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EXECUTIVE SUMMARY

Community Based Approach to Local Development Project (CBA) was launched in December 2007 with
objective to improve living condition of the people across Ukraine through improved service delivery and
participatory governance. Following summary of activities and statistical abstract highlight on its
achievements during 2" quarter of 2009:

In the second quarter of 2009, implementation of CBA Project continued, with regional launching
completed, and selection of pilot rayons and communities approaching the end. Other important process
e.g. institutional development, capacity building, participatory planning, plan mainstreaming,
implementation of community initiatives took place albeit at different scale. Details about key activities are
given hereunder:

Partnership Agreements were signed with 2 obasts: Dnipropetrovska and Odeska. Selection of 8 pilot
rayons was completed in Donetska oblast, reaching 100% coverage of the target rayons. In total, 200
rayons and one city council (of oblast subjugation) were selected in all regions. Following to the rayon
selection, a net of 34 village/city councils were selected in 15 regions during the quarter. In total, selection
of 995 village/city councils was completed by end of 2 quarter 2009.

In the reported period, focus of Project activities shifted to community mobilization and micro-project
proposals. Through community dialogues, 51 new Community Organizations were formed in second
quarter with participation of additional 76,709 households. In total, number of COs formed since inception
amounts to 961 with involvement of 235,396 persons (59% female). To facilitate the process, CO-manual
was published and disseminated.

132 training courses were held during the quarter to build capacity of community activists as well as focal
persons from local governments. In cumulatively term, 593 trainings were held for about 14 069 persons
(77% CO-members, 23% officials from local authorities).

219 COs prepared community development plans during the quarter. Of them 197 plans were approved by
the Local Development Forum. Since inception 871 were prepared by COs. Priority in the plans was
focused on energy savings (53%), followed by healthcare services (22%), water supply (19%) and others
(6%).

In the reported period, 142 community micro-project proposals were approved by CBA for funding. During
the quarter, financing was released (from CBA project side) for new 73 and 10 on-going community
projects, amounting to UAH 1.45 min. Total cost of all the 247 projects approved since inception is UAH
34.9 million of which 8% came from the beneficiary COs, 9% from the village/city councils, 30% from the
rayon authorities, 6% from oblast authorities, 1% from the private sectors and remaining 46% from the
CBA.

Extensive media coverage of Project activities in the regions was traced. During the quarter, 204 media
coverages were registered across Ukraine, including printed and electronic editions, radio and TV
reportages. Total coverage since inception amounts to 1209. Also, 36 issues of regional newsletters were
published and disseminated among target audience during the quarter besides 82 news posted on various
websites.

Six visits were organized at community level during the quarter to familiarize the representatives of
government and donors about process and results of CBA implementation. The visitors comprised of
representative of Secretariat of the Cabinet of Ministers of Ukraine, Department of Regional Policy; Head of
the Delegation of the European Commission to Ukraine and Ambassadors of Great Britain and Sweden;
representatives of British, Hungarian, German and Polish embassies; Deputy Director, UNDP Regional
Bureau for Europe and the CIS and senior management of UNDP/Ukraine.

In the 3rd quarter of 2009, target will be accomplished in terms of partnership with the regions, rayons,
VC/CCs and COs. Focus will be placed on capacity building, planning and implementation of community
initiatives. Also, documentation and dissemination of lessons learned will be carried out.



STATISTICAL ABSTRACT

Achievement
Indicators and Variables Target 2009 .
9 2008 o1 02 Sub-total Cumulative
PA Signed With Regions 25 22 0 2 2 24
Rayons selected 200 193* 8 0 8 201*
PA Signed With Rayons 200 177 2 9 11 188
VCI/CC Selected 1000 961 0 34 34 995
PA Signed With VC/CC 1000 420 125 54 179 599
Communities Selected 1000 876 83 4 87 963
Community Organisation (CO)
Created 1000 709 201 51 252 961
Registered at VC 1000 550 233 113 346 896
Legally Registered 1000 400 262 133 395 795
Net HH Participation/Membership**
Target Households (cumulative) - 267876 240833 267762 267762 267762
Household Participated - 82 122 36 881 76 709 113590 195 712
HH Participation Level (cum.) 31% 49% 73% 73% 73%
CO-Members — Total - 96 698 43111 95 587 136 698 235 396
CO-Members — Female - 60.1 68.7 55.0 57.9 59.0
CO-Members — Male - 39.9 31.3 45.0 42.1 41.0
LDF Created 200 98 48 35 83 181
LDF Sittings Held - 107 93 139 232 339
OCC Created 25 6 4 8 12 18
OCC Sittings Held - 8 2 11 13 21
Rayon Resource Centers Created 200 10 28 55 83 93
Human Resource Development -
No of trainings - 304 157 132 289 593
No of participants - 7375 3638 3056 6694 14069
CO-members - 5584 2917 2309 5226 10810
Local authorities - 1791 721 747 1468 3259
Community Planning -
No. of CO with CDP 1000 389 263 219 482 871
CDP Approved at LDF 1000 232 207 197 404 636
Micro-Project (MP) Proposals
Approved by LDF 1175 122 127 205 332 454
Submitted to CBA 1175 62 82 190 272 334
Approved by CBA 1175 47 58 142 200 247
Total cost (UAH million) 6.31 8.56 20.02 28.58 34.89
Share of CO (%) 10.2 7.8 7.8 7.8 8.3
Share of VC/CC (%) 14.6 9.1 7.5 8.0 9.2
Share of rayon/oblast (%) 36.2 33.6 36.6 35.8 35.8
Share of CBA (%) 38.5 47.3 47.4 47.3 45.7
Share from others (%) 0.5 2.2 0.7 11 1.0
Bneficiary Population - 39 417 68 335 115451 183 786 223 203
Number of MPs funded by CBA 1175 12 37 73 110 122
Amount Committed (UAH ‘000) 2432.2 4048.2 9481.7 13529.9 15 962.10
Amount Released (UAH'000) 211.2 508.4 14455 1953.9 2165.1
MPs Completed 1175 - 2 5 7 7
Communication and PR
Press Conferences - 31 12 21 33 64
Media Coverage - 753 252 204 456 1209
Publications at web sites - 203 85 82 167 370

* Includes a city council of oblast subjugation

** Addition/deletion in the number of communities took place from time to time in the regions. As a result, number of HHs and
membership also changed accordingly. The data indicate net of the changes.
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1.1 PROJECT GENESIS

1.1.1 Background

Ukraine has made significant economic development since its independence. However, it is still
challenged by some serious issues. Economic growth is not equitable, with only small share of population
benefiting from its fruit. Those who suffer most live in rural and semi-urban areas. Low living standards in
these areas are characterized, besides low income, by insufficient access to medical care and education,
underdeveloped (or worn out) basic infrastructure and poor access to drinking water. Social, health and
environmental problems at local level have is very common and warrant serious attention.

These challenges form a part of the MDG signed by Ukraine in 2000. To achieve these goals, much work
is needed, especially at local level. The experience around the world® indicate that solution to these
challenges is contingent on empowerment and active involvement of local communities, and their capacity
to identify development priorities and ensure their attainment. However, legacy of the highly centralised
system of policy, planning, budgeting and decision-making is yet to be adequately geared towards
accommodating the needs and priorities as perceived by citizens and local authorities. On the other hand,
passive attitude of the population in general and limited capacity of the local governments in rural areas to
generate revenue remains a challenge.

Experience of European Commission’s projects on pilot models for sustainable regional and local
development have indicated the need to emphasize ‘bottom-up” approach in tackling social needs of the
poor population. On the other hand, Area-Based Development (ABD) Approach promoted by UNDP
Ukraine through its projects2 has proven to be an effective way of achieving social goals in a decentralised
manner. In close partnership with local authorities and local communities, ABD Approach unleashes the
potential of the people to help themselves. It brings local authorities and communities together for joint
problem-solving and development activities, thus reinforcing the MDGs.

Joint EC-UNDP initiative - the Community-Based Approach to Local Development (CBA) is founded on
the achievements of ABD approach and is meant for applying its main tenets country-wide and provide
valuable inputs for the ongoing policy debate on administrative and fiscal decentralisation and further
democratisation of society. CBA Project commenced in December 2007 and functioning since January
2008.

1.1.2 Objectives

Main objective of the CBA Project is to create enabling environment for long-term self-sustaining social-
economic and environmental development at local level throughout Ukraine.

Specific objectives of the Project are to:

Improve living conditions in rural and (semi-) urban communities through sustainable community-
based self-help initiatives;

Demonstrate participatory local governance, joint decision making and public private partnership
for decentralised public service delivery through self-governing community organisations;

Enhance professional skills and knowledge of community organizations and local authorities to
initiate and maintain participatory local process on sustainable social economic development and
public services delivery;

Document experience on participatory planning, decision-making and social action with a view to
providing inputs for policy and legal reforms.

1.1.3 Project Strategy

The strategic goal of the CBA is to build capacity for participation of the local communities and local
authorities into joint decision making process and use this capacity for multi-stakeholders cooperation and
multi-sectoral interventions that are geared towards strengthening of local governance and sustainable

! As reflected in the conclusions of the World Summit (1992) at Rio de Jenerio and World Summit (2002) at Johannesburg. Local
Agenda 21 (www.un.org/esa/sustdev/agenda21.htm) and Johannesburg Declaration
(www.un.org/esa/sustdev/documents/Johannesburg%20Declaration.doc) may be browsed for details.

2 Crimea Integration and Development Programme (CIDP); Chernobyl Recovery and Development Programme (CRDP); and Municipal
Governance and Sustainable Development Programme (MGSDP)
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human development with ensured local ownership of the process. To this end, following strategies are
followed to materialise the objectives of the Programme.

All oblasts of Ukraine and in Autonomous Republic of Crimea form the overall project area of CBA while
selected raiyons, village/city councils and local communities form the functional area. Selection is based
on the level of socio-economic hardship facing them. Partnership based on willingness and commitment
for cost sharing, form the basis of Project implementation in the selected area.

ABD approach is utilized to unleash the potentials of selected communities to address their common
needs focused around health, environment, energy, water supply and local transportation. To this end, the
selected communities are organised into ‘community organisation (CO)’ founded on norms of good
governance.

Appropriate support structures are created at various levels to facilitate smooth implementation of the
Project. Through networking of local communities, local/regional authorities, private sector and civil
societies appropriate fora are established at rayon/oblast level so that they can hold regular dialogue on
sustainable development envisioning, mainstreaming of community plans, deciding upon public-private
partnership mechanism for implementation of local priorities and carrying out participatory monitoring.
Networking of stakeholders at the national level enables overall monitoring and advisory support.

Capacity of duty-bearers in the local communities, local government as well as national level officials is
complemented through capacity building activities. Capacity of the COs is built in such a way that they are
able to make joint decision with local authorities, mobilize resources, implement local priorities and
sustain the result. Capacity of the partners (VC/CC, raiyon/oblast etc.) is strengthened in terms of human
resources to implement participatory approach propagated by the Project. Training, exposure visits,
dialogues and small grants (for community projects), appropriate institutional mechanisms etc. are used
as tools for building capacity.

Appropriate management and information systems (MIS) is established to make the stakeholders directly
involved in the process of monitoring and assessment of the Project activities. It includes process
monitoring, input monitoring, output monitoring and impact monitoring. Flow of information is bottom-up
and participatory.

Sustainability of the systems, institutions (community organizations etc.) and services established at local
community level under support of the Project is ensured so as not to loose the principles and value
propagated by the Project.

1.2 Project Area

CBA Project works in all oblasts of Ukraine and Autonomous Republic of Crimea covering total of 200
rayons (eight in every oblast in average) and will cover 1000 villages/settlements/cities (five in every
raiyon in average) with population less than 10,000 people.
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2.1. ESTABLISHMENT OF PARTNERSHIP

2.1.1. Establishment of partnership with regional a  uthorities

Establishment of formal partnership with oblast authorities is considered to be a milestone in CBA
implementation. Such agreements are also essential to formalize the role and commitment of the partners
(local authorities and UNDP) and to provide an official basis to work with community organizations.
Activities of CBA Project in all the regions rely on this partnership which was formalized with 23 oblasts
and ARC by signing agreements. In the 2" quarter, Partnership Agreements were signed with oblast
authorities of Odeska and Dnipropetrovska oblasts. As previewed by terms of partnership, premises were
allocated by OSA/OC for CBA Oblast Implementation Units/ Community Resource Centres.

2.1.2. Partnership between UNDP and rayons

Selection of pilot rayons and establishment of formal partnership with rayon authorities, through signing of
partnership agreement, is considered to be second milestone in CBA implementation. It ensures clear role
and commitment of the rayon authorities and provides an official basis to reach village/city councils. To
this end, following steps were followed during the quarter.

Since inception, all 200 pilot rayons (and 1 city council) from all the 25 regions of Ukraine were selected
for participation in CBA Project. In the reported period, Yampilskyi rayon of Sumska oblast decided to
withdraw from participation in the project. It was replaced with Sumskyi rayon, from reserve list.

In the reported period, 10 partnership agreements were signed by rayons of Odeska and Dnipropetrovska
oblast and one PA was terminated in Sumska oblast. Totally since inception, 188 agreements were signed
by rayons authorities.

2.1.3. Establishing partnership with village / city councils

During the reported period, 149 applications for partnership were received from village/city councils of 15
regions namely AR Crimea, Chernihivska, Dnipropetrovska, Donetska, Kharkivska, Khersonska,
Kirovohradska, Kyivska, Luhanska, Lvivska, Mykolaivska, Odeska, Sumska, Zaporizka, Zhytomyrska
oblasts.

The team of the oblast community resource centre (OCRC) analysed the information of the applications
and information received from the respective rayon state administrations. Based on the analysis, they
made a ranking of the participating local councils based on the socio-economic hardship and commitment.

The ranked applicants were discussed in ‘village/city council selection committee’ meetings and 67 local
councils were selected as shown in Table-I. Of them, 27 VCs/CCs were substitutes for those 27 VCs/CCs
with whom partnership was terminated because (a) either they rejected to continue cooperation or (b) they
did not fulfil their commitments. There still remained 6 VCs/CCs to be substituted.

Thus, net addition of VCs/CCs was only 34.

In all cases, the meeting was presided by
CBA focal point of Oblast State
Administration. Other participants of the
meeting included representatives  from
regional council, rayon state administrations,
rayon councils, and CDOs in the oblast.

Local partners were supportive towards
methodology offered by CBA as they
recognised its value in the local governance
and sustainable development. Their opinions
are quoted in Box 1.

Photo - 1. Selection of pilot village/city councils in Donetska oblast

10



Table — I: Selection of Village/City Councils in 11 Q  uarter 2009

4 Oblast RNO of ;\l;pﬁf No of selected local councils Substitute No of local councils in reserve

ayons | ions vC TC CE vC/cC vC TC CE
1 | ARC 2 18 4 0 0 4 0 0 0
2 | Chernihivska 1 2 0 0 2 0 0 0
3 | Dnipropetrovska 1 1 0 0 1 0 0 0
4 | Donetska 8 76 30 8 2 0 6 2 0
5 | Kharkivska 1 14 3 0 0 3 0 0 0
6 | Khersonska 2 2 2 0 0 2 0 0 0
7 | Kirovohradska 1 1 2 0 0 2 1 0 0
8 | Kyivska 0 0 0 0 0 -1 0 0 0
9 | Luhanska 4 4 4 0 0 4 0 0 0
10 | Lvivska 1 12 1 0 0 1 6 0 0
11 | Mykolaivska 1 12 1 0 0 1 0 0 0
12 | Odeska 2 3 0 0 3 0 0 0
13 | Sumska 1 1 0 0 1,-6 0 0 0
14 | Zaporizka 2 2 0 0 2 0 0 0
15 | Zhytomyrska 1 1 1 0 0 1 0 0 0
Total 28 149 57 8 2 27, -6* 13 2 0
Cumulative 200 2461 872 103 20 51, -6 532 18 2

Cumulative, % 88% 10% 2% 96% 3% 0%

* 27 VCICC were selected during Il quarter as substitute while 6 terminated partnership but remained without substitute

Total number of pilot local councils amounts to 995 since inception of the Project. Among them, 88% are
village councils, 10% town councils and 2% city councils (see Chart 1). Regionwise data about selection
of village/city/town councils is given in Annex - I.

Box — 1: Opinions of representatives of Local Autho rities about CBA Project

“Heads of village councils are not used to be dictated and controlled by local community. They are used to the old
pattern where head of village council is the authority. CBA Project forms a new culture at local level, whereby rights
and opinions of local community is taken into account by those who are in power”.

- O.Sin, Deputy Head of Zaporizka OSA.

“Participation in CBA Project allows to legalize and institutionalize civil initiatives in small settlements, and creates
opportunities for improvement of social infrastructure. Successful experience of participation in CBA will open
unlimited opportunities for sustainable development of rural communities”.

- V.Kruch, Bolgradska RSA, Odeska oblast

“Before CBA project, people tended to raise only personal issues at community meetings. Now they pay more
attention and try to solve issues important for the whole village community. | think this is one of the achievements of
CBA Project. People think about the interests of their community, rather than their personal”.

