2012 are males and 3012 are females. (Table - VI).

Table - VI: Development of Community Organisation (as of August 2008)

Household
No.Of | No.Of | No.Of No. of CO Participated GO e
SN Oblast rayons VC/CC CcO Enrolled Formall Total
involved | involved | formed | with regiist ryd HH No. % Male | Female | Total
vcice | "eaIstere
1 | Ternopilska 4 7 7 - - 573 521 91 157 380 536
2 I-Frankivska 3 15 15 - B 924 427 83 274 494 768
3 ARC 3 13 12 10 B 3507 | 3507 100 | 1572 1935 3507
4 Chernihivska | 3 5 5 - B 559 290 52 110 183 293
5 Rivnenska 4 6 6 - B 630 485 77 283 203 486
Total 17 34 23 10 - 5634 | 5230 93 | 2012 | 3012 5297

2.5 Developing Capacity

Capacity building is one of the crucial activities of CBA Project. It involves such activities as training,
exposure visits, dialogues and various other forms of techniques utilized for skill enhancement/knowledge
transfer. The purpose is to enable local communities, local authorities and other partners to adopt and
practice the approach promoted by the Project. During the year, 11 capacity building events took place in
participation of 127 persons representing CBA Project, oblast authorities, community organisations. Details
on these events are given hereunder:
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2.5.1 Training of CBA project staff and national counterparts

During the year, 11 training courses were organized. A total of 127 persons benefited from the training
namely 49 potential candidates who were not recruited, 52 Project staffs (44 from OIU and 8 from PMU) and

26 officials of counterpart agencies (oblast state administrations).

!

The training was
accomplished in three
events (Table - VII):
(a) pre-job training (for
potential CDAs); (b)
on-the job training for
PMU staffs, OIU staffs
(CDAs) and deputed
officials from OSAs,
and (c) exposure visit.
A summary of the
training course s
given in Annex - 9.

Photo - 13: Deputy Resident Represntative Participants of UNDP, Ms. Joanna Kazana addressing training

participants

Table - VII: Training Organised During January — August, 2008

- . No. of Participants
SN Training Course Particular R Male Femnale Total
1 Pre-job Training - 4 43* 5O** 93
- CBA staffs 23 29 52***
2 On-the Job Training OSA staffs 4 10 16 26
3 Exposure Visit - 3 1 1 2
Total Gross 11 77 96 173
Actual 11 57 70 127

*

*%

Tk

of them, 24 were not recruited;

of them, 25 were not recruited
of them 8 are PMU staff

Photo - 14: Exposire visit to Novohrad-Volynskyi, Zhytomyrska oblast

During the initial phase, trainings were
organised by the PMU while during later
phase (upon oblast CRCs were
established), they were hosted jointly by
oblast state administrations and oblast
CRCs. The latter arrangement proved to be
more effective because of the ownership
demonstrated by the oblast authorities (Box
- Ill). Also, the trainings were supported by
CIDP, MGSDP and CRDP. These three
projects of UNDP provided their experts
and availed their field sites for sharing
experience and exposing the trainees with
the field realities. CO-members, elected
officials from village/city councils and
officials from state authorities were able to
strongly motivate the trainees from their

practical experience. The result obtained was twofold: firstly, the training deepened understanding of CBA
approach and objectives among the participants; secondly, it created strong teambuilding and mutual
cooperation among the CRC-teams which consist of project staffs as well as officials of OSAs deputed to

CRC.
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Box - I11: Opinion of Officials During Training

Rivne oblast was the fisrs one where CBA Project launched its activities, and it is not by chance that we now host
this training for CBA staff and their counterparts from oblast state administrations. We are delighted to welcome
you in Rivne region and hope that you will attain new knowledge and experience which you can apply in your
work with communities all over Ukraine.

S.Pavliuk, Deputy Head of Rivne OSA

We are now entering the new phase marked with renaissance of Zhytomyr regions, and | believe that CBA
Project will give a great impulse for further development of our oblast. | would like to thank the Project
Representatives for organizing the training here in Zhytomyr. | am sure that implementation of CBA initiatives
will substantially contribute to development of participating villages as well as the whole Ukraine. And in the
long run, it will positively influence our European integration perspectives and improve Ukraine’s image in the
eyes of world community.

1.Orlov, Deputy Head of Zhytomyr OSA

Training organized for OlU-teams and officials of the oblast state administrations was recognized as
effective. According to the feedback from the participants —

During the concluding session of the training, the participants explicitly expressed their opinion about
relevance and effectiveness of the training. A sample survey of 47 training participants indicate that —

68% were mostly satisfied with training and 30 % were completely satisfied,;

83 % of trainees considered the topic as highly important and relevant for their work;
21 % estimated the level of trainers with the highest rate, 55 % considered it as good;
98 % of participants estimated the training as highly helpful;

Their overall impression was that the training provided them adequate theoretical and practical exposure on
the subject of community based local development in various socio-economic situations in Ukraine. Besides,
it expanded horizon of their knowledge and confidence to mobilize stakeholders and get the participatory
approach translated into action. In groups they opined some opportunities and challenges that are
mentioned in Annex — 10.

2.5.2 Exposure visit of counterpart agencies

With a purpose to raise awareness of the oblast
authorities on effectiveness of participatory
approach and about the cultural diversity in
Ukraine, an exchange visit was organised during
22-27 July for 9 officials of oblast authorities
(Annex - 11) with administrative and financial
support of MGSDP. Under ‘east-west exchange
visit' the officials visited Ivano-Frankivsk and
Dolyna cities. Besides learning about local culture
and history, they had opportunity to learn from city
authorities regarding concrete results achieved in
participation with local communities. As a result of
this visit, the participants, upon their return, acted
effectively in moving the process of CBA initiation
in their oblasts.

Photo - 15: Oblast authorities during East-West Exchange Visit

2.5.3 Training of CO-MT

The training materials were prepared on Effective Operation and management of Community Organization,
Community Planning and How to write project proposals. These training will be organized for CO-MT.
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2.6 Community Projects

CBA aims to improve living condition of local communities and strengthen participatory governance. For this
purpose, it supports implementation of local priorities reflected in term of ‘micro-projects’ or ‘community
initiatives’ through small grants based on equity, productivity, sustainability and cost sharing criteria. During
the year, a total of 9 community project proposals were processed for approval under following procedural
framework.

2.6.1 Preparation of community development plan (CDP)

During the year, nine COs developed community development plans as given in Table - VIII. The plans were
centred around such priority areas as water, health and energy.

Table - VIII: CDP Developed by COs (as of August 2008)

Priorities of CDPs
Regio cOs School
No. of COs with i
n CDP Health | Water | Energy EnV|rr]E()nme Tran_sporta Others
tion
ARC 9 1 0 0
Total 1 0 0

2.6.2 Mainstreaming of community priorities

During the year, nine COs submitted their priorities to their respective VCs/CCs for approval. Of them, 9
plans were concurred by VCs/CCs and discussed at LDF meeting. Of all the plans discussed, nine plans
were approved by LDFs for support (Table - IX ). This activity took place only in ARC region during the
reporting period.

Table - IX: Mainstreamed CO-plans in ARC Region by August 2008

SN Name_ COs Rayon CO-plans concurred _ CO-plans
submitting plan by VC/CC discussed at LDF

1 | "Otvagnoe” Kirovsky yes yes

2 | “Vozrogdenie” Krasnogvardeysky yes yes

3 ”Rodnichok” Krasnogvardeysky yes yes

4 | "Zvezdnoe” Krasnhogvardeysky yes yes

5 ”Doverie” Krasnogvardeysky yes yes

6 "Novay jizn” Pervomaysky yes yes

7 ”Vodogray” Pervomaysky yes yes

8 "Omega” Pervomaysky yes yes

9 "Mriy” Pervomaysky yes yes

2.6.3 Approval of micro-project proposal

During the last quarter of the reporting period, 9 micro-project proposals were received from the COs by CBA
Project. Of them, 22% belonged to Health purpose, 67% belonged to Water supply purpose and 11%
belonged to Energy saving (Table — X). The proposals are in the process of appraisal.

Table - X: Micro-project Proposals Processed (as of August 2008)

No of | Total Estimated Cost Sharing (UAH “000) by No. of

sN | Reqi p . cost direct
gion urpose | projec UAH benefici

ts ( co VoTere Rayon o Other €

‘000) Authority s aries

1 | ARC | Health 2 340405 | 36169 | 149236 | 55000 | 100000 | O 2328
;’L’Sﬁ; 6 | 1132108 | 298542 | 275600 | 281567 | 276399 | 0 1537

E;‘j{r?g 1 117831 | 14217 | 2600 51014 50000 536

Total |_NoJAmE |0 |11500344 | 348928 | 427436 | 387581 | 426399 4401

% 100.0 | 100.0 21.9 26.9 24.4 26.8 0.0
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Total cost of the micro-projects was UAH 1590344 which was expected to be shared by different
stakeholders namely — beneficiary COs (21.9%), VC/CC (26.9%), rayon authorities (24.4%), CBA Project
(26.8%).

Financial support to these micro-projects are expected to be accomplished by 2009.

2.7 Communication and visibility

Communication, visibility and public relation (PR) activities are designed as a part of Project implementation
strategy with a purpose to maximize transparency about the Project activities and to lobby for the cause it
aims to promote. Specific activities include media events, media coverage, web portal, communication
dissemination, visibility tools etc.

During the year, wider public and potential participants were familiarized with Project activities and plans
through local media and CBA web site. Visibility of EU and UNDP was assured by each of communication
activities. Details of the activities are described below:

2.7.1 Media events

Media events include seminars and press conference. During January — August 2008, 212 media events
were held (Table - XI) as described below in details.

Table - XI: Media Events During January — August, 2008*

SN Event No. of Events Particpants Media Representatives
1 | Regional Seminars 24 1559 146
2 | Press Conferences 16 192 192
3 | Rayon Seminars (as media events) 172 6432 261
Total 212 8183 599

* Details appear in Annex — 12

(8) 24 Regional Seminars were organized as media events and attended by approximately 1559
participants, including senior management of OSAs and OCs, RSAs and RCs, representatives of
local NGOs and mass media (see section 2.1.1). Each media event was announced through media
advisory distributed to local media through OSA Press Services. During the event, press releases
were distributed containing more detailed information on the CBA Project and its further activities in
the region. Both EU and UNDP logos were visually represented at the press. About 146
representatives of local media participated.

(b) Regional press conferences were organised with support from oblast state administrations as
envisaged in the ‘communication action plan’ for making announcement of rayons selected for
participation in CBA Project. Underlying was the idea of assuring maximum transparency of the
procedure of rayon selection process. A total of 192 media persons attended these conferences.

(c) Rayon Seminars were held to launch CBA activities in pilot rayons and sign partnership agreements
with local authorities (see section 2.2.5). To each of the events, representatives of local media were
invited, information packs were distributed. Out of 154 rayon seminars, 138 were held as media
events in participation of 6432 officials and 261 media representatives (See Annex - 7).

2.7.2 Mediacoverage

An effort was made to register media coverage on CBA Project and its activities during January — August,
2008. Most of the media coverage was the outcome of media events and yet not all the media coverage
could be registered by the Project due to lack of its capacity to collect report on media coverage taking place
through out the country. During the reporting period, 381 media coverage were registered across Ukraine
(Annex — 13A, 13B). It included printed and electronic editions, radio and TV reportages (Table - XIlI).

Table - XII: Forms of Media Coverage

SN | Media No. of Coverage
1 Newspaper 119
2 Radio 49
3 | Television 45
4 Websites 168
Total 381
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In general, the reporting focused on such topic as —

Regional seminar;

Partnership between local authorities and UNDP;

Support of the EU and UNDP in enhancing living condition through community projects;
Rayons selected for participation in CBA Project;

Perspectives of cooperation with CBA Project for communities and local authorities.

Details of the media coverage can be found at the Project website http:/cba.org.ua/Mediaaboutus.aspx.

CBA activities was also reported in 3 editions of EU Cooperation News (a bi-weekly newsletter of the

European Commission to Ukraine) and Eurobulletin No.7-8. These are available at —
http://www.delukr.ec.europa.eu/files/eu_cooperation _news/en/06_eng.pdf,
http://www.delukr.ec.europa.eu/files/eu_cooperation news/en/09 eng.pdf
http://www.delukr.ec.europa.eu/files/eu_cooperation _news/en/09 eng.pdf)
http://www.delukr.ec.europa.eu/ua/EuroBul/2008/07-08.pdf.

2.7.3 CBA presentation at externally organized events
With a view of disseminating information about CBA Project among interested target groups, its
representatives took part in external events to present the initiative and its modus operandi. In the reported
period, Project was presented at 11 external events (Table - XIII).

Table — XI11: CBA Participation in External Events

Date Event

11 May 2008 Europe Day (Kyiv)

14 May 2008 Europe Day (Odessa)

17 May 2008 Europe Day (Donetsk)

21 April 2008 Conference “Role of Luhansk Businesses and NGOs in Development of Civil Society” (Luhansk)

22 April 2008 Forum “Instruments of Cooperation between Authorities and Communities” (Luhansk)

15 May 2008 Conference “Euro-2012. Energy of growth” (Kyiv)
Workshop on New Legislation for Ensuring Implementation of the Reform of Minicipal Services of
Ukraine organized by the Directorate of Democratic Institutions of the Council of Europe,

18 June 2008 Parliamentary Committee on Construction, Urban Development, Housing and Communal Services
and Regional Policy of the Verkhovna Rada of Ukraine; Swiss Agency for Development and
Cooperation (Kyiv)

5 August, Seminar with Rayon Centres for suppord of Enterpreneurshid, Kirovohrad Trade and Economics
Chamber, Kirovohrad

3 August, Round table on Support for Realization of Investment Project, Severodonets, Luhanska oblast

20 August, Seminar Attracting additional finances for territorial development , Lutuhyno, Luhanska oblast

25 August Press Conference, Vnnytsia press-club

2.7.4 Dissemination of Information about CBA

In order to distribute information about the Project among stakeholders, potential participants and wider
public, following actions were undertaken during January — August 2008:

Approximetely 5000 information package were distributed during various events and activities related with the
Project;

6 volumes of Newsletters featuring news about CBA implementation were issued (from PMU and OlIUs)
physically and/or electronically;

2 quarterly progress reports and 6 monthly progress reports were brought out for wider public information (see
CBA website - http://cba.org.ua/CBAdocuments.aspx) and for information to the key stakeholders;

News about CBA implementation were regularly published on CBA web site;
Leaflets/brochures of CBA were distributed during media events and other activities of the Project;

UNDP’s documentary film “One Step Ahead: How Ukrainian Communities Are Helping Themselves” was re-
produced and disseminated among target audience, namely, oblast authorities, rayon authorities, village/city
councils and local communities. The film intends to (1) familiarize local stakeholders and communities with the
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essence of the CBA approach, (2) give example of communities’ and local authorities’ pro-activeness, to be
followed within the framework of CBA implementation;

Visibility tools such as banners, sets of big and small flags of EU, UN and Ukraine, information stands, office
signboards, were produced and distributed among OlUs as specified in Annex — 14;

CBA web portal was developed with database of micro-projects, participants, partners and documents.

