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Executive Summary
CBA Project was launched in December 2007 with objectives to strengthen participatory governance and improve living quality of the Ukrainian population living in rural areas. Over a period of 3.5 years, it is expected to involve 25 regions, 200 rayons, 1000 village/city councils and 1000 communities into the process of sustainable local development under the framework of self-help, partnership and mutual cooperation.

During 1st Quarter 2010 following achievements were made in light of the targets. Cumulative achievements indicate that CBA has achieved all but a few targets, namely micro-projects, experience documentation and financial delivery. These targets will be met in 2010.

Summary of CBA activities during first quarter of 2010 are given hereunder:

· Partnership agreement was signed with 1 rayon authority making it 205 since inception against target of 200 rayons. Totally, CBA is operational in 207 rayons. 

· Community coverage: 22 new village/city councils and 20 local communities were selected for local action. Against target of 1000 village/city council and 1000 local communities, 1100 village/city councils and 1118 local communities were selected for local action by end of first quarter.

· Support structure development: 

28 community organizations (COs) were formed during 1st Quarter 2010 making it 1117 COs since inception (against target of 1000 ) representing participation of 302,562 households (78% of the total households) on the territory. 

One local development forum (LDF) and one oblast coordination council (OCC) were formed during the quarter to facilitate the process of bottom-up planning process and participatory decision-making at rayon and oblast level. Together since inception, 205 LDFs and 25 OCCs were formed by March 2010) against the target of 200 LDFs and 25 OCCs respectively.  

To support function of LDFs and OCCs, 150 rayon community resource centres and 25 oblast community resource centres were created/strengthened.

With these achievements, CBA targets in the area of creation of support structures got accomplished.

· Human resource development: In a bid to enhance skill of human resources involved in CBA implementation, 2843 CO-executives, 679 officials of local government and district/regional/national level state bodies were trained during the quarter. In total 21,973 persons were trained since inception of the Project. Necessary logistics were provided for effective functioning of community organisations, rayon community resource centres and oblast community resource centres. As a result of the training and logistic support, CBA could witness effective implementation of its activities in the regions;

· Community planning: During 1st Quarter 2010, 70 COs prepared community development plan (total 1121 CDPs since inception). Through bottom-up planning process, community priorities were mainstreamed into local government planning through joint decision-making at local development forum (LDF) meetings.

· Micro-projects: During Qr-1/2010, 203 proposals were approved for funding (total 1082 since inception). With it, CBA reached 92% of the target (1175) for micro-projects. 

The micro-project proposals were approved under a framework of cost-sharing. In light of envisioned cost-sharing of 5.0% from community, 45.0% from local budget and 50.0% from CBA, the actual sharing of the total cost (UAH 160 mln) of the approved micro-projects indicate cost-sharing proportion as 7.3% (community), 44.8% local budget, 1.4% private sector and 46.5% CBA. It is expected that the approved micro-projects will directly benefit 936173 population in the CBA communities.

Sectoral analysis of micro project proposals shows that about 56% of the community priorities is focused on energy saving, followed by health (23%), water supply (15%), school transport (5%) and environment (1%).  
Beneficiary analysis of micro-project proposals show that 48% of them were related with school/kindergarten followed by healthpost (22%) and various community needs (30%) e.g. streetlight, water supply, waste management. About 1 million population is expected to benefit from 1082 micro-projects approved/supported so far.

In total, 880 micro-projects were funded by 1st quarter 2010 of which 282 got completed while 598 micro-projects remained into stage of implementation. 

· Information and Communication: Following events/activities were recorded in the area of information and communication:

· Media were found to be active in rendering transparency to Project activities. In 1st Quarter 2010, 37 media events took place while 264 media coverage were traced during the same period. Also during the quarter, a total of 73 newsletters (electronic circulation) and website publications about CBA were recorded at local level. 

· An inter-regional conference on CBA experience “Community Initiative in Action: Local Development with EU and UNDP Support” was held in Zaporizhya on 18 March in participation of national/regional journalists, representatives of local/regional authorities and academia. The participants had opportunity to witness improvement in living conditions of population in Vladivka community organization on 19 March. 

·  On 13 March, CBA organized the visit of the group of College of Europe (Natolin) students to pilot community of Zavodske village, Lvivsla oblast. 

· 14 regions launched documentation of regional experience of CBA implementation. Counterparts from regional and rayon authorities are actively involved in this process through participation in the expert group. Each of the 14 regions is expected to publish regional report and prepare a video film. 
· A 7-minute video film was produced in March 2010 to reflect CBA implementation experience to national/international audience. The film is already placed for wider audience on YouTube.
· Model adoptation: Ternopilska obalast planned to adopt CBA methodology with 90% of the cost support from the oblast budget.
· Knowledge transfer: 

· CBA organized a training/visit for the team of EU/UNDP Belarus Area Based Development Project in Kyiv and Volynska oblast where participants observed various aspects and stages of CBA implementation.
· Aiming to introduce community based approach methodology to future generation through academia, CBA reached agreement to establish partnership with Chernihiv Institute of Law, Social Technologies and Labour. Memorandum of Understanding between the Institute and UND will be signed at the beginning of 2nd quarter 2010. 

· Lessons learned: Project implementation contributed to energy saving; improved health and educational services; employment generation and human resource development at local level. Political instability and financial crisis were key factors hampering CBA implementation during the quarter.
· Outlook of CBA activities in remaining part of the year is as follows:

· Approval of remaining micro-project proposals – by 2nd quarter

· Payment of tranches and completion of project implementation – 2nd, 3rd and 4th quarter

· Completion of regional documentation – 2nd and 3rd quarter

· Assessment survey, policy study and policy dialogues – 2nd and 3rd quarter

· Establishing partnership with academia for teaching curriculum – 2nd, 3rd and 4th quarter

· Regional implementation review (2nd  and 3rd  quarter), annual review and steering committee meeting (3rd quarter)

· Quality assessment and consolidation of process – 3rd and 4th quarter 

· Methodology internalization at local level – 2nd, 3rd and 4th quarter

· PR and experience dissemination – 3rd and 4th quarter

Statistical Abstract

	SN
	Activity
	Target
	Achievement

	
	