- V.Sheremeta, Head of Pereyaslav-Khmelnytska RC, Kyivska oblast.

“Development of territories and empowering local communities is the only way to improve economic situation in
villages”.

- O Ustynenko, Head of Department of Internal Affairs, Khersonska OSA.

“Thanks to CBA Project, | realized that | have an efficient team, with the engineer-constructor, good lawyer, very

good specialists who can coordinate projects. Our village council is lucky to have many professionals that others
don’t have”.

- A.Leybzon, Head of Muzykivska village council, Khersonska oblast.

“Working together with community, we move ahead of our time. | believe in the strength and wisdom of the
community. Together we realized that something really valuable, something that will stay in the memory of
generations can be achieved only when there is mutual support, good will and the conviction that we are doing the
right thing”.

- G.Naschuk, Hostiv village council head, lvano-Frankivska oblast
“Participation in CBA Project is the possibility to overcome passiveness, build the dialogue between local authorities

and communities and initiate the continuous development process”.
- O.Kirienko, Deputy Head of Huliaypilska RSA, Zaporizka oblast
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In the 2™ quarter 2009, process of signing official terms of partnership with local councils continued. In
total, 56 agreements (net 54 only) were signed between CBA and COs of 11 regions. AR Crimea was the
most active in this regard, where 12 partnerships were signed (See Table - 11).

Total amount of partnerships signed since inception is 599 of the targeted 1000. Signing of ToPs was fast
in majority of the regions. It was slow in 8 regions either because the focus was placed more on
community aspects of the Project or the Project launching in the rayon/local councils was slow.
Regionwise number of agreements since inception is given in Annex — Il

Table — II: Number of ToPs Signed With VCs/CCs During  Qr-II Chart —I: Distribution of VC/TC/CC
Ci
#|  Oblast No. of 4 |  Oblast No. of ToP comnils
Town 204
1| ARC 12 9 | Mykolaivska 10 councils
2 | Cherkaska 10 10 | Rivnenska 2 10%
3 | Chernihivska 7 11 | Sumska 1
4 | |-Frankivska 1 12 | Ternopilska 1
5 | Kharkivska -1, +1 13 | Zakarpatska 5
6 | Khersonska -2 14 | Zaporizka 7
7 | Luhanska -4, +4 Total 56, -8, +6*
8 | Lvivska -1, +1 Cumulative 599
* 56 ToPs signed with new VCs/CCs; ToPs terminated with 8 Village
VCs/CCs and 6 ToPs signed with substituted VCs/CCs councils

88%

2.2. NETWORKING AND SUPPORT STRUCTURES

To ensure participatory approach in decision-making, appropriate forum is developed at regional and
district level. Furthermore, community resource centres are created within framework of oblast and rayon
authorities to keep the forums active and effective. Progress on this subject is described in details
hereunder:

2.2.1. Project coordination at oblast level

During the quarter, 8 Oblast Coordination Councils
(OCC) were formed in 8 oblasts. Since inception,
18 OCCs were formed, in AR Crimea, Cherkaska,
Chernihivska, Ivano-Frankivska, Kharkivska,
Kirovohradska, Luhanska, Lvivska, Mykolaivska,
Odeska, Poltavska, Sumska,  Ternopilska,
Vinnytska, Volynska, Zakarpatska, Zaporizka,
Zhytomyrska oblasts.

During the quarter, 11 sittings of OCC took place.
Meetings of these forums focused on following key

areas:
Declaration of OCC formation and approval of
its statute
Hearing of the report on Project implementation  photo - 2. zhytomyr Oblast Coordination Council and Progress Review
in oblast meeting under the chair of the Deputy Governor of OSA

Financial commitments of partners
Support from local authorities to preparation, review and approval of micro-projects.

An oblast coordination council (OCC) is formed under the chair of head/deputy head of OSA/OC and in
participation of representatives of local development forums (LDFs), relevant departments, selected
VCs/CCs, COs, NGOs and business sector. An OCC coordinates project financing and implementation
and participation of national partners; ensures proper awareness of regional and local governments;
provides strategic advice on Project implementation and assists in using Project outputs for national
strategy and policy development. See Annex — IIl (a) and Il (b) for regionwise details about OCC activity.
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CBA management uses the OCC sitting as opportunity to reinforce partnership with local authorities
through joint review of progress of project implementation. In the 2" quarter, 10 OCC sittings were
attended by Senior Programme Manager of UNDP and International Project Manager of CBA Project. For
details about review meetings see section 2.7.3 and Annex — Il (b).

2.2.2. Project coordination at rayon level

Practical cooperation with rayon authorities continues primarily through the mechanism of Local
Development Forums (LDF). These forums are established by a decree of rayon administration in each
partner raiyon. They normally consist of representatives of rayon leadership and heads of relevant units,
heads of village councils and CO chairpersons. LDF aims to facilitate dialogue, coordination, planning and
decision-making at local level between the oblast and rayon authorities and communities for promoting
integration and development. Meetings are held regularly to discuss local development issues such as to
mainstream community plans, to support community organizations for technical backstopping and
resource mobilization implementation, and handover of community projects.

Key areas of discussions at LDFs are as follows:

Creation of Rayon Community Resource Centre

Organization of public audit,

Assist in improvement of the system of local financing and mobilization of financial resources for community
projects

Help in preparing financial reports for the use of 2nd tranche

Approve Community Development Plans

Provide help in technical investigation of the constructions, draft necessary documentation
Help in preparation of cost-estimate documentation for community projects

Approve micro-project proposals

Approve replacement of pilot village councils/communities

Review progress of CBA implementation in the rayon

Assist in legal registration of CO

During the quarter LDFs were formed in 35 rayons of 9 oblasts.

Table - 1ll: Rayons with LDF Created in Il Quarter 2009

# Oblast Rayons with LDF created # Oblast Rayons with LDF created
1 | Cherkaska 1 | Zvenihorodskyi 5 | Kharkivska 1 | Pervomaiskyi
2 | Talnivskyi 2 Novovodolazkyi
3 Kanivskyi 3 Velykoburlutskyi
4 | Chyhyrynskyi 4 Zolochivskyi
5 | Shpolyanskyi 5 Izyumskyi
6 | Umanskyi 6 | Kirovohradska | 1 | Novoukrainskyi
7 Kamianskyi 2 Malovyskivskyi
8 Horodyshchenskyi 3 Petrivskyi
2 | Chernivetska 1 | Putylskyi 4 | Svitlovodskyi
2 | Kelmenetskyi 7 | Lvivska 1 | Starosambirskyi
3 | Vyzhnytskyi 2 Turkivskyi
4 | Hertsaivskyi 8 | Mykolaivska 1 | Veselynivskyi
3 | Dnipropetrovska | 1 | Pavlohradskyi 2 | Bereznehuvatskyi
2 Pokrovskyi 3 Yelanetskyi
3 | Synelnykivskyi 9 | Odeska 1 | Artsyzskyi
4 | Sofiivskyi 2 Kotovskyi
5 | Tomakivskyi 3 Kodymskyi
4 | Ivano-Frankivska | 1 | Halytskyi

Since inception, LDFs were formed in 181 rayons, and 339 sittings were held. Details are presented in
Annex - IV.
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2.2.3. Rayon Community Resource Centers (RCRC)

Photo — 3. Information board in Kreminetskyi Rayon Resource

Rayon Community Resource Centre (RCRC) is
established at the pilot rayon state administration to
ensure institutional memory, to coordinate CBA
implementation in the rayon and to disseminate
information on CBA implementation in the rayon. It is
run by the rayon focal person. It may assume informal
(with low visibility) or formal status (with high visibility)
depending upon the situation.

During the quarter 55 RCRCs were formed in 16
oblasts (Table-IV). Since inception, 93 Rayon
Community Resource Centres were formed in 21
oblasts. Luhanska and Kyivska oblasts were most
enthusiastic in establishing sustainable RCRCs for
conducting further community oriented activities. Details

centre about formation of RCRCs are given in Annex - V.
Table - IV: Rayons with RCRC Created in Il Quarter 2 009
# Oblast Rayons with RCRC created # Oblast Rayons with RCRC created
1 ARC 1 | Krasnoperekopskyi 9 Lvivska 1 Zhydachivskyi
2 | Dzhankoyskyi 2 Buskyi -
10 | Odeska 1 Kotovskyi
2 Cherkaska 1 | Zvenihorodskyi 2 Bilhorod-Dnistrovskyi
2 | Talnivskyi 3 Bolhradskyi
3 | Kanivskyi 4 Ivanivskyi
4 | Chyhyrynskyi 11 | Rivnenska 1 Sarnenskyi
5 | Shpolyanskyi 12 | Sumska 1 Krasnopilskyi
6 | Umanskyi 2 Lypovodolynskyi
7 | Kamianskyi 3 Trostyanetskyi
8 | Horodyshchenskyi 4 Seredyno-Budskyi
3 | Chernihivska 1 | Shchorskyi 13 | Volynska 1 Lokachynskyi
4 Dnipropetrovska | 1 | Pavlohradskyi 2 Ivanychivskyi
5 | Ivano-Frankivska | 1 | Halytskyi 3 Kovelskyi
6 Kharkivska 1 | Novovodolazkyi 4 Ratnivskyi
2 | Velykoburlutskyi 14 | Zakarpatska 1 Berehivskyi
3 | Pervomaiskyi 15 | Zaporizka 1 Berdyanskyi
4 | Izyumskyi 2 Velykobilozerskyi
7 Kirovohradska 1 | Hayvoronskyi 3 Hulyaipilskyi
2 | Novoukrainskyi 4 Novomykolaivskyi
3 | Novomyrhorodskyi 5 Kuibyshevskyi
4 | Petrivskyi 6 Prymorskyi
8 Luhanska 1 | Stanychno-Luhanskyi 7 Polohivskyi
2 | Kreminskyi 8 Chernihivskyi
3 | Antratsytivskyi 16 | Zhytomyrska | 1 Andrushivskyi
4 | Popasnyanskyi 2 Korostyshivskyi
5 | Svativskyi 3 Chernyakhivskyi
6 | Bilokurakinskyi 4 Chervonoarmiyskyi

2.3. ORGANIZING LOCAL COMMUNITIES

Following to selection of village/city councils, steps were taken to select the settlement(s) / local
community and mobilize them for concrete action under the framework of CBA Project. Since inception,
963 local communities were organised to work with CBA through following process:
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2.3.1. Holding VC/CC level seminars
Orientation was organised in the selected VCs/CCs, individually or collectively, to present CBA Project to
the council members, VC/CC-executives, active citizens, NGOs and businesses from the locality.

In perspective of the partnership with oblast and rayon authorities, the seminar focused on sensitizing the
local representatives with importance of community-based approach to local development and explaining
them the relevant procedure and conditions to achieve concrete results. Participation of the oblast and
rayon officials in these local seminars reflected their commitment towards citizens’ participation in
decision-making process and raised effectiveness of the seminar (Table - V).

In the 2™ guarter, 28 VC/CC level seminars were held in 13 regions. About 760 persons participated in the
seminars, including 24 focal persons of CBA project from oblast/rayon level. Since inception, 1006
seminars were conducted in participation of about 23 000 persons. Details on VC/CC seminars are given
in Annex - VI.

Table — V: Participation of Regional Officials in the VC/CC Seminars During Il Quarter 2009

No of No of Participants
# | Oblast seminars | participants OSA FP RSA FP Leadership
/employee of RSA/RC

1 | ARC 5 196 0 5 3

2 | Cherkaska 1 46 0 0 0

3 | Chernihivska 4 78 1 4 4

4 | Dnipropetrovska 1 35 0 1 1

5 | Ivano-Frankivska 1 38 0 1 0

6 | Kharkivska 3 78 0 0 3

7 | Kirovohradska 2 39 0 2 0

8 | Kyivska 1 17 0 1 0

9 | Luhanska 4 79 2 4 11

10 | Lvivska 1 14 0 1 1

11 | Mykolaivska 2 56 0 1 0

12 | Odeska 2 40 0 0 0

13 | Zaporizka 1 50 0 1 0
Total 28 766 3 21 23
Cumulative 1006 23041 116 717 771

2.3.2. Selection of local communities

Subsequent to the VC/CC seminar, the participants discussed on the comparative situation of the
settlements belonging to the council from the perspective of socio-economic hardship facing them e.g.
water supply, health services, energy efficiency, environment and school transportation etc. Based on the
ranking, one settlement per VC/CC was selected for CBA Project. Alternative arrangement was made to
ensure competition and attract the community which was the most willing and committed to apply self-help
approach to resolve their problem.

During the quarter, 24 communities were selected for partnership in 12 Oblasts (Table — VI and VII). They
were substituted communities, selected instead of those 25 which were too slow in responding to CBA
initiatives or which asked for termination of partnership. Besides, 5 new communities were selected in
other oblasts making it a net of 4 communities added on the list. Totally since inception, 47 communities
were substituted. Cumulatively, the number of pilot communities reached 963 by end of the second
quarter, with 467 communities in reserve list (details in Annex — VII).

Table — VI: Change in Local Communities During Il Q  uarter 2009

SN Oblast e qf. SN Oblast e qf.
communities communities

1 ARC -5, +5 8 Lvivska -1, +1

2 Dnipropetrovska -1, +1 9 Mykolaivska -1, +1

3 Kharkivska -3, +3 10 Odeska -2, +2

4 Khersonska -2, +2 11 | Zaporizka -2, +2

5 Kirovohradska -2, +2 12 Zhytomyrska -1, +1

6 Kyivska -1, +0 Total -25,+24

7 Luhanska -4, +4 Cumulative 963
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Table - VII: Details of Change in Communities by Ob  last, in Il quarter

SN Oblast Rayon Terminated community Subsituted community
Pervomaiskyl gﬁ;gzrskoe g(;;?vc:(\;oe
1 AR Crimea Kirovskyi Staryi Krym
Kirovskyi Zhuravky Sinitsyno
Partyzany Zolotoe Pole
2 Dnipropetrovska Pavlohradskyi Bohdanivka Mala Dmytrivka
Sofiivka persha Kirove
3 Kharkivska Bluznyukivskyi Kryshtopivka Dobrovillya
Radhospne Bashylivka
4 Khersonska H_ornostaiv_skyi Velykoblahovishchenka Zavod_ivka
Bilozerskyi Tomyna Balka Tokarivka
5 Kirovohradska Svitlovodskyi :Ir);/uilﬁivka g:;c:gwka
6 Kyivska Stavyshchenskyi Antonivka -
Kreminskyi Borovenky Novokrasnyanka
Starobilskyi Chmyrivka Shulhinka
7 Luhanska Svativskyi Kolomychykha Rudivka
Popasnyanskyi Vrublivka Myrna Dolyna
8 Lvivska Yavorivskyi Karachyniv Chernylyava
9 Mykolaivska Veselynivskyi Mykolaivka Novosvitlivka
10 | Odeska Artsyzsk){i NaFIyezhdivka Ostrivn'e
Kotovskyi Neistota Zelenyi Kut
11 | zaporizka Prymorskyi . Preslav.ske Novopetrivka
Berdyanskyi Mykolaivka Tersyanka
12 | Zhytomyrska Chernyakhivskyi Selyanshchyna Pekarshchyna
Total 19 25 24

2.3.3. Formation of community organizations

Pursuant to the community selection, first dialogues
were held with the selected communities to sensitize
them about importance of collective effort to resolve
local development issues in partnership with local
authorities and other development agencies including
CBA Project (Box - 2).

During the quarter, first dialogue was held in 32
communities of 13 oblasts. In cumulative term, 1015
first dialogues were held with local communities since
inception. With this, the level of first dialogue reached
more than 100% of the potential minimum target of
1000 first dialogues. It is because some communities
need more than one dialogue before they are able to
make up their mind to get organized. Additionally,

Photo - 4. First dialogue in a community dialogue is needed in the communities which are to
substitute the outgoing communities.

Box - 2. Holding Dialogues with Communities

Dialogue is a two-way transparent communication whereby OIU delivers its messages to the participants with logic,
facts, figures, pictures and examples (from elsewhere in the country or abroad) while the audience tries to
understand relevance of the message into their lives, process to be followed and seek clarification if required.

In the CBA Project, at least 4 dialogues are foreseen:

Dialogue — 1: is held to familarise the inhabitants regarding importance of ‘organisation, capital and skill' and
process of forming community organisation (CO) based on the elements of good governance;

Dialogue — Il : is held to familarise the CO-members with the need and process of participatory planning and
bottom-up planning process;

Dialogue — Ill : is conducted to familiarize the CO-members with the process of establishing accountability,
transparency and participatory monitoring;

Dialogue — IV : is carried out to familiarize the CO-members with the concept and process of sustainability of
services and benefits
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Summarized data on holding dialogues with local communities is given in Table - VIII.