2.8  Advisory and Management

Various activities were carried out during the reporting period to lay foundation for effective operation of the
Project activities. These activities are reflected in terms of administrative and financial management,
coordination arrangement, and monitoring, advisory support and resource mobilisation as described in
details hereunder.

2.8.1 Establishment of project management unit (PMU)

In the reported period, activities were carried out for recruitment of PMU staffs and setting up of office
premises. As planned, 12 staffs were recruited (Annex - 15 ), office premises was rented and most of the
needed furniture and equipment were either procured or were put into process of procurement. General
difficulty was faced in finding candidates suitable for CBA requirement due to short supply and or weaker
benefit package offered by the Project in comparison to the ones prevailing in the labour market.

2.8.2 Establishment of oblast implementation unit (oblast community resource centres)

Oblast Implementation Unit or OIU (also called oblast community resource centres or OCRC) is the regional
office of the project established jointly by the CBA Project and the partner oblast authorities. This Unit is
responsible for implementation of local component of the Project. Against target of 25 OIUs to be
established, 25 OlUs were established during January — August, 2008 as follows:

a) Formation of OIU team

OIU team consists of 3 UNDP staffs® (2 community development assistants or CDAs and 1 driver) and
one oblast staff (deputed by the OSA from its own budget). Through competitive recruitment procedure
of UNDP, 47 CDAs were recruited (against target 48) and 21 drivers were recruited (against target 24)
during the reporting period. Besides, 25 OSAs deputed their staffs to work with Project staffs during the
same period. Details on OIU team formation are given in Annex — 16.

Difficulty was faced in getting competent candidates in the oblasts because of the following reasons:

High opportunity for the competent and experinced people exist in the oblasts. As a result, they are often
engaged and do not want to change the job;

Labour market is competitive and the Project is not able to compete in terms of incentive package
b) Setting office premises

By August 2008, 15 OlUs were allocated with premises (including Kyiv office located in PMU and
Crimean office embedded in CIDP) by the partner OSAs/OCs. Of them, 14 OlUs received necessary
furniture and 20 were equiphed by the Project. Details are given in Annex - 16.

2.8.3 Establishing rayon resource centre

To facilitate the work of OlU-team, each partner RSA/RC is expected to depute a staff to form a rayon
resource centre and contribute to the task of OIU team. By August 2008, all partner RSAs/RC of targeted
177 deputed their staffs for this purpose.

2.8.4 Operational manuals and guidelines

To facilitate the effective implementation of the Project activities, following manuals, guidelines,
concept/strategy papers were developed/conceived during January — August, 2008:

CBA Manual for PMU and OIU staffs (finalized and in use);

CO Manual for local communities (in stage of finalization);

Technical Manual for para-technicians of the COs (in process of preparation)
Communication Strategy Paper (finalized and in use)

o Only one CDA is planned in case of Kyiv and ARC
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Visibility Guidelines for PMU and OlIUs (finalized and in use)
Monitoring Strategy Paper (in the process of finalization)
Concept paper on Human Resource Management (in review)

2.8.5 Partnership with national agencies

On 10 June Memorandum of Understanding (MoU) was signed between Ministry of Housing and Municipal
Economy of Ukraine and UNDP in Ukraine. According to the MoU, UNDP and the Ministry will cooperate for
reformation and sustainable development of municipal and housing economy, elaborating the national
benchmarks in the area, and collecting and promoting the best practices of public services delivery to
residents (through policy and legislation reforms, scientific research, communication activities). Special
attention will be paid to joint efforts in the area of environment and energy efficiency (e.g. introduction of the
energy efficient mechanisms in communal services; realizing initiatives on improvement of the outdated
drainage, sewage systems and solid waste management).

Also, an understanding was reached with the Ministry of Regional Development and Construction to forge
partnership for mutual cooperation to promote sustainable development of the regions of Ukraine,
organizational, methodological and scientific support for strengthening decentralized development
mechanism through local and regional self-governance, improvement of administrative-territorial situation of
Ukraine and improvement of quality of public services which are delivered to residents. MoU between the
two parties is expected to be signed in near future.

In quest to forge synergy with other UNDP and EU funded projects, understanding was reached for mutual
cooperation with EU/UNDP — Consumer Society and Citizens Network Project and Suatainable Local
Development Project of EU/Tacis.

2.8.6 Resource mobilisation and utilisation

Besides resource available to CBA from its donors (EU, UNDP), various agencies expressed their
commitment for financial contribution in course of forging partnership with CBA. Level of resources
committed so far for CBA Project from various partners and their contribution is given in Table - XV:

Table - XV: Resource Availability and Utilisation

N[ mgmy [ o[ ume [ B T Resodis Acully | Resores Uit
European Union 1 USD 1,252,476 1,252,476 902,788 72.1
UNDP 1 usD 386,000 386,000 228,430 67.1
Sub-total 2 1,638,476 1,638,476 | 1,161,718 70.9

3 OSAs/Ocs - UAH - - - -

4 RSAs/RCs 38 UAH | 9,384,400 - - -

5 | VCs/CCs - UAH - - - -
Sub-total 38 9,384,400 - - -

Indicated resources of RSAs/RCs and VCs/CCs is a total of sums of their commitments for co-financing of
community projects, as indicated in partnership agreements signed with them. Actual amount to be available
from the local authorities will be known by last quarter of 2008 and in 2009, when the community plans will
be incorporated into local development plans and when community project proposals will be approved for
funding. At this moment the committed amounts are indicative only. Agency-wise details of resource
contribution are given in Annex - 17 .

2.8.7 Review, Evaluation and Audit

(a) Evaluation

On 7 February — 6 March 2008, an EU Monitoring mission of CBA Project was carried out to assess
progress of CBA implementation during first 6 months of Project inception. Recommendations of the
Mission Report and corresponding action taken by the CBA Project are given in brief in Annex - 18 .
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(b) Project review

Informal reporting by the Project and consultation
among the Project team and Project managers from
UNDP and EC Delegation Office takes place
regularly for smooth implementation of the Project.
Formal review meetings are held to ensure the
effectiveness of the implementation and to do a
trouble shooting as needed. Two review meetings
were held during January — August 2008. First
meeting was held on 11 June 2008 and 2 meeting
was held on 6" August 2008 in participation of EC
Project Manager Volodymyr Kondrachuk, UNDP
Senior Program Manager Oksana Remiga and
Project Management team. Key issues on the
agenda included update on progress of CBA
implementation, Project registration and organization  photo - 16: CBA Review meeting with CBA Project
of Steering Committee meeting, human resource  Mpmanagers of EU and UNDP

Management, Visibility and PR. For details on discussion and action please see Annex — 19.

(c) UNDP Audit

In line with the corporate policy of the UNDP, an audit mission took place during 18 August to 1
September, 2008 to audit the UNDP activities in Ukraine. In this context, the mission conducted internal
audit of the CBA Project as well. Key findings of the audit mission are being awaited.
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3.1 Stocking the Experience

Following lessons were learned during the year in course of CBA implementation:

Community-based approach is an education process. It takes time
to develop appropriate institutional mechanism and build capacity
of the multi-level stakeholders to utilize the potential of the process;

State (oblast, rayon) authorities and elected councils in the Project
areas have strong willingness to try the participatory development
methodology propagated by the Project;

Participation of state authorities and elected councils in decision
making process in partnership with the Project strengthens the
transparency and ensures ownership of the process by the
authorities and councils.

Dissemination of information and raising of public awareness
becomes fast and cost effective with participation of local and regional authorltles

A substantial amount of time is required on building trust for partnership with state and elected authorities and
seting up oblast impmentation units. Factors such as bureaucratic procedures; change in leadership; conflict
between state authorities and elected authorities; misperception about the role of CDAs by OSA officials; delay
in procurement/supply of office logistics etc. cause delay in results and hampers trust building process;

Recruitment of staffs for the central and field offices is hindered due to lack of competent and experienced
human resources in the field of community-based approach and due to non-competitive incentive package
offered by the Project;

Developing human resource is an important aspect of the CBA Project with wide spread operational area. It
requires serious investment in preparing the staffs of the Project as well as that of national counterpart for clear
understanding of the subject, homogenous mindset, and uniform application of the established implementation
policies and procedures;

It is essential to review the Project policy and procedures regularly and fine tune them to fit in the diversified
regional context;

Political intability causes a setback in the implementation process due to shift in priority and loss of interest
among the stakeholders.

3.2 Outlook for 2009

In line with the Project Work Plan and in sequence of the activities being pursued, following activities are ---
envisaged for 2009:

Completing rayon selection and establishing partnership with the selected rayons;

Completing selection of (1000) VCs/CCs and forging partnership with them;

Establishing (200) rayon resource centres by developing human resources at RSA;

Completing development of 1000 COs in selected VCs/CCs and developing their capacity;
Approving at least 800 micro-projects and funding for their implementation by local communities;

Widening the horizon of partnership and cooperation with national
stakeholders and other sources of funding and synergy;

Completing establishment of (200) locald development forums and
(24) oblast coordination council;

Finalising data base and making wide dissemination of Project
related information and experience;

Holding Steering Committee Meeting;
Undertaking mid-term evaluation of the Project performance;

Enlarging the scale of human resource development within the
Project framework
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Annex 1

Summary of Regional Launching of CBA Project

Ne Oblast Date of Regional Meeting with Partnership Deadline for
Visit oblast authorities Agreement Signed application for
took place rayons
1 Rivnenska 13 February Yes Yes 12 March
2 Poltavska 19 February Yes Yes 11 March
3 Sumska 20 February Yes Yes 12 March
4 Luhanska 22 February Yes Yes* 14 March
5 Zhytomyrska 26 February Yes Yes 18 March
6 lvano-Frankivska 28 February Yes Yes 20 March
7 Zaporizka 6 March Yes No 27 March
8 Odeska 11 March Yes No 1 April
9 Kirovohradska 14 March Yes Yes 4 April
10 Zakarpatska 21 March Yes Yes* 11 April
11 Chernivetska 25 March Yes Yes* 15 April
12 Ternopilska 26 March Yes Yes 16 April
13 Khmelnytska 27 March Yes Yes* 17 April
14 Lvivska 28 March Yes Yes 18 April
15 Vinnytska 2 April Yes Yes 23 April
16 Kyivska 9 April Yes Yes* 30 April
17 Mykolaivska 10 April Yes No 1 May
18 Volynska 14 April Yes Yes 5 May
19 Chernihivska 25 April Yes Yes 16 May
20 Khersonska 22 May Yes Yes 12 June
21 ARC 23 May Yes No 13 June
22 Kharkivska 25 June Yes Yes* 16 July
23 Dnipropetrovska 6 August Yes No 27 August
24 Cherkaska 28 August Yes Yes 18 September
25 Donetska *x

*  Partnership Agreements were signed after holding Regional Seminar and sent to PMU
** Date of Regioal seminar is to be precised
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Annex -2
Questions and Answers During Regional Seminar

What is the scheme of financing community Projects from local budget?
It will be done through mainstreaming of community plans, parallel funding, and cost sharing arrangement

What is the currency in which seed grant be calculated - US dollar, Euro or Ukrainian Hryvna?
It should be in Hryvna

What is the most suitable legal form for Community Organization - BSP, ACMB, cooperative or NGO?

It could any form provided the CO will be eligible to receive fund into its account, handover the communal property to related
department as necessary and be able to raise income, through users’ fee, to maintain the system/infrastructure

Is there a perspective of increase in financing for community projects?

The amount per project is fixed as UAH 50,000. It could be less than UAH 50,000 for projects costing less than UAH 100,000
while it will be UAH 50,000 for projects costing more than UAH 100,000. Also, additional project is possible under strict
conditions.

What is the timeframe for a community project implementation?

It depends on complexity of the project. It could be less than or more than a year. However, it is always better to complete the
work in a year.

What is the guaranteed support from the CBA side to community projects?

Support of UAH 50,000 per community project up to 5 projects/rayon or 40 projects/oblast is concrete support from the CBA
Project. Besides, there is capacity building support including training, visits, equipments etc.

5% cost sharing from communities can be difficult. Can some another agency pay this share on behalf of the community?

Cost sharing from community is mandatory. It should not be substituted by someone else. Because cost sharing creates
ownership among the community members towards the project and they will be motivated to maintain it in future. Moreover,
community members in CIDP, CRDP, and MGSDP area share 13% - 40% of the project cost. It shows that people will be able
to share 5%.

Being an equal partner, oblast authorities must have equal say in selection of rayons. Is there a system envisaged for joint
decision making?

Yes, provision is there for joint decision making during rayon selection.

Oblast/rayon authorities have already identified projects and community to be supported. Budget has been approved. Can
CBA Project add its money to implement the community project?
In general it is not possible for CBA Project to accept already identified projects. CBA Project needs to ensure that the

community has gone through proper process to reach the level of financing. Thus, strict assessment must be done before making
any commitment from the Project side.

There are already NGOs and community organizations in the villages. Will CBA support them instead of creating new
organizations?

It is not necessary to create additional community organization, if already there exists one. CBA Project adopts the principle of
grafting to adopt such existing organizations, after making an assessment. If the existing organization satisfies all the
requirements, then it can be adopted for CBA support.

CBA demands the community organizations to open its own account, which must be operated by trusted persons. Officials
such as village council heads are trusted by the community. In case community decides to offer the account of village council
for receiving grant, then will CBA go for it?

CBA requires community organization to have its own account. It is mandatory.

Who should prepare project document? Will CBA pay for it?

CBA expects technical departments to assist community organizations in preparing project documents. In case, such capacity
does not exist then community can look for external sources. Cost of such a source may be included in the project proposal. The
cost could be borne by the community as a part of its share or CBA can pay it.
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How can CBA Project assure public about use of the money it gives to the community?
CBA Project observes certain conditions that ensure high degree of transparency and accountability for the money it extends.
- First, the money transferred to a community is made public.

- Second, the money is transferred in installments — means no installment is provided without proper use of previous
installment.

- Third, there is a quality supervision committee involving representatives from various corners to check the quantity
and quality of work done from time to time. Report from this committee forms a basis to release an installment.

- Fourth, there is a system of public auditing, which requires the community members and key stakeholders to make a
social audit of the project and give a clearance if it is well done.

- Fifth, CBA Project has placed high emphasis on visibility, means media will be involved in the process from time to
time so that the resource provided by the Project and the result obtained is widely known. Also, signboard will be
placed at the project sites so that public will be able to see the resource used and result obtained by the community.

- Sixth, there is a monitoring system in place and CBA Project staffs are to regularly supervise the progress and make
the result public.

- Seventh, the department in the local authorities responsible to monitor use of public money will check the use of fund
given to the community organizations from time to time.

Can CBA Project give the money to local authorities, which will then give it to local communities?
Framework of CBA Project allows the money to go directly to the community organizations.

Oblast authorities may find it easier to provide office premises in a local resource centre, which being run by local NGOs but
CBA insists for premises in the oblast office. Will it be possible in the framework of CBA?