	Unit
	Qty.
	2008
	2009
	IQ 2010
	Total

	1
	Establishment of central office of CBA
	No.
	1
	1
	-
	-
	1

	2
	Establishment of regional implementation units 
	No.
	25
	24
	1
	-
	25

	3
	Partnership Agreement signed with regions
	No.
	25
	22
	3
	-
	25

	4
	Rayons selected
	No.
	200
	193
	14
	-
	207

	5
	Partnership agreement signed with rayons 
	No.
	200
	177
	27
	1
	205

	6
	VC/CC selected and partnership established
	No.
	1000
	961
	117
	22
	1100

	7
	Communities selected
	No.
	1000
	876
	222
	20
	1118

	8
	Community Organisation (CO)
	
	
	
	
	
	

	
	Created
	No.
	1000
	709
	380
	28
	1117

	
	Enrolled with VC/CC
	No.
	1000
	550
	519
	41
	1110

	
	Legally registered
	No.
	1000
	400
	645
	51
	1096

	9
	Household participation/membership
	
	
	
	
	
	

	
	Target households (cumulative) 
	No.
	-
	267876
	365055
	388577
	388577

	
	Household participated (cumulative)
	No.
	-
	82122
	262480
	302562
	302562

	
	        Household participation level (cumulative)
	%
	
	31%
	72%
	78%
	78%

	
	        CO-members – total
	No.
	-
	96698
	222099
	8270
	327067

	
	CO-members – female
	%
	-
	60.1
	60.5
	58
	58.4

	
	CO-members – male
	%
	-
	39.9
	39.5
	42
	41.6

	10
	Local Development Forum (LDF) created
	No.
	200
	98
	106
	1
	205

	11
	LDF sittings held
	No.
	-
	107
	654
	161
	922

	12
	Oblast Coordination Council (OCC) created
	No.
	25
	6
	18
	1
	25

	13
	OCC sittings held
	No.
	-
	8
	53
	15
	76

	14
	Rayon Resource Centers created
	No.
	200
	10
	122
	18
	150

	15
	Human resource development
	
	
	
	
	
	

	a
	Trainings conducted
	No.
	-
	304
	507
	162
	973

	b
	Training participants 
	No.
	-
	7442
	11009
	3522
	21973

	
	      CO-members
	No.
	-
	5584
	8640
	2843
	17067

	
	      Local authorities
	No.
	-
	1791
	2325
	679
	4795

	
	     Project personnel
	No.
	-
	67
	44
	-
	111

	16
	Community planning and mainstreaming
	
	
	
	
	
	

	a
	COs with community dev. plan (CDP)
	No.
	1000
	389
	662
	70
	1121

	b
	CDP Approved at LDF
	No.
	1000
	232
	786
	96
	1114

	17
	Micro-project (MP) proposals
	No.
	
	
	
	
	

	a
	Approved by LDF
	No.
	1175
	122
	889
	133
	1144

	b
	Submitted by COs to CBA
	No.
	1175
	62
	899
	146
	1107

	c
	Approved by CBA
	No.
	1175
	47
	832
	203
	1082

	d
	Sectoral distribution of approved MPPs
	
	
	
	
	
	

	
	        Energy saving
	%
	
	62
	53
	67,3
	56

	
	                Health
	%
	
	19
	23
	22,9
	23

	
	                Water supply 
	%
	
	13
	18
	7
	15

	
	                School transportation
	%
	
	6
	5
	2,5
	5

	
	                Environment
	%
	
	0
	1
	0,5
	1

	e
	Total cost of approved MPPs
	UAH milln
	
	6.3
	122.2
	31.5
	160

	
	     Shared by COs
	%
	5.0
	10.2
	7.3
	7
	7.3

	
	                Shared by VC/CC 
	%
	45
	14.6
	10.8
	12
	12.1

	
	                Shared by rayon/oblast authorities
	%
	
	36.2
	33.4
	33
	32.7

	
	                Shared by CBA 
	%
	50
	38.5
	46.8
	46
	46.5

	
	                Shared by others (private sponsors)
	%
	-
	0.5
	1.6
	2
	1.4

	f
	        Beneficiary characteristics of approved MPs (17c)
	
	
	
	
	
	

	
	     Beneficiary population 
	No.
	-
	37,417
	7,02,995
	1,95,761
	9,36,173

	
	     School/kindergarten (cum.)
	%
	
	-
	45.0
	48.4
	48.4

	
	                Healthpost (cum.)
	%
	
	-
	23.0
	22.6
	22.6

	
	                Local communities (cum.)
	%
	
	-
	32.0
	29.0
	29.0

	g
	         Number of MPs funded by CBA
	No.
	1175
	12
	693
	175
	880

	h
	         MPs Completed
	No.
	1175
	0
	165
	117
	282

	18
	Information campaign and media strategy
	
	
	
	
	
	

	
	Press conferences
	No.
	-
	31
	101
	37
	169

	
	Media coverage
	No.
	-
	753
	1098
	264
	2115

	
	Publications (web sites + Newsletters)
	No.
	-
	203
	363
	73
	639
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1.1
Background

Community-Based Approach to Local Development (CBA) is a joint initiative of EC and UNDP launched in December 2007. It is founded on the experience worldwide and within Ukraine for solution to local development problems through active participation of citizens, elected bodies, state authorities, civil societies and private sector. It is meant for applying the principle of bottom-up, participatory approach country-wide and provide valuable inputs for reinforcing the MDGs. 

1.2
Objectives

Main objective of the CBA Project is to create enabling environment for long-term self-sustaining social-economic and environmental development at local level throughout Ukraine.

Specific objectives of the Project are to imrove living conditions in rural and (semi-) urban communities; demonstrate participatory local governance for decentralised public service delivery; enhance skill of stakeholders at all level in the area of participatory local development; and contribute to policy recommendations needed for effective participation of local communities in the development process.
1.3
Implementation Methodology

The strategic goal of the CBA is to build capacity of the local communities and local authorities for participation into joint decision making process and use this capacity for multi-stakeholders cooperation and multi-sectoral interventions with ensured local ownership of the process. The process is bottom-up and involves stakeholders from grassroots, meso and macro level in the process as it moves upward.
Functional area of the Project (rayons, village/city councils and local communities) are selected through open competition based on the criteria of socio-economic hardship especially in the area of health, education, water supply, energy supply and environmental situation. Through the selection process, CBA reaches the most suffering areas/population of the region/rayon.