Table — VIII: First Dialogue with COs

# Oblast During Q-lI Cumulative oD S
target
1 ARC 5 40 100.0
2 Cherkaska 1 42 100.0
3 Chernihivska 2 42 100.0
4 Chernivetska 0 40 100.0
5 Dnipropetrovska 4 43 100.0
6 Donetska 0 0 0
7 Ivano- Frankivska 1 41 100.0
8 Kharkivska 5 47 100.0
9 Khersonska 1 40 100.0
10 Khmelnytska 1 40 100.0
11 Kirovohradska 0 40 100.0
12 Kyivska 1 56 100.0
13 Luhanska 4 45 100.0
14 Lvivska 1 43 100.0
15 Mykolaivska 5 47 100.0
16 Odeska 1 39 97.5
17 Poltavska 0 44 100.0
18 Rivnenska 0 42 100.0
19 Sumska 0 35 87.5
20 Ternopilska 0 42 100.0
21 Vinnytska 0 40 100.0
22 Volynska 0 40 100.0
23 Zakarpatska 0 41 100.0
24 Zaporizka 0 44 100.0
25 Zhytomyrska 0 42 100.0

2.3.4. CO formation process and legal forms of COs

As a result of the first dialogues, 65 COs (net 51 only) were formed in the 2" quarter (see Table - IX) in
participation of 19,365 households, which represented 68% of the total households on the CO-territory.
The highest percentage of coverage was noted in Khmelnytska and Zakarpatska oblasts (Chart - 1lI).
Some of the other regions had reached higher achievement in 2008 itself while some regions were still in
the process of community selection and first dialogue. As a result, their progress is seen as lower.

In total, 23,298 persons represented the households to Chart - Il. Gender Balance in CO -MT
become members of their COs. Of them, 45% were male Males
and 55% were female. 40%

Since inception, 961 CO were formed in all regions of
Ukraine except in Donetska. A total of 195712 households
participated in the COs.

CO members elected executive (CO-management) team

for their respective COs. The CO management team was

often balanced in terms of gender with 60% executive Fermales
members being female (Chart - 1l). Details on cumulative 60%
information on CO formation and other dimensions of COs

are given in Annex — VIII.

In the reported period, 131 Community Organizations got enrolled with VC/CC. Totally, since inception
896 COs enrolled in local government body.
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Table — IX: Formation of Community Organisations in

Il Quarter 2009

0 8 No of COs c . Participating H/H CO members

c T <o Q = _
¢| owes |E2|S%| 3 | S| 2| 55 58 | £8

"SE "EE g gi gg gg No In % %g gg M % F %

> > [i= L E — 5] Z 0 == 2 =
1 | ARC 2 5 5 18 12 857 857 100 857 0 45 55
2 Cherkaska 8 40 4 26 30 547 547 100 215 332 45 55
3 | Chernihivska 5 6 2 2 4 540 340 63 612 0 41 59
4 Chernivetska 8 10 5 10 0 337 276 82 276 0 55 45
5 Dnipropetrovska 8 40 22 13 14 3191 2373 74 2373 0 58 42
6 | Donetska 0 0 0 0 0 0 0 0 0 0 0 0
7 :;’;T]?(N ka 1 1 1 4 4 435 348 80 348 0 46 54
8 | Kharkivska 5 12 6 13 12 12800 8832 69 786 8046 35 65
9 | Khersonska 2 5 0 0 5 0 0 0 0 0 0 0
10 | Khmelnytska 1 1 1 2 7 32 32 100 32 0 31 69
11 | Kirovohradska 2 10 0 10 9 0 0 0 0 0 0 0
12 | Kyivska 1 1 2 2 4 170 121 71 175 0 24 76
13 | Luhanska 4 4 4 4 4 373 196 53 234 0 26 74
14 | Lvivska 5 21 0 11 8 0 0 0 0 0 0 0
15 | Mykolaivska 3 7 5 4 7 585 497 85 693 0 69 31
16 | Odeska 4 17 0 0 7 0 0 0 0 0 0 0
17 | Poltavska 0 0 0 0 0 0 0 0 0 0 0 0
18 | Rivnenska 0 0 0 0 0 0 0 0 0 0 0 0
19 | Sumska 0 0 0 0 3 0 0 0 0 0 0 0
20 | Ternopilska 1 2 0 2 2 0 0 0 0 0 0 0
21 | Vinnytska 3 7 7 4 5 8342 4668 56 8041 0 41 59
22 | Volynska 0 0 0 0 0 0 0 0 0 0 0 0
23 | Zakarpatska 3 5 0 5 4 0 0 0 0 0 0 0
24 | Zaporizka 0 0 0 0 0 0 0 0 0 0 0 0
25 | Zhytomyrska 1 1 1 1 0 278 278 100 63 215 35 65

Total 67 195 65* 131** 1471%** 28487 19365**** 68% 14705 8593 45 55
Cumulative 192 963 961 896 795 267762 | 195712 73% | 178852 | 56544 41 59

* 14 were formed in replaced communities.New CO formed was 51 only. ** Actual 113 only. 18 registration excluded due to termination
of COs. *** 133 only as 8 registration were excluded due to termination of COs. **** Exluding 57344 associated households

Chart - 1ll. Share of Households Participating in COs
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Box - 3. Kindergarten in Bezsaly, Poltavska Oblastt o Re-open by the Effort of Local Community

Bezsaly village (of Lokhvytskyi rayon, Poltaviska oblast) was chosen as a reserve community, and got the possibility to
participate in Project as a substitute of another community whose participation was terminated due to weak response.

Within a short period of time, local community decided to form the community organization
“Molodizhna” (meaning “Youth”), consisting of active and energetic people, mostly young
and middle-aged, who got united to solve the problems of their living conditions. While other
aspects of village life are satisfactory, community suffers a lot from the absence of a
kindergarten in the village. There used to be a big kindergarten on the balance of local
collective farm, but as it went bankrupt in the early 90-s, the kindergarten was closed down,
and the building was repeatedly robbed, and stands unused until now.

As the birth rate in this and surrounding village is recently growing, there is a need to re-
open the kindergarten, but the condition of this building is unacceptable: windows are to be
replaced, floor and walls need repair, sewage system does not function properly, there is a
water pipe passing by but it was never connected to the kindergarten. The abandoned
playground and surrounding territory also needs to be put in order.

Community repeatedly tried to solve the problem, but each time the effort was drowning
either because of the lack of resources or the lack of instruments that would keep the
community united during difficulties and obstacles. When CBA Project offered both, the
methodology of community mobilization and the financial support to their initiative, Bezsaly
village got motivated. Community held the meeting, where local informal leader Ms Galyna
Shklyar was selected as head of CO. The organization consists of 53 members but many
more people tend to attend the CO meetings. Community established a membership fee,
which even non-members were donating for the good purpose. “I sometimes go along the
street, - says Galyna, - and people ask if we are still collecting money. Of course, we
always do! So we gathered enough to bring the electricity in”. Especially active in this
regard are the pensioners who put in 20-30 UAH.

In order to solve the problems with maximum efficiency and speed, they are discussed at
the general meetings. Community defines its problems and priorities, adopts development
plan and establishes membership fee.

However, community’s path was not always even. They faced the problem with registration
of their organization as legal entity. It was the local state registrar office that refused CO’s
application, and the issue was then raised at Local Development Forum, and in the media.
Rayon authorities provided all the necessary support to the community and finally the
community finally got the registration in January 2009.

While functional group of “Molodizhna” was preparing project documentation, local activists

did not waste time but organized people to clean the surrounding territory and mend the

fence of the playground. The leaking roof was also repaired by community members. At

CO’s cost, the kindergarten was connected to electricity, and all the wiring inside was

replaced. Not only members of CO were engaged in the works, but many others possessing

necessary skill gladly helped in making the revival of the kindergarten possible. It is with the

help of local citizen that the drainage/sewerage system was retrieved. Documentation and plans of the kindergarten were lost,
and there were only hypothetical ideas as of the location of the pipes. It was a local high school pupil equipped with a mine
detector who managed to find them. The effort of the united community affected other spheres of Bezsaly village life, when part
of the road was repaired at the cost of local citizens.

“Molodizhna” is the first to prepare a complex micro-project proposal which was approved in June 2009. While works are going
on, community is successful in engaging other sponsors. Director of local agro-firm Oleksiy Kravchenko led the tractor to the CO
to dig a trench for water pipe. At the cost of local budget, gas-fired boiler will be installed. Wooden fence for the playground
worth about UAH 30.000 will be donated by a sponsor (local forestry enterprise). Local philanthropist Taras Kutoviy has already
donated money to the account of CO, and promised to present a TV and music centre for the kindergarten on the occasion of its
opening.

Community of Bezsaly is thankful to the head of Rayon State Administration Viktor Shchurov and Head of Rayon Council
Volodymyr Borysenko who supported communities in the struggle for legal registration, and confirmed their commitment to
release co-financing for micro-projects.

With the enthusiasm supported by successful project implementation, and with the new skills of drafting and implementing
projects, interacting will local and international donors, and with the authorities, Bezsaly community is not going to stop. “Our
organization is not limited only to this kindergarten, we’ll look for more sources to finance other priorities of our community
development plan”, says Galyna Shkliar.
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Among 961 COs formed since inception, 795 (83%) are already legally registered (Chart - IV). Legal form
preferred by most communities for their organizations is public organization (90%). The rest is shared by
bodies of self-organization of population (5%), cooperatives (2.5%) and associations of co-owners of
multi-apartment buildings (2.5%). Distribution of legal forms is visualized in Chart — V.

Chart — IV: Legal Forms of COs Chart — V: Registrati  on Status of COs
ACMB Coope-
2.5% ratives
2.5% BSP
Not 5%
registered
COs

17%

Legally

registered Public
COs Organi-
83% zation

90%

Note: ACMB - association of co-owners of multi-storey building; BSP - bodies of self-organisation of population

Further details on CO formation in the overall period of Project implementation are given in Annexes —
VI, IX.

2.3.5. Organizational maturity

It is important that the CO must reach certain level of maturity before undertaking development task of
significant size. To this end, the COs undertake small social/economic/environmental activities of
household and community nature during first few months within their own capacity and within the
resources available locally.

Most COs implement self-funded initiatives before they receive funding from CBA for their micro-project.
Typical cases of such initiatives are: repair works, cleaning the nearby territory, planting trees etc. See
Box - 4 for examples of such initiatives.

Box — 4. Examples of Self-funded Community Initiative s Before Achieving Funding From CBA Project

Chernivetska oblast:
- CO DOHODA (Mikhalcha village, Storozhynetsky rayon) - improving lighting in the village

- CO Promin Nadii (Bernove village Kelmenetsky rayon) - cleaning of the Dnister river banks.

- CO Dobrobud (Ozheve village Sokyryansky rayon) - cleaning military cemetery in March 2009 and planting trees in the

village in April 2009.

- CO Perspektyva (Vashkivtsi village Sokyryansky rayon) - construction of a kindergarten building and improvement of

street lighting.

- CO Dobrobud (Shebutyntsi village Sokyryansky rayon) - cleaning territory of newly built local health post; cleaning of

public park in the village center in April 2009.

Ivano-Frankivska oblast:

- CO Pikluvalna Rada of Kindergarten Teremok (Chernyatynska village council in Horodenkivsky rayon) - improving

energy saving in their kindergarten (before windows replacement was carried out)

Khersonska oblast :
- CO from Kairy village Hornostaivsky rayon - repairing of a kindergarten and the roof of the local outpatients clinic

- CO from Heroiske village Holoprystansky rayon - repairing of the roof of the village cultural centre
- CO from Rubanivka village Velykolepetysky rayon - partially repaired local outpatients clinic.
- CO from Darivka village Bilozersky rayon - repaired the inside of a local kindergarten.

Kyivska oblast :

- Community from Shaliivka village Skvyrivsky rayon - gasification of the local health post and repair of floor in the

school (with support from RSA)
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Zaporizka oblast:
- CO Chapaivske Objednannya Hromadyan from Polohivsky rayon, Chapaivska village council — carried out village
gasification.

- CO Vladivske Objednannya Hromadyan from Chernihivsky rayon, Vladivska village council — cleaned waste dump.
- CO Shans from Velykobilozersky rayon, Chervona village council - repair of a part of water pipe

- CO Trudove Objednannya Hromadyan from Velykobilozersky rayon, Trudova village council — partial repair of water
pipe.

- CO Vidrodzhennya from Novomykolaivsky rayon, Pidhirnenska village council - replacement of street lighting for
energy saving one —

2.4. DEVELOPING CAPACITY

Capacity building is one of the crucial activities of CBA Project. It involves such activities as training,
exposure visits, dialogues and various other forms of techniques utilized for skill enhancement/knowledge
transfer. The purpose is to enable local communities, local authorities and other partners to adopt and
practice the approach promoted by the Project. During the quarter, capacity building activities were
focused on communities’ representatives and counterparts from local councils. Details on these events
are given hereunder:

2.4.1. Training of CBA project staff and national ¢ = ounterparts

(a) Training for CBA staff. During the quarter, training was organized for 2 Finance/Procurement
Assistants from Rivnenska and Zaporizka oblasts. Topics of training included:

- UNDP/CBA finance rules and regulations

- Book-keeping in Community Organization

- UNDP tendering procedures

- CO financial reporting on MPP implementation

On 28 April training was organized for drivers of all Oblast Implementation Units. Among topics of the
training were:
- Safe driving
- UNDP Insurance Policy
- UNDP rules and procedures for vehicle operation and
maintenance

(b) Training for national counterparts.

On 1-3 April, 5 representatives of CBA partners3 participated
in training on “Decentralization and Effective Local Self-
Government” organized by UNDP Municipal Governance and
Sustainable Development Programme

. Training was
organized in Yaremche (lvano-Frankivska oblast). It brought  Photo - 5. CBA local partners participating in training on
together mayors and representatives of local councils in  Decentralizationand Local Governance
order to government and decentralization, citizens’
participation, strategic planning, operational planning, financial planning, social mobilization and
establishment of the quality management system for municipal services in accordance with the
international standards ISO 9001:2000.

On 10-16 May, study visit to Czech Republic was organized for a group of Ukrainian authorities of
national, regional and local level under support of UNDP/Bratislava Regional Centre and Czech Trust
Fund (CTF). The main objective of the study tour was to strengthen capacity of the representatives of
Ukrainian authorities to undertake pro-active role in promoting participatory governance, sustainable

Heads of Lypovodolynsky Rayon Council (Sumska oblast), Novomyrhorodskyi Rayon Council (Kirovohradska oblast), Sofiyskyi

Rayon Council (Dnipropetrovska oblast), Deputy Mayor of Rzyschiv city (Kyivska oblast), Head of Department of
Krasnogvardiyskyi rayon, ARC.
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energy production and utilization and emergency preparedness. The agenda of the visit successfully
combined lectures, field visits and meetings with authorities of national and local level focusing on (a)
emergency planning, (b) co-operation between state and local authorities and Dukovany nuclear power
plant operators, (c) access to information and (d) involvement of local population in safety arrangement.

The participants greatly appreciated the possibility to meet with their counterparts from Czech ministries,
regional administrations and municipalities to learn innovative ways of administration and governance
arrangement, and to observe functioning of the Czech system of public administration and governance

(Box —5).

Following eight officials from CBA participated in the study tour:

1 Nadiia Ministry of Regional Deputy Director of
Bondarchuk Development and Department of Regional
Construction (MRDC) Policy
2 | Oksana Secretariat of the Cabinet Executive officer of
Vetlynska of Ministers of Ukraine, Regional Policy
Department
3  Dmytro Orlov | Poltavska oblast state HOD, international
administration affairs
4 Viktor Cherkaska oblast council Deputy head
Pavlichenko
5 Vasyl Volynska oblast state Deputy Head
Baitsym administration
6 Oleg Chernihivska oblast council | Deputy Head
Obushnyi
7  Mykhailo Rohatyn rayon council, |- Head
Popel Frankivska oblast
8 Ganna EU/UNDP CBA Project Monitoring and
Yatsyuk Communications

Specialist Photo - 6 . Participants of Study Visit to Czech Republic

Box — 5: Lessons Learnt in CTF Study Visit
The best practices and lessons learnt from the study visit to Czech Republic (CR) for application in Ukrainian context are -

- Czech experience can serve as example for further decentralization and strengthening of local government in
Ukraine.

Energy saving and the more extensive use of alternative sources of energy should become a priority and realized in
practice. Leading role in this process should be attributed to local governments. But policies should be elaborated at
national level to promote and support creation of the same, based on lessons learnt by CR, whose experience
should be taken into account so as to avoid mistakes and inefficiencies.

- Czech experience of introduction of biomass boilers for providing energy/heat to local population can be
recommended for introduction in pilot communities of the region.

Experience of EU/UNDP CBA Project in Rohatynskyi rayon (lvano-Frankivska oblast) which was presented by Head
of Rayon Council Mr. Mykhailo Popel during the study visit should be more extensively used in other regions.

2.4.2. Training for COs

CBA Project offers training and orientation courses for CO-members in following areas —
1) CO Management;
2) Book-keeping in CO;
3) Community planning;
4) Drafting MPP.