CBA aims to establish a resource centre within the oblast framework and train at least one of its staffs in the methodology
propagated by the Project. This way, the oblast body will retain institutional memory and use the centre more widely even after
the Project ends. Therefore, CBA Project insists that the office premises should be located within the premises of the oblast or
any of its departments that is located in the city.
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Annex -3
Summary Applications from Rayons
Call for Deadline
Ne Oblast Participati for Rayons-applicants
on application
1 Rivnenska 13 12 March | 1. Bereznivskyi 7. Kostopilskyi 12.  Rokytnivskyi
February 2. Demydivskyi 8. Mlynivskyi 13.  Sarnenskyi
3. Dubenskyi 9.  Ostrozkyi 14.  Volodymyretskyi
4. Dubrovytskyi 10. Radyvylivskyi 15. Zarichenskyi
5. Goschanskyi 11. Rivnenskyi 16. Zdolbunivskyi
6. Koretskyi
2 Poltavska 19 11 March | 1. Chornuhinskyi 8. Kozelschynskyi 15. Poltavskyi
February 2. Chutivskyi 9.  Kremenchutskyi 16. Pyriatynskyi
3. Gadiatskyi 10. Lokhvytskyi 17. Reshetylivskyi
4. Globynskyi 11. Mashivskyi 18. Semenivskyi
5. Grebinkivskyi 12. Myrgorodskyi 19. Shyshatskyi
6. Kobeliatskyi 13. Novosanzharskyi 20. Zinkivskyi
7. Kotelevskyi 14. Orzhytskyi
3 Sumska 20 12 March | 1. Burynskyi 5. Lypovodolynskyi 9.  Sumskyi
February 2. Konotopskyi 6.  Nedrygailivskyi 10.  Trostianetskyi
3. Krasnopilskyi 7. Ohtyrskyi 11. Velykopysarivskyi
4. Krolevetskyi 8.  Seredyno- 12.  Yampilskyi
Budskyi
4 Luhanska 22 14 March | 1. Antratsytivskyi 5. Lutuhynskyi 9.  Stanychno-
February 2. Bilokurakynskyi 6.  Markivskiy Luhanskyi
3. Bilovodskyi 7. Popasnianskyi 10. Starobilskyi
4. Kreminskyi 8.  Slovianoserbskyi ~ 11. Svativskyi
12.  Troytskyi
5 Zhytomyrska | 26 18 March | 1. Andrushivskyi 9.  Korostyshivskyi 16. Ovrutskyi
February 2. Baranivskyi 10. Luhynskyi 17. Popilianskyi
3. Berdychevskyi 11. Lyubarskyi 18. Radomyshlskyi
4. Brusylyvskyi 12.  Malynskyi 19. Romanivskyi
5. Cherniahivskyi 13.  Narodytskyi 20. Ruzhynskyi
6. Chervonoarmiyskyi  14. Novograd- 21. Volodarsko-
7. Chudnivskyi Volynskyi Volynskyi
8. Korostenskyi 15. Olevskyi 22.  Yemilchynskyi
23.  Zhytomyrskyi
6 Ivano- 28 20 March | 1. Bogorodchanskyi 6. Kolomyiskyi 10. Sniatynskyi
Frankivska February 2. DOlynSkyl 7. NadVIrnlanskyl 11. TlUmatSkyl
3. Galytskyi 8. Rogatynskyi 12.  Tysmenytskyi
4. Gorodenkivskiy 9. Rozhniativskyi 13.  Yaremche -village
5. Kaluskyi
7 | Zaporizka 6 March 27 March | 1. Berdianskyi 5. Mykhailivskyi
2. Chernihivskyi 6.  Novomykolaivskyi
3. Guliaypilskyi 7. Pologivskyi
4. Kuibyshevskyi 8. Vasylivskyi
8 Odeska 11 March 1 April 1. Artsyzkiy 4.  Bolgradskiy 7. Kodymskyi
2. Bilgorod- 5. Frunzivskyi 8.  Kotovskyi
Dnistrovskyi 6.  Ivanivskyi 9.  Savranskyi
3. Biliaivskyi
9 |Kirovohradska | 14 March 4 April 1. Bobrynetskyi 6. Novgorodkivskyi 11.  Petrivskyi
2. Gaivoronskyi 7. Novoarkhangelskyi 12.  Ulianovskyi
3. Golovanivskyi 8. Novomyrgorodskyi 13.  Ustynivskyi
4. Kompaniivskyi 9. Novoukrainskyi 14.  Vilshanskyi
5. Malovyskivskyi 10. Oleksandriyskyi 15.  Znamianskyi
10 | Zakarpatska 21 March 11 April 1. Berehivskyi 5. Mukachivskyi 9.  Tiachivskyi
2. Irshavskyi 6. Perechynskyi 10. Uzhgorodskyi
3. Khustskyi 7. Rakhivskyi 11.  Velykobereznianskyi
4. Mizhgirskyi 8. Svaliavskyi 12. Volovetskyi
11 | Chernivetska | 25 March 15 April 1. Gertsayivskyi 5. Kitsmanskyi 9.  Storozhynetskyi
2. Glybotskyi 6.  Novoselytskyi 10. Vyzhnytskyi
3. Kelmenetskyi 7. Putylskyi 11. Zastavnivskyi
4. Khotynskyi 8.  Sokyrianskyi
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Call for Deadline for :

Ne Oblast participation application Rayons-applicants

12 Ternopilska 26 March 16 April 1. Berezhanskyi 6. Kozivskyi 11. Pidvolochysky
2. Borschivskyi 7. Kremenetsky 12.  Terebovlianskyi
3. Buchatskyi 8.  Lanivetskyi 13. Ternopilskyi
4. Chortkivskyi 9.  Monastyrskyi 14. Zbarazkyi
5. Gusiatynskyi 10. Pidgayetskyi 15.  Zborivskyi

13 | Khmelnytska | 27 March 17 April 1. Chemerovetskyi 6.  Khmelnytskyi 12.  Slavutskyi
2. Derazhniansky 7. Krasylivskyi 13.  Starokostiantynivskyi
3. Dunayevetskyi 8. Letychivskyi 14, Starosyniavskyi
4. 1zyaslavskyi 9. Novoushytskyi 15, Vinkovetskyi
5. Kamianets-Podilsky ~ 10.  Polonskyi 16.  Volochyskyi

11. Shepetivskyi 17.  Yarmolynetskyi

14 Lvivska 28 March 18 April 1. Buskyi 6. Pustomytivskyi 11.  Turkivskyi
2. Gorodotskyi 7. Radehivskyi 12.  Yavorivskyi
3. Mostyskyi 8. Sambirskyi 13.  Zhydachivskyi
4. Mykolaivskyi 9. Sokalivskyi 14.  Zolochivskyi
5. Peremyshlianskyi 10. Starosambirskyi

15 | Vinnytska 2 April 23 April | 1. Barskyi 9.  Litynskyi 17. Teplytskyi
2. Bershadskyi 10. Lypovetskyi 18. Tomashpilskyi
3. Chechelnytskyi 11. Mogiliv-Podilskyi  19. Trostianetskyi
4. Chernivetskyi 12. Murovanokurylovetsky 20,  Tulchynskyi
5. Hlinetskyi 13. Nemyrivskyi 21.  Tyvrivskyi
6. Kalynivskyi 14. Orativskyi 22. Yampilskyi
7. Koziatynskyi 15.  Pischanskyi ~23. Khmilnytskyi
8. Kryzhopilskyi 16.  Pogrebyschenskyi 24, Zhmerynskyi

16 Kyivska 9 April 30 April 1. Baryshivskyi 5. Myronivskyi 8.  Skvyrskyi
2. Fastivskyi 6.  Pereyaslav- 9.  Stavyschensky
3. Ivankivskyi Khmelnytskyi 10.  Tetiivskyi
4. Kagarlytsky 7. Rzhyschiv-city 11. Yahotynsky

17 | Mykolaivska | 10 April 1 May 1. Bashtanskyi 6.  Kryvoozerskyi 10. Veselynivskyi
2. Bereznehuvatskyi 7. Mykolaivskyi 11. Voznesenskyi
3. Bratskyi 8.  Ochakivskyi 12.  Yelanetskyi
4. Domanivskyi 9.  Snigurivskyi 13.  Zhovtnevyi
5. Kazankivskyi

18 Volynska 14 April 5 May 1. Gorohivskyi 6. Lyubeshivskyi 11. Shatskyi
2. lvanychivskyi 7. Lyubomylskyi 12.  Starovyzhivskyi
3. Kamin-Kashyrskyi 8. Manevytskyi 13.  Turiyskyi
4. Kovelskyi 9. Ratnivskyi 14. Volodymyr-
5. Lokachynskyi 10. Rozhyschenskyi Volynskyi

19 Chernihivska 25 April 16 May 1. Bakhmatskyi 8. Kulykivskyi 14.  Schorskyi
2. Borzniansky 9. Mensky 15. Semenivsky
3. Chernihivsky 10. Nizhynskyi 16. Sosnytskyi
4. Gorodnyansky 11. Novgorod-Siverskyi ~ 17.  Sribnianskyi
5. Koropskyi 12. Prylutskyi 18. Talalayivskyi
6. Koryukivskyi 13. Ripkynskyi 19. Varvynskyi
7. Kozeletskyi

20 Khersonska 22 May 12 June 1. Bilozerskyi 4. Novotroitskyi 7. Velykolepytskyi
2. Holoprystanskyi 5. Skadovsky 8. Velykooleksahndrivsky
3. Hornostaivskyi 6. Tsiuriupynskyi 9. Vysokopilska

21 ARC 23 May 13 June 1. Bakhchysaraiskyi 6. Krasnohvardiyskyi 10. Pervomayskyi
2. Belohorskyi 7. Krasnoperekopskyi 11. Razdolnenskyi
3. Chornomorskyi 8. Leninskyi 12.  Sakskyi
4. Dzhankoyskyi 9. Nizhnehorskyi 13.  Sovietsky
5. Kirovskyi

22 |Dnipropetrovsk | * 1. Magdalynivskyi 5. Vasylkovskyi

a 2. Solonianskyi 6. Pokrovskyi

3. Petropavlivskyi 7. Sofiivskyi
4. Dnipropetrovskyi 8. Synelnykovskyi

23 Donetska * 1. Volodarskyi
2. Zhdanivsky-city

24 Cherkaska 28 August 18 Sept. 1. Lysianskyi,
2. Talnivskyi

25 Kharkivska 25 June 16 July 1. Barvinkivskyi 6. Zachepylivskyi 11. Lozivskyi
2. Blyzniukivskyi 7. Zolochivskyi 12. Novovodolazkyi
3. Bohodukhivskyi 8. lziumskyi 13. Pervomayskyi
4. Velykoburlutskyi 9. Kehychivskyi 14. Sakhnovschynskyi
5. Derhachivskyi 10. Krasnokutskyi
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Annex —4 - Summary of Rayon Selection Meetings

Date of Representatives of .
Ne Oblast Meeting Oblast Authorities Rayons Selected Rayons in Reserve
ARC 14.08.2008 Natalya Morozova, Krasnohvardiyskyi, Chornomorskyi,
1 consultant, Department Kirovskyi, Bilohirskyi
of organizational work, Sovetskyi,
Secretariat of ARC Dzhankoyskyi,
Supreme Council Rozdolnenskyi,
Sakskyi,
Pervomayskyi,
Krasnoperekopskyi
2 Chernihiv- 03.06.08 Oleh Obushnyi, Deputy Koropskyi, Chernihivskyi,
ska Head of OC; Schorskyi, Kozeletskyi,
Vasyl Bulat, Deput Sr_ibniansk)_/i, Varvynskyi _
Hea)c; of Departmpenz of Ripkynskyi, Bakhmatskyi
Regional Development, Mensk_yl, .
OSA Borgnlz_insky_l,
Koriukivskyi,
Kulykivskyi
3 Chernivets | 18.07.08 Liudmyla Panova, First Vyzhnytskyi, Zastavnivskyi,
ka Deputy Head of Main Hertsaiivskyi, Novoselytskyi,
Department of Hlybotskyi, Khotynskyi
Economics, OSA Kelmenetskyi,
Kitsmanskyi,
Putylskyi,
Storozhynetskyi,
Sokyrianskyi
4 lvano- 03.06.08 Vasyl Fediuk, Head of Tlymatskyi, Dolynskyi,
Frankivska Department of European | Nadvirnynskyi, Bohorodchanskyi,
Integration and Kolomyskyi, Tysmentskyi rayons,
Investment Policy, OSA Rohatynskyi, Yaremcha city
Horodenivskyi, council
Sniatynskyi,
Rozhnyaivskyi,
Halytskyi
5 Kharkivska | 14.08.2008 Pavlo Knyazev, Head of | Blyzniukivskyi, Derhachivskyi,
Department of External Bohodukhivskyi, Zachepylivskyi,
Economic Relations and | Velykoburlutskyi, Kehychivskyi,
European Integration, Zolochivskyi, Krasnokutskyi,
OSA; Iziumskyi, Lozivskyi
Volodymyr Tsymbaliuk, Novovodolazkyi,
Deputy Head of Pervomayskyi,
Commission, OC Sakhnovschynskyi
6 Khersonska | 01.07.08 Larysa Olenkovska, Vysokopolskyi, Tsiurupynskyi
Deputy Head, OSA Hornostaiivskyi,
Bilozerskyi,
Holoprystanskyi,
Skadovskyi,
Novotroitskyi,
Velykooleksandrivskyi,
Velykolepetynskyi
7 Khmelnyts | 05.08.2008 Larysa Molchan, Head of | Shepetivskyi, Novoushytskyi,
ka unit of Agricultural Slavutskyi, Vinkovetskyi,
Development, OSA : : Khmelnytskyi,
Mykola Panasiuk, Head K_r asy'llvsk_y b Starokostyantynivskyi
of Development of Local B'IOh"Slfy" )
Governance and Derazhnianskyi,
Information Policy, OC Iziaslavskyi,
Letychivskyi,
Horodotskyi
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Date of Representatives of .
Ne Oblast Meting Oblast Authorities Rayons Selected Rayons in Reserve
8 Kirovohrad | 14.08.08 Viktoriya Chuprun, Head | Bobrynetskyi, Oleksandriyskyi,
ska of Main Department of Hayvoronskyi, Novoarkhanhelskyi,
Economics, OSA; Yakiv Malovyskivskyi, Onufriivskyi,
Bondar, Deputy Head of | Novomyrhorodskyi, Ustynivskyi
ocC Novoukrainskyi,
Oleksandrivskyi,
Petrivskyi,
Svitlovodskyi
9 Kyivska 13.06.08 Yuriy Kovbasiuk, Deputy | Tetiivskyi, Yahotynskyi,
Head of OSA; Skvyrskyi, Baryshevskyi
Viktoriya Romantsova, Perayaslav-Khmelnytskyi,
First Deputy Head of Stavyshchenskyi,
Main Department of Ivankl\_/skyl,.
Economics, OSA; Myrpnlvs_kyl,
Fastivskyi,
Kaharlytskyi,
town of Rzhyshchiv
10 | Luhanska 19.05.08 Yuriy Atiushkin, Head of | Popasnianskyi, Markivskyi
Unit of European Svativskyi, Lutuhynskyi
Integration of Main Bilovodskyi,
Department of Bilokurakynskyi,
Economics, OSA Kreminskyi,
Starobilskyi,
Antratsytivskyi,
Stanychno-Luhanskyi
11 Lvivska 01.07.08 Valeriy Piatak, First Starosambirskyi, Sokalskyi,
Deputy Head of OSA,; Turkivskyi, Radekhivskyi,
Lev Zakharchyshyn, Yavorivskyi, Zolochivskyi,
Deputy Head61 of OC Mostyskyi, Mykolaiivskyi
Sambirskyi,
Zhydachivskyi,
Peremyshlianskyi,
Buskyi
12 Mykolaivsk | 26.08.08 Oleksandr Honzar, Domanivskyi, Kazankivskyi,
a member of OC; Bereznehuvatskyi, ZHovtnevyi,
Yuriy Larin, member of Snihurivskyi, Bashtanskyi, Bratskyi
ocC Voznesenskyi,
Veselynivskyi,
Kryvoozerskkyi,
Ochakivskyi,
Elanetskyi
13 | Odeska 18.07.08 Oleh Muratov, deputy Ivanivskyi, Bilyaiivskyi
head of Main Department | Savranskyi,
of External Economic Bilhorod-Dnistrovskyi,
Relations and European Bolhradskyi,
Integration, OSA Kotovskyi,
Frunzivskyi Kodymskyi,
Artzyzkyi
14 | Poltavska 1.07.08 Petro VVorona, Deputy Lokhvytskyi, Kobelyatskyi,
Head of OC Pyriatynskyi, Chutivskyi,
kozelschynskyi, Kremenchutskyi,
Kotelevskyi, Hadiatskyi
Semenivskyi,
Orzhytskyi,
Chornuhivskyi,
Reshetylivskyi
15 | Rivnenska 19.05.08 Stepan Pavliuk, Deputy Zarichnenskyi, Ostrozkyi,
Head of OSA Sarnenskyi, Volodymyretskyi,
: : Dubrovytskyi, Kostopilskyi,
?ggﬁﬁi;ug%%? k Rokytnivskyi, Bereznivskyi,
Management of Objects Mlynlvsl_<y|, . Demydivskyi
of Common Ownership E?)(rjgt\gl/(!;;mkyl’
of Territorial Hoshchanskyi

