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MICLIEBUI PO3BUTOK,
OPIEHTOBAHWW HA FPOMALLY

MATAHHSA, LLIO YACTO 3BYYATb HA PAMUOHHUX CEMIHAPAX

AKy kopucTb oTpumye lNMporpama po3Butky OOH npu niaTpumui ykpaiHCcbKoro cena?

OpHum i3 3aBaaHb Nporpamu po3sutky OOH € cnpusHHA KpaiHam  yCbOro CBIiTY Y 3MEHLUEHHI
piBHs1 BIAHOCTI | NOKpaLLEeHHi YMOB XUTTS ntogen. YkpaiHa CTMKHynaca 3 npobnemoto GigHocTi Ta
YMOB MPOXNBAHHS, LLO MOFPLINIANCS Y 3B’A3KY 3 HU3bKMM PIBHEM HaJaHHS OCHOBHUX rPOMaACbKMX
nocnyr, MNPUYMHOK MOSABM SKMX  4YacTO CTalTb HecnpaBHi Ta HeemEKTUBHI KOMYHasbHI
iHdpacTpykTypu. PiBeHb GigHOCTI y BaraTbOX YKpaiHCbKUX Cernax € KPUTUYHUM, a TaKOX € Benuka
KiNbKIiCTb BUpIlIanbHUX couianbHMX npobnem, KoTpi MatoTb OyTn po3B’a3aHi. ToMy, 3BepTao4vmchb
Ao uux npobnem, MNporpama po3sutky OOH nigTpMmye yKpaiHCbkuM ypsig, MicLeBy Bragy Ta
rpomagun. BoHa peanisyeTbCa LWNSAXOM BUKOPUCTaAHHA NPOEKTIB po3BUTKY, Takux 9k CBA(Micuesun
PO3BUTOK OpiEHTOBaHWU Ha rpomagy). BiH cnpaBai BUKOHYe CBOI OOOB'A3KM 3rigHO 3 iHCTPYKLUISIMM
Ta pecypcamu, dki 3abesnedeHi kepiBHALUTBOM. HeMOXnnBMM € npsiMe 4 Henpsame MOBEpPHEHHS
pecypcis CBA, BukopucTtaHux, gk rpaHT. Tomy, INpoekT He Mae MeTi OTPUMaHHSA BUrOAM Bif CBOIX
KNIiEHTIB 41 LiNboBUX beHediliaHTIB.

Yomy nroau noBuHHI aoBipATK MNMpoekTty Ta podbutu diHaHcoBi BHeckn? XTo Oyae 36upaTtm
pecypcu? XTo BignoBiganbHUI 3a iX BUKOPUCTAHHA?

Miopxogom po6otn CBA € cniBnpaus 3 MiCLEBMMW rpoMagaMu, KepiBHMUTBOM Ta nigpsaynkamu,
O 3aCHOBaHUN Ha TakMX efieMeHTax sK: MPo30piCTb, NiA3BITHICTL Ta NapTHepCTBO. MapTHeCTBO
OCHOBaHe Ha B3aemofoBipi. [MpoeKkT noknagaeTbCa Ha OOCTATHIO PO3CyAnMBICTb NapTHeEpIB Ha
Micuax y BMOOpPi NOKanbHWUX MpPIOpUTETIB, KOTPI 3AINCHIOITLCA Ha OCHOBI pPO3noginy BuUTpar.
[NpoekT, SK iHWi napTHepW, BHOCUTb CBOIO YacTKy AN BUKOHAHHS MiCLeBMX Nporpam, BKAYa4m
rpomMagm, Wo oTpuMyloTb gonomMory. 3a 30ip i BUTpaTy KoWTiB, SKi HAOXOAATb 3 PI3HUX Kepen,
BignoBiganbHa rpomMaga, WO OTpuMye fonomory. 3 Uielo MeTor npeacTaBHUKM rpomaau
CTBOPHOKOTbL 3aKOHHY OpraHisauito, BiOKPMBAKTb paxyHoOK y OaHky Ta nigTpMMyloTb Npo3opy
po3paxyHKoBy cucTtemy. [1poekT MicLueBOro po3BUTKY rpoMaanm rnepepaxoByeE CBOK YacTKy Ha
paxyHOK rpOMaZCbKOi opraHisauii crnogisaroymch, WO BOHa BUKOPUCTOBYE pecypcu BignoBigHO 40
iHaHcoBuMx npuHumniB MNporpamu po3sutky OOH. MNpoekT 3abesnedye rpoMaacbkKy opraHisauito
HeobXigAHUM HaBYaHHAM Onis Toro, Wwob BoHa Gyna CPOMOXHOK BUKOHATWU 3aBOaHHSA 3 BUCOKUM
piBHEM NpO30poCTi Ta niassiTHOCTI. [MpoTsarom Bcboro npouecy [lpoekT noknagaeTbCca Ha
nokanbHWX NapTHepIB i OYiKye JOBIPU HATOMICTb.