Local level activities of CBA is carried out under the framework of Partnership with the stakeholders. It is based on willingness and commitment of the local partners (communities, village/city councils, rayon authorities, regional authorities) for cost sharing and joint decision-making.  

Social mobilistion tool is used to unleash the potentials of selected communities to help themselves and mobilise local authorities and other development partners in the locality to address common basic needs of the people on participatory basis. To this end, following support structures are created to facilitate smooth implementation:

· Most of the households in a selected community are organised into ‘community organisation (CO)’ which is founded on norms of good governance. CO serves as the vehicle for carrying out various activities of local development nature on their own or with support from other development agencies;
· Through networking of COs, village/city councils, rayon authorities, local/regional authorities, private sector and civil societies a ‘local development forum (LDF)’ is established at rayon level under the leadership of the head/deputy head of rayon authority. LDF facilitates in making participatory decisions, mainstreaming of community plans, resource mobilisation for implementation of plans and so on;

· Through networking of LDFs, oblast authorities and other stakeholders in the oblast, an ‘oblast coordination committee (OCC)’ for carrying out participatory monitoring, resource mobilisation and coordination at oblast level. 

· Networking of stakeholders at the national level enables overall monitoring and advisory support.

Capacity of the COs is built in such a way that they are able to make joint decision with local authorities, mobilize resources, implement local priorities and   sustain the result. Capacity of the partners (VC/CC, raiyon/oblast etc.) is strengthened in terms of human resources to implement participatory approach propagated by the Project. Training, exposure visits, dialogues and small grants (for community projects), appropriate institutional mechanisms etc. are used as tools for building capacity.

For timely and quality output, appropriate ‘quality supervision committee (QSC)’ and ‘management information systems (MIS)’ are established to make the stakeholders directly involved in the process of monitoring and assessment of the Project activities. Flow of information is bottom-up and participatory. 

CBA Implementation process follows a 4-stage cycle of intervention – namely institution development, planning, implementation and utilisation. Each stage involves a series of activities and action points that ultimately yields results intended by the Project. In normal situation, the complete process is expected to take about 2 years.

1.4
Management Arrangement
The Project is managed by UNDP/Ukraine under overall guidance of deputy resident representative and under direct supervision of Senior Programme Manager. Execution of the Project is done by an implementation team with a central body in Kyiv and 25 regional implementation units, one in each region. Oblast Implementation Units (Community Resource Centres) are further supported by oblast authorities in terms of office premises and human resources. Similarly, each rayon partner has deputed one official for coordination and implementation purpose and has established modest form of district community resource centre. They all together implement local component of the CBA activities. LDF and OCC serve as a guiding body at local and regional level and steering committee of the Project serve as a guiding body at the national level. Chart – II represents organogram of CBA Project.

1.5
Project Area

CBA Project works in all oblasts of Ukraine and Autonomous Republic of Crimea covering total of 207 rayons (eight/oblast in general) and 1100 village/city councils (5/rayon in general) and 1118 communities (one per VC/CC in general). Distribution of target areas is given in Map–I. 
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Map – I: Geographical Distribution of Project Area

Chapter Two


Establishment of formal partnership with local/regional authorities through signing of partnership agreement is essential to formalize the role and commitment of the partners and to provide an official basis to work with community organizations. Target includes partnership with 25 regional authorities, 200 rayon authorities and 1000 village/city council. 

Task of establishing partnership reached its target in 2009. Nonetheless, scope remains for additional partnership with local authorities. During first quarter of 2010, partnership was signed with 1 rayon authority,  and 22 village/city councils. In cumulative term since 2008, 24 oblasts and ARC, 207 rayons and 1100 village/city councils established partnership with CBA.

Details on partnership establishment are described hereunder:

2.1
Partnership with rayon authorities
During the reporting period, partnership agreement was signed with Buchatskyi rayon of Ternopilska oblast. This rayon was selected for partnership in September 2009 from reserve list, according to additional quota of rayons that suffer from flood in summer 2008. 

With this agreement, total number of rayons selected for CBA reached 207 and total number of partnership sighned with rayon authorities reached 205 against the target of 200. List of rayon partners can be found at http://www.cba.org.ua/Partners.aspx/. 
2.2
Partnership with village/city councils
During first quarter of 2010, partnership was established with 22 village/city councils making it total 1100 since inception. 

Partnership with village/city council was established through following steps:  

· Announcement of call for participation: Announcement was made during each rayon seminar for the village/city councils (with less than 10,000 population) in the rayon to send application.

· Review and analysis of applications: The team of the oblast community resource centre analysed the applications. Based on the socio-economic hardship and commitment, the participating local councils were ranked. 

· Selection of village/city councils: The ranked applicants were discussed in ‘village/city council selection committee’ meetings and 22 most potential village/city councils were selected for partnership with CBA along with reserves. The Meetings were usually presided by CBA focal point of Oblast State Administration. Other participants of the meeting included representatives from regional council, rayon state administrations, rayon councils, and CBA in the oblast. 

Alternatively, village councils were selected from reserve list. Details on establishment of partnership with VC/CC are given in Table – I. Region-wise details are given in Annexes – I (A) and (B).

Table - I: Selection of Village/City Councils in I Quarter 2010

	Time-frame
	No of 
Rayons
involved
	No of appli-cations
	No of selected local councils
	Replaced VC/CC
	No of local councils in reserve

	
	
	
	VC
	TC
	CC
	
	VC
	TC
	CC

	I Quarter 2010
	18
	47
	20
	1
	1
	3
	13
	0
	0

	Since inception
	207
	2741
	947
	132
	21
	130
	523
	18
	4

	Cumulative, %
	
	
	86%
	12%
	2%
	
	96%
	3%
	1%


	Chart – I: Distribution of VC/TC/CC
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In total, 1100 village/city councils were selected for partnership while 545 were selected as reserve. For transparency purpose, the list of selected village/city councils was placed on the website of rayon/oblast authorities and where possible, announcement was made through local media such as TV, radio and newspapers. Of all the local councils selected, 86% were village councils, 12% were town councils and 2% were city councils (Chart – I).