Communities, OC
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Date of Representatives of .
Ne Oblast Meeting Oblast Authorities Rayons Selected Rayons in Reserve
16 | Sumska 03.06.08 Vira Pavlova, Head of Seredyno-Budskyi, Sumskyi,
Department of Krasnopilskyi, Nedryhailivskyi,
Investments and Social Yampilskyi, Konotopskyi
Development, OC; Lypovodolynskyi, Krolevetskyi
Volodymyr Miskov, Velyl_<opysari\_/skyi,
Deputy Head of Main Trostlanets:kyl,
Department of Okhtyrsk)_/l,
Economics, OSA Burynskyi
17 | Ternopilska | 25.06.08 Ihor lvashchuk, first Berezhanskyi, Pidhayetskyi,
deputy Head of Main Monastyrskyi, Buchatskyi,
Department of Husiatynskyi, Zbarazkyi,
Economics, OSA, Pidvolochyskyi, Ternopilskyi
Volodymyr Chubatyi, Lanoy etSIY"
Head of Unit of Social- ZbOF'VS"Y'v
Economic Development KOZ'VSky." .
and Budgetary Planing, | 1erebovlianskyi
oC
18 | Vinnytska 20.06.08 Andriy Hyzhko, Head of | Murovano-Kurylovetskyi, Yampilskyi,
Main Department of Teplytskyi, Chernivetskyi,
Economics, OSA; Orativskyi, Mohyliv-Podilskyi,
Leonid Kozodoy, Head Trostyanetskyi, Pohrebyshchenskyi
of Permanent the_r ynskyl,_
Commission on Budget, Khn}llnyt_skyu
oc Tyvrivskyi,
Bershadskyi
19 | Volinska 12.08.08 Borys Zahreva, Deputy Ratnivskyi, Liubomylsky,
Head, OC; Volodymyr-Volynskyi, Horohivskyi,
Vasyl Dmytruk, Deputy Shatskyi, Starovyzhivskyi,
Head, OSA Liubeshivskiy, Rozhaschynskyi
Turiyskyi,
Kovelskyi,
Lokachynskyi,
Ivanychivskyi
20 | Zakarpatsk | 22.07.08 Volodymyr Hoblyk, Tiachivskyi, Irshavskyi,
a Deputy Head of OSA,; Mizhhirskyi, Uzhhorodskyi,
Vasyl Brezentovych, Perechynskyi, Mukachivskyi,
Deputy Head of OC Rakhivskyi, Khustskyi
Svaliavskyi,
Volovetskyi,
Berehivskyi,
Velykobereznianskyi
21 | Zaporizka 18.07.08 Viktor Bukhtiyarov, Mykolaivskyi, Novomykhailivskyi,
Chief Specialist of Prymorskyi, Vasylkivskyi
Department of Huliaypilskyi,
organizational support for | Berdyanskyi,
activities of OC Chernihivskyi,
Secretariat Polohivskyi,
Ella Slyepian, Head of Velykobilozerskyi,
Main Department of Kuibyshevskyi
Economics, OSA
22 | Zhytomyrs 19.05.08 Natalia Arendarchuk, Chudnivskyi, Narodychskyi,
ka Head of Department of Chernyakhivskyi, Ramonovskyi,
External Relations, OSA; | Chervonoarmiyskyi, Volodar-Volynskyi,
Viktor Hradivskyi, Head Andrushiv.skyi,. Korostenskyi
of Department of Korostyshivskyi,
Investment Activities, Luhynsk_yl,
OSA Olevskyi,
Liubarskyi
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Press conferences for Announcement of Results of Rayon Selection

Annex - 5

Oblast

Date

Venue

Participants from OSA/OC

No of media

Chernihivska

04.06.2008

OSA

O.BELSKIY, Deputy Head of OSA

T.DANYLOVA, Head of Department of
Regional Development

6

lvano-
Frankivska

13.06.2008

oC

V. SEMKIV, Head of Main Department of
Tourism,  European Integration  External
Relations and Investment of OSA

V. FEDIUK, Head of Department of European
Integration and Investment Policy, OSA

10

Kyivska

24.06.2008.

OSA

V.ULYANCHENKO, Head of OSA
V.MAYBOZHENKO, Head of OC

16

Vinnytska

25.06.2008

OSA

V. KOROVIY, first Deputy Head of OSA

L. KOZODOY Head of Budget Committee of
ocC

Rivnenska

27.05.2008

OSA

S. PAVLIUK, Deputy Head of OSA

I. TYMOSHENKO, Head of Main Department
of Economics and Investment Policy

11

Zhytomyrska

05.06.2008

OSA

I.ORLOV, Deputy Head of OSA,

ZYANCHENKO, Head of Department of
Economics,

V.HRADIVSKYI, Head of Investment Unit,
Department if Economics of OSA

Khersonska

16.07.2008

OSA

L.SAMSONENKO, Head of External Relations
Department

Lvivska

04.07.2008

oC

L.ZAKHARCHYSHYN,
obacHOI pajH,
O.KRETOVA, Chief Specialist, Department of
Economics

- 3acTynHuKk [ onoBu

11

Poltavska

15.07.08.

Poltava
Univer

sity

A.BARANOV, Deputy Head of OSA,

PVORONA, 3actymuuk ronoBu obnpanu Ilerpo
Bopona

11

10

Ternopilska

02.07.2008

OSA

AFLISSAK, Deputy Head of OSA,
Y.IVASCHUK, 1% Deputy Head of Economics
Department

11

11

Cherkaska

28.08.2008

OSA

Deputy Head of OSA,
Deputy Head of OC
Deputy Heads of RSAs

12

Kharkivska

28.08.2008

Press
Centre

P.KNIAZYEV, Deputy Head of External
Relations Department

13

Khmelnytska

06.08.2008

OSA

V.KYRYLIUK,
M.PANASIUK

14

Kirovohradska

18.08.2008

OSA

V.CHUPRUN, Head of Main Dept of Economics
Y.BONDAR, Deputy Head of OC

11

15

Volynska

13.08.2008

OSA

B. ZAHREVA, Deputy Head of OC
O.BLASHUK, Deputy Head of Main Dept of
Economics

16

Zaporizka

06 ceprust
2008

OSA

V.MISCHANYN, Head od Department of
External Relations

TOTAL

134
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Annex — 6
Frequently Asked Questions During Rayon Seminar

Q - What is the benefit for the UNDP to support Ukrainian village?

A - One of the mandates of UNDP is to assist countries across the world in reducing poverty and make the living condition of the people
better. Ukraine is also facing poverty problem and living condition of the people has declined due to poor delivery of basic public
services, which occur often due to broken or inefficient communal infrastructures. Poverty level in many Ukrainian villages is
critical, and there are crucial social problems to be solved. Therefore, UNDP in Ukraine assists the Government, local authorities
and local communities in addressing these problems. It does so through development projects such as the CBA Project. It does
fulfill its obligations as per the instructions and resources provided by its governing body. Its resources are used as a grant without
room for direct or indirect return. Therefore, it does not seek any benefit or profit from its clients or target beneficiaries.

Q - Why the people should trust the Project and make financial contribution? Who will collect the resources? Who is responsible
for spending it?

A — Approach of the CBA Project to work in partnership with local communities, local authorities and other stakeholders is founded on
such elements as transparency, accountability and partnership. Partnership is based on mutual trust. The Project trusts on good
judgment of its local partners to select local priorities to be implemented through cost sharing. The Project contributes its share for
the implementation of the community projects as is done by other partners, including the beneficiary communities. It is the
beneficiary community which is responsible to collect and spend the money accumulated from various sources. For this purpose,
the community members form a legal organisation, open bank account and maintain a transparent accounting system. CBA Project
transfers its share into account of the community organisation and expects that the community organisation uses the resources based
on UNDP financial rules. The Project provides necessary training to the community organisation so that it is able to accomplish the
task with high degree of transparently and accountability. In this whole process, the Project trusts its local partners and in lieu
expects to be trusted.

Q — What should be the legal form of the community organisation?

A — A community organisation can be registered under any of the available legal provision in the country. It is up to the decision of the
community members. Each legal form has its own strengths and weaknesses. The best legal form is the one which allows the
organisation to receive grant from the Project and other sources; allows to use this money under decision of the community
members; allows the community organisation to transfer the property to concerned authority or retain on its own inventory; allows
the organisation to raise users’ fee from its beneficiary members and maintain the system created/rehabilitated under Project’s
support.

Q — Can one community make more than 1 project proposal?

A - Yes, but the CBA’s share is 10 000 $ maximum for one project. This amount cannot be increased even if the community brings forth
more than one proposal.

Q — Does the 5% share of the community include cost of project design estimates?
A-Yes.

Q — Is the cost sharing uniformly applicable to all level of local authorities i.e. should the local budget give 45% of micro-project
drawing 20% from oblast budget, 20% from rayon and 5% from village/ town council, for example?

A - No, it’s not uniform. The proportion of cost sharing may differ depending on the availability of the budget with the particular level of
authority for the purpose of the micro project identified by the community. It may also differ based on the mutual
agreement/understanding among the partners.

Q - Some micro-projects are specific, for example, school bus purchase and maintenance. How will it come to the book of the
entity of community organization? Is it acceptable in this case to transfer the transport facility to the book of the budget
organization, e.g. rayon education department, which will maintain and repair it?

A - Yes, it’s possible to transfer a transport facility to the book of a budget organization, but the legal framework is to be provided by
local and rayon authorities. What is essential that the benefiting community must take charge of maintaining the system.

Q - In case of inflation or rise in price what is the way out for the project?

A - After the micro-project budget is approved and financing agreement is signed, additional financing from the Project is not possible.
To minimize the problems due to inflation, it is recommended to (a) incorporate such risks during the stage of proposal
preparation/project planning; (b) avoid delay of implementation.

Q - If the community covers several priority areas of the Project is there more chance to succeed?

A — Even if the community might be facing several development challenges, it should not try to address all of them at the same time

through community projects. It will be difficult as the people will get tired of making financial and non-financial contributions for
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all of them. Moreover, each project will demand various administrative/financial precisions and may create conflict. Therefore, it is
advisable to undertake priorities one by one even if there is a chance to succeed.

Q - Is the number of participants of community organisation regulated?

A — In principle, self-organization process should cover not less than 80% of households located on the territory in question. This
territory may be a village or a group of villages in vicinity; houses along a street or apartments in a multi-storied building and so on.
From the perspective of viability participation of only a few households is not appropriate. Similarly, a large number of household
participation is not appropriate from the perspective of mutual interaction and consensus based decision-making. Therefore, a
community organisation with 40-80 members is considered appropriate. If there are more people willing, it’s recommended to set
up more organizations and unite them into an association. Similarly, a smaller communities located in the vicinity could join
together to form a bigger organisation.

Q - Will other communities/village councils have the opportunity to participate in CBA Project?
A — In the present scenario, we work with only five village/town councils in a rayon. In case there is high degree of success from the

present partnership and if additional funding is available from the donors then it might be possible to add more village/city councils
in future.
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Annex -7
Summary of Rayon Seminars
Date of | Dateof PA | No. of ’\(I)cf)' Representation of OSA and CBA
Ne | Name of Rayon Rayon Signature | partic med
Seminar [ withrayon | ipants | Name Designation Institution
Chernihivska oblast
1 | Koriukivskyi 24.06.08 24.06.08. 24 2 | Yopuyxa B.L. Deputy Head RSA
Xponenko B.JI- Head RC
2 | Kulykivskyi 26.06.08 26.06.08. 19 2 | lnak O.A.- Head RSA
MenbHuk Head RC
3 | Borznianskyi 02.07.08 02.07.08. 24 2 | buxosna M.B. Head RSA
TopGamenko B.M. 1* Deputy Head RSA
4 | Koropskyi 02.07.08 02.07.2008 | 27 2 | Kynioue B.M. Head
Hemupenxo .M. 1* Deputy Head RSA
5 Schorskyi 04.07.08 04.07.2008 25 2 Sxosenp M.L Head RC
ORSALT. 1* Deputy Head RSA
6 | Ripkynskyi 08.07.08 | 08.07.2008 | 32 2 | Onexcenxo P.M- Acting Head RSA
Jlemeuko 10.1. Head RC
7 | Menskyi 10.07.08. 10.07.2008 | 19 2 | Kocrrouok C.I'. Head RSA
8 | Sribnianskyi 11.07.08 11.07.2008 | 22 2 | Ilerpenko O.M. Deputy Head RSA
Tumuenko B.I'. Head RC
lvano-Frankivska oblast
1 | Halytskyi 26.06.2008 | 26.06.2008 | 32 2 | Ieacumn M., 1% Deputy Head RSA
Bobpuc M.I1., RC Head of Secteratiat | RC
2 | Rohatynskyi 26.06.2008 | 26.06.2008 | 31 3 | Tanysa L. 1* Deputy Head RSA
[Tonens M.b Head RC
3 Rozhniativskyi 27.06.2008 | 27.06.2008 28 1 | XKonobax I1.M. Deputy Head RSA
4 | Nadvirnianskyi 02.07.2008 | 02.07.2008 32 2 | MMasmox B.B. 1% Deputy Head RSA
Sxoginrak B.B. Deputy Head RC
5 | Kolomyjskyi 02.07.2008 | 02.07.2008 | 34 4 | Hemim J1.B., Head RC
ITeuyenrox H.€. Deputy Head RSA
6 | Tlumatskyi 04.07.2008 | 04.07.2008 | 35 2 | Cenis B.L Head RSA
Banpa B.B. Deputy Head RSA
7 | Horodenkivskyi | 04.07.2008 | 04.07.2008 | 30 1 | Pomaniok B.M. Deputy Head RSA,
8 Snyatynskyi 07.07.2008 | 07.07.2008 29 1 Binnk P.I1. Head RSA
VYrpun .M. Head RC
Luhanska oblast
1 | Stanychno-Luhanskyi | 02.06.2008 | 01.06.2008 | 22 0 | Imamkux FO.M., 1* Deputy Head RSA
2 | Svativskyi 03.06.2008 | 27.06.2088 20 1 | Pycanosa JLIL 1% Deputy Head RSA
3 Kreminskyi 03.06.2008 | 26.06.2008 15 1 IMpokonenko 0. O. Acting Head RSA
Hazapenxko IOumis 1. Deputy Head RC
4 | Antratsytivskyi 04.06.2008 | 01.06.2008 20 1 | Pyss MM Head RSA
5 | Bilokurakynskyi | 05.06.2008 | 06.06.2008 14 1 | Isamuenxo C.L Head RSA
6 Starobilsky 05.06.2008 | 07.06.2008 14 1 I'puropenxo O.0. 1% Dept Head a.i. RSA
7 | Bilovodskyi 06.06.2008 | 07.06.2008 15 1 | Mopososa JL.M. Deputy Head RSA
8 | Popasnianskyi 10.06.2008 | 07.06.2008 15 2 | Muxaimok B.1. Deputy Head RSA
Rivnenska oblast
1 | Zarichnenskyi 05.06.2008 | 05.06.2008 28 1 | Carau B.IL Acting Head RSA
Joponin Onekcanzp B. Deputy Head RC
2 | Dubrovytskyi 05.06.2008 | 05.06.2008 | 35 2 | Crpubynesnd Jleonin ®. | Head RSA
3 | Rokytnivskyi 06.06.2008 | 06.06.2008 | 45 2 | Homimyx Bacuns IT. Head RSA
bmusniok Bonogumup I1. | Head RC
4 | Sarnenskyi 12.06.2008 | 12.06.2008 | 30 2 | Pyxep Ilerpo B. Head RSA
ITpozanac Onexciii I. | Deputy Head RC
5 | Koretskyi 06.06.2008 | 06.06.2008 | 30 2 | Cusuii Pycnan II. Head RSA
Cgitnana SlxoBens Deputy Head RC