In the second quarter, a series of financial trainings (Box — 6) was organized for CO treasurers with an aim
to strengthen their capacity in financial management of CO and facilitate implementation of community
projects. Training agenda included the following topics:

- Book-keeping in community organization;
- Financial reporting to UNDP/CBA in micro-project implementation.
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In the reported period, 132 trainings were
organized for 3056 representatives of COs and
local authorities (see Table - X) to familiarise them
with the essence of community-based approach.
They learned how to create, register and maintain a
community organization; how to write and defend a
project proposal, and how to implement an initiative
to improve the living quality of local community. Of
the total persons trained, 60% were females and
40% were males. Also, 24% of participants were
from local authorities (focal points from village/city
councils) while 76% of them represented COs.

Photo - 7. Training on CO management in Shpolyansky
rayon, Cherkaska oblast

Table — X: Trainings Organised for COs in Il Quarter 2009
" of Total Participants of Total Participants
g | ¢ .
# Oblast s g8 | o . 3 . £ . | we .
= = .8 ] S £ S @ S 85 S
S £ = 8 £ S £
2 = S E
1 ARC 8 173 113 65 60 35 157 91 16 9
2 Cherkaska 17 407 194 48 213 52 287 71 120 29
3 Chernihivska 3 78 42 54 36 46 64 82 14 18
4 Dnipropetrovska 17 453 157 35 296 65 270 60 183 40
5 Ivano-Frankivska 6 150 51 34 99 66 140 93 10 7
6 Kharkivska 9 221 77 35 144 65 176 80 45 20
7 Khmelnytska 3 67 19 28 48 72 65 97 2 3
8 Kirovohradska 7 178 67 38 111 62 138 78 40 22
9 Kyivska 7 161 45 28 116 72 135 84 26 16
10 Luhanska 7 143 29 20 114 80 94 66 49 34
11 Lvivska 12 240 106 44 134 56 167 70 73 30
12 Mykolaivska 3 92 39 42 53 58 64 70 28 30
13 Odeska 6 71 32 45 39 55 54 76 17 24
14 Rivhenska 4 110 53 48 57 52 78 71 32 29
15 Sumska 9 228 92 40 136 60 152 67 76 33
16 Ternopilska 1 5 0 0 5 100 5 100 0 0
17 Vinnytska 2 38 2 5 36 95 38 100 0 0
18 Volynska 8 168 86 51 82 49 159 95 9 5
19 Zaporizka 3 73 21 29 52 71 66 90 7 10
Total 132 3056 1225 40 1831 60 2309 76 747 24
Cumulative 593 14069 | 5718 41 8351 59 10810 77 3259 23

Totally since inception, more than 14 000 persons from local communities and local governments received
training and build up their capacity through 593 trainings organized by CBA Project. About 59% of the
trainees were female (see Chart VI) and about 23% belonged to local government institutions (Chart - VII).
Details about CBA trainings by oblast are given in Annex - X. In general these trainings were perceived as

useful by the participants as reflected by their opinion in Box - 7.

Chart — VI: CO Training Participants by Sex
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Chart — VII: CO Training Participants by Institution
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Box — 6: Modality of training Package for local comm unities

In order to achieve the goal and create sustainable 1000 community organizations, capable of carrying out projects,
local activists need to receive basic training on technical as well as financial issues. Modality of providing these
training to communities included organization of a round of technical trainings (by PMU Engineers) and a round of
financial trainings (by CBA Finance/Admin Manager and Finance Assistants) with further decentralization through
targeted visits of PMU specialists and consultations provided by Community Development specialists on a regular
basis.

Schedule of Finance Trainings Held in 2 nd Quarter

27 April - Lviv and Ternopil COs

15 May - Fastiv, for Kyiv oblast COs
4 June - Kharkiv;

5 June - Luhansk;

11 June - Zhytomyr;

12 June - Volyn;

13 June - Rivne;

19 June - Cherkasy and Vinnytsya;
20 June - Kirovograd;

25 June - Dnipropetrovsk;

26 June - Zaporizhya and Khmelnytskyy;
29 June - Uzhgorod;

30 June - Ivano-Frankivsk
Photo — 8. Training on financial management for COs in Rivne

Box - 7. CO’s Feedbacks on Trainings
«Trainings in «Effective management of community organization», «Participatory Planning» and «Preparation of
micro-project proposals» were especially interesting. At these seminars we received methodological
recommendations how to manage our organization, form community budget, prepare reports, elaborate micro-project
proposals and execute necessary documents» - Vodyanchuk V.l., Head of CO Pikluvalna rada of kindergarten
Zirochka, Horodenkivska town council, lvano-Frankivska oblast

«l have received a lot of useful information at trainings in «Participatory Planning» and «Preparation of micro-project
proposals» that helped me in solving problems with work with community and in my further work with documents in
the framework of the Project». — Vaselynchuk Z.Z., head of CO Dobrobut, lvano-Frankivska oblast

«All trainings were interesting and useful. But | learnt the most at the training in strategic planning and community
development. | always try to study and use possibilities to do it. It would be nice if trainings were held not only in
rayons for CO leadership, but directly in villages for more CO members. We are interested in having business in a
village and in attracting additional resources for the community» Halyna Biichuk, CO Roksolana, Dovhalivka village,
Bilohirsky rayon, Khmelnytska oblast

«All trainings were interesting, it is impossible to choose one, as all of them are inter-connected. We have learnt a lot
about possibilities of communities, believed in possibilities». Valeriy Poltavchenko, CO Dovira, Honcharivka village,
Bilhorod-Dnistrovsky rayon, Odeska oblast

«...The most interesting trainings were «Management and planning of community activities» and in frames of the
training «Preparation of MPP» information about license receiving procedures, approving of project documents,
registration of land allotting, etc. As necessary information is almost inaccessible, we are grateful to Zaporizky OIU
for the experience gained...» - Perebyinis Lidiya Mykolaivka, Head of Chapaivske obyednannya hromadyan,
Zaporizka oblast

«| have gained clear idea about the amount of documents necessary for carrying out works on the project; trainings
have helped our public organization to improve knowledge of preparing micro-project proposals, participatory
planning and effective community management». Head of CO Vodyansky vodohrai, Vodyane village, Petrivsky rayon,
Kirovohradska oblast

2.5. COMMUNITY DEVELOPMENT PLANS (CDP)

CBA aims to improve living condition of local communities and strengthen participatory governance. For
this purpose, it supports participatory planning in the community to enable them to identify local needs;
prioritise them based on such criteria as equity, do-ability, sustainability and cost sharing; and get the
community priorities mainstreamed into local development plans through joint decision-making process.
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2.5.1. Preparation and mainstreaming of community d  evelopment plan (CDP)

185 second dialogues were conducted during the quarter to initiate participatory planning in the COs. High
level of 2™ dialogues took place in Cherkaska, Dnipropetrovska, Kharkivska and Zaporizka oblasts. For
other regions, either this stage was already over or just begun (as reflected in cumulative column of Table
XI). In regions like Donetska, the stage is yet to come. In total, 86% of 2" dialogues were held against the
minimum potential target of 1000 (Table - XI):

Table — XI: Second Dialogue with COs

& Oblast Duerﬂg Cl:tmg o{‘;]gf Box - 8. Organized Communities Can Do Much More
Target Community organization “Development Agency of Stuzhytsia
1 | ARC 5 40 100.0 Territorial Community” created under support of CBA Project on
2 | Cherkaska 40 40 100.0 14 November 2008 attracts extra financing from donors for
3 | Chernihivska 2 42 | 1000 paralellinitanves:
4 | Chernivetska 0 40 100.0 CO decided to develop touristic routes in order to attract more
5 | Dnipropetrovska 27 27 67.5 investment to the village and for the benefit of the community.
6 | Donetska 0 0 0 This young organization already managed to complete their first
7 | vano-Frankivska o 35 875 initiative Stuzhyt.5|a. -a pearl of Uk(alljlan Carpathians”. In the
- framework of this initiative, a touristic route was developed
8 | Kharkivska 24 28 70.0 encompassing interesting and unique natural and historic sites
9 | Khersonska 0 40 100.0 of the village. This route is marked throughout the village, and
10 | Khmelnytska 1 38 95.0 the information brochures are printed. Information about
11 | Kirovohradska 10 35 87.5 Stuzhytsia and its innovation was widely disseminated through
12 | Kyivska 2 46 100.0 the media and in the internet. Banner was produced and
13 | Luhanska 4 45 100.0 installed at the entrance of the village to advertise touristic
14 | Lvivska 7 12 300 potential of the Iocal!ty anq denot.e major touristic attractions. In
- the framework of this project, mineral water source and other
15 | Mykolaivska 4 sl 75 natural phenomena were examined.
16 | Odeska 12 23 57.5
17 | Poltavska 0 40 100.0 Cost of the project amounted to UAH 45000; it was carried out
18 | Rivnenska o 22 100.0 on _the_ cost of community members L_md_er support of s_C|ent|f|_c
institutions and local sponsors. Realization of this project will
19 | Sumska 15 35 87.5 allow to attract about 2000 tourists and will create additional jobs
20 | Ternopilska 3 39 97.5 in the village.
21 | Vinnytska 0 40 100.0 . . . o
22 | Volynska o 20 1000 Developm.ent.of tourlsr.n in the village is hlnoller.e.d by thle absence
of street lighting, this is why community prioritized this problem
23 | Zakarpatska 10 24 60.0 and suggested it as their initiative for micro-project proposal
24 | Zaporizka 22 38 95.0 within the framework of CBA project. Total cost of the project will
25 | Zhytomyrska 0 39 97.5 be UAH 132934,
TOTAL 185 859 85.9%

During the quarter, 220 COs defined priorities of
local infrastructure development by compiling
community development plans as given in Table -
XIl. Most communities prioritized energy saving
as top priority (45%), followed by medical
services (29%) and water supply (21%) as their
primary need. Less pressing was the problem of
local transportation (3%) and environmental
problems (2%). Distribution of priorities among all
CDPs of 2™ quarter is visualized in Chart - VIII.

224 COs submitted their priorities to their
respective VCs/CCs for approval. Plans
concurred by VCs/CCs were then discussed at
LDF meetings. Of all the plans discussed, 197
plans were approved by LDFs and recommended

Photo — 9. CO discussing Community Development Plan, Kruty village of for financing (Chart - IX),
Kodymskyi rayon, Odeska oblast
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Table — XII: CDP Development by COs in Il Quarter 200 9

No of Priorities of CDPs No of No of
# Oblast COs Water- | Energy | Environ- Local cbps CDPs
with Health . Other reviewed approved
CDPs supply Saving ment Transport at LDF by LDF
1 | ARC 12 6 3 3 0 0 0 10 0
2 | Cherkaska 39 19 6 14 0 0 0 39 39
3 | Chernihivska 2 0 1 1 0 0 0 4 12
4 | Chernivetska 10 3 0 7 0 0 0 10 7
5 | Dnipropetrovska 29 9 7 11 0 2 0 29 0
7 | Ivano-Frankivska 5 1 1 3 0 0 0 5 5
8 | Kharkivska 27 1 5 19 1 1 0 9 8
9 | Khersonska 0 0 0 0 0 0 0 5 2
10 | Khmelnytska 1 0 0 1 0 0 0 1 8
11 | Kirovohradska 20 1 5 12 1 1 0 20 14
12 | Kyivska 2 1 0 1 0 0 0 2 0
13 | Luhanska 9 4 2 3 0 0 0 9 11
14 | Lvivska 17 7 0 8 1 1 0 17 3
15 | Mykolaivska 3 0 0 3 0 0 0 2 2
16 | Odeska 16 3 9 4 0 0 0 30 16
18 | Rivnenska 0 0 0 0 0 0 0 10
19 | Sumska 15 3 5 6 0 1 0 9 9
20 | Ternopilska 3 1 0 1 0 1 0 8
23 | Zakarpatska 10 4 2 3 1 0 0 10 10
Total 220* 63 46 100 4 7 0 224 197
Percentage 100% 29% 21% 45% 2% 3% 0%
Cumulative 871 191 165 461 10 44 0 783 | 636
Percentage 100% 22% 19% 53% 1% 5% 0%
* 219 only as one CDP was cancelled due to termination of the CO.
Chart — VIII: Priorities of CDPs in Il Quarter 2009 Chart — IX: Share of CDP Reviewed and Approved by
LDF in Il Quarter
CDPs
review ed
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Since inception, 871 CDPs were developed by local communities. According to the existing trend, most of
them prioritize energy saving (53%), healthcare (22%) and water supply (19%). 783 of these CDPs were
reviewed at LDFs and 636 of them were approved for funding i.e. mainstreamed into local development
plan. Details are given in Annexes XI and XII.

2.5.2. Micro-project proposals

Upon approval from LDFs, COs prepared and submitted 190 Micro project proposals (MPPs) to CBA/PMU
in 2" Quarter 2009. The received MPPs went through appraisal, review and approval process at
CBA/PMU. A total of 142 micro-project proposals were approved by CBA Project in 2" quarter. Of the
approved MPPs, 57% belonged to energy saving, 20% belonged to health purpose, 18% belonged to
water supply and 5% — to local transportation (Table — XIlI).
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Table — XIII: Number of Micro-projects in Il Quarte  r 2009

# MPs by typology
2 2> i 0
# Oblast i ,G’;F;r % § % g é
£ S g £ 2
2 g g b
w
1 ARC 2 0 0 0 0 2
2 Cherkaska 0 0 0 0 0 0
3 Chernihivska 5 2 2 1 0 0
4 Chernivetska 9 2 7 0 0 0
5 Dnipropetrovska 0 0 0 0 0 0
6 Donetska 0 0 0 0 0 0
7 Ivano-Frankivska 12 2 10 0 0 0
8 Kharkivska 4 0 3 0 0 1
9 Khersonska 5 2 3 0 0 0
10 Khmelnytska 8 0 4 3 0 1
11 Kirovohradska 2 0 1 1 0 0
12 | Kyivska 11 3 7 1 0 0
13 Luhanska 5 4 0 1 0 0
14 | Lvivska 1 0 1 0 0 0
15 | Mykolaivska 5 0 2 3 0 0
16 | Odeska 9 2 2 5 0 0
17 Poltavska 10 0 5 3 0 2
18 | Rivnenska 6 0 6 0 0 0
19 Sumska 9 4 2 3 0 0
20 Ternopilska 12 1 10 1 0 0
21 Vinnytska 0 0 0 0 0 0
22 Volynska 7 1 5 1 0 0
23 Zakarpatska 5 1 3 1 0 0
24 Zaporizka 8 0 5 2 0 1
25 Zhytomyrska 7 4 3 0 0 0
Total # 142 28 81 26 0 7
Total % 100% 20% 57% 18% 0% 5%
Cumulative # 247 50 144 37 0 16
Cumulative % 100% 20% 58% 15% 0% 7%

Since inception of CBA activities, 247 micro-project proposals were approved by CBA. Most of them are
aimed at energy saving (58%) and healthcare (20%). Details on typology of community micro-projects
since inception are given in Chart - X. Oblastwise distribution of projects by typology is available in Annex
XII.

Chart — X: Micro-projects by Typology Since Inception

School bus
Environ- 7%
ment Health
20%
Water 0% ?
supply
15%
Energy
saving Photo - 10. CO leadership signing agreement with
58% CBA Project (Radisne village, Odeska oblast)
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Total cost of all the 247 approved project is about UAH 34.9 min with an average cost UAH 141 261.5 per
micro-project. According to the cost-sharing arrangement, micro-projects will be co-funded by local budget
(45%) with 9% contribution from village/city budget, 30% from rayon budget and 6% from oblast budget.
Average input of CO is 8% and that of CBA share constitutes 46%. Moreover, communities managed to
attract private sector to co-fund their initiatives (1%). Details are given in Table - XIV and Chart - XI.