	Box I – Opinions of Local Stakeholders about CBA Project

I am sure that the Project will become the next step that will bring us closer to European community, and help rural citizens to solve pressing problems. V. Hres, Head of Cherkaska Oblast Council.
Community leaders are important in this Project. It is necessary to spot them in settlements and direct their activities. M. Sabadash, Head of Shpolyanska RC, Cherkaska Oblast
Participating in Community Based Approach to Local Development Project villagers realized that they can solve local problems. They are industrious and are ready to unite to improve living conditions, but they needed an impetus and financial support. People turned out to be ready to give their funds and efforts, independently identify priority problems of their settlements and were eager to solve these problems in the best way. L. Yakusheva, Deputy Head of Krasylivska Rayon Council, Khmelnytska oblast 
Thanks to Community Based Approach to Local Development Project our rayon has received an effective mechanism of communication and cooperation with local citizens. Not only citizens of pilot communities but also villagers of other village councils now try to present their problems in form of prepared proposals to solve the problems. A. Pidvysotsky, Deputy Head of RSA, Mykolaiivska oblast

The Project has suggested and proved how close our roots to Europe are and that we are its part. Thus, the approach that the Project uses of self-organizing people aimed at solving local problems reminds TOLOKA described in ancient Ukrainian traditions. V.Polischuk, Head of Rokytnivska RSA, Rivnenska oblast
Rayon authorities are ready to facilitate realization of community plans and projects through providing them with financial and organization assistance. But, it is the community that is to believe in its strength, unite around one problem, select its leader and functional group, legally register its organization and ensure its real functioning, and what is the most important, be active in making all the steps mentioned above. V. Stasyuk, Deputy Head of Koretska RSA, Rivnenska oblast


Holding of VC/CC level seminar: Seminar was held in 33 village/city council (1221 since 2008) in participation of council members, VC/CC-executives, active citizens, NGOs and businesses from the locality.  The seminar focused on sensitizing the local representatives with importance of community-based approach to local development and explaining them the relevant procedure and conditions to achieve concrete results. 

Representatives of oblast and rayon authorities often participated in these seminars. Their participation reflected their commitment towards citizens’ participation in decision-making process and raised effectiveness of the seminar. During theQuarter  62 officials from local/regional authorities participated in the seminars (2051 since inception) with 1-2 officials/seminars in average (Table – II).
Table – II: Participation of Regional Officials in the VC/CC Seminars During I Quarter 2010
	Time-frame
	No of seminars
	No of participants
	Participants

	
	
	
	OSA-FP
	Head/employee of OSA
	Head/employee of OC
	RSA_FP
	Head/employee of RSA/RC

	I Quarter 2010
	33
	1037
	3
	2
	1
	31
	25

	Cumulative
	1221
	30178
	93
	113
	114
	788
	943


* Detailes in Annex II (A) and Annex II (B)
Signing of Partnership Agreement: In general, heads of the village/city councils signed the partnership agreement following the seminar or at any other time convenient to them. In total, 94 village/city councils signed Partnership Agreement during 1st quarter 2010 (total 1024 since inception). Details are givein in Annex – III. 

Chapter Three



Community organisation (CO) formed by the target communities, rayon level ‘local development forum (LDF)’, oblast level ‘oblast coordination council (OCC)’ and national level ‘steering committee (SC)’ are the key support structures that contribute significantly to participatory decision making, bottom-up planning process and resource mobilisation for implementation of micro-projects. CBA targets 1000 COs, 200 LDFs, 25 OCCs and one SC to be established.

During first quarter of 2010, 28 COs were formed by target communities, 1 LDF was formed by the partner rayon authorities and 1 oblast level coordination council was formed by Donetsk authorities. In cumulative term, 1117 COs, 205 LDFs, 25 O/RCCs and a steering committee were formed since inception of CBA. Thus, CBA has reached its targets on support structure creation.

Details of support structures development are given hereunder:

3.1
Community Organisation Development
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Using social mobilisation technique, about 5,320 households from 20 communities were mobiliesed across 6 oblasts of the country during first quarter of 2010 to get organised for collective action. In total, 1117 community organisations (COs) were formed by 232,291 women and 165,256 men representing  302,562 households.
	Community Organisation (CO) is the most vital element of community based approach to local development. Through this organisation only the citizens are able to thrust their voice and unleash their potentials to help themselves. A CO is true organisation of the citizens living on the same territory (e.g. a village/settlement, a street along the big village/micro-rayon, a multi-storey building) and sharing common development challenges. A CO is led by a team of activists trusted by the people. It is a self-governed and self-managed body. It functions under high level of participation of households, high degree of transparency and accountability and high degree of mutual cooperation.


To reach this result, following steps were followed: 
· Selection of target communities: During first quarter of 2010, 20 communities were selected through competition based on socio-economic hardship facing them e.g. water supply, health services, energy efficiency, environment and school transportation etc. Based on assessment ranking, one settlement was selected (with one reserve) per village/city council for CBA Project. Maintaining reserve was necessary to ensure competition and attract the community which was the most willing and committed to apply self-help approach to resolve their problem.
Table – III: Selection of Local Communities During I Quarter 2010
	#
	Oblast
	No. of VC/CC selected

	1
	Khersonska
	2

	2
	Khmelnytska
	3

	3
	Kirovohradska
	4

	4
	Lvivska
	9

	5
	Rivnenska
	1

	6
	Vinnytska
	1

	
	Total
	20

	
	Cumulative
	1118


· Mobilisation of community members: Pursuant to the community selection, dialogues were held with the selected communities to sensitize them about importance of self-help and collective action to resolve local development issues in partnership with local authorities and other development agencies including CBA Project. During the dialogue, focus was placed on gender balance and inclusion of weaker section of the community. In the reported period, first dialogues were held with 29 communities, 1218 since inception (see Annex – IV for oblast wise details). 
	Chart – II: Gender Balance in CO-MT

	[image: image30.emf]Males

42%

Females

58%




· Formation of community organisation: The dialogue sparked among the community members to interact among themselves and come to consensus regarding need of forming organisation. The communities which believed the principles of collective action and which were active, formed their COs. Details about formation of community organisations are given in Table – IV. 