42




Community Based Approach to Local Development Project

Annual Progress Report — 2007/08

Date of Date of PA | No.of | NO Representation of OSA and CBA
Ne | Name of Rayon Rayon Signature | partic rr?ef g \ L _
Seminar | withrayon | ipants | "° ame Designation Institution

6 Hoshchanskyi 06.06.2008 | 06.06.2008 25 2 3arineii FOpiit Deputy Head RSA
I'peuna Crenan M. Head RC

7 | Mlynivskyi 09.06.2008 | 09.06.2008 33 2 | Kucmox Booxumup O. | Head RSA
Iunkap Banepiii A. Head RC

8 | Radyvylivskyi 09.06.2008 | 09.06.2008 | 30 1 | Kymmuuekuii Bacums P | Deputy Head RSA
M. Tletpyruok Deputy Head RC

Sumska oblast

1 | Seredyno-Budskyi | 18.06.2008 | 18.06.2008 | 18 0 | Hixonaes Bonommmp M. Head RSA
I'en I'puropiit A. Head RC

2 | Yampilskyi 18.06.2008 | 18.06.2008 16 2 | Kusoreniok Bacuis I1. | Head RSA
Kynuumy Cepriii 1. Head RC

3 | Burynskyi 19.06.2008 | 19.06.2008 26 0 | Bpaxenko Cepriit L. Head RC

4 | Lypovodolynskyi | 19.06.2008 | 19.06.2008 19 1 | Axy6 l'anuna M. Head RC

5 | Trostianetskyi 25.06.2008 | 25.06.2008 | 24 1 | Kypuno Onexcaunp M. | Councellor to Head RC

6 Okhtyrskyi 25.06.2008 | 25.06.2008 22 1 [apaii Irop C. Head RSA
Curnuk [Opiii B. Head RC

7 | Velykopysarivsky | 26.06.2008 | 26.06.2008 12 1 Kocau Onexkciii @. Head RC

8 | Krasnopilskyi 26.06.2008 | 26.06.2008 | 26 1 | Apemuyx IOpiii A. Acting Head RSA
Ipuxoapko Mukouna B. Head RC

Zhytomyrska oblast

1 | Andrushivskyi 10.06.2008 | 10.06.2008 28 1 | bopucos Oner A. 1% Deputy Head RSA
[nakiBcekuii B. b. Head RC

2 Korostyshivskyi 03.06.2008 | 03.06.2008 32 3 | Onekcanpp I'. b. Head RSA
Amnjipiii Onanacouy 1. Head RC

3 Cherniakhivskyi 30.05.2008 | 30.05.2008 27 1 Yopuomopenn Deputy Head RC

4 Chervonoarmiyskyi | 05.06.2008 | 05.06.2008 40 1 JlineBuu Banentun B. | Head RSA
B.B. lNanyumHchkuit Head RC

5 | Chudnivskyi 06.06.2008 | 06.06.2008 37 1 | Haninos Annpiii B. Head RSA
Kattoxa Tersina B. Head RC

6 | Liubarskyi 09.06.2008 | 09.06.2008 24 1 | Cenos Cepriii IL. Head RSA
Kynuk Bsiaecnas B. Head RC

7 | Olevskyi 04.06.2008 | 04.06.2008 26 1 | Cnapsanun Muxaitio O. | 1% Deputy Head RSA
IrnaTiok Muxkona IT. Deputy Head RC

8 | Luhynskyi 04.06.2008 | 04.06.2008 28 1 | Cemenenko Anmpii I'. Head RSA
IMamyx Bixrop B. Head RC

ARC

1 Krasnohvardiyskyi 09.07.2008 | - 27 1 n/a

2 Dzhankoyskyi 09.07.2008 | - 24 0 n/a

3 Kirovskyi 10.07.2008 | - 30 0 n/a

4 | Sovetskyi 10.07.2008 | - 22 0 n/a

5 Pervomayskyi 11.07.2008 | - 25 2 n/a

6 Krasnoperekopskyi | 11.07.2008 | - 27 0 n/a

7 | Sakskyi 16.07.2008 | - 30 0 n/a

8 Razdolnenskyi 16.07.2008 | - 28 1 n/a

Khersonska oblast

1 Bilozerskyi 16.07.2008 | 16.07.2008 | 42 1 Camconenko JL.A. Head of Departm. | OSA
Aptiomenko B.B., Head RSA
Kapacs B.IT. Head RC

2 | Skadovskyi 17.07.2008 24 1 Kpyunuenko C.M. Deputy Head RSA
Bracenxo A.B. Deputy Head RC