Table — XIV: Micro-project Proposals Processed Since In

ception
(Amount in ‘000 UAH)

Cost-Sharing Arrangement
# App- Total
# Oblast r&\,sg p::ocj;:ft o cBA — Local Budget Private
Total vC RSA OSA | Sector
1 |ARC 9 1659,3 313,4 471,3 874,6 409,5 465,1 0,0 0,0
2 Cherkaska 0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
3 Chernihivska 11 1325,4 106,4 641,2 559,4 140,7 418,7 0,0 18,4
4 | Chernivetska 10 1673,5 137,7 763,3 772,5 10,0 762,5 0,0 0,0
5 | Dnipropetrovska 0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
6 Donetska 0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
7 Ivano-Frankivska 29 3709,1 352,8 1828,6 | 1527,6 110,4 1417,3 0,0 0,0
8 Kharkivska 388,7 19,4 194,3 174,9 15,2 159,8 0,0 0,0
9 Khersonska 791,4 40,5 391,4 359,5 152,7 206,7 0,0 0,0
10 | Khmelnytska 14 1904,5 160,3 918,6 812,1 91,2 720,9 0,0 13,4
11 |Kirovohradska 4 542,8 53,2 2445 209,3 40,0 149,3 20,0 35,7
12 | Kyivska 21 28253 143,4 1349,1 | 13255 529,0 796,5 0,0 7,2
13 |Luhanska 13 1702,9 132,7 818,6 624,4 273,3 351,1 0,0 127,2
14 | Lvivska 4 561,7 30,7 240,5 289,0 23,7 265,3 0,0 15
15 | Mykolaivska 1212,0 61,8 599,0 551,2 124,2 427,0 0,0 0,0
16 |Odeska 1325,7 110,5 645,1 570,1 41,0 529,0 0,0 0,0
17 | Poltavska 11 1587,7 81,6 764,9 728,5 34,8 389,0 304,7 12,7
18 |Rivnenska 17 2 315,3 167,3 1073,7 1063,7 292,9 770,9 0,0 10,6
19 |Sumska 10 1683,9 119,9 751,9 812,1 57,1 187,3 567,6 0,0
20 | Ternopilska 20 2908,4 359,3 1302,3 | 1189,1 142,0 547,1 500,0 57,7
21 | Vinnytska 9 1210,3 72,4 450,0 684,4 132,5 413,1 138,8 3,5
22 | Volynska 12 2198,3 224.8 862,9 1110,6 265,7 466,9 378,0 0,0
23 | Zakarpatska 6 762,7 44,0 377,1 341,6 40,3 301,3 0,0 0,0
24 | Zaporizka 10 1405,0 75,1 673,0 593,1 126,6 466,5 0,0 63,9
25 | Zhytomyrska 10 1197,7 71,5 600,9 525,4 147,5 377,9 0,0 0,0
Total 247 34891,6 | 2879,0 | 15962,1 | 15698,7 | 3200,4 | 10589,2 | 1909,1 351,8
In % 100% 8% 46% 45% 9% 30% 6% 1%
Chart — XI: Micro-projects Cost-sharing sort e e SO e (s
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(Chernyakhivskyi rayon) approved Community Development Plan
which prioritizes improvement of medical service delivery. Once
organized, community decided to look for opportunities. It was
agreed on the meeting to solve the problem of repair works,
replacement of windows and doors within CBA micro-project, while
purchase of new equipment would be financed from rayon budget.

Community also referred to the Ministry of Healthcare with a
request for a new ambulance car. The application was based on the
approved Community Development Plan and community’s
cooperation with CBA Project was quoted. The result of CO’s effort
did not wait long, and now the ambulance is already driving through
the streets of Vysoke village helping those in need. Community
takes pride in this achievement and considers it a proof that a
united effort brings result.
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2.5.3. Beneficiaries of community projects

It is expected that at least 223,202 persons will benefit from the realization of the 247 initiatives on
improvement of living quality. Of them, 45% are males, 55% are females. Distribution of beneficiaries by
gender and type of project is presented in Chart - Xl and Chart - Xlll. Genderwise and sectorwise details
of beneficiaries are given by region in Annex — XIV and Annex - XV.

Chart — XII: Beneficiaries of Community Projects by
Typology since inception
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Chart — XIII: Beneficiaries of Community Projects by
Sex since inception
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Box - 10. Voice of Local Community: Changes Brought

Photo - 11. Children can now play in warm
rooms of their kindergarten, lvano-Frankivska
oblast

About by Participation in CBA Project

Participation in Community Based Approach to Local Development (CBA) Project teaches
rural residents not only professional skills (work with drawings, work on computer, etc.),
but also teaches to unite around village and community problems. And one of good
examples of such a unity is laying light in Mikhalcha village at the expense of the
community, which was carried out beyond the Project realisation.

- Omelyan Tushynsky , Deputy Head of public organization DOHODA, Mikhalcha village,
Storozhunetsky rayon, Chernivetska oblast

«The community felt its strength in unity, solidarity, felt mutual help from oblast and rayon
state administration, rayon council and made sure in the rightness of its choice of village
head H.Yu. Naschuk.

— Melnychuk M.M ., Head Master of Hostiv secondary school, member of public organization
Dobrobut, Ivano-Frankivska oblast

«The community has been organized and mobilised, is assured of itself, shows the
initiative, can and wishes to work in future. And we still have a lot of plans...»

- Nikiforuk N.Yu., member of CO Pikluvalna rada of kindergarten Zirochka, Horodenkivska
town council, Ivano-Frankivska oblast

«We have started to look at our village in a new manner. Ways to solving problems have
changed completely. Instead of ‘we should be given’ we started to think ‘what we can do’;
it is observed among villagers of 30-50 years of age».

- Mykhailo Shevchuk , CO Dzherelo, Ulashanivka village, Slavutsky rayon, Khmelnytska oblast

«The Project has given a possibility to unite people more, our community is
quite active, but we did not know a lot, and now we do know that we can
rely not only on ourselves, that there are programmes to help communities,
that it is possible to launch cooperation with rayon authorities and get
assistance from it».

- M.D. Okhtanenko , Head of CO Kairy village (Hornostaivsky rayon, Khersonska
oblast)

People became more open. They began to show interest in what is
happening and with time they started to trust the CBA Project.

- Valeriy Poltavchenko , CO Dovira, Honcharivka village, Bilhorod-Dnistrovsky
rayon, Odeska oblast

«...We already think about future, we plan to develop Community Social
Center, to put in order a dump, to develop youth movement...»

- Vasylenko Oleksandr Petrovych , head of CO Komysh-zoryanske
obyednannya hromadyan, Zaporizka oblast

«Since inception of the CBA Project on our territory the village as though
has revived — everybody is expecting changes for the better. Our project is

Photo — 12. Young generation will benefit from high level of
medical service provision in Krasna Polyana where local
ambulatory was repaired and equipped within the framework of
CBA Project

connected with ecology, so villagers are well informed about activities that out community does in frames of the project Clean
Environment; it even seams that there is less scattered dust on a dump. To reach high European ecology standards, villagers try to
adopt and correspond to them, changing personal attitude and aspiring to a civilised way of domestic wastes utilization».

- Stepan Karpuk , Head of CO Smolinsky aktyv, urban village Smoline, Malovyskivsky rayon, Kirovohradska oblast
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2.5.4. Implementation of micro-projects

Financing for micro-project is taken as an opportunity to establish environment of transparency and
accountability at local level. Upon approval of the micro-project, an agreement is signed between UNDP
and the beneficiary CO for implementation of the micro-project to be done by the CO under a set of terms
and conditions that are formed to enhance transparency and accountability. Often media and local
authorities are involved while conducting the agreement and third dialogue is held in the community for
this purpose. Concept of the third dialogue is given in Box - 2.

During the reporting period a total of 146 third dialogue was held while financing the micro-projects (Table
- XV), which is 12.4% of 1175, the minimum potential third dialogues.

Table — XV: Third Dialogue with Cos

] oo [Ogmo TOmE ] [e [ owes | %0 [Gme [ e
1 | ARC 0 7 17.5 14 | Lvivska 0 3 7.5
2 | Cherkaska 0 0 0 15 Mykolaivska 3 3 7.5
3 | Chernihivska 5 7 175 16 Odeska 6 6 15.0
4 | Chernivetska 0 0 0 17 Poltavska 6 6 15.0
5 | Dnipropetrovska 0 0 0 18 | Rivnenska 7 15 375
6 | Donetska 0 0 0 19 Sumska 4 4 10.0
7 | Ivano-Frankivska 10 20 50.0 20 | Ternopilska 11 14 35.0
8 | Kharkivska 0 0 0 21 | Vinnytska 0 10 25.0
9 | Khersonska 0 0 0 22 Volynska 4 6 15.0
10 | Khmelnytska 7 11 27.5 23 | Zakarpatska 3 3 7.5
11 | Kirovohradska 5 5 125 24 | Zaporizka 0 0 0

12 | Kyivska 11 15 37.5 25 | Zhytomyrska 3 3 7.5
13 | Luhanska 8 8 20.0 Total 93 146 12.4

In the 2™ quarter, financing was released for 83 community projects of 18 oblasts, amounting to UAH 1,4
min. For most projects, it was the 1* tranche released. Since inception, 122 COs received first tranche, 13

COs received 2™ tranche. The total amount disbursed was UAH 2.2 million (Table - XVI).

Table — XVI: Financing of Micro-projects from CBA in

1l Quarter 2009

Disbursements
# Oblast 1 st Tranche 2nd Tranche
No. UAH'000 No. UAH'000
1 Chernihivska 5 58,52
2 Ivano-Frankivska 13 186,72 5 174,6
3 Khersonska 2 28,18
4 Khmelnytska 1 14,09
5 Kirovohradska 1 15,14
6 Kyivska 11 141,80
7 Luhanska 8 99,01
8 Lvivska 0 0 2 86,0
9 Mykolaivska 4 63,00
10 Odeska 1 10,09
11 Poltavska 1 15,60
12 Rivnenska 6 88,76
13 Sumska 2 29,06
14 Ternopilska 10 201,89
15 Vinnytska 0 0 1 35,7
16 Volynska 3 47,66 1 35,7
17 Zaporizka 3 44,73
18 Zhytomyrska 2 25,98 1 43,4
Total 73 1 070,23 10 375,3
Cumulative 122 1693,44 13 471,7
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Photo - 13 . Repair of water supply system, Photo — 14. A parent participates in the repair works after
Yerkivtsi village of Kyivska oblast the installation of windows was completed in a kindergarten
of lvano-Frankivsk oblast

Box - 11. Voice of Community: Main Difficulties in Pr  eparation and Realization of Micro-projects

«The main difficulties in preparation and realization of a micro-project are connected with collecting money to Community
Project Fund. To solve this problem we had to work much with the community»
— Kizan H.P, Head of CO Vilkhova, Ivano-Frankivska oblast

«It was the first time when we prepared and realized a micro-project, so we had some difficulties with it. Participation in
trainings, organized by community development officers, their recommendations helped to cope with the task of the
community»

- Kisilyuk H., member of functional group of CO Pikluvalna rada of kindergarten Zirochka, Horodenkivska town council, Ivano-
Frankivska oblast

«There is a problem with financing form the budget, we hoped for the rayon, but at the moment it cannot help, we
work with people, inform them, work with deputies, but there are still problems, and they should be solved...».
- L.I.Hanzha, Head of community organization Novovoznesenske village (Vysokopilsky rayon, Khersonska oblast)

«It is difficult for us to co-finance the project, it was Village Council who had to do it and it did not provide for funds. But
we have to go on — people come and bring money and it means that they trust us»

- H.M. Zelenska, head of kindergarten Vyshenka, member of territorial community Daryivka village, Bilozersky rayon, Khersonska
oblast

«Problems are mainly organizational: general meeting, collecting money... But we cope with them! We inform people
more, cooperate with Village Council».
- Valeriy Poltavchenko , CO Dovira, Honcharivka village, Bilhorod-Dnistrovsky rayon, Odeska oblast

«...The main problem in preparation of MPP is absence in the community of qualified experts in office equipment,
construction norms and others, but the community with the assistance from rayon governmental bodies and Zaporizky
OIU overcomes all difficulties...»

- Mahazeischykov Andriy Mykhailovych , Head of Zelenivske Obyednannya Hromadyan, Zaporizka oblast

«Requirements to tender documentation are very rigid. First, it is really difficult to find three contractors, who have
necessary licences, certifications, as all of them, especially it concerns our project, are situated on the territory of other
oblasts. Second, the amount of tender documentation is quite big and requires certain knowledge and experience in its
executing. Specialists from Rayon State Administration and Village Council help us to overcome this difficulty».

- Alla Ihnatenko , Treasurer of CO Smolinsky aktyv, urban village Smoline, Malovyskivsky rayon, Kirovohradska oblast

2.5.5. Completed micro-projects
Table - XVII: Completed Micro-projects

During the quarter, 7 community micro-projects were | 4 Oblast works 3rd tranche
completed de-facto i.e. all the works envisaged by project done released
documentation are accomplished. De-jure projects are 1 | ARC 2 0
considered completed upon release of the 3" tranche. During |2 Khmelnytska 1 1
the quarter, one project was completed (school bus). Totally | 3 | Lvivska 1 0
since inception, 7 community projects were completed. |4 | Temnopilska 1 0
(Annex - XVI) 5 | Vinnytska 2 0
Total 7 1

Box - 12. Opinion of Communities Which Completed Th  eir Micro-projects

«All the best - to children» - this motto was made a reality in our kindergarten Zirochka with implementation of micro-project
“Replacement of windows and front door in kindergarten Zirochka Building 1”. As we can see the insulation is perfect, design is very
nice; windows are simple and easy to use. This is an important factor for energy saving. It is warm and light in the premises now»

- Basyuk . ., member of CO Pikluvalna rada of kindergarten Zirochka, Horodenkivska town council, lIvano-Frankivska oblast

«The community has solved a pressing problem of energy conservation at school. Now ugly autumn and winter weather is not a
problem. Thanks to the Project it will be warm and cozy in classrooms this winter!
— .Sukhorebsky , Head of CO Pikluvalna rada of Chenykiv secondary school, lvano-Frankivska oblast
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Box - 13. Community of Krashaya Polyana Takes Pride i  n Their Newly Equipped and Repaired Ambulatory

On 23 April 2009 first local community project was inaugurated in Krasna Polyana Village of Krasnohvardiysky
rayon, ARCThe community invited representatives from local authorities, Verkhovna Rada of ARC, Secretariat of
the Cabinet of Ministers of Ukraine and UNDP Managers to attend the inauguration ceremony.

The guests were impressed with the active position
of community members who enthusiastically
presented the whole process of micro-project
implementation, beginning with the very first steps in
self-organization, project preparation and up to its
completion. Like most population of rural areas,
Krasna Polyana villagers had a vast number of
problems: terrible condition of local outpatient clinic,
unavailability of kindergarten, problems with field
irrigation even though there is Dnipro canal just
nearby.

“We decided to do something about it, because

waiting for help can last long,” says head of local

community organization Borys Zahirny. “So we

gathered together, decided to create a community organization and finally solve all our problems, one by one.
Villagers voted that overhaul and purchase of new equipment for local outpatient clinic is the most pressing problem
that needs to be solved in the first place. Community organization then started to collect membership fees ,
referred to village head for support and started cooperation with CBA Project.”

CBA Project team helped to get organized and provided a series of trainings on organizational and financial issues,
as well as on preparation of project proposals and project implementation. This was a vital factor that favoured
formation and maturity of the community organization.

Head of functional group, who took care of the project implementation process, said that the biggest obstacle at the
very beginning was disappointment and passivity of people. “It was very difficult to convince people in their strength,
and that we are able to implement such a project. First funds were raised, and invested. People then realized that a
lot depends on their personal participation and started to work more enthusiastically. For instance, after the end of
working day, local men were busy purchasing and covering linoleum, villagers made an asphalt path in front of the
entrance to the clinic. During this period, our community gathered and invested more than UAH 12 000.”

Village council head supported community initiative and facilitated allocation of about 70% of project cost village
budget. UAH 35000 were given from rayon budget. The CBA Project committed about UAH 45 000 used for
purchase of medical equipment and partially for repair works.

Local outpatient clinic staff proudly demonstrated repaired surgeries and new equipment that will make provision of
medical services quicker and of better quality. Clinic provides medical services to people from 8 villages of
Petrivska v/c. For example, now people can make all the necessary tests urgently and come to rayon hospital
physicians only to get diagnosis and recommendations.

Chief doctor of Krasnohvardijsk rayon hospital Mykola Vokhmintsev mentioned: “This outpatient clinic was in terrible
condition: it was cold, dark and very humid in it. People used to freeze here in a few minutes! We are grateful to
medical staff who resisted and remained to work here despite terrible conditions, because many physicians simply
resigned, and now the problem we have is shortage of qualified medical personnel. But we hope that now there will
be numerous professionals willing to work in such an exemplary clinic. Moreover, village head promised to help and
guarantee a decent salary.”

Having completed such an important project, Vidrodzhennya community organization is going to continue its
activities. At a recently held meeting, villagers discussed further priorities of their village development. Votes are
divided between re-establishment of a kindergarten and establishing of irrigation system. Given such a split,
community decided to collect and count votes in written form.

CO treasurer Valentyna Isupova explained that the community decided to regularly collect membership fee of
3UAH. per month, of which 50 kopecks will go to a special fund to sustain the outpatient clinic in future, i.e. to
purchase medicines, equipment, stationary etc.
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2.6. COMMUNICATION AND VISIBILITY

Communication, visibility and public relation (PR) activities are designed as a part of Project
implementation strategy with a purpose to maximize transparency about the Project activities and to lobby
for the cause it aims to promote. Specific activities include media events, media coverage, web portal,
communication dissemination, visibility tools etc.

During the quarter, wider public and potential participants were familiarized with Project activities and
plans through local media and CBA web site. Visibility of EU and UNDP was assured by each of
communication activities. Details of the activities are described below:

2.6.1. Media coverage and media events

In the 2™ quarter, media events changed both in quality and quantity. Alongside with events around
launching project activities at different levels and signing partnerships that continued in many regions,
there were more targeted media events aimed at familiarizing local journalists with process and results of
CBA activities. Among such events are signing of partnership agreements, donor/partner visits, project
opening/launching events, joint reviews of CBA progress by local authorities and Project management.