Female strength is often reflected in CO-management team with 58% of executive members being female (Chart - II).  Profile of all COs formed along with their contact details is given on CBA website: http://www.cba.org.ua/Participants.aspx
Table – IV: Formation of Community Organisations in I Quarter 2010 and Since Inception*
	Time-frame
	No of rayons involved
	No of VC/CC involved
	No of COs
	No of h/h in community
	Participating H/H
	CO members

	
	
	
	Formed
	Enrolled with VC/CC
	Legally registered
	
	No
	In %
	Individual members
	Associated members
	M
	F

	I Quarter 2010
	42
	50
	28
	41
	51
	-
	-
	-
	3603
	4667
	3466
	4804

	Since inception
	207
	1100
	1117
	1110
	1096
	388577
	302562
	78
	195695
	201852
	165256
	232291


* Oblastwise details are given in Annex – V
· Formalisation of community organisation: The COs formed thus were enrolled with their respective village/city councils as well as went through legal registration with relevant agencies. Legal status is essential for the COs to carry out business in formal mode and to open bank account for financial transactions. Legal status also makes them eligible to receive grants from national/international agencies. During the reporting period, 41 COs got enrolled with their respective VCs/CCs and 51 COs got legally registered with appropriate registration agencies.  Details about legal forms of registered COs are given in Table – VII .
Table – VII. Legal Forms of COs

	Time-frame
	ACMB
	Cooperatives
	BSP
	Public Organization
	Others

	I Quarter 2010
	0
	0
	1
	53
	1

	Total since inception
	25
	20
	63
	986
	2


* Oblastwise details are given in Annex – VI
	Chart – III: Legal Form of COs
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In cumulative term since CBA inception, 1118 communities were mobilised. Of them 1117 communities formed COs in participation of 327067 persons (of them, 58.4% women) representing 302562 households (78% of the total households). Of them, 1110 COs enrolled with their village/city councils and 1096 COs got legally registered.  Legal form preferred by most communities for their organizations is public organization (90%) followed by bodies of self-organization of population (5.7%), cooperatives (2.3%), associations of co-owners of multi-apartment buildings (1.8%) and other forms of CO (0.2%) as visualized in Chart – III. 

3.2
Establishment of Local Development Forum/Rayon Community Resource Centre

	A Local Development Forum (LDF) is established by the decree of rayon administration in each partner rayon. It normally consists of representatives of the rayon leadership and heads of relevant units; heads of village councils in the rayon and CO-chairpersons. LDF facilitates dialogue, coordination, planning and decision-making at local level between the oblast and rayon authorities and communities. Meetings are held regularly to discuss local development issues such as mainstreaming of community plans, mobilising resources for implementation of community priorities, providing guidance and technical backstopping to the COs during community project implementation etc.

Each partner rayon also creates a Rayon Community Resource Centre (RCRC) to serve as a secretariat of the LDF and coordinate for carrying out the decisions of the LDF. RCRC is managed by a staff of the RSA, deputed to carry out special function to support CBA implementation in the rayon and to promote CBA methodology in communities outside the CBA area.


During first quarter 2010, 1 LDF was established in Ternopilska oblast by the partner rayon authorities, making it total 205 LDFs since inception. These LDFs held 922 sittings to debate and decide on the matters related with community development plans, resource mobilisation and others. To support the function of LDF, rayon community resource centres (RCRC) were created in 18 partner rayons during the quarter. In total, visible and equipped RCRCs were established in 150 rayons by March 2010. 
Table – VIII. Formation and Function of LDFs and RCRC
	Time-frame
	Number 
of LDFs
	Number of LDF meetings
	Rayons with RCRC created

	I Quarter 2010
	1
	161
	18

	Cumulative
	205
	922
	150


* Oblastwise details are given in Annex – VII 
	Box - II : Opinions of Stakeholders About Local Development Forum

Firstly, LDF gives us a possibility to obtain information about the progress in the Project implementation and experience of neighbouring COs in the CBA realization. And it makes us more active, does not let us be sluggish. We analyze the Project realization dispassionately; make concrete decisions for future activities. LDF ensures visibility of activities carried by every Project structure unit, namely CO - Village/ City Council – Rayon Council – Rayon State Administration – Rayon Community Resource Center – Oblast Community Resource Center – Media – Finance Department – Rayon Sanitary Inspectorate – Rayon Police – State Tax Inspectorate - Administration of Justice - Public Register - Public Utility Company Architectural Agency. M. Marunchak, Deputy Head of Executive Personnel Rohatynska RC, the Project’s coordinator in Rohatynsky RCRC, Ivano-Frankivska oblast
Holding a meeting of LDF is our means to help local communities. As a rule, at the meeting we approve co-financing of community projects, discuss concurrence of projects by different state bodies and try to remove obstacles that prevent local communities from successful work. At the same time local communities make reports on the work conducted, outline problems and achievements in realization of community projects. L. Zhovtylo, Head of Malovyskivska Rayon Council, Kirovohradska oblast 
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Photo: LDF meeting in Sambirskyi rayon, Lvivska oblast

Local Development Forum and Quality Supervision Committee become the only way to monitor activities conducted to realize community micro-projects. In case of contractor’s improper work or problems within a community in the process of MP realization, we can always hold Forum and discuss future activities. L.Fastonets, Deputy Head of Bilozerska Rayon State Administration, Khersonska oblast
All communities need Local Development Forums, as they help them to inform about the problems communities meet, as well as to find ways out, answers to any questions, and feel concrete support from rayon council, the Project and their colleagues from villages; and have consultations on territories development problems. O. Chernykh, activist of CO Velykochernihivska perlyna, Chernihivka village, Stanychno-Luhansky rayon, Luhanska oblast
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	Photo: Information board of Artemivsk Rayon Resource Centre, Donetska oblast