3 Novotroyitskyi 18.07.2008 | 18.07.2008 | 25 1 Korery6os A.C Deputy Head OSA
Minayx H.C. Head RSA
36aposchkuii [1.M. Head RC
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4 | Holopdystanskyi | 21.07.2008 27 1 Camconenko JI. A. Head of Departm. | OSA
becapa6 I.K. Deputy Head RC
Poman T. I Deputy Head RSA
5 Hornostayivskyi 22.07.2008 | 22.07.2008 | 40 1 Camconenko JI. A. Head of Departm. | OSA
Mapuyk LB., Head RSA
Bepwmienko I'.B., Head RC
6 | Velykolepetunsky | 22.07.2008 | 22.07.2008 | 15 1 B.I1. AuTunesko Acting Head RSA
J.C.ITanyma Head RC
7 | Velykooleksandrivskyi | 23,07.2008 | 23.07.2008 | 16 1 JL.M.BepexHa,. Head RSA
10.C.Tepneupkuii Head RC
8 Vysokopilskyi 23.07.2008 | 23.07.2008 | 16 1 Kauxoscokuii C.A. Head RSA
Bytsesa H.B. Head RC
Kyivska oblast
1 | Fastivskyi 03.07.2008 | 24.06.2008 | 29 3 Xpumeniok B. O. Head RSA
Kipinosa O. B. Head of Secteratiat | RC
2 Skvyrskyi 03.07.2008 | 24.06.2008 | 29 3 I'onpunucbkuit B.O. 1% Deputy Head RSA
I'pumia B. B. Head of Secteratiat | RC
3 | Tetiivskyi 04.07.2008 | 24.06.2008 | 55 2 Ipamox M. IT., Head RSA
Karkos B. €., Deputy Head RC
4 Stavyschenskyi 04.07.2008 | 24.06.2008 | 24 1 Kpapuyk O.T'. Head of Secteratiat | RC
5 | Kaharlytskyi 08.07.2008 | 24.06.2008 | 34 2 Yepuuaenko H.IL Deputy Head RSA
6 | Pereyaslav-K. 09.07.2008 | 24.06.2008 | 38 2 Veuk B. C. Head RSA
[lepemera B. B. Head RC
7 Myronivskyi 09.07.2008 | 24.06.2008 | 35 2 Kynak O. C. 1% Deputy Head RSA
Bonmaperko M. T, Head RC
8 Ivankivskyi 15.07.2008 | 24.06.2008 | 22 1 CuBauyk B. 1. 1% Deputy Head
Bacunenko M.M. Head RC
Lvivska oblast
1 | Mostyskyi 09.07.2008 | 09.07.2008 | 36 2 BI3HJIK HOpii S1. Head RSA
Bepbayckac A. M. Head RC
2 Yavorivskyi 09.07.2008 | 09.07.2008 | 34 2 HOBOCAJIO C. ®. | Head RSA
Kapna Isanu I1. Head RC
3 | Zhydachivskyi 11.07.2008 | 11.07.2008 | 32 1 KOC Irop C. Head RSA
Baminkuii P. M. Head RC
4 | Sambirskyi 15.07.2008 | 15.07.2008 | 43 2 BUTAK IBaH L. Head RSA
Maxkcumis 1. . Head RC
5 | Buskyi 16.07.2008 | 16.07.2008 | 24 2 BOBK M. ®. Head RSA
3ampos B. C. Head RC
6 Starosambirskyi 17.07.2008 | 17.07.2008 | 36 2 LEIIEHIA M. B. Head RSA
T'op6Gogwii B. 1. Head RC
7 | Turkivskyi 18.07.2008 | 18.07.2008 | 37 1 bereii bornan M. Head RSA
JIuno HOpiit [. Head RC
8 Peremyshlianskyi | 21.07.2008 | 21.07.2008 | 24 1 ITACKA Ouer B. Head RSA
BunHuiekuii B. M. Head RC
Poltavska oblast
1 Pyriatynskyi 23.07.08. - 29 2 Murpomnan Bacus 1. | Head RSA
Ps6oxons Onexciii I1. | Head RC
2 | Chornukhynskyi 23.07.08. - 21 0 JIucenko bopuc M. Head RSA
Kpusuyn Muxomna O. Head RC
3 Lokhvytskyi 23.07.08. - 35 0 lypoe Biktop C. Head RSA
Bopucenko B. 1. Head RC
4 | Semenivskyi 25.07.08. - 42 1 IMunuy Cpuropiii C. Head RSA
Kunmr Banepiii €. Head RC
5 Orzhytskyi 25.07.08. - 30 0 Yena Mukona M. Head RC
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6 Reshetylivskyi 29.07.08. - 42 1 n/a n/a
7 Kozelschynskyi 29.07.08. - 36 0 n/a n/a
8 Kotelevskyi 29.07.08. - 38 0 n/a n/a
Ternopilska oblast
1 | Terebovlianskyi 08.07.2008 | 08.07.2008 | 49 2 onepeunnii Cepriit 1. Deputy Head RSA
Kauan Mocun IT. Deputy Head RC
2 Berezhanskyi 08.07.2008 | 08.07.2008 | 41 2 3inuyk Bikrop €. Head RSA
IMyxiBcekuii B. b. Deputy Head RC
3 Monastyrskyi 09.07.2008 | 09.07.2008 | 32 2 Mensrux Bacuis 1. Deputy Head RSA
Hynsik Poman S1. Head of Secteratiat | RC
4 Lanivetskyi 10.07.2008 | 10.07.2008 | 32 2 Xowminens Bacuns I1. Head RSA
Kyurip Pycnana M. Deputy Head RC
5 Kozivskyi 11.07.2008 | 11.07.2008 | 34 2 Cwintatok [TaBmo M. 1% Deputy Head RSA
TMoraiiak Mukona M. Head RC
6 Husiatynskyi 15.07.2008 | 15.07.2008 | 45 2 TpucHiok Bacuis M. | Head RSA
Typenskuii Crenan 1. Head RC
7 Pldvolochyskyi 16.07.2008 | 16.07.2008 | 42 2 Ouiiinuk Bacuisb I1. Head RSA
Crananupkuii bornan K. | Head RC
8 Zborivskyi 17.07.2008 | 17.07.2008 | 54 2 T'yauma Bacuis 1. Deputy Head RSA
biryc Muxaiino b. Deputy Head RC
Vinnytska oblast
1 Murovano-K. 02.07.2008 | 02.07.2008 | 54 2 PeBynpkuii B. A. Head RSA
IBanmuos IMerpo B., Head RC
2 | Tyvrivskyi 03.07.2008 | 03.07.2008 | 59 1 Tomuyk Banepiit L. Head RSA
3 | Zhmerynskyi 03.07.2008 | 03.07.2008 | 51 1 Cipowran Mukosna M. 1* Deputy Head RSA
Iaiinypa ®enip I1. Head RC
4 | Teplytskyi 04.07.2008 | 04.07.2008 | 52 2 Pomanrox Bacwuis 1. Head RSA
Tpamboseupkwuii P. 1. Head RC
5 Trostianetskyi 08.07.2008 | 08.07.2008 | 32 1 Kaparniox Muxaiiio JI. Head RSA
Jlo6ans Jleowi 1., Head RC
6 Bershadskyi 08.07.2008 | 08.07.2008 | 43 2 lyei CeiTiana JI. Head RSA
Bypiaka Muxaiino I'., | Head RC
7 Orativskyi 09.07.2008 | 09.07.2008 | 54 1 [oxopHntok I1. @. Head RSA
Omnamok Anarodiiit M. | Head RC
8 Khmilnytskyi 10.07.2008 | 10.07.2008 | 57 2 Jlanosutii B. b. Head RSA
Ywmenok B. A. Head RC
Chernivetska oblast
1 Hlybotskyi 07.08.2008 | 07.08.2008 | 15 2 I'.Banzypsik Head RC
2 Kelmenetskyi 12.08.2008 | 12.08.2008 | 22 1 I1. Tenemmas, Head RSA
B.Jdenos Head
3 Sokyrnianskyi 12.08.2008 | 12.08.2008 | 24 1 O.Kictpyra, Acting Head RSA
B.Kozax Head
4 | Vyzhnytskyi 13.08.2008 | 13.08.2008 | 22 1 O .Tpunzeit, Head RSA
FO.Hukudopsik Head
5 Hertsaiivskyi 14.08.2008 | 14.08.2008 | 16 1 B.SIBeupkuit, Deputy Head RSA
J.Tomopor Head
6 Kitsmanskyi 15.08.2008 | 15.08.2008 | 25 1 B.Smyk, Head RSA
M.Ioainpuyk Head
7 Storozhynetskyi 15.08.2008 | 15.08.2008 | 20 1 0O./lauko, Head RSA
I.Inika Deputy Head
8 Putylskyi 28.08.2008 | 28.08.2008 | n/a nfa | nla n/a n/a
Khmelnytska oblast
1 Shepetivskyi 15.08.2008 | 15.08.2008 | 60 2 Manskosceka Hagis O. Deputy Head RSA
Kanemox Muxona IT, | Head of Secteratiat | RC
2 Slavutskyi 18.08.2008 | 18.08.2008 | 41 3 Hymatok [Nanuna 1. Head RSA
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Mpunyuskuii B. ©. Deputy Head RC
3 Krasylivskyi 19.08.2008 | 19.08.2008 | 60 2 Koganpuyk H. B. Deputy Head RSA
Apcentok Ierpo 1. Head RC
4 | Bilohirskyi 20.08.2008 | 20.08.2008 | 46 2 KoGepa Bonoaumup B. Head RSA
SImuyk Muxaiiio 1. Head RC
5 Derazhnianskyi 21.08.2008 | 21.08.2008 | 26 2 Kpyuuk Bikrop K. Acting Head RSA
[Merpuiunn Borman M. Head RC
6 I1ziaslavskyi 27.08.2008 | 27.08.2008 | 38 2 Deputy Head RSA
Deputy Head RC
7 | Letychivskyi 28.08.2008 | 28.08.2008 | 31 2 Head RSA
Head RC
8 | Horodotskyi 29.08.2008 | 29.08.2008 | 28 2 Head RSA
Head RC
Kirovohradska oblast
1 | Oleksandrivskyi | 28.08.2008 | 28.08.2008 | 25 2 Hesmepsxnupkuit O.C. 1* Deputy Head RSA
Crenanos C.M. Head PP
2 | Bobrynetskyi 28.08.2008 | 28.08.2008 | 25 3 PosxxkoBan C.M. Head
3amma JI.O Head PP
Odeska oblast
1 Bilhorod-D. 07.Cep - 28 1 3inia M.O. Deputy Head RSA
2 Ivanivskyi 08.Cep - 14 1 n/a
3 Bolhradskyi 11.Cep - 35 1 Taiimapxu M.A. Deputy Head RC
4 | Artsyzkyi 11.Cep - 12 Hasunos B.1. Head RSA
5 Frunzivskyi 13.Cep - 25 1 n/a Head RSA
6 Kotovskyi 13.Cep - 30 1 n/a
7 Savranskyi 14.Cep - 30 Bamron M.B., Head RC
Bnaroxip JI. . Deputy Head RSA
8 Kodymskyi 14.Cep - 18 1 Toropimmii B.1. Head RSA
Volynska oblast
1 | Lokachynskyi 19.08.2008 | 19.08.2008 | 20 2 Anexcannpyk O. M. Head RSA
Ycik Mukona T. Head RC
2 | Ivanychivskyi 19.08.2008 | 19.08.2008 | 44 1 Bepestok Bikrop I. Head RSA
3 | Volodymyr-V. 20.08.2008 | 20.08.2008 | 26 1 Muxanernp Opiii b. Head RSA
Omiugyk Auapiii 0. Head RC
4 | Turiyskyi 20.08.2008 | 20.08.2008 | 39 2 Masypuk Bacwis B. Head RSA
Bacunummn Opecr B. | Head RC
5 | Kovelskyi 21.08.2008 | 21.08.2008 | 53 3 Cky6a Banentin M. Head RSA
Taiinyunk Muxona I. | Head RC
6 | Liubeshivskyi 26.08.2008 | 26.08.2008 | 22 2 Kopermp Bacuib T. Head RSA
IManaciok Banepiii C. | Head RC
7 | Ratnivskyi 26.08.2008 | 26.08.2008 | 31 2 Xapnamnosua Anam C. | Head RSA
Makapyx Mukona M. | Head RC
8 | Shatskyi 27.08.2008 | 27.08.2008 | 13 1 Caxapyxk Oubra I1. Head RC
Zakarpatska oblast
1 | Velykobereznianskyi 8 cepmus 8 ceprns 23 1 Kanamynsx M.M. Head RSA
n/a Deputy Head RC
2 Perechynskyi 8 ceprHs 8 ceprust 30 1 Hanya M.JT. Head RSA
I'punuk I1.B, Head RC
3 | Svaliavskyi 12 cepnust | 12 ceprast | 27 1 Komsaxo O.J1.. Head RSA
Bopounnu M.1. Head RC
4 | Volovetskyi 14 cepriust | 14 cepnust | 26 1 Bupkosuu O.1. Head RSA
Pe6usin MLI. Head RC
5 Mizhhirskyi 18 cepriast | 18 cepnust | 30 1 Poman LIO. Head RSA
SIpema 1.B. Head RC
6 Tiachivskyi 19 cepriast | 19 cepnust | 26 1 Kyumurinka B.B. Head RSA
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7 Berehivskyi 21 cepiast | 21 cepmas | 25 1 Tpuxyp B.B. Head RSA
Yusmap b. Head RC
Zaporizka oblast
1 | Polohivskyi 12.08.2008 | - 22 1 XKypasipos I1.1. Head RSA
Toupknii B.I1. Head RC
2 Chernhivskyi 12.08.2008 | - 18 1 Haiina O.B. Head RSA
lymensauii A.M. Deputy Head RC
3 | Novomykolaiivskyi | 13.08.2008 | - 29 ITensroBepkuii C.B. RSA
4 | Velykobilozerskyi | 14.08.2008 | - 28 Bizmrok 1.C. Deputy Head RSA
Cynpys B.M. Head RC
5 Huliaypilskyi 15.08.2008 | - 25 2 Kipienko O.O. Deputy Head RSA
Topminiu ITLA. Deputy Head RC
6 Kuybyshivskyi 18.08.2008 | - 20 1 Caguyk 1O.B. Head RSA
Koganpuyk B.IT. Deputy Head RC
7 Berdianskyi 18.08.2008 | - 11 1 Kena C.I. Acting Head RSA
Bacuipuuk XK.O. Head of Secteratiat | RC
8 Prymorskyi 19.08.2008 | - 21 2 Camonenos B.B. Deputy Head RSA
Hukwuruenxo 1.B. Head of Secteratiat | RC
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Annex — 8
List of Selected Village/City Councils
No Date of
Ne Name of Rayon applic Selection VC/CC Selected Reserve List
ations meeting
ARC
1 | KpacHorsapaeiickuit 10 31 nrons 2008 r. | HoBomoxpoBckui, SuTapHeHCKUH,
paiioHn 3epHOBCKOH, BocxonueHckuit
IlerpoBckui,
Jlennnckui,
MaphbsiHOBCKHIi ¢/c
2 | IlepBomaiickuii paiioH 7 31 mrons 2008 r. | 'pummHCKHI, [IpaBaoBckmii
Kopmosckoii,
IIepBomaiickuii nrr,
OcTpoBCKuil,
KpecTbsiHOBCKHMIA,
3 | Cosertckuii paiion 8 31 uronst 2008 r. | CoBetckwid 1, JIMuTpOBCKHIA
3aBeTHEHCKHH,
Kpacnodnorckwuit,
Nnpnueckui,
YanaeBckuit
4 | Kuposckwuii paifon 11 31 nrons 2008 . | JIbroBekwmit , Kypasckui,
ITepBomaiickui, Kuposckuii,
CHHHULBIHCKUH, [TapTusanckuid,
30J10TONOIEHCKU] TokapeBckuit
Crapsiii Kpeim
5 | Cakckuii paiioH 10 20 aBrycra 2008 | IlITopMOBCKOM, OpexoBCKHiA,
T. Kprimckwi, CH30BCKHIA,
I'epoiickuii, Bunorpanosckuit
OXOTHUKOBCKHI,
CyBOpOBCKUI
6 | J>xaHkolcKuii palioH 9 20 aprycra 2008 | MacnoBckui, EpmakoBckuid,
r. Jlo6aHOBCKHIA, PockomneHckui,
Maiickui, CBeToBCKuil,
HoBoxpbivmckuii, 1 BOJIbHOBCKMI IITT.
3apeueHCKU
7 | Pa3nonbHeHCKMH paiioH 6 20 aBrycra 2008 | HoBocenoBckui, KoBpuibHOBCKMIM
I. Borannueckuii ,
Pa3nonpHEHCKHIA,
PyubeBckuii,
Kykymxkunackuit
8 | Kpacnomepekomnckuit 8 20 aprycrta 2008 | BowuHcCkwi, COBXO3HEHCKHIHA,
paiion T. Nmynckuid, DunaToBCKUH,
Wnbunckui, Kpacnoapmelickuii
HoBonaBmoBckuid,
OpJioBCKUi
CHERNIHIVSKA OBLAST
1 | KoprokiBcbkuid 14 28.07.08.
OnexcaHpiBCbKa HaywmiBcpka
CsiipuHCBKa XOoBMUHCHKA
[TpubuHCcHKA
Ko3wuiceka
bynsHcbka
2 | KyaukiBcbKuii 16 28.07.08. KynukiBebka CMorsiHCbKa
B.Mypaseiicpka JpimaiinoBceka
Bubmniceka
Jlpo3miBchka
KnanpkiBcbka
3 | Bop3HaHCHKHIA 24 28.07.08.
TpocTsaHCEKY; KpacHo-CiTbCBKY;
HocemniBceky; Bemnnko-3aropiscbky
MuxonaiBcbKy;
CremnaHiBCBKY;

HoBOMIIMHIBCBKY CINBCBKI pajau.

48



Community Based Approach to Local Development Project

Annual Progress Report — 2007/08

No Date of
Ne Name of Rayon applic Selection VC/CC Selected Reserve List
ations meeting
4 | Koponchkuii 16 28.07.08. Kopomnceka KpacHorminbcpka
BumenbkiBchka BinsHeHCBKA
YepBoHEHCHKA
IloHopHuHCBHKA
KpuckiBcbka
5 | Mencbkuii 15 28.07.08.
BipkiBchka JleniHiBChKa
DecpKiBChKa OcbMakiBchKa
Kuceniscpka
YanaeBcbka
JlickiBcbKa
6 | CpionsHcbKHii 16 28.07.08. CpibHsiHCBKA COKHMPUHCEKY
Hirtspicka I'puwiiBcbKy
IMoxinbebka
CaBuHCBKa
Kamrosxuncpka
7 | Mlopcbkmii 20 28.07.08.
IlerpoBchbka Crapo0opoBHIbKa
Typ*sHcbka CrapopyJHsHCbKa
B. lllumenbcbka
KyuuniBcbka
PorizkiBcbka
8 | PinkuucbKkmit 19 31.07.08. PinkmuHCchKa CMonuriBcpKa
3amriaiicbka OnenrHsaHChKa
ManuHiBcbka
I'opHocraiBcbka
JIroGeucrka
I-FRANKIVSKA OBLAST
1 | HagBipHsHCBKUIA 1.TucmennyancpKa CiibChbKa pajga 1. Dureiscpka
2. MonokiBcbKa CilbChKa paja CLIBCBKA paja
3.DuTHKIBCHKA CIIbCHKA paja 2. epepicusticeka
4 KpacHsHCBKa CLTECBKA pajia clbebica paza
5. JlaHunHCHKa CeNMINHA pana
2 | PoratuHchbKuit 1. PoraTuHChKa MiChKa pana 1. BucnsiHebKa cilibehka
2. YecHHKIBCBKa CLIBCHKA pajia pana
3. BumHiBcbKa cinbehbka paja 2. Kosapiscpka cimbebia
4. oBuiBcbKa CiTbChKA pajia paxa
5. BaciounHCbKa CillbchKa paja
3 | I'opomeHkiBchkuit 1. l'opozneHKiBchKa MicbKa paja 1. Burorpajiceka cinbehKa
2. Nanewiscbka C%HLCBKa pana géilﬁ)p’roseuhka cisbcpKa
3. YUopToBelbKa CilibchbKa paza pana
4, YepHsaTHHCBKA CIIBCHKA pana 3. JIykiBchbKa CiibCbKa paja
5. BikHsiHCBKa ClIbCBKa pajga 4. CopoxircrKka cinbobka
pana
4 | Tanuupkuit 1. TanuupKa Miceka pana 1. KamGopisceka cinbcrka
2. BianiBuiBgLKa CeJMIIHA paja gfig;mmbm P
3. BpuHchka cinbebka pana pana 3. JlyGiseupka
4, 3aJ'IyKB$IHCLKa CiJIbChKa pana cilbebKa paja
5. BikTopiBchka Cilbchka pajia 4. Mapismminscexa
CUIbChbKa pajaa
5 | Konomuiicbkuii 1. TlunumiBekKa CibChbKa pajia 1. Bepxuposeproiseka
2. PyHprCLKa CiHI?CBKa pana gl.ﬂ(l;:;ﬁ?cil:zii?(a CIJIbCBKA
3. )KykoTuHCBKa CLITbCBKA paja pana
4. T'oi0CKIBCHKA ClIIBCBKA pana 3. MoJIOASTHHCBKA CUTbChKaA
pana

5. OtuHiiickka cenuIHa pajia

4. JlicnocnoGinchka
cibcbKa paja
5. JleGecnaBiiiBcbka
cibchKa paja
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6 | CHATHHCHKHIA 1. CreuiBcbKa CitbChKa pajia 1. HoBocemuipka cinbepka
2. Benen}_/ncmca C_IHBCLKa pana géfiﬂbxiscsxa cinbcbka
3. TymykiBcbka ciTbChKa paja paza
4. JlxypiBcbKa CiTbChKa paja 3. KpactocTaschka
1 1 CUIbCBhKa pajia
5. 3axyOpiBchKa ClIbCBKa paja " Tpo'l'ul,i aﬂcmcwa e
7 | PoxuATIBCHKMIA 1. T'pabiBchbKka cinbebka paga 1. Binpxisehka cinbeska
2. CnupxiBebka cinbebia paa gfu]TiHiBCLKa cimesxa pata
3. flcencpbka cinbebka paja 3. IletpaHKiBebKa Cibebka
4., HuKHBOCTPYTHHCBHKA CLTbChKA pajia pana
5. BpomrHiB-Ocancpka cenuinHa pajga
8 | Taymaubkuit 1. TocTiBCchKa CilTbChKA pajia 1. ByasusceKa cinbepka
2. KyTnienchKa citberka paja g:‘lzaomﬂcwa cinmceca
3. OneiBecbKa cinbChka pajia pana
4. TnyManpka MicbKa paga 3. IcakiBebKa Cillbcbka pana
5. O6epTI/IHCBKa CeJIMIIHA pajga ;1;1I1;GTPHIIiBCLKa CIJIbCBKA
KHERSONSKA OBLAST
1 | BHCOKOIIIbCHKHIA 6 19.08.2008 TaK
2 | Binosepcekuii 9 20.08.2008 TaK
3 | BemukoonekcaHapiBchKuii 9 27.08.2008*
4 | HoBorpoilpkuit 7 27.08.2008*
5 | Benukonenerucpkuit 7 28.08.2008*
6 | I'opHocTaiBChKa 7 28.08.2008*
7 CKaJI0BCKUN 9 29.08.2008*
8 | T'omompucrancekuit 7 29.08.2008*
LVIVSKA OBLAST
1 | Bycekwuii 11 29,07 3aBoICHKa, HoBocinkiBcbKa,
Yanusbka, MunsaruHcbKa
I'ymuuceka,
IMoGyxancbKa,
KyriBchka
2 | XKunavaBcbkuit 12 08,08 XKypaBHiBcbKa, HogoctpinuiaHceka,
I'pycstuibka, 3apidHeHChKA
I'Hi3mu4iBCHKa,
Pynsucbka,
3apiuaHcbKa
3 | IlepeMUNLISHCHKUIA 8 08,08 KopocusiHcbKa, JloOpsiHCEKa,
JlaroniBchbka, OcrasnogelpKa.
IMoaycinbHAHCHKA,
JycaHiBcbKa,
PomaniBchKa
4 | TypkiBcbKuit 15 08,08 BoBueHchKa, Posmynpka,
Bepxupos0ayHCBKa, Bopunceka
3aBajiBChKa,
JliMHSIHCBKA,
TypkiBcbka
5 | Crapocambipcbkuit 17 08,08 TonoBenbka, BenukoniHMHCBKA,
TopuuHOBHUILIBKA, CkemiBcbka
XupiBChKa,
Jobpomuibebka,
I'pymatunpka
6 | CamOipchkuii 28 08,08 Bnaxisceka, JlykaBchbka,
Bone-bapanenbka, MicTKOBHIIbKa
T'opaunsiHChKa,
Kopnanosurska,
Kanunichka
7 | MocTuChKHiT 13 29,07 ApnaMiBChKOBOJISTHCBKA, MasnoMoKpsHiBCEKa,
ToguHiBCEHKa, Panenunipka
[TonoBunbKa,
MHunuisiTuIpKa,
Tmenenpka