Photo - 15 . Senior management of CBA Project interviewed by Odessa  Photo - 16. Mr. Jens Wandel, Deputy Director of UNDP, Regional Bureau
regional media for Europe and the CIS interviewed by local journalists during his visit to
Yerkivtsi village, Kyivska oblast

During the reporting period, 204 media coverages were registered across Ukraine, including printed and
electronic editions, radio and TV reportages (Table - XVIII, Chart XIV). Leading oblasts in this respect
were Rivnenska and Ivano-Frankivska oblasts. Oblastwise distribution of media coverages is given Chart -
XV.

Box — 14. Project Inauguration in 2 nd Quarter

Following micro-projects went through
inauguration during 2" quarter upon their
successful completion:

15 April - Inauguration of School bus in Antoniny,
Khmelnytska oblast.

23 April - Opening of ambulatory in Krasnaya
Polyana village, Krasnogvardiyskiy rayon, ARC
(see Box — 13).

23 May - inauguration of school bus for
Vyshgorodok community, Ternopilska oblast (see
Box — 14). Photo — 17. School bus for Antoniny community,

Khmelnytska oblast
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Table — XVIII: Media Coverage of CBA Activities Durin

g Il Quarter 2009

Total Total
# Oblast Coverage = Sliest Coverage
1 ARC 7 15 Mykolaivska 7
2 Cherkaska 10 16 Odeska 10
3 Chernihivska 2 17 Poltavska 6
5 Dnipropetrovska 17 18 Rivnhenska 18
6 Donetska 1 19 Sumska 5
7 Ivano-Frankivska 23 20 Ternopilska 16
8 Kharkivska 11 21 Vinnytska 4
9 Khersonska 4 22 Volynska 8
10 Khmelnytska 2 23 Zakarpatska 3
11 Kirovohradska 9 24 Zaporizka 11
12 Kyivska 16 25 Zhytomyrska 6
13 Luhanska 4 Total 204
14 Lvivska 4 Cumulative 1209
Chart - XIV. Media Coverage in 2 " Quarter 2009 by Types of Media
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Since inception, media coverage of CBA activities amounts to 1209. Information about total media
coverages per region are is available in Annex - XVII. Full list of media coverages with brief summaries is
available in Annex - XVIII. List and short summary of news publications on partner’s web-sites are given
in Annex - XIX.

Box — 15: Pupils Gets Easy Access to Their School

On 23 May 2009, the community of Vyshgorodok (Ternopilsky district, Ternopil region) celebrated the completion of
their micro-project “School bus”. On this occasion, community organization “Nadiya” decided to invite the high level
delegation of donors and local partners to participate in the opening ceremony.

Project opening coincided with Europe Days in Ternopil, and the delegation of high level officials from international
organizations and foreign missions to Ukraine gladly accepted community’s invitation and came to observe the
example of efficient use of donors’ funds when multiplied by the effort of local communitiy and cooperation from local
authorities. Local Community open-heartedly welcomed the guests among which were: Mr.Oleksiy Kayda , Head of
Regional Council, Mr.Ercan Murat Officer-In-Charge, UNDP Ukraine, Ms.Joanna Kazana-Wisniowiecka , Deputy
Resident Representative UNDP Ukraine, Mr.Jose Manuel Pinto Teixeira Head of the Delegation of the European
Commission to Ukraine and Ambassadors of Great Britain and Sweden.

Congratulating the community, Mr. Ercan Murat mentioned that UNDP Ukraine acts with orientation to the human
component, such as people’s needs, living conditions, expectations about education, social and medical services and
life expectancy. “People should be in the centre of development processes, they should decide what they need, like
this particular community did when they defined the school bus as their priority”.

Mr. Jose Manuel Pinto Teixeira pointed out that “there is no better way to celebrate Europe Day than to come to this
village and participate in the ceremony of inauguration of this Vyshgorodok community school bus. This illustrates
most vividly the dimensions of cooperation between the European Union and Ukraine”.

The project of purchase of the news school bus was implemented with support of EU/UNDP CBA Project (UAH 77
878), Ternopil oblast administration/council (UAH 25 000), Lanovetska rayon administration/council (UAH 52887) and
village community organization “Nadiya” which contributed with UAH 7790. Community composed of 255 members
started working on this micro-project in August 2008 which was defined as priority by the majority of community
members. The school bus will benefit 42 families of 8 villages whose children will now have easier and more
comfortable way of transportation to local school.

2.6.2. Participation in external events

With a view of disseminating information about CBA
Project among interested target groups, its
representatives took part in external events to present
the initiative and its modus operandi. In the reported
period, Project was presented at 57 external events,
including conferences and Europe Days in Zaporizhia
and Dnipropetrovsk. CBA Community Development
Officers in Dnipropetrovska oblast also participated in
‘discussion tents’ of Europe Days where they
answered the queries of the public about CBA Project
and its activities.

2.6.3. Issuing reglonal newsletter Photo — 18. CBA tent at Europe Day in Zaporizhia

In order to duly and timely inform local

partners/stakeholders as well as participants about progress of CBA activities in the region, a practice of
publishing regional newsletters is in place. In the 2" quarter, OIUs drafted 43 issues of regional
newsletter, which was printed and disseminated both electronically (1842 copies) and printed copies
(8547 copies), according to the distribution list including oblast administration and council, rayon
administration and councils, village councils, local communities, local media and NGOs (see Table - XIX
for details). Newsletters were also placed on CBA web site.

35




Table — XIX: Publication and Dissemination of Regional

Newsletters in Il Quarter 2009

Newsletters per Il quarter 2009
# Oblast No. of issues No. of copies printed No. of copies sent
published & distributed electronically

1 ARC 2 125 0
2 Cherkaska 2 150 100
3 Chernihivska 1 20 40
4 Chernivetska 2 200 160
5 Dnipropetrovska 1 100 0
6 Donetska 1 50 75
7 Ivano-Frankivska 3 300 50
8 Kharkivska 3 2110 177
9 Khersonska 0 0 0
10 Khmelnytska 1 100 100
11 Kirovohradska 1 50 50
12 Kyivska 1 55 55
13 Luhanska 2 700 62
14 Lvivska 1 100 8
15 Mykolaivska 1 400 100
16 Odeska 1 200 0
17 Poltavska 1 100 0
18 Rivnenska 2 87 82
19 Sumska 1 1250 10
20 Ternopilska 2 190 63
21 Vinnytska 1 200 50
22 Volynska 1 200 100
23 Zakarpatska 1 250 250
24 Zaporizka 3 1770 10
25 Zhytomyrska 1 250 25

Total 36 9027 1567

Cumulative 112 22899 8116

Information about issuance of regional newsletters since inception is available in Annex - XX.

2.6.4. Informing wider public about CBA activities

€) Information boards proved to be an efficient tool of communication of information to local citizen
and authorities and ensuring transparency of CBA process. Circular was elaborated and distributed to
OlUs, containing recommendations as per installation and content of information boards in oblast and
rayon level Community Resource Centres (CRC), but also in village councils and in CO offices (whenever
possible).

Photo - 19. Memory board on Local Health Post in Zhytomyrska Photo - 20. Information board displaying stages and documentation in
oblast Zaporizhia Oblast Resource Centre / CBA Implementation Unit
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(b) Database of CBA pilot communities and approved micro-projects was elaborated and placed on
web site. Through this database, it is possible to retrieve each CO profile and all the information about
micro-projects (description of the project, cost-sharing arrangement, timeframe, contacts of responsible
parties).

(c) \Visibility of partners is assured by project plaques (temporary) and signboards (permanent) which
are produced for each community project site.

2.7 ADVISORY AND MANAGEMENT

Various activities were carried out during the reporting period for effective operation of the Project
activities. These activities are reflected in terms of administrative and financial management, coordination
arrangement, and monitoring, advisory support and resource mobilisation as described in details
hereunder.

2.7.1 Financial delivery

Project expenditure during the quarter reached a total of US $ 602 920 which was 5.8% of the budget
available during that time (Table - XX). Major achievement took place in the area of partnership
establishment and project management followed by training and community projects.

Table — XX: Financial Devilery by 2 nd Quarter (in US $ ‘000)

Project Expenditure Balance Delivery

SN Key Activities Budget
Q1 Q2 Total %

Training of CBA Project staff and national
1 counterparts on community based approach, 149,2 11,1 26,0 37,1 112,21 25%
project strategy and methodology

Establish mechanism of participatory planning

. 46,0 0,0 0,0 0,0 46,0 0%
process at local and regional level

Support COs for sustainable management and
3 implementation of self-help initiatives (including 8 223,0 62,6 190,2 252,8 7970,2 3%
seed grants)

Establish partnership with oblasts & raiyons
4 administrations, councils and other local 246,7 33,1 67,2 100,3 146,4 41%
stakeholders (including LDF meetings)

Effective Project Management 1633,2 255,9 311,9 567,8 1065,4 35%
PR, Communication and Monitoring Activities 68,5 3,3 7,7 10,9 57,6 16%
TOTAL 10 366,6 366,0 602,9 968,9 9 397,6 9%

2.7.2. Time management

Nation-wide experience of CBA implementation manifests differences between oblasts in terms of time
taken to complete each stage of Project implementation. Analysis of time management is given below,
indicating time taken in each region to establish partnership, to mobilize communities, to draft and approve
micro-project proposals, receive and spend tranches.

2.7.3. Monitoring and review

In order to monitor the progress and quality of CBA process, CBA/PMU Community Development
Specialists visited OIU, met local partners and communities, visited project sites. During the quarter, 10
such monitoring visits took place as shown.

One of the objectives of CBA Project is to integrate its methodology in the national process through
building capacity of the national partners. It requires that the national partners understand, appreciate and
own the process. Joint Review Meetings of CBA implementation in the region could be considered as
indicator towards this direction. During the quarter, 10 Review Meetings were held together with oblast
authorities. Agenda of such meetings included:

- CBA progress by rayon focal points;

- discussion on challenges and possible solutions;

- strategy for timely completion of project activities;

- elaboration of joint resolutions of key issues.
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Details about meetings and summary of recommendations are given in Annex — Il (b).

Regional stakeholders may independently review progress of CBA activities in the region, for this the
mechanist of Oblast Coordination Council may be used. For details please see chapter 2.2.1.

Table — XXI: Time Taken for Different Action Points**  (No. of Days) as of May'09

s Q

o Q > 5 2 = R ) 5 ]

21 83| 52| Ev 2 | 08| o8 = E =

|56 98| 88| of &£| 5|85 E| §| B
Oblast o o < | =< = 3 =
ARC 66 52 24 42 69 144 58 74 49 33 611
Cherkaska 0 68 35 0 60 26 - - = - 189
Chernihivska 39 0 0 55 47 142 164 6 70 - 523
Chernivetska 90 115 59 0 91 43 132 9 - o 539
Dnipropetrovska * 70 57 33 64 45 - o - - 269
Donetska - 76 - o - - - _ _ B 76
Ivano-Frankivska 0 95 61 48 15 58 57 79 98 32 543
Kharkivska 45 0 56 * 102 42 147 33 - - 425
Khersonska 0 40 51 73 62 80 130 85 54 - 575
Khmelnytska 39 92 37 15 40 82 a7 92 80 - 524
Kirovohradska 0 153 45 81 23 32 115 64 70 - 583
Kyivska 76 65 87 34 17 47 35 115 77 - 553
Luhanska 97 86 52 0 83 88 69 119 49 - 546
Lvivska 0 95 34 50 0 107 164 16 96 81 643
Mykolaivska 201 138 49 15 68 44 72 88 60 - 735
Odeska 436 129 53 101 23 31 71 53 - o 897
Poltavska 0 102 71 67 42 45 82 91 - - 500
Rivnenska 0 95 49 34 11 72 79 97 84 - 521
Sumska 0 103 82 49 64 34 41 148 - - 521
Ternopilska 0 91 33 45 19 69 79 118 54 = 508
Vinnytska 0 85 36 0 59 44 70 35 39 - 368
Volynska 0 119 30 36 9 59 74 89 93 - 509
Zakarpatska 0 123 55 44 39 45 117 90 - - 513
Zaporizka 209 134 58 0 62 41 77 91 - = 672
Zhytomyrska 28 82 42 30 51 60 84 109 45 - 531
Average 58 88 48 37 47 62 89 77 68 49 515

- event not occurred yet
* data is not available

** Day of regional seminar is the starting point and each subsequent action point is counted from the day of previous action;

*** There is overlapping between actions due to simultaneous undertaking of activities. Total number of days, therefore, will be
less than shown here.

2.7.4 Manuals

In order to ensure that community
mobilization process as well as micro-
project implementation are taking place
according to CBA methodology, and in
order to provide additional guidance
support to community organizations, 2
manuals were printed and disseminated
through community organizations:

Manual for Community
Organizations (2500 copies)
Technical Manual (1500 copies).
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2.7.5. Donor/partner visits

As CBA progress evolves, the interest of partner agencies and donor increases to observe the efficiency
of its implementation. In this context, 6 donor/partner visits were organized during the quarter:

(@ On 23 April, Mr.Volodymyr Vitka, representative of
Secretariat of the Cabinet of Ministers of Ukraine, Department of
Regional Policy visited CBA community of Krasnaya Polyana
(krasnogvardeyskiy rayon of ARC) and attended opening
ceremony of local ambulatory (see Box — 13 for detail).

(b) On 23 May, a delegation composed of UNDP Officer-In-
Charge, UNDP Deputy Resident Representative, Head of the
Delegation of the European Commission to Ukraine and
Ambassadors of Great Britain and Sweden visited inauguration of

Photo - 21. Officer-In-Charge of UNDP Ukraine, community project “School Bus” in Vyshgorodok village,

Head of EC Delegation and EU ambassadors Ternopilska oblast.
visit Vyshgorodok community of Ternopilska
oblast (c) On 24 May, UNDP and EC Delegation senior management

visited CBA Kysylyn village, Volynska oblast to meet and interact
with local community and observe the status of their micro-
project implementation.

(d) On 29 May, Head of EC Delegation to Ukraine and
representatives of British, Hungarian, German and Polish visited
Vodiane village, Dnipropetrovska oblast in order to meet the CBA
pilot community and interact with them on the subject of their
involvement with CBA Project.

(e) On 18 June Mr. Jens Wandel , Deputy Director, UNDP
Photo - 22. Head of EC delegation and EU Regional Bureau for Europe and the CIS and Mr.Ercan Murat,
g’;‘ﬁﬁjg:ﬁgik’;"jﬁf;ﬂby Vodiane community, Officer-In-Charge, UNDP Ukraine visited Pereyaslav-Khmelnytsyi
rayon to (a) hold the meeting with rayon authorities and (b) to
visit Yerkivtsi village, to meet and interact with community
organization and observe their project site.

() On 20 June, Mr. Jens Wandel, Deputy Director, UNDP
Regional Bureau for Europe and the CIS and Mr.Ercan Murat,
Officer-In-Charge, UNDP Ukraine visited Luhasnka Oblast
Implementation Unit/Community Resource Centre of CBA and
held meetings with oblast authorities to discuss progress and
perspectives of community based projects in the region.

Photo — 23. Mr.Jens Wandel and Mr.Ercan Murat
meeting oblast authorities of Luhansk

2.7.6. Additional activities

Knowledge Transfer: Support was provided towards promoting community based approach to local
development in Ukraine through academia. IPM, Jaysingh Sah, presented a paper on this subject in the
workshop organised jointly by UNDP/MGSDP and Academy of Municipal Administration.

Participation in EDM Project:  On 6 April 2009 the selection committee assessed 24 applications of the
2" round participants of all-Ukrainian competition Every Drop Matters held by UNDP Ukraine and
trademark Bonakva, and determined the winners.

According to the criteria mentioned below 14 projects were chosen from following regions: Luhanska (2),
Donetska (1), Mykolaivska (2), Kirovogradska (1), Vinnytska (1), Sumska (1), Ternopilska (1), Ivano-
Frankivska (1), Chernigivska (1), Zhytomirska (1), Rivhenska (1) and Lvivska (1).
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CHAPTER I

LESSONS
AND FUTURE OUTLOOK

3.1 Stocking the Experience
3.2 Outlook for future
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3.1. STOCKING THE EXPERIENCE

Following lessons were learnt during the quarter in course of CBA implementation:

Oblast authorities are positive to community needs and are willing to supplement with additional fund
to be utilized for implementation of community priorities;

Value of community resource centres is being recognized by oblast/rayon authorities as reflected by
increasing demand for strengthening of these centres;

Technical departments of rayon/oblast are supportive to assist communities in designing/preparation
of technical documentation;

LDF is effective in mainstreaming of community plans and mobilization of local resources (financial as
well as human)

OCC is effective in monitoring of CBA implementation in the oblast, coordination of stakeholders and
mobilizing oblast level resources in favour of community based development efforts;

High level of interest and appreciation has been received from local, district and regional authorities
for the results obtained,;

Some regional partners are considering local policy change to make CO- financing possible from state
resources;

Successfully accomplished projects have served as a motivating factor for the communities to look for
opportunities to implement their next priority;

With appropriate advisory support, it is possible to maximize community participation in the process of
local development;

Mindset of local authorities is changing in favour of recognising community priorities as a part of their
development plans. However, it will take time for this change across the project area;

Guidance and support of national partners has proved effective in motivating local stakeholders;

Physical participation of local/regional authorities in CBA implementation process and political can
reach development tasks independently and quickly.