	Box – III: Opinions of Stakeholdes on Rayon Community Resource Centres

Rayon Community Resource Center has become the Project’s partner. In friendly atmosphere of the Center local communities can obtain necessary information at every stage of their micro-projects realization. Local authorities provide technical support for Rayon Community Resource Center, and COs timely receive all necessary documents. At the same time, RCRC monitors COs’ activities to implement the micro-project and after the micro-project’s completion; as well as coverage of the CBA realization in media. Thus, you can watch a series of programmes Life of local communities after the Project completion at local television broadcasting company Zakhid (meaning ‘West’) since February 2010. Besides, the Project coordinators keep record of the CBA and COs’ documents; they provide local communities that do not participate in the CBA Project with information, methodology assistance to attract them to other projects and give them a chance to cooperate with CBA. M. Marunchak, Deputy Head of Executive Personnel Rohatynska RC, the Project’s coordinator in Rohatynsky RCRC, Ivano-Frankivska oblast
RCRC holds consultations with village councils and pilot communities of the Project. Thus, coordinators of Malovyskivsky RCRC have organized seminars-workshops and presented their recommendations on procedure of community projects’ preparation. As a result, Zlynska village council, Malovyskivsky rayon submitted its project to Oblast Competition of Local Self-Governance Projects and Programmes and won a grant of UAH 30,000. There is an information board with samples of project documents, methodology of its realization in rayon. Besides, there is a stand with photos presenting the Project’s activities. A. Bilyavsky, head of Malovyskivsky Rayon Community Resource Center, Kirovohradska oblast
Our Community Resource Center holds meetings to disseminate the Project’s approach in other communities of rayon; assists in documenting and disseminating experience of RCRC; accumulates experience of MPs realization. This experience serves a material used for future development of local comunities. V. Malyuta, First Deputy Head of Petrivska RSA, Kirovohradska oblast
I am sure that such Community Resource Centers should function under all rayon administrations. They have new information, new possibilities and projects, new personnel! N. Hulvanska, First Deputy Head of Hornostaivska Rayon State Administration, Khersonska oblast


3.3
Establishment of Regional Coordination Council/Oblast Community Resource Centre

To take CBA implementation process beyond rayons, Oblast Coordination Councils (OCC) are established. Key functions of OCC is to coordiante and monitor CBA implementation in the region and to initiate financial support for community project. During the quarter, 1 OCC was created in Donetska oblast. With this, target of regional coordination council establishment got accomplished. 

Table - IX: Formation and Sittings of OCCs
	Time-frame
	Number of OCC
	Number of meetings

	I Quarter 2010
	1
	15

	Cumulative
	25
	76


* Oblastwise details are given in Annex – VIII.

During the quarter, 15 sittings of the regional/oblast coordination councils was recorded across Ukraine. In total, 76 sittings of OCCs occurred since inception. Most of the sittings during the quarter focused on – 

· Accelerating the pace of implementation

· Reinforcing partnership with rayon authorities

· Mitigating the effect of financial crisis on cost-sharing by allocating oblast budget for community projects.

	An oblast coordination council (OCC) is formed under the chair of deputy head of oblast state administration (OSA)/oblast council (OC) and in participation of representatives of the local development forums (LDFs) in the region, relevant departments of the OSA, selected VCs/CCs, COs, NGOs and business sector. An OCC coordinates project financing; ensures proper awareness of regional and local governments; carries out joint monitoring of CBA implementation in the oblast and provides strategic advice on its implementation and solves local policy issues.,.


	Box IV– Opinions of Stakeholdes on Oblast Coordination Councils

If Local Development Forum is an important event for rayon, then Oblast Coordination Council enables us to learn about the progress in MPs realization in the oblast, as well as compare achievements and results of our work with other rayons. Besides, it is a reason to communicate and share experience. Moreover, it is a possibility to solve the problem of projects co-financing from oblast budget. O. Antonenko, Head of Economy Department, Novoukrainska Rayon State Administration, Kirovohradska oblast

Our Oblast Coordination Council is unformalized, this means that its composition has been approved by the Head of OSA. Still, it is not less effective because of it. Should a need arise, we can meet at Andriy Ivanovych’s office (note – deputy head, OSA, the Project’s coordinator), invite representatives from pilot rayons and discuss all our problems. We met when we were searching for funds to co-finance projects from oblast budget. In this way we prepare reports on the Project realization in our region. I consider that in future we will not have problems with it. Now we have new leaders, a new Governor, but I am sure that he will perceive the Project in positive way as it brings real benefit to rural inhabitants. O. Ustynenko, Head of Home Department, Khersonska Oblast State Administration
We were pleased to hear praise of our work at the meeting of Oblast Coordination Council. This is a good impetus for future activities. M. Yatsyk, First Deputy Head of Buska RSA, Lvivska oblast
The biggest use from OCC is an open dialogue between the main Project’s partners, namely representatives from local executive bodies, bodies of self-governance, communities. And it is sincerity, openness that helps us to reach a consensus and the only right constructive way to solve local problems, as well as to lay the basement for participatory planning. O. Chuchmach, Head of Economy Department, Hoschanska RSA, Rivnenska oblast
Coordination Council shows rating of rayon in realization of community initiatives, and stimulates us, rayon leaders, to improve the situation. V. Medvid, Head of Rakhivska RSA, Zakarpatska oblast
At the very first OCC meeting we have observed its benefit. Uniting efforts and coordinating activities to improve social and economic living conditions of local communities can raise local development in the region. And the most important for local communities is fascination of their members with their problems and participation in their salvation. Authorities always support people who work. V. Romantsova, First Deputy Head of Chief Economy Department, Kyivska OSA


Chapter Four



	


Capacity building is one of the crucial activities of CBA Project. It involves such activities as training, exposure visits, dialogues and various other forms of techniques utilized for skill enhancement/knowledge transfer. The purpose is to enable local communities, local authorities and other partners to adopt and practice the approach promoted by the Project. 

During the quarter, 162 capacity building events took place in participation of 3,522 persons representing oblast/rayon authorities, village/city councils (679) and community organisations (2,843). In total since inception, 973 capacity building events took place in participation of 22,171 persons. 