50



Community Based Approach to Local Development Project

Annual Progress Report — 2007/08

No Date of
Ne Name of Rayon applic Selection VC/CC Selected Reserve List
ations meeting
8 | SBopiBchkuit 12 29,07 Jlomaxxupcobka, Jlo3uHChKa,
YepHUIISBCHKA, CBHIHULIbKA
Kpakogerbka,
[IpunOudisceka,
CrapudiBchKa
LUHANSKA OBLAST
1 | BinmoBoncekwuii 8 09.07.2008 €BCy3bKa, CeMHUKO31BChKa,
IInyrarapscka, HogBonekcanapiBcbka,
HoBonumapiscbka, JIutBUHIBCHKA
KonoHniBcBKa,
binoBoaceka
2 | Crapobinbcpkuit 12 09.07.2008 KanmukiBcbka, UmupiBchKa,
BuminiBchKa, HixHBONOKPOBCHKA,
EyTiBCLKa, THTapiBCLKa,
TTomoBHHKIHCEKA, Caf[K}Bc}’Ka’
Baiiniscbka,
[ynpruHcbka Kapasummmpica,
[InoTuHChKa
3 | Crannuno-Jlyrancokuit 7 09.07.2008 [IupoxiBcbKa, Cr.JIyraHncbka,
KpacHoTaniBcbKa, TerutiBcbka
OJIBXOBCBKA,
[erpiBcoka,
MukosnaiBcbka
4 | AHTpanmuTiBChKUI 8 10.07.2008 €cayiBchbKa, ManomukoiaiBchKa,
Komapceka, Kpachomy1pka,
BobpukiBcbka, PadainiBcpka
PeOpukiBcbka,
Huxnenarospyancbka
5 | Kpemincekuit 8 10.07.2008 Hescobka, HoBoacrpaxaHcbka,
€nidanisceka, T'onmy6iBchKa,
HoBoxkpacHsHCbKa, Boposencrka
Bapanukischka,
BapsapiBcbka
6 | CaariBchbkuit 10 10.07.2008 Paiiroposceka, KonomuuiBchka,
MinyBatchKa, MaHbKiBCbKa,
KyzemiBcbka, KoBaiiBceKa,
PyniBceka, OO00poTHIBCHKA,
MicTKiBCcbKa I'oHgapiBchKa
7 | binokypakuHCbKa 12 11.07.2008 IpocTopiBchbka, Jluzmriceia,
YepBoHOApMIliChKa, E'HOKyPaK”HCBKa'
. YHUYKIBCbKA,
OexcaHIponiibChKa, JlemsmichKa,
KypsiuiBcbka, Iapisceka, JIozuHo-
HeLL[epeTiBCLKa OnekcaHpiBChbKa,
TumommHCbKa
8 | IomnacHsHCHKMI 6 11.07.2008 KanuuiBcbka, Bpyb6iBcrka
Martopsi3aHIiBChbKa,
MupHO0IUHCBKa,
BoBuapiBcbka,
KomunryBaTchbka,
POLTAVSKA OBLAST
1 | HDupsaTuHCHLKMIT 9 08.08.08. ManroTHHChKa Karmnuaniscbka
JaBuniBcbka XapkiBenpka
CacuniBcbKa
Benukokpy4aHncbka
HoBomapTrHOBHIIbKA
2 YHopHYXHHCHKA CENUIIHA linbriBebka
Xapcinpka KizniBcbka
YopHyxuHCHKHIA MokxkuiBcbka
JlyroBukiBcbKka
Boronapiscrka
3 | JoxBunBKHIT 10 08.08.08. BonakesiHchbKa Bescaniscbka
JlyueHkiBcbka BupimansHeHCcbKa
Jlyuancbka
CBupumiBcbka
XapkiBenpka
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4 | CemeniBebkuii 9 12.08.08. CremaHiBChKa CemeniBehka cemmmmza
ITy3upiBcbka I'opomHchka
YcrumiBcbka
ObonoHCHKa
3aiuynHCHKA

5 | Opxunbkuii 13 12.08.08. S16myHiBCBKa Crapoip>kaBerbka
JlenuciBcbka CaBuHCBKa
OpKHIIbKa CETHIITHA
UyTiBCchbKa
KyiibuieBcbka

6 | PemermmiBchbKuii 14 13.08.08. PemernniBcpka cenumrHa M"sikeHbKIBCbKa
JlemuniBcbka [Timanceka
’KosTHEBa
Jlumanceka Jlpyra
CyxopabiBchka

7 | KoseabummHehbKuii 12 13.08.08. T'oBTBsSIHCBKA OreHiBChKa
Ko3esplunHCbKa CemHIHA ITickiBchka
JlyToBuHIBChKA
HoBoranemunceka cenuiisa
[NamkiBcpka

8 | KoreneBcbkuii 9 13.08.08. Binbceka Masopy6iiBcbka
JlepeBKiBChbKa MukinkiBcbKka
Benukopy06miBcbka
MunopaaiBcbka
KoBanescbka

SUMSKA OBLAST

1 | BypuHcbkuii 8 19.08.2008 VYcnencpka ITickiBchKa
I'BuHTIBCBKA Yepreuocnobinchka
XycTSHCbKa JKyxiBcbka
Bockpecencbka
CremaHiBChKa

2 | KpacHominbcbkuii 16 19.08.2008 YepHeyuaHCbKa XMeniBcbKa
CrnaBropojcbka CiHHIBCBbKa
[ToxpoBchka CamoToiBChKa
PscHsaHCbKa
MeseniBcbka

3 | JInnoBoaOJIHHCHKHI 8 19.08.2008 Baiipanpka BeiBcbka
Konsinunenpka CeMeHiBChKa
Jlyuancbka CuHiBCbKa
SlcHOMINbIIAHCHKA
JIMIOBOOIMHCHKA CENUIIHA

4 OxuTHpcbKmit 11 19.08.2008 OnenrHsHCbKa Pubanbcbka
BakupiBcpka JloBxuIpKa
I'pyHcbka
B’s3iBchKa
YepHeuunHCbKa

5 | TpocrsiHeubKuii 16 19.08.2008 JKurainiBcbka, MapTuHiBCbKa
[leunncbka Kpunnuancoka
BinkiBchka Hiuaxceka
Kam’saCBKA
Byiimepcbka

6 | Cepennno-Bynchkuii 18 19.08.2008 CepenunHo-ByzchKa cenuiHa T'ony6iBchka
3n00-HoBropoaceka cenuiiHa UYepHanpka
JKuxiscpka Kpenunichka
OuKHHCBKA
PoxxoBuibka
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7 | AmniabcbKuit 11 19.08.2008 CBecbKa CeIHIIHA KHspoxupka
BosasuxeHcbka AHTOHIBCBKA
Binunpka UyiikiBcbka
Ycoupka
[Hatpuiencoka
TERNOPILSKA OBLAST
1 | TepeOoBusHCHKMIA 24.07.2008 1. 3apBaHuIbKa CilIbChKa paja 1. Pizns"sHCbKa cinbepka
: . pazna
2. ByHaHlBCBKa ?IHBCBKa,paHa 2. ImaBueHCBKA CiTbCBKA
3. BennKOroBUIiBChKA CINBCHKA PAId | paxa
4. XwMmemniBcbKa cilbCcbKa pajia 3. JlommiBebka cinbebka
5. 3a3apiBchKa CillbChKa pajia pana
2 | JlanoBeupkwmit 24.07.2008 1. bepexxaHcbka ClllbCbKa paja; 1. byrmisceka cimbehka
2. SIkuMiBCBbKa CLIbCHKA Paja; e .
. . JaripuiBChKa CUIbCbKa
3. KpacHomyupka citbchka paja; pana;
4. Bumropojaceka cijbcbka paja; 3. CHirypiBcbKa cinbebka
5. FOcbKoBeIbKa CLTbChKA pasia pana, . .
4, BCpeHIaKlBCbKa CUIbChKa
paza.
3 | BepexaHcbkuit 24.07.2008 1. bimiBchKa cinbcpKa paja, 1. TlocyxiBchbKa CiibChKa
2. Bep0iBchbka cibCchbKa paja; pana;
3. KypomnarHuubka cilibebka paja; 2.p OraiHCLKA
4. KypsiHiBCbKa CUIBCBKA paja; glﬂﬁgil;iggfi’(a
5. ITimBucoIbKa CLIbChKA paja. cimscExa paza.
4 | MoHacTHpHCHKUI 24.07.2008 1. Topimmnbocobiachka cibehbka pajaa 1. Bucouska cinbebka pana
2. Koporenpka cenuiiHa pajia ;;(:BMIBCBM cinbehKa
3. OnemriBchbKa CiIbChKa pana 3. MOHACTHpHCBKa MiChKa
4. BepOkiBcbKa ClIbCBKa paja pana
5. 3aﬂapiBCI>Ka CLTbChbKA pana 4. 11IBeiKiBChbKa CLIIbCHKA
pana
VINNYTSKA OBLAST
1 | Xminonuuskui paiion 12 01.08.2008 lononkiBckKa cilbcbka pajia MapkymiiBcbKa Cillbebka
pana
JKnaHiBchKa CUIbChKA pana PuGunHenbKa cilbebka paja
CanpHHUIBKa CITECHKA paja
Tepemminbecbka cinbChka pasa
[upokorpedensepKa CUTBCEKA pajga
2 | Tpocmaneuvkui paiion 18 01.08.2008 BynsHCcbKa ClilbChbKa paga CapunenpKa Cinbehka paja
InnsmiBepka cinbcpka pana TpocrsiHunupka
ClIbCBKA pajia
TpocTsaHeubka CenullHa paja
[{ubymiBchKa cibechKa paga
OboxniBchKa cillbCchKa pajia
3 | Tuepiscvkuii paiion 13 01.08.2008 CyTHCKiBCbKa CiTbChKA paja Ulennepiscpia cinbebka
pazna
CTpO'l'HeIILKa CiHBCLKa paaa qepCMOIHHCHCLKa ClIbCBKa
pazna
TuBpiBchKa cenuIHa pana
IBaHKOBeIbKa CLTBCHKA pajia
PaxHomosiBcbKa CillbChKa paja
4 | Tennuuwvkuii paiion 26 01.08.2008 KusauiBcbka cinbCcbka pajia 3aBajiBchKa Ciltbehka pania
ITonoriBebka CitbChKa paja MasomouyibebKka Cinbebka
pana
CoGoutiBCbKa CilbChKa paja
CremnaniBCbKa CiJibcbKa paaa
Termnuupka cenuuiga paia
5 | Opamiecokuit paiton 28 01.08.2008 OpaTiBCchbKa CenuIHa paja Komnanisceka cinbebka

pana

OpariBBCcbKa CilIbChKa paja

OunTKiBCHKA
ClIbChKA pajia

OCHYHSHCHKA CLITbChKA paja

CKOMOPOIIKIBChKA CIJIbChKA pajia

SIkuMiBChKa CilTbChKa paja
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6 | Myposanoxypunoseybku 25 01.08.2008 OOyxiBchbKa CillbCbKa paja MypoBaHOKYpHIIOBEIL
i1 paiion bKa CeJIMIIHA pajia
HapmnnicTpsiHCBKA ClbChKA pajia CHITKIBCBKA CIIbCHKA
pana
KoTrokaHiBCchKa CilTbChKA pajia
MuxaitioBenpka cijbchka pajia
JlyuuHerpka cijbCbka paja
7 | ZKmepuncokuii paiion 17 01.08.2008 BpainiBchka cenuimHa paga Binukisernpka
cilbehKa paja
JemuiBcbKa CijibChKa paja MoBuyaHCbKa
CLJIbChKA pajia
XKykoBerbka cilbCbka pajia
CeBeprHiBChKa CLIbCBbKa pajga
CraHiciaBYnIbKa CUTbChKA paa
8 | Bepwaocvkuii paiion 11 01.08.2008 DIIOPUHCBKY BiiiTiBCBKY
MsKOXiICBKY [IsaTKiBCHKY
Bupmniscbky
CyMiBCbKy
MuxaiiniBcbKy
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Annex - 9.
OIU/OSA Staff Training — Overview of Training Course