Rural communities need constant attention and even small stimulating ‘victories’ for effective
unleashing of their potentials.

In the process of the Project implementation, it appears that there is inadequate institutional structure
and financial mechanism oriented to community based local sustainable development and co-
financing of international projects

Co-financing from local budget would be easier to secure if Partnership Agreements between OSA,
OC and UNDP envisages compulsory financial share from oblast budget.

Social mobilization with involvement of local governmental bodies, rayon and oblast administrations/
councils gives high optimism to solve community problems.

Visibility of community activities and involvement of majority of the community members to work is
very important for the overall success of the project.

Existence of positive examples/success cases of micro-projects and peer to peer learning between
COs and other stakeholders at the local level enhances pace and quality of Project implementation at
local level.

Release of first tranche from CBA creates a strong trust and confidence among the COs. Until they
receive resource, they tend to remain in illusion and doubt.

Level of involvement of focal persons in CBA implementation process depends on their regular work
load and aptitude to support local communities

Key Challenges and potential threats:

Global/national financial crisis and reduced state budget resource has posed difficulty in timely cost
sharing from local authorities, especially in resource poor region/district;
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In isolated and income-scarce communities, it takes longer time to mobilise resources for cost
sharing. It is more so in case of CBA area where the rayons, VCs/CCs and communities are
selected based on their poverty and sufferings.

In situation of budgetary constraint, some oblast authorities find it difficult to meet the costs related
with office premises and utilities for their community resource centres

The process of passing all stages (from priotity setting to MPP approval to receiving first tranche to
priority implementation) is often felt as long and causes decreas of interest and enthusiasm.
Because communities/local stakeholders do not have prior experience on particularities of social
mobilisation process and the internal processes of UNDP-led Projects.

Rural residents are dependent on the cycle of agricultural work. Spring/summer period is a «dead
season» in terms of gatherings and collective actions as villagers are busy in agricultural activities.
People meet only to solve very pressing and urgent problems.

Community gains maturity at a slow speed in a step by step manner and through learning by doing
process.

Necessity of quality technical documentation for micro-project proposal preparation require
significant amount of money and involve skilled professionals (engineers, builders, people who work
on PC, etc.) poses difficulties for the communities which, very often, lack resources and skill.
Respective rayon authorities do try to help but they too face the same difficulties from time to time.

The procedure of payment of the financial documentation is long, sometimes accounts become
outdated, even more often prices for goods and services change upward.

Time limits of the CBA project implementation are tight. But communities often do not realize the
limit and tend to proceed according to their own capabilities. However, making them observe this
requirement becomes a good stimulating and disciplinary factor.

Oportunities
Opportunity to strengthen rayon level community resource centres for further promotion of CBA
methodology;

3.2

Opportunity to expand awareness on CBA methodology through model demonstration;
Capacity of oblast authorities to supplement fund for co-sharing in community initiatives

OUTLOOK FOR QUARTER Il

Following activities are envisioned for 3" quarter of 2009:

Continuation of appraisal, approval and funding of micro-projects
Enhancing of human resource at local level

Mid-term evaluation of the CBA implementation

Oblast level review of the CBA implementation by UNDP/CBA-management
Documentation of the CBA implementation process

Holding of Steering Committee meeting

Effort for resource mobilisation for next phase of CBA

Organisation of donors’ visits

Exploring mechanism for CO-financing through state budget
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Annex — |
Selection of Village/City Councils Since Inception

# Oblast No of No of No of selected local Substitu No of local councils in
Rayons appli- councils ted reserve
cations VC TC cC VC/CC VC TC cC

1 ARC 8 74 35 4 1 8 17 2 0
2 Cherkaska 8 117 39 0 1 0 23 0 0
3 Chernihivska 8 136 33 7 0 2 16 0 0
4 Chernivetska 8 8 38 0 2 0 16 0 0
5 Dnipropetrovska 8 54 38 2 0 3 11 0 0
6 Donetska 8 76 30 8 2 0 6 2 0
7 Ivano-Frankivska 8 150 32 4 4 1 27 0 0
8 Kharkivska 8 111 37 3 0 6 51 0 0
9 Khersonska 8 61 33 7 0 2 29 0 0
10 Khmelnytska 8 165 35 5 0 0 24 0 0
11 Kirovohradska 8 106 37 3 0 2 21 2 0
12 Kyivska 9 148 36 3 1 3,-1 25 0 1
13 Luhanska 8 71 35 5 0 4 23 4 0
14 Lvivska 8 112 33 4 3 3 12 0 0
15 Mykolaivska 8 80 35 5 0 4 36 0 0
16 Odeska 8 87 37 3 0 3 9 3 0
17 Poltavska 8 86 36 4 0 0 15 1 0
18 Rivnenska 8 100 33 5 2 0 21 0 0
19 Sumska 7 87 30 4 1 4,-5 17 0 0
20 Ternopilska 8 116 34 6 0 0 27 0 1
21 Vinnytska 8 150 32 7 1 0 14 2 0
22 Volynska 8 117 34 5 1 2 23 1 0
23 Zakarpatska 8 72 35 4 1 0 26 0 0
24 Zaporizka 8 62 36 4 0 2 21 1 0
25 Zhytomyrska 8 115 39 1 0 2 22 0 0

Total 200 2461 872 103 20 51, -6* 532 18 2

* Of total 57 VCs/CCs that terminated partnership, 51 got substituted and 6 still remained to be substituted with new

VCs/CCs
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Annex — I

Partnership Agreements Signed with VC/CC Since Inceptio n
# Oblast Target No of PA
1 ARC 40 19
2 Cherkaska 40 10
3 Chernihivska 40 21
4 Chernivetska 40 3
5 Dnipropetrovska 40
6 Donetska 40
7 Ivano-Frankivska 40 40
8 Kharkivska 40 37
9 Khersonska 40 38
10 Khmelnytska 40 28
11 Kirovohradska 40 40
12 Kyivska 41 40
13 Luhanska 40 40
14 Lvivska 40 40
15 Mykolaivska 40 10
16 Odeska 40 0
17 Poltavska 40 40
18 Rivnenska 40 37
19 Sumska 40 35
20 Ternopilska 40 37
21 Vinnytska 40 11
22 Volynska 40 39
23 Zakarpatska 40 24
24 Zaporizka 40 7
25 Zhytomyrska 40 3

Total 1001 599
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Annex — 1l (a)

No.of Oblast Coordination Councils and Their Meetin  gs

# Oblast Number Number of meetings
of OCC
1 ARC 1 1
2 Cherkaska 1 2
3 Chernihivska 1 1
4 Chernivetska 0 0
5 Dnipropetrovska 0 0
6 Donetska 0 0
7 Ivano-Frankivska 1 0
8 Kharkivska 1 1
9 Khersonska 0 0
10 Khmelnytska 0 0
11 Kirovohradska 1 0
12 Kyivska 0 0
13 Luhanska 1 1
14 Lvivska 1 3
15 Mykolaivska 1 2
16 Odeska 1 1
17 Poltavska 1 0
18 Rivnenska 0 0
19 Sumska 1 1
20 Ternopilska 1 1
21 Vinnytska 1 3
22 Volynska 1 1
23 Zakarpatska 1 0
24 Zaporizka 1 2
25 Zhytomyrska 1 1
Total 18 21
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Annex — 11 (b)
Review Meetings Results By Oblast

Oblast

Decisions and Resolutions

ARC, 23.04.2009

Following the results of the regional meeting the following resolutions are developed.

Rayon Councils and Rayon State Administrations should:

1) keep accurately to terms of signed with the CBA Project Partnership Agreements, in particular to
consider the problem of assigning funds from local budgets to finance community micro-projects;

2) appoint focal points from Rayon State Administrations and Rayon Councils directly responsible for
implementation of the CBA Project in the region

Chernihivska,
25.06.2009

To favour development of newly created communities. Rayon leadership should assist communities in
preparing MPP, guarantee co-financing of approved micro-projects.

Dnipropetrovska,
11.06.2009

To favour communities at all levels by providing financial, technical assistance in the CBA Project
implementation in the region.

Kharkivska,
16.04.2009

Proceedings decision of the Oblast Coordination Council, decision to create a CRC, co-finance
projects.

Luhanska,
15.04.2009

1. To find out reasons for delay in financing by the CBA Project on first signed agreements.

2. To study the question of co-financing MPP either from local or region budgets, or from additional
fubds of farmers\ households.

3. To hold a seminar for bodies of local self-governance and leaders of community organizations with
5 related OSA departments on coordination of CO micro-projects documents.

4. To plan holding trainings on MPP realization and financial accounting to the CBA Project in april —
may 2009 for communities that signed (or that are at the stage of signing) Agreements for co-
financing from the

5. To continue forming first Rayon Community Resource Centers in Stanychno-Luhansky, Svativsky
and Antratsytivsky rayons

6. To solve the problem of substituting Rudovsky village council for territorial community from a
reserve list. To spped up preparing and submitting on consideration MPP of Kalmykovka and
Polovinkino communities

7. To hold additional dialogues with communities from Butovo and Shulhinka villages to mobilize
communities and speed up the CBA Project implementation process;

8. To consider at LDF the problem of substituting community from Vyshneve village for one from a
reserve list;

9. To hold a dialogue with communities from Maloryazantsevo and Myrnodolyna villages to solve the
question of either their further participation in the Project or substituting them for reserve ones;

10. To collect and specify information about micro-projects of community organizations that need co-
financing with further solicitation for financial support from the region budget

Mykolaivska,
30.06.2009

To speed up the CBA Project realization and provide any possible help to achieve the Projects
objectives

Odeska,
18.05.2009

Decisions:

1. To sign Partnership Agreement between OSA and the CBA Project

2. To solve the problem of equipping the office of oblast community resource centre,
3. To form OCC,

4. To activate preparation of MPP;

Volynska, 24-
25.05.2009

1. To acknowledge the readiness of Volyn region leadership to finance 25% of community MPP cost
(about 1.5 bin UAH)

2. To consider the possibility of participation in new UNDP Projects

3. To approve the List of micro-projects to co-finance from the region budget.

4. To approve the Order of assigning ands using funds from the region budget - subvention to local
budgets for micro-project co-financing.

5. Oblast State Administration and Oblast Council should jointly consider the question of assigning
additional funds from the region budget to co-finance community micro-projects initiatives.

Zaporizka,
12.06.2009

1. To develop the mechanism of community initiatives co-financing from budgets of all levels.
2. To provide for transfer from the region budget to local budgets amounting 10% of total Project cost.
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Local Development Forums Activity

Annex — IV

# Oblast Number of LDFs Number of meetings
1 ARC 8 17
2 Cherkaska 8 10
3 Chernihivska 7 16
4 Chernivetska 8 18
5 Dnipropetrovska 5

6 Donetska 0 0
7 Ivano-Frankivska 8 11
8 Kharkivska 5 6
9 Khersonska 8 19
10 Khmelnytska 8 14
11 Kirovohradska 8 12
12 Kyivska 9 9
13 Luhanska 8 24
14 | Lvivska 5 12
15 Mykolaivska 8 11
16 Odeska 7 7
17 Poltavska 8 14
18 Rivnenska 8 16
19 Sumska 7 21
20 Ternopilska 8 26
21 Vinnytska 8 8
22 Volynska 8 13
23 Zakarpatska 8 15
24 Zaporizka 8 29
25 Zhytomyrska 8 9

Total 181 339
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Annex —V

Number Full Fledge Rayon Resource Centres by Region

# Oblast Number of RCRC
1 ARC 6
2 Cherkaska 8
3 Chernihivska 1
4 Chernivetska 1
5 Dnipropetrovska 1
6 Donetska 0
7 Ivano-Frankivska 3
8 Kharkivska 4
9 Khersonska 0
10 Khmelnytska 0
11 Kirovohradska 4
12 Kyivska 9
13 Luhanska 6
14 Lvivska 8
15 Mykolaivska 3
16 Odeska 4
17 Poltavska 0
18 Rivnenska 1
19 Sumska 4
20 Ternopilska 1
21 Vinnytska 8
22 Volynska 8
23 Zakarpatska 1
24 Zaporizka 8
25 Zhytomyrska 4
Total 93
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Participation of Regional Officials in the VC/CC Semin

Annex — VI

ar Since Inception

Participants
Leadership/
No of No of employee of

# Oblast seminars | participants OSA FP RSA FP RSA/RC
1 ARC 47 451 1 42 19
2 Cherkaska 42 601 0
3 Chernihivska 17 290 1
4 Chernivetska 40 970 5 15 25
5 Dnipropetrovska 43 571 0 10
6 Donetska 0 0 0 0
7 Ivano-Frankivska 41 1748 0 40 10
8 Kharkivska 46 831 5 13 35
9 Khersonska 40 1246 1 40 42
10 | Khmelnytska 40 330 6 16 37
11 | Kirovohradska 42 1547 0 42 55
12 | Kyivska 54 1804 0 59 68
13 | Luhanska 45 794 9 42 83
14 | Lvivska 43 307 1 8 51
15 | Mykolaivska 44 1243 0 34
16 | Odeska 45 755 1
17 | Poltavska 44 882 0 13
18 | Rivnenska 42 798 14 42 68
19 | Sumska 38 856 0 38 29
20 Ternopilska 41 604 40 15
21 Vinnytska 40 957 2 40 12
22 Volynska 42 748 62 42 66
23 Zakarpatska 43 2379 43 43
24 | Zaporizka 45 1283 8 45 48
25 Zhytomyrska 42 1046 40 27

Total 1006 23041 116 717 771
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Annex — VII

Regionwise Selection of Local Communities Since Ince ption

# Oblast No. of No. of No. of communities selected
ir:%?vr;i ir:ﬁl/\?e(c:i For Partnership For Reserve
1 ARC 8 40 38 19
2 Cherkaska 8 40 40 23
3 Chernihivska 8 40 40 16
4 Chernivetska 8 40 40 16
5 Dnipropetrovska 8 40 40 11
6 Donetska 0 0 0 0
7 Ivano-Frankivska 8 40 40 27
8 Kharkivska 8 40 47 14
9 Khersonska 8 40 40 29
10 Khmelnytska 8 40 40 24
11 Kirovohradska 8 40 40 21
12 Kyivska 9 40 43 21
13 Luhanska 8 40 40 27
14 Lvivska 8 40 40 12
15 Mykolaivska 8 40 40 36
16 Odeska 8 40 40 12
17 Poltavska 8 40 40 12
18 Rivnenska 8 40 40 21
19 Sumska 7 35 35 17
20 Ternopilska 8 40 40 28
21 Vinnytska 8 40 40 16
22 Volynska 8 40 40 24
23 Zakarpatska 8 40 40 26
24 Zaporizka 8 40 40 15
25 Zhytomyrska 8 40 40 0
Total 192 955 963 467
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Annex — VIl

Formation of Community Organisations Since Inceptio n
" o No of COs Paniﬂ;/):ting CO members
53 | S3 < | =% =,
#8525 B |28 8F | 58 LR AT
Sz ° z £ 25 oG OE No In % SE o€ % %
2 2 g | > | % | 23 g2 | 3¢
5 = = <
1 ARC 8 40 40 38 33 16434 10602 65 10602 0 46 54
2 Cherkaska 8 40 40 40 39 12893 | 10701 83 1863 8838 48 52
3 Chernihivska 8 40 38 38 16 3672 2870 78 3495 0 48 52
4 Chernivetska 8 40 40 40 25 3120 2496 80 2496 0 55 45
5 Dnipropetrovska 8 40 39 13 17 3191 2373 74 2373 0 42 58
6 Donetska 0 0 0 0 0 0 0 0 0 0 0 0
7 Ivano-Frankivska 8 40 40 40 40 3400 2624 77 2720 0 37 63
8 Kharkivska 8 46 45 37 33 25318 | 18219 72 23952 0 36 64
9 Khersonska 8 40 40 40 33 9662 4261 44 7669 0 46 54
10 Khmelnytska 8 40 40 37 34 1732 1732 100 1963 0 32 68
11 Kirovohradska 8 40 40 40 40 3309 2350 71 2455 0 41 59
12 | Kyivska 9 41 43 43 41 6023 3304 55 3358 0 40 60
13 | Luhanska 8 40 40 38 36 9018 5414 60 6559 0 43 57
14 Lvivska 8 43 40 21 18 7061 5658 80 1492 4166 40 60
15 Mykolaivska 8 40 39 39 35 3451 2830 82 4048 0 43 57
16 Odeska 8 38 38 38 18 17575 14587 83 14587 0 44 56
17 | Poltavska 8 40 40 40 40 14814 | 11925 80 21465 0 43 57
18 | Rivnenska 8 40 49 48 44 29574 | 18666 63 3501 | 15165 33 67
19 Sumska 7 35 35 35 31 9511 7560 79 7071 489 44 56
20 Ternopilska 8 40 41 41 41 5442 4135 76 4256 0 38 62
21 Vinnytska 8 38 38 36 32 28885 18674 65 32167 0 41 59
22 | Volynska 8 40 40 40 40 8967 6011 67 9615 0 36 64
23 | Zakarpatska 8 40 37 37 33 24124 | 22918 95 3774 | 19144 30 70
24 Zaporizka 8 40 38 38 38 8153 5478 71 5789 0 44 56
25 Zhytomyrska 8 42 41 39 38 12433 10324 83 1582 8742 37 63
Total 192 963 961 896 795 267762 | 195712 73% 178852 | 56544 41 59
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Annex — IX
Legal Form of COs