Table – X: Trainings Organised for COs in I Quarter 2010

	Time-frame
	No of trainings
	Total participants
	of Total Participants
	of Total Participants

	
	
	
	Male
	%
	Female
	%
	CO-members
	%
	Local Authorities
	%

	I Quarter 2010
	162
	3,522
	1,378
	39
	2,144
	61
	2,843
	81
	679
	19

	Total Since Inception
	973
	21,973
	8,863
	40
	13,300
	60
	17,067
	78
	4,795
	22


Oblastwise details are given in Annex – IX

Details on these events are given hereunder:

4.1 Training For National/Regional/Local Counterparts

Trainings were organized for officials of national/regional/local counterparts during first quarter of 2010. In total, 679 officials of elected/state authorities received training (4795 since inception) organized by CBA in various locations (Table - X). Most of the participants included officials from village/city councils, focal persons from the rayon and oblast authorities. 
4.2 Training For Community Members

A series of training was organised in all regions for CO-executives during the quarter. The courses included such areas as CO Management (10 trainings); community planning (9); drafting mico project proposal (12); micro-project implementation (38);  micro-project handover (14); participatory assessment of COs (25), public audit (42). Oblastwise details are given in Annex-X. In the reported period, 162 trainings were organized for 2,843 representatives of COs and local authorities (Table – X.  Since CBA inception, 797 trainings were organized through which 17,067 CO-executives and members were trained. Of the total persons trained, 60% were females and 40% were males. 

	Chart – IV: CO Training Participants by Sex
	Chart – V: CO Training Participants by Institution
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Chapter Five



	


CBA aims to improve living condition of local communities and strengthen participatory governance. For this purpose, it supports implementation of local priorities reflected in term of ‘community projects’ or ‘micro-projects’ through small grants based on equity, do-ability, sustainability and cost sharing criteria. These priorities are developed by the COs and mainstreamed into local development plans through joint decision-making process.

During first quarter 2010, a total of 203 micro project proposals (MPPs) were approved by CBA for funding (1082 MPPs since inception). Of the total MPPs approved since inception, 880 MPPs entered into implementation upon release of grant amount to the COs. In total, implementation of 282 micro-projects got completed. Details of micro-projects supported by CBA are given on CBA website: http://cba.org.ua/MicroProjects/aspx. 
Implementation of community projects is carried out under following procedural framework:

5.1
Preparation of Community Development Plan (CDP)
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Chart–VI: Sectoral Distribution of CDP 


During first quarter 2010, about 80 second dialogues were conducted (1141 dialogues since 2008) to initiate participatory planning in the COs. Through 2nd dialogue, CO-members are familiarised with the need and process of participatory planning and bottom-up planning process. They are also sensitised to observe human rights in priority setting such that weaker section of the society are not left out from the stream of benefits and more than 80% of the members get benefit from their plan in general. Details are given in Annex – XI.

As a result of the planning dialogues held in the 1st quarter, 70 communities defined their priorities and prepared community development plans (CDPs). Since inception, 1121 COs have prepared their Community Development Plans as given in Table–XI and Chart - VI. Most communities prioritized energy saving as top priority (58%), followed by medical services (21%) and water supply (16%) as their primary need. Less pressing was the problem of local transportation (4%) and environmental problems (1%). Region-wise details are given in Annex –XII.

Table – XI: CDP Development by COs in I Quarter 2010
	
	No of COs with CDPs
	Priorities of CDPs
	No of CDPs approved by LDF

	
	
	Health
	Water-supply
	Energy Saving
	Environ-ment
	Local Transport
	Other
	

	I Quarter 2010
	70
	13
	1
	54
	2
	0
	0
	96

	%
	100%
	19%
	1%
	77%
	3%
	0%
	0%
	

	Cumulative
	1121
	235
	182
	645
	12
	47
	0
	1114


5.2
Mainstreaming of Community Priorities
COs submit their priorities to their respective village/city councils. They are furhter concurred by VCs/CCs and tabled at local development forum (LDF) meeting for debate and approval. Thus, COs defend their plans during LDF-meeting with support of their respective council representatives. Because of training and technical support from CBA, the CO-plans were often recognised as superior quality and enjoyed higher probability of getting approved. 

During the quarter, 96 community development plans were approved at LDF, making a total of approved CDPs 1114 since inception  (Table - XI). Approval of CO-plans was followed by mainstreaming into the development plan the local authorities. With the approval, the rayon and local authorities also agreed to allocate budget for the same into their own plan.







	Box – V: Examples of Community Initiatives, in Parallel to MPP Implementation

Cherkaska oblast: last summer CO Our Town organized celebration of Chehyryn day. It happened that Cabinet of Ministers prohibited gambling business last year. As a result, budget of Chehyryn town was almost empty, as gambling business constituted a considerable part of budget income. So the celebration of Chehyryn day there was a danger. But thanks to fruitful cooperation of city council with CO Our Town, there was a proposal to attract local community and community organization to collecting funds for celebration. And they have managed to do it. Business and community eagerly donated funds to organization, while CO management spent all attracted funds to organize public events. It turned out to be simple; there were no obstacles and problems that usually arise when working with State Treasury. In future, this CO will help the town to solve community problems. [image: image60.wmf] 


Ivano-Frankivska oblast: before participation in the 2nd stage of the Project (Quota 40+), members of Charity Organization Dzhurova Development Fund had replaced 17 more windows on the second floor (total cost amounted UAH 35,322).
Kharkivska oblast, Community of Aleksiivka village, Pervomaisky rayon, CO Vidrodzhennya: CBA Project finances only replacement of windows. But at the same time local sponsors and community finance repair works. Community actively collects funds. There is a sealed box in village council and every villager can donate money throwing it into the box. As the box is transparent, people can see how active collection of money is. Besides, local businessmen help in cash and in goods. 
Khmelnytska oblast: Korchivska community of Krasylivsky rayon realized a new joint project on their own expense, replacing a front door in local school. The project cost UAH 5,000.
Rivnenska oblast: Communities attracted sponsors’ funds:

· Community organization Mriya (meaning ‘a dream’), Nenkovychi village participated in the programme of Volynska Oblast Community Resource Center and Revival Fund called Micro-grants to Realize Community Initiatives in Rivnenska Oblast and received a UAH 12,000 grant to realize its project on improvement of sanitary conditions in local school; 
· Community organization Leleka (meaning ‘a stork’), Voskodavy village, participated in the programme of Volynska Oblast Community Resource Center and Revival Fund called Micro-grants to Realize Community Initiatives in Rivnenska Oblast and attracted UAH 10,930 to create a sports and fitness complex Leleka
· Community organization Nadiya (meaning ‘hope’), Dovhoshyi village, Mlynivsky rayon, participated in the programme of Volynska Oblast Community Resource Center and Revival Fund called Micro-grants to Realize Community Initiatives in Rivnenska Oblast and received a grant amounting UAH 13,830
· Community organization Nadiya (meaning ‘hope’), Sapozhyn village, attracted UAH 3,000 from local sponsor Close Corporation Merchandise Market to co-finance its new project on replacement of windows in local school 

Zakarpatska oblast: After legal registration in 2009, CO Zirochka (meaning ‘a small star’), Velykyi Bychkiv urban village, also started implementation of joint Ukrainian/ Romanian project on cleaning Tisza River. The Project is financed by European Union. Velykyi Bychkiv urban village is situated on the border with Rumania with the Tisza River as a border. The Project presupposes that local community will hold competitions and actions to change people’s outlook on throwing garbage to the river. Quantity of garbage in the Tisza river is planned to decrease after the project’s realization.