AKnum NoBUHEH OyTU NpaBOMipHUIM NOPAAOK B rPOMaAChLKin opraHisauii?

"poMaacbka opraHidauis Moxe OyTu 3apeecTpoBaHa 3a Oyab SKMX MOXIMBMX 3aKOHHUX YMOB
KpaiHW. PilleHHs npuiMaeTbCcs npeactaBHMKamMu rpomaan. Hanmkpawuii 3akOHHUA NOPSIAOK TOW,
KW  [OO03BOMSIE Opradisaudii oTpumatu rpaHT Big [lpoekTy Ta iHWMKMX [gKepen; OO3BOSE
BUKOPUCTOBYBATM HaaHi KOLITU KEPYHUUCH PiLLEHHAMM YMEHIB rpomMagmu; 403BONSE rpoMaachkin
opraHisauii nepegaBaTy BNAcCHICTb AN 3aHEMNOKOEHOrO KepiBHMUTBA 4uM 30epiratu y BracHOMY
iHBEHTapHOMY CNUCKY; 0O3BOJISIE OpraHi3auii 36inbwyBaTy NnaTy 3a KOPUCTYBAHHS y4acHMKaM, LLO
OTPMMYKOTb JOMNOMOrY, i NigTPMMyBaTU CUCTEMY, CTBOPEHY abo PEeKOHCTPYMOBaHY 3a MNiATPUMKM
NPOEKTY.

UYu moxe rpomaga BUKOHYBaTH GinbLue HiXk ogHY NPono3uldito NpoekTy?

Tak, ane 4yactka CBA gnsa ogHoro npoekty cknagae makcumym 10000 gonapis. Lia cyma He moxe
OyTn 36inbLIEHO0, HaBITb, SIKLLO rPOMaZa MoXe NPURHATK BinbLl HXXK OAHY NPOMNO3NLLD.

Uu Bknroyae B cebe N'ATUBIACOTKOBA YacTka rpoMaau NpUONU3HY LiiHy pO3pO0KM NPOeKTy?

Tak.
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Yy pos3nogin 4actkm € ogHaKoOBO MPUAHATHUM ONS MiCLEeBOro KepiBHMLUTBa BCiX PiBHIB,
HanpukKnag, Yv NoBUHEH MicueBMW GrogkeT nokpuBaTu 45% BapTOCTi MIKPO-NPOEKTY, WO
BKntoyae B cebe 20% 3 obnacHoro GrogxeTy, 20% 3 panioHHoro 1a 5% BiA CiNbCbKOI 4M
MicbKoOi pagun?

Hi, ue He € ogHakoBuM N4 Beix. [Nponopuis YacTkn BUTPaT MOXe 3MIHIOBATUCS B 3aNeXHOCTI Bif
MOXNMBOCTEN OIOIKETY 3 KOHKPETHUM piBHEM KEpPiBHMUTBA 3 METOK BU3HAHHS MIKPO—MPOEKTY
roomagoto. Lle Tako Moxe 3MiHIOBaTMCA B 3anexHOCTi Big B3aEMHOI AOMOBEHOCTI 4w
NOPO3yMIHHA Mi>K MapTHepamMu.

Hesiki MiKpo-NnpoekTM € ocoGnuBUMMK, Hanpuknaa, KyniBnfa LWKiNbHOro aBrobyca Ta moro
ob6cnyropyBaHHA. AKUM YMHOM Lie yBiAe B KOLWTOPUC rpoMaacbKoi opraHisadii? Ymn oyne
NPUAHATHUM B TaKOMy BUNaAKy BHeCEHHA A0 (piHAaHCOBOro KOLUTOPUCY TPAHCMOPTHOro
yCTaTKyBaHHSA; Hanpuknag, pavoHHOro Biadiny ocBiTM, AKMKM Oyae peMOHTyBaTu Ta
ob6cnyroByBaTtu Moro?