# Oblast L(_egally Legal forms of COs
regggesred ACMB | Coopera- BSP PO Others
tives

1 ARC 33 8 3 9 12 1
2 Cherkaska 39 0 0 0 39 0
3 Chernihivska 16 0 0 2 14 0
4 Chernivetska 25 0 0 0 25 0
5 Dnipropetrovska 17 0 0 0 17 0
6 Donetska 0 0 0 0 0 0
7 Ivano-Frankivska 40 0 0 0 40 0
8 Kharkivska 33 0 6 0 27 0
9 Khersonska 33 1 1 1 30 0
10 Khmelnytska 34 0 0 0 34 0
11 Kirovohradska 40 0 0 0 40 0
12 Kyivska 41 1 2 0 38 0
13 Luhanska 36 1 0 0 35 0
14 Lvivska 18 0 0 0 18 0
15 Mykolaivska 35 1 3 0 31 0
16 Odeska 18 2 0 12 4 0
17 Poltavska 40 0 4 0 36 0
18 Rivnenska 44 5 0 0 39 0
19 Sumska 31 0 0 0 31 0
20 Ternopilska 41 0 0 6 35 0
21 Vinnytska 32 0 1 0 31 0
22 Volynska 40 0 0 8 32 0
23 Zakarpatska 33 0 0 0 33 0
24 Zaporizka 38 0 0 0 38 0
25 Zhytomyrska 38 1 0 0 37 0

Total 795 20 20 38 716 1

ACMB - association of co-owners of multi-storey building; BSP - bodies of self-organisation of population;

PO - public/civil society
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Annex —

X

Number of Trainings for COs Since Inception

Participating

@ 2 Participating local

2 s Male Female CO members authorities

% § e} © e} © o © e} ©

o S} P4 © z s z ® z S

“ 2
1 ARC 18 374 251 67 123 33 340 91 34 9
2 Cherkaska 25 509 256 50 253 50 336 66 173 34
3 Chernihivska 19 439 224 51 215 49 367 84 72 16
4 Chernivetska 24 491 284 58 207 42 354 72 137 28
5 Dnipropetrovska 17 453 157 35 296 65 270 60 183 40
6 Donetska 0 0 0 0 0 0 0 0 0
7 Ivano-Frankivska 29 644 228 35 416 65 593 92 51
8 Kharkivska 26 617 223 36 394 64 476 7 141 23
9 Khersonska 24 601 205 34 396 66 407 68 194 32
10 Khmelnytska 28 620 197 32 423 68 470 76 150 24
11 Kirovohradska 21 602 241 40 361 60 455 76 147 24
12 Kyivska 36 1054 371 35 683 65 787 75 267 25
13 Luhanska 28 626 122 19 504 81 370 59 256 41
14 Lvivska 23 435 190 44 245 56 308 71 127 29
15 Mykolaivska 26 594 239 40 355 60 524 88 70 12
16 Odeska 25 417 188 45 229 55 306 73 111 27
17 Poltavska 24 336 156 46 180 54 283 84 53 16
18 Rivhenska 26 678 259 38 419 62 541 80 137 20
19 Sumska 21 472 209 44 263 56 368 78 104 22
20 Ternopilska 28 528 202 38 326 62 387 73 141 27
21 Vinnytska 15 736 304 41 432 59 552 75 184 25
22 Volynska 32 818 393 48 425 52 639 78 179 22
23 Zakarpatska 26 520 204 39 316 61 451 87 69 13
24 Zaporizka 27 874 408 47 466 53 755 86 119 14
25 Zhytomyrska 25 631 207 33 424 67 471 75 160 25

Total 593 | 14069 | 5718 41 8351 59 10810 77 3259 23
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Annex — Xl
CDP Development by COs Since Inception

"(‘:OO(;f Priorities of CDPs N N

with Water- | Energy | Environ- Local CDPs CDPs
# Oblast CDPs | Health | supply | Saving ment Transport | Other | reviewed | approved
1 ARC 42 11 16 10 1 4 0 30 27
2 Cherkaska 39 19 6 14 0 0 0 39 39
3 Chernihivska 38 11 6 21 0 0 0 40 20
4 Chernivetska 15 4 0 10 0 1 0 15 11
5 Dnipropetrovska 29 9 7 11 0 2 0 29
6 Donetska 0 0 0 0 0 0 0 0
7 Ivano-Frankivska 40 5 1 34 0 0 0 40 40
8 Kharkivska 39 2 9 25 1 2 0 9
9 Khersonska 40 12 6 22 0 0 0 26
10 Khmelnytska 40 7 4 24 1 4 0 38 30
11 Kirovohradska 40 7 24 1 5 0 40 34
12 Kyivska 47 12 7 27 1 0 0 42 41
13 Luhanska 36 10 10 16 0 0 0 32 36
14 Lvivska 28 11 0 15 1 1 0 28 6
15 Mykolaivska 36 26 2 2 0 32 32
16 Odeska 30 5 17 8 0 0 0 30 21
17 Poltavska 40 3 21 12 0 4 40 40
18 Rivnenska 42 13 0 24 0 5 0 40 40
19 Sumska 35 9 13 11 0 2 0 34 29
20 Ternopilska 39 8 23 1 3 0 23 23
21 Vinnytska 35 6 19 0 6 0 35 10
22 Volynska 40 4 2 34 0 0 0 40 40
23 Zakarpatska 24 7 14 1 0 0 24 24
24 | Zaporizka 38 4 14 18 0 2 0 38 38
25 Zhytomyrska 39 16 3 19 0 1 0 39 39

Total 871 191 165 461 10 44 0 783 636
Percentage 100% 22% 19% 53% 1% 5% 0%
Annex — XII
Priorities of CDPs
e Local Transport
5% Other
0%
Health
22%
Energy Saving

53%

Water-supply
19%
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Annex — XIlII

Total Number of Micro-projects by Typology Since Inc eption
# MPs by typology
# Appr. Energy Water School

# Oblast MPs Health saving supply Environment bus
1 ARC 9 2 0 5 0 2
2 Cherkaska 0 0 0 0 0 0
3 Chernihivska 11 3 6 2 0 0
4 Chernivetska 10 2 7 0 0 1
5 Dnipropetrovska 0 0 0 0 0
6 Donetska 0 0 0 0 0
7 Ivano-Frankivska 29 4 25 0 0 0
8 Kharkivska 0 3 0 0 1
9 Khersonska 3 0 0 0
10 Khmelnytska 14 0 3 0 3
11 Kirovohradska 4 0 2 1 0 1
12 Kyivska 21 5 14 2 0 0
13 Luhanska 13 6 5 2 0 0
14 Lvivska 4 2 2 0 0 0
15 Mykolaivska 8 0 5 3 0 0
16 | Odeska 9 2 2 5 0 0
17 Poltavska 11 0 5 3 0 3
18 Rivnenska 17 4 13 0 0 0
19 Sumska 10 4 2 3 0 1
20 Ternopilska 20 2 16 1 0 1
21 Vinnytska 9 0 6 1 0 2
22 Volynska 12 2 9 1 0 0
23 Zakarpatska 6 2 3 1 0 0
24 Zaporizka 10 0 5 4 0 1
25 Zhytomyrska 10 7 3 0 0 0

Total 247 50 144 37 0 16

Percent 100% 20% 58% 15% 0% 7%
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Annex — XIV

Beneficiaries of Community Projects Since Inception

# Oblast # Approved No of beneficaries

MPs Total M F
1 ARC 9 2556 1119 1437
2 Cherkaska 0 0 0 0
3 Chernihivska 11 7758 4152 3606
4 Chernivetska 10 11285 4924 6361
5 Dnipropetrovska 0 0 0
6 Donetska 0 0 0 0
7 Ivano-Frankivska 29 47901 20223 27678
8 Kharkivska 4 2572 1085 1487
9 Khersonska 10534 4980 5554
10 Khmelnytska 14 6187 2386 3801
11 Kirovohradska 4 3069 1361 1708
12 Kyivska 21 11895 4734 7161
13 Luhanska 13 9923 4932 4991
14 Lvivska 4 2444 1035 1409
15 Mykolaivska 5640 2443 3197
16 Odeska 11273 4270 7003
17 Poltavska 11 4707 2032 2675
18 Rivnenska 17 16949 9115 7834
19 Sumska 10 7224 3392 3832
20 Ternopilska 20 9375 4239 5136
21 Vinnytska 9 12543 5681 6862
22 Volynska 12 10209 4553 5656
23 Zakarpatska 6 9401 4131 5270
24 Zaporizka 10 10720 4645 6075
25 Zhytomyrska 10 9038 4641 4397

Total 247 223203 100073 123130
Percent 100% 45% 55%
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Beneficiaries of Community Projects by Typology Since

Annex — XV

Inception

# Oblast # Approved No of beneficaries
MPs Total Health Energy Water Environ School
saving supply ment bus
1 ARC 9 2556 822 0 1328 0 406
2 Cherkaska 0 0 0 0 0 0
3 Chernihivska 11 7758 5374 1978 406 0 0
4 Chernivetska 10 11285 8922 1561 0 0 802
5 Dnipropetrovska 0 0 0 0 0
6 Donetska 0 0 0 0 0
7 Ivano-Frankivska 29 47901 2514 45387 0 0
8 Kharkivska 2572 0 1855 0 0 717
9 Khersonska 10534 9871 663 0 0 0
10 Khmelnytska 14 6187 0 3851 536 0 1800
11 Kirovohradska 4 3069 0 2243 290 0 536
12 Kyivska 21 11895 5252 5223 1420 0 0
13 Luhanska 13 9923 5330 4082 511 0 0
14 Lvivska 2444 1695 749 0 0 0
15 Mykolaivska 5640 0 3893 1747 0 0
16 Odeska 11273 6984 1364 2925 0 0
17 Poltavska 11 4707 0 2107 1555 0 1045
18 Rivnenska 17 16949 4359 12590 0 0 0
19 Sumska 10 7224 3756 2692 296 0 480
20 Ternopilska 20 9375 859 7692 217 0 607
21 Vinnytska 9 12543 0 5906 1902 0 4735
22 Volynska 12 10209 1483 8353 373 0 0
23 Zakarpatska 6 9401 4922 3319 1160 0 0
24 Zaporizka 10 10720 0 3676 6630 0 414
25 Zhytomyrska 10 9038 7552 1486 0 0 0
Total 247 223203 69695 120670 21296 0 11542
Percent 100% 31% 54% 10% 0% 5%
Annex — XVI
Completed Micro-projects Description
# Oblast N Description
1 Ef;sa;iggcgrggl;i)ﬁr?:;;nof ambulatory in Krasna Polyana,
1 ARC
2 Repair of watter s_upply system in Zvezdnoe village,
Krasnogvardiysyi rayon
2 Khmelnytska 1 School bus in Antoniny, Krasylivskyi rayon
3 Lvivska 1 rRa(;%?]ir of Local Health post in Arlamivska Volya, Mostyskyi
4 Ternopilska 1 School bus for Vyshgorodok, Lanivetskyi rayon
5 Vinnytska 1 School bus in Floryno, Bershadskyi rayon "
2 School bus in Severynivka, Zhmerynskyi rayon
Total 7
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Annex — XVII

Media Coverage of CBA Activities Registered Since In  ception
Media Coverage .
# Ol C(,)\:Ic;rg;e News- v Radi Electronic vsggr;(iat:ess
papers 2ely Media
1 ARC 33 19 1 0 13 13
2 Cherkaska 29 13 5 3 8 7
3 Chernihivska 22 3 2 5 12 12
4 Chernivetska 18 5 3 5
5 Dnipropetrovska 41 23 11 2
6 Donetska 1 1 0 0
7 Ivano-Frankivska 44 27 1 12 23
8 Kharkivska 149 60 27 7 55 31
9 Khersonska 33 26 0 5 11
10 Khmelnytska 21 12 3 1 16
11 Kirovohradska 46 45 0 1 0 30
12 Kyivska 81 41 24 9 7 7
13 Luhanska 27 18 5 3 1 16
14 Lvivska 36 23 0 1 12 14
15 Mykolaivska 18 9 3 2 4 11
16 Odeska 36 15 8 0 13 19
17 Poltavska 32 15 4 5 8 10
18 Rivhenska 130 48 16 37 29 28
19 Sumska 60 18 3 24 15 25
20 Ternopilska 91 24 23 23 21 20
21 Vinnytska 35 8 4 21 21
22 Volynska 47 11 19 17
23 Zakarpatska 28 22 2 4 3
24 Zaporizka 78 60 12 14
25 Zhytomyrska 73 27 17 18 11 11
Total 1209 571 194 163 281 370
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Annex — XVIII

Summary of Media Coverage Per Region (in Ukrainain)
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Annex - XIX

Summary of News Publications on Partner's Web-sites

CHERKASKA OBLAST
Date Site Title of publication
25.06.2009 http://www.oblrada.ck.ua/news/2494098.html | $ , " $+
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02.04.2009 http://iww.gov.if.ua/modules.php?name=Ne | $ %
wsé&file=article&sid=9421
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LUHANSKA OBLAST

# Date Site Title of publication
1 15.04.2009 http://stb.loga.gov.ua/activity/economy/invest % ! v
ments/ $ ?2% ‘!
2 15.04.2009 bv.loga.gov.ua/activity/economy/investmants/ ?2% '
3 02.06.2009 http://pps.loga.gov.ua/activity/press/news- / %
pps/2009/06/02/news-pps_8262.html $ $+
4 10.06.2009 http://stb.loga.gov.ua/activity/economy/invest ' [+
ments/
5 11.06.2009 bv.loga.gov.ua/activity/economy/investmants/ ' [+
6 17.06.2009 http://svt.loga.gov.ua/activity/press/news-svt/ 2 % "
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' " 1 /$
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% ! 2
/$
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+ 4 $6+-; 74?
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2 22.05.2009 " '
3 02.06.2009 ( 2 )
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# Date Site Title of publication
http://ved.odessa.gov.ua/Main.aspx?sect=Pa
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SUMSKA OBLAST
Date Site Title of publication
05.05.2009 http://www.oblrada.sumy.ua/index.php?option | $ , ( ! -,
=com_content&task=view&id=3254&Itemid=1
22.05.2009 http://www.oblrada.sumy.ua/index.php?option | 4% ?0 ! 5
=com_content&task=view&id=3303&Itemid=1
30.04.2009 http://www.state-gov.sumy.ua/docs/euro.htm $ , % .
" $ 9 /$+ «
, 1 ! % " »
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" $ 9 /$+ «
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http://lanivtsi.net/index.php?rozd=2&id=347 7)) "! "l , 2 2"

"% L% .

23.05.2009 , * ! % , 3 ? 22 ,
http://www.oda.te.gov.ua/index.php?action=shaw " « ' »
&id=8607

24.05.2009 $+ , http://undp.org.ua/ua/media/44- « ' 2
local-development-and-human-security/800- , , % !
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25.05.2009 , “( ' % )
http://www.oda.te.gov.ua/index.php?action=s 2 $+ "
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25.05.2009 « " , " % %
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19.06.2009 WWW.vin.gov.ua 2!
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Date Site Title of publication
25.04.2009 bereg_rda.govlua /" " %
12.06.2009 zak-rada.gov.ua " - " % "
ZAPORIZKA OBLAST
Date Site Title of publication
01.04.2009 www.zoda.gov.ua % " '
15.06.2009 www.zoda.gov.ua v % " % ' . 1
15.06.2009 www.rada.zp.ua + "1 % "
15.06.2009 www.rada.zp.ua $ « ! , 1
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Annex — XX

Publication and Dissemination of Regional Newsletter S
# Oblast Newsletters since inseption
No of issues No of copies No of copies
published printed & sent
distributed electronically

1 ARC 4 250 75
2 Cherkaska 4 250 200
3 Chernihivska 6 300 300
4 Chernivetska 3 300 240
5 Dnipropetrovska 1 100 0
6 Donetska 1 50 75
7 Ivano-Frankivska 10 1120 172
8 Kharkivska 6 2487 355
9 Khersonska 3 300 180
10 Khmelnytska 2 200 200
11 Kirovohradska 3 200 200
12 Kyivska 5 830 830
13 Luhanska 6 1520 292
14 Lvivska 3 300 26
15 Mykolaivska 4 900 280
16 Odeska 10 1850 10
17 Poltavska 5 640 0
18 Rivnenska 3 107 116
19 Sumska 6 3870 530
20 Ternopilska 5 430 100
21 Vinnytska 4 1000 700
22 Volynska 2 300 100
23 Zakarpatska 5 1150 1150
24 Zaporizka 8 3695 1935
25 Zhytomyrska 3 750 50

Total 112 22899 8116
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