SN Content
1 | Social Mobilization and Community Based Approach: Global Experience
2 | EU and UN System in Ukraine and UNDP
3 | UNDP Experience on area based development approach through CRDP, CIDP, MGSPD
4 Project area and partnership
5 Developing Community Organization
6 Participatory planning and coordination
7 Implementing community plans
8 Legal Forms for Community Organization (CO) in Local Development
9 UNDP Finance and Admin Procedure
10 | EU/UNDP Visibility, Monitoring and Reporting System
11 | Post-project completion activities
12 | Study tour to CRDP and MGSDP project sites
13 | Learning from Rivne OSA and OIU
14 | Development of Work Plans for OlUs
Annex — 10A
Opinion of Training Participants
Working Group Opinion
CO-Development Although different projects of UNDP (CIDP, CRDP, MGSDP) had different form of community
organizations but they all were based on the same principle;
Holding dialogue with the community was key tool to bring them together, although theme of dialogue
differed from project to project;
Characteristics of the CO-leadership mattered a lot in effectiveness of the community approach. Such
leaders do exist in the communities. Challenge is to find them through the people as community
mobilisers is not supposed to pick them up based on his/her own judgment;
Mutual trust, transparency, training of active people and participation of common members in community
activities were indispensable;
COs must be registered in one of the available legal forms, each of which has its own merit and demerit.
The challenge is to train people and convince local officials to choose the most appropriate form;
Regular contribution by the CO-members for financial health of the CO is essential but challenge is that
most of the people living in villages are often retried/old people or young people. Both group have low
income and limited capacity to contribute physically;
In total, there is no doubt about effectiveness of CO in local development
Planning We saw how the participatory planning works in practice in all the UNDP projects visited. We learned
that result-oriented planning is more effective, whereby priority is done by consensus and benefit is
ensured for all of them;
Matter of inventory transfer and sustainability should be decided at the outset;
Lack of information, authoritative attitude of some officials, vested political interest of some local leaders,
tactical planning by a few influential people, non-professional approach in document preparation might be
challenge.
Project Resource mobilization part in all the UNDP-projects was highly impressive. We do not have any doubt
Implementation about it. However, channeling resource from multiple sources make it difficult to reconcile at the time of
need
Local skills could be relied upon for implementing and maintaining the systems but only for simple and
small projects. It becomes difficult, however, when professional work is needed for project preparation
and documentation. One has to look into outsourcing.
Inflation is found to be a big challenge
Getting permission from authorities for maintenance of the system is difficult unless the CO has proper
legal form and unless the CO is capable to do so
Human Resource It was very impressive to see that the visited projects were able to build so much of human resources in
Development the Ukrainian society by using standard training methodology and various tools of knowledge transfer;
Training must be provided before, during and after events — may it be CO-formation or planning or
project implementation;
Following issues must be considered for effectiveness in HRD:
Trainer must be well-trained
Module must be developed
Practitioner cum trainer must be used as resource person — from CO, local authorities and staffs
Trainers from outside the Project must be brought only when needed
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Annex — 10B
Opinion of Training Participants
SN Question Unit No. of responses against possible choices
1 2 3 4 5
How satisfied you are with the No. 0 1 32 14 0
1 training? % 0.00 0.02 0.68 0.30 0.00
How interesting and relevant was the No. 0 1 7 39 0
2 training? % 0.00 0.02 0.15 0.83 0.00
Estimate the length of training No. 10 26 3 8 0
3 % 0.21 0.55 0.06 0.17 0.00
Estimate the level of trainer No. 0 0 2 11 34
4 % 0.00 0.00 0.04 0.23 0.72
Estimate the quality of handouts No. 0 0 6 24 17
5 % 0.00 0.00 0.13 0.51 0.36
Estimate the training techniques and No. 0 1 2 18 26
6 methods % 0.00 0.02 0.04 0.38 0.55
How did the training help deepen No. 0 0 1 15 31
7 understanding of the topic? % 0.00 0.00 0.02 0.32 0.66
Annex —11
List of Oblast Officials in Exchange Visit
SN Oblast Participating Official Designation
1 | Luhansk OSA Atyushkin Yuriy Anatoliyovych | Head of the European Integration
department of the Main economy
department
2 | Donetsk OC Mashtakova Olga Mykhaylivna Specialist of department of the methodical
works and administrative-territorial system
3 | Chernihiv OSA, Danilova Tetyana Head of Region Development Department
4 | ChernihivOC Kravchenko Sergey Petrovich Main specialist of the analytical
department
5 | Sumska OSA Olena Victorivna Lysenko Main Specialist, Department of Economics
6 | Kherson OSA Samsonenko Lyudmyla Head of the department of international
Afanasievna realtions and international activities
7 | Kyivska oblast Korotkova Iryna Pavlivna Head of the economy department of the
Rzhyschiv city council
8 | Poltavska OSA Dolzhenko Mariya Viltalievna Main specialist of the department of
international connections and international
activities
9 | Mykolayvska OSA | Murahovskaya Lyudmyla Head of the enterprises development and
Petrivna regulatory policy department
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Annex —12.
Details on Media Evens (January — August, 2008)

Q-1 Q-2 Q-3
Event No. of 1 .Of. No of No. of - .Of. No of No. of g .Of. No of
events | PAUCH | \redia events | PAMUC 1 pedia events | PAUCH | Media
pants pants pants
Regional 14 1000 100 8 494 40 2 65 6
Seminars
Press 0 0 0 6 58 58 10 134 134
Conference
Rayon 0 0 0 34 930 49 138 5502 212
Seminars (as
media events)
TOTAL 14 1000 100 48 1482 147 150 5701 352
Annex — 13A
Details of Media Coverage
; Cum.
SN Region/Agency Coverage in 2008 Since
Q1 Q2 Q3 2008
1 ARC 0 7 6 13
2 Cherkaska 0 0 0 0
3 Chernihivska 0 6 16 22
4 Chernivetska 11 0 0 11
5 Dnepropetrovska 0 0 1 1
6 Donetska 2 0 0 2
7 I-Frankivska 7 8 14 29
8 Kharviska 1 0 0 1
9 Khersonska 0 5 7 12
10 Khmelnytska 8 0 9 17
11 Kirovohradska 1 0 12 13
12 Kyivska 0 12 0 12
13 Luhansk 2 8 4 14
14 Lvivska 8 0 12 20
15 Mykolaivska 1 0 0 1
13 Odeska 6 0 6 12
17 Poltavska 7 0 11 18
18 Rivnenska 6 31 37 74
19 Sumska 4 6 3 13
20 Ternopilska 4 0 40 44
21 Vinnytska 3 0 0 3
22 Volynska 0 0 3 3
23 Zakarpatska 3 2 9 14
24 Zaporizka 2 0 8 10
25 Zhytomyrska 4 8 5 17
26 Others 0 0 0 0
a UNDP 0 1 0 1
b EU/EC 0 4 0 4
Total 80 98 203 381
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Annex - 13B

Table - X: Various Form of Media Used in Informaiton Dissemination

SN Media Activities in 2008 by Quarter Cum. Since
Q1 Q2 Total 2007
1 | Newspaper n/a 31 88 119
2 | Radio n/a 9 40 49
3 | Television n/a 13 32 45
4 | Websites 80 45 43 168
Total 80 98 203 381
Annex - 14
Status of Production and Distribution of Visibility Tools for CBA
Tool Recipient Quantity Status
Set of big flags (EU, UN, Ukraine) OlUs 26 Produced, distributed
Flags (small): with iron & plastic flagstaffs OlUs and rayon | 30 sets/ 120 | Produced, distributed
administrations sets
Flagstaffs for big flags (EU, UN, Ukraine) OlUs 25 In process of procurement (locally)
Office signboards OlUs and PMU 26 Produced, distributed
Banners (horizontal) OlUs 26 Produced, distributed
Banners (vertical) OlUs 26 Produced, distributed
Info Stands PMU, OIUs 16* Produced, distribution is ongoing
Info Boards PMU & OlUs 2x26 = 52 To be ordered (locally)
Posters PMU, OIUs 500 Produced, distributed
CDs with Documents of CBA Launching Conference PMU, OIUs 500 Produced, distributed
DVD with film “One Step Ahead: How the | PMU, OlUs 100 Produced, distributed
Ukrainian ~ Communities  Are Helping
Themselves”
Letterheads for the use of OlU OoluU 10,000 Produced, distributed
Newsletter blanks (e]1V) 20,000 In process of procurement
Printed visibility tools (folder, notepad, pen) | PMU & OIUs 10.000 In process of procurement
ntical to those of Launching Conference:
* - more sets are to be ordered
Annex — 15
Staff Recruited for CBA - PMU
SN Designation
1 International Project Manager
2 Administration/Finance Manager
3 Community Development Specialists (2)
4 Communications Specialist
5 Civil Engineers (2)
6 Finance Assistants (2)
7 Administration Assistant
8 IT Specialist
9 Driver
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Annex - 16
Status of Establishment of OlU
No of n Driver n Equipme
SN Oblast CDA Address of premises for — Furniture nt Tel. Inter
OIU/RC* procured net*
S d procured
th
1 | ARC 1 1 Plotynng st, 4™ floor, + + + + +
Symferopil
2 Cherkaska 2 - - - - - -
L 14, Prospekt Myru
3 | Chemihivska | 2| 00102, Chernihiv 14000 ¥ ¥ ¥ ¥ ¥
. 2 Lomonosova, office 2,
4 | Chemivetska | 2| oo mivisi 58000 ¥ ¥ ¥ ¥ ¥
5 Dnepropetrovs 5 - + ) i i i
ka
6 Donetska 1 - - - - - -
7 I-Frankivska 2 - + + + - -
8 Kharviska 2 - - - - - -
9 Khersonska 2 - - - -
10 | Khmelnytska 2 - + + +
2 Preobrazhenksa str., office
11 | Kirovohradska 2 1, 6" floor, Kirovohrad + - + + +
25006
. 28\2 Hrushevskoho str,
12| Kyivska L | office 30, Kyiv 01024 " * * " "
3-A Heroiv VVV str., office + + + +
13 | Luhansk 2| 112, Luhansk 91000 "
14 | Lvivska 2 4 Tyktora str., Lviv 79000. + - + - +
15 | Mykolaivska 2 - + - - - -
13 | Odeska 2 - + - + - -
45 Zhovtneva str., office + +
17| Poltavska 2| 104, Poltava 36001 * - -
. 1 Slovatskoho st, office 127, + + + + +
18 | Rivnenska 2 Rivne 33000,
19 | sumska 2 2 Maidan Nezalezhnosti, + + + i i
Sumy
. 8 Hrushevskoho, office 839, + + + + +
20 | Ternopilska 2 Ternopil 46021
. 72 Soborna str., offices 312- + + + + +
21 | Vinnytska 2| 313, Vinnytsia 21050
9 Kyivskyi Maidan, office
22| Volynska 1| 832, Lutsk 43027 * i * * )
23 | Zakarpatska 2 - + - + - -
. Peremohy 129-A, office + + + +
24 | Zaporizka 2 102, Zaporizzhia "
25 | Zhytomyrska 2 1 Koroliova sq., o_fflce 49 + + + - +
(Temporary premises)
* To be provided by OSA/OC from their own resources +means ‘Yes’, - means ‘No’
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Annex - 17
Details of Resource Commitment from Rayon Authorities
SN Oblast No. Rayon Amount SN Oblast No. Rayon Amount
1 | Chernihivska | 1 Koriukivskyi 250 7 Mlynivskyi 443
2 Kulykivskyi 2375 8 Radyvylivskyi 628.9
2 | Ivano 1 Halytskyi 250 5 | Sumska 1 | Seredyno-Budskyi 250
Frankivska 2 | Rohatynskyi 200 2 | Yampilskyi 400
3 Rozhniativskyi 250 3 Burynskyi 250
3 | Luhanska 1 Stanychno- 250 4 Lypovodolynskyi 250
Luhanskyi
2 | Svativskyi 250 5 | Trostianetskyi 250
3 Kreminskyi 250 6 | Oknhtyrskyi 250
4 | Antratsytivskyi 250 7 | Velykopysarivskyi 250
5 Bilokurakynskyi 250 8 Krasnopilskyi 250
6 | Starobilsky 250 6 | Zhytomyrska 1 | Andrushivskyi 250
7 Bilovodskyi 250 2 Korostyshivskyi 250
8 Popasnianskyi 250 3 | Cherniakhivskyi 250
4 | Rivnenska 1 | Zarichnenskyi 250 4 | Chervonoarmiyskyi 250
2 Dubrovytskyi 250 5 | Chudnivskyi 250
3 Rokytnivskyi 250 6 Liubarskyi 175
4 | Sarnenskyi 250 7 | Olevskyi 250
5 Koretskyi 200 8 Luhynskyi 250
6 Hoshchanskyi 300
TOTAL 9834.4
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Annex — 18
EU- Evaluation Mission — Recommendations and Actions
SN Suggestions of Evaluation Mission Action Taken/to be Taken by CBA
1 | Logical Framework of the Project should be improved The logical framework has been revised and reviewed
2 | The project internal monitoring has to be appropriate to The proposed monitoring system is being developed with
monitor also the wider impact the suggestion incorporated
3 | Risk issue must be properly addressed in the CBA- Suggestion has been implemented.
Manual
4 | Since the Action start on 04/09/07, UNDP did not Revision in the Project activity/budget for 2008 has been
propose any essential design adaptation(s)/modifications made twice. EC Delegation Office has been informed
to date about the delay in/catching up of the planned activities.
5 | The planned sub-projects will have to end by a certain Deadlines have been defined as follows:
deadline in 2010. Otherwise, CBA-project will need a September 2009 — design of community projects completed (no
time extension and possibly an increase in budget for additional projects after this deadline)
management and support services. The deadlines are December 2009 — approval of community projects completed (no
defined for initiation and completion of community sub- additional projects after this date)
projects December 2010 — implementation of community project
completed (no implementation after this date)
February 2011 — hand-over of community projects completed
6 | Only afew interim milestones/ outputs have been Effort is underway to catch up the delay and achieve
achieved to date, with delays of some months. Further milestones as planned
delays might be expected due to external risks beyond
direct control of UNDP
7 | There is the risk that the proposed multilevel system for CBA team plans to minimise the time lag (and thus risk of
selecting eligible pilot districts, community organisations | losing the momentum of the communities) by overlapping
and their initiatives with competition between sub- the events (e.g. seminars on CBA, application deadlines,
projects may be considered by some communities as too signing of partnership agreements etc.) in a way to reach
complex and long, discouraging them from further actions | the target in shortest possible time
8 | EC Delegation is properly informed by UNDP on the Suggestion is being practiced by periodical reporting, ad
project implementation and important decisions/steps hoc reporting, review meetings etc. as per understanding
with the CBA-manager of the EC-DO.
9 | Comprehensive monitoring of activities should be in force | Comprehensive monitoring system has been devised and is
including on-line information management system in the process of establishment in field and on website
10 | Efforts should be focused on institutionalisation of The field staffs have been trained with due focus on this
participatory decision making mechanisms and successful | suggestion. CBA Manual has given adequate coverage on
implementation of community initiatives this subject.
Annex — 19
CBA Review Meeting: Suggestions and Actions
SN Suggestions Action Taken/to be Taken by CBA
1 | Project registration ought to be completed Task has been completed
2 | Project Steering Committee meeting should be held by Task is in process
September or early October
3 | Possibility should be explored to add support to the flood | Relevant information is being collected. Appropriate
affected area from long term rehabilitation perspective proposal will be prepared by the Project team
4 | Effort should be made to attract additional resources for Proposal has been prepared for Czech Republic Trust
CBA Fund. Proposal for other donors is being considered
5 | Human resource strategy must be developed to attract and | The strategy paper has been developed and submitted for
retain competent staffs review
6 | Proposal is to be made to increase salary level in light of Necessary budgeting will be done during planning for
inflation and current labour market 2009
7 | Production of visibility tools should be carried out to meet | Task has been carried out
the minimum demand through intra-budget adjustment
8 | CBA web portal should be accomplished as soon as The task has been accomplished to great extent
possible
9 | Toincrease transparency, list of selected rayon should be | Suggestion has been put into practice
displayed on the CBA website
10 | To meet the pressing need for additional human resource, | The suggestion is in the process of implementation. The
it is suggested to add a ‘monitoring assistant’ to the PMU. | task will be accomplished with budgeting for 2009
Also, to match the local need, provision for ‘finance and
procurement assistant’ should be reduced to 5 from 6.
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