Tak, BHECEHHSs1 TPaHCMOPTHOro ycTtaTtkyBaHHA OO0 (QiHAHCOBOrO KOLUTOPUCY € MOXMMBMM, arne
HopmaTuMBHa 6a3a mae 6yTu 3abesnedeHa MiCLEBUMM Ta panoOHHUMKU OpraHamu Bnagu. Baxnusum
€ Te, WO rpomMaga, sika oTpumye npubyTok, 3060B’A3aHa B3ATM Bi4MNOBIgANbHICTb 3a NIATPUMKY
cuctemmn Ha cebe.

LLlo moxxe 3po6uTn NpoekT y BUNnaaKy iHdnsuii Ta pocty UiH?

Micns Toro, sik cxBaneHo OHOMKET MIKPO-MPOEKTY Ta nignucaHo diHaHCOBY yroay, OOAATKOBE
iHaHcyBaHHA 3 Goky MpoekTy € moxnmeuMm. o6 3ameHwnTK npobnemun noe’a3aHi 3 iHgnsuieto,
pekoMeHAYETbCS: (a) po3rnagaTy TakMn pu3nK nig Yac nigrotoBkn abo nnaHyBaHHA npoekTy; (6)
YHUKaTW 3aTPUMKK iMNrieMeHTau;i.

Yy 3poCTyTb LWWAHCU OOCArHEeHHA YChixXy, AKWO rpoMaga OXonuUTb AeKifibKa NpiopuTeTHUX
ccpep Mpoekty?

HaBiTb, AKWO rpoMaga CTUKHETbCA 3 Aekinbkoma npobrnemamu po3BUTKY, BOHA He MOBMHHA
BUpilWyBaT BCi Npobrnemu ogHoYacHO Mig 4ac npoBedeHHSA npoekTiB.Lle Oyae Bako, OCKINbKM
nogam HabpugHe pobutn diHaHCOBI Ta iHWI BHeckn y npoekTn. Kpim Toro, KOXeH MpoekT
BMMaratume pisHOMaHITHY agMiHICTPaTMBHY Ta DiIHAHCOBY TOYHICTb, i MOXe CTBOPWUTM KOHMIIIKT.
Tomy, pekomeHOoBaHO GpaTUCs 3a NPIOPUTETM MO Yep3si, HaBITb, AKLLO € LUAHC JOCAITU YCniXy.

Yu € perynboBaHOO KiflbKiCTb Y4aCHUKIB rpoMagacbKoi opraHisauii?

B npuHUMni, npouec camoopraHisauii NOBMHEH BkoYaT He MeHwe 80% aomMallHiX rocnogapcTs
pOo3TallOBaHUX Ha TepuTOpIi, Aka poarnsgaeTbes. Llieto Teputopieto moxe Oyt ceno abo rpyna
CycigHix cin; 6yanHkiB B3AOBX BYNWLI YM NOMeLLKaHb B 6aratonoBepxoBomy 6yauHky i T.n. Lie He €
OOPEYHMM 3 TOUKWN 30pY MOXITMBOCTI y4acTi NvLe AeKinbKoX AOMaLUHiX rocnogapcTs. Tak camo, He
€ [OOpPe4YHOl y4acTb BENMKOI KINbKOCTI [OMAaLLHIX rocnogapCTB, 3 TOYKM 30py B3aemogii Ta
KOHCEHCYCY, sIKMMN 0a3yeTbCa Ha MNPUAHATTI piweHb. OTKe, POMaACbKy oOpraHisauiio, Lo
cknagaetbcss 3 40-80 vomnoBik BBaalOTb [OOpedvHOl. AKWOo € 6Oinblia KinbKiCTb  0XO4MX,
peKoMeHOOBaHO 3acHyBaTW OinblUy KiNbKiCTb OopraHisauin Ta ob’egHaTtu ix B acouiauito. Y Takum
camui cnocib, MeHLWi rpoMaau, postalloBaHi Nnobnusy, MoxyTb ob6’egHaTtucs, Wwob cdopmysaTu
GinbLUy opraHisadito.

Yu 6yayTh rpomaam Ta CinbCbKi pagu MaTtu MOXNUBICTb 6paTtu yvyactb B lMpoekti CBA?

Ha paHomy eTani My NpautoeMO TiflbkU 3 MATbMA CifllbCbKUMU Ta MICbKMUMW pajamMun B panoHi. Y
BUNagKy BMCOKOrO PiBHA yCMiXy Bif iCHYHO4Oro mapTHepcTBa Ta [O04aTKOBOro piHaHCyBaHHS 3
OoKy >kepTBOAaBUiB, B ManNOYTHbOMY MOXIMBUM CTaHe 306inbLUEHHSA KifTbKOCTi CinbCbKMX 4n
MiCbKMX pag.