Zhytomyrska oblast: Community organization Chervona Voloka, Luhansky rayon, Zhytomyrska oblast was active in attracting sponsors’ funds. Thus, local sponsors and community spent UAH 70,000 to do repair works in local kindergarten (inside finishing and replacement of windows). As of today, local community is connecting the village to gas supply system at the expense of local sponsor.


5.3
Approval of Micro-project Proposal (MPPs) 
MPP Preparation: Upon approval from LDFs, COs prepare micro-project proposals (MPPs), with support from technical departments of their respective rayon state administrations, officials of the community resource centres and private companies. Necessary training was provided by CBA to the representatives of COs and local authorities as necessary. The proposals included cost estimate, technical documentation/drawings, commitments on cost-sharing etc. Competitive pricing in the cost estimation was ensured through quotations/preliminary tendering. General meeting of the COs discussed upon the project design and cost estimate and approved them if found satisfactory. 119 MPPs were prepared during the quarter. In total since inception, 1152 MPPs were prepared. 
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	CBA engineer providing individual consultation to a CO member 


Appraisal of MPPs: COs submit their MPPs to CBA through their respective OCRCs. The MPPs are appraised at two level – (a) primary assessment of information and availability of required documents was done by regional team of CBA, (b) technical and institutional appraisal was done at central office of CBA by engineers and community development experts. During reporting period, 186 MPPs were appraised (total 1100 since inception).
Approval of MPPs: Project Selection Committee of CBA
 makes final review of the appraised MPPs and approves the upon finding satisfactory. During 1st quarter 2010, 203 MPPs were approved for funding (See Table XII). In cumulative term, 1082 MPPs were approved since inception. By end of March 2010, 21 oblasts reached the target of 40 MPPs approval (details in Annex – XIII A).

Table – XII: Number of Micro-projects Proposals Approved in I Quarter 2010

	Time-frame
	Approved MPPs
	MPPs by Typology

	
	
	Health
	Energy saving
	Water supply
	Environment
	School bus

	
	
	
	
	
	
	

	Quarter-I, #
	203
	46
	136
	14
	1
	5

	Quarter-I, %
	100%
	22,9%
	67,3%
	7,0%
	0,5%
	2,5%

	Cumulative #
	1082
	245
	610
	167
	9
	51




Oblastwise details are given in Annex – XIII A

Typology of MPPs: Of total approved MPPs, 56% belong to energy saving, followed by 23% to health, 15% to water supply, 5% to school transport and 1% to environment (Chart – VII). This distribution truly reflects priority of the communities and local authorities with CBA standing as neutral in their choice making. Oblastwise details are given in Annex – XIII (B).
	Chart – VII: Typology of MPPs
	Chart – VIII: Cost Sharing of Approved Projects
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Cost of MPPs: Total cost of all approved MPPs was about UAH 160 mln with an average cost about UAH 147,800 per micro-project. According to the cost-sharing arrangement, micro-projects will be co-funded by local budget (44.8%) with 12.1% contribution from village/city budget, 26.9% from rayon budget and 5.8% from oblast budget. Average input of CO is 7.3% and that of CBA share constitutes 46.5%. Moreover, communities managed to attract private sector to co-fund their initiatives (1.4%). Details are given in, Chart – VIII and Annex - XIV
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	Beneficiaries of energy-saving project in kindergarten, AR Crimea


Beneficiaries of community projects: The approved micro-projects are meant to bring improvement either in communal entity or on community territory so that community members could ultimately benefit. From this perspective distribution of approved micro-projects is as follows:

· School/kindergarten 

- 48,4% 

(energy saving, building repair, 

sanitation, school bus etc.)

· Local health post 

– 22,6% 

(energy saving, building repair, 

equipments etc.)

· Community territory 

-  29% 

(street lighting, water supply, 

waste management, community  

development centre etc.)
Benefit distribution by sector of project indicate that energy sector benefited target population the most followed by health and water supply (Chart - XII). It is expected that at least 936173 persons will benefit from the realization of the 1082 community projects (Annex – XV A and XV B ). Of them, 45% are males, 55% are females. 

5.4
Implementation of Micro-projects
Of all approved MPPs, 175 entered into implementation phase during first quarter 2010 (880 since inception). Of total micro-projects undertaken for implementation, 282 got completed by end of 1st quarter (of them 40 received the 3rd tranche).  Micro-projects are implemented by the COs in partnership with CBA and with support from local authorities involving following steps:
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· Signing of Agreement: Agreement between UNDP and the CO forms basis of resource transfer from UNDP into CO’s account for implementation of the approved MPPs. Adequate transparency was observed at oblast/rayon/community level about signing of the Agreement. Where possible, media was present to report on this matter. Since inceprtion,  982 Agreements were signed with COs for micro-project implementation with total commitment of CBA support equivalent to UAH 67 million.

· Implementation of Micro-Projects: CBA transferred approved grant amount into the account of COs in three tranches. This provision is helpful in ensuring proper utilization of resources and quality results. 

· Pursuant to receipt of first tranche of grant from CBA, 880 COs launched implementation of their micro-project. It required procurement of goods and services through vendors selected through transparent bidding process. Beside cash contribution, the CO-members provided skilled/unskilled labour and other locally available materials for project implementation. The local authorities provided their share of the cost in terms of kind/services. In some cases, they could transfer cash into the account of COs. Same was true in case of private sponsors. While implementing the project, temporary visibility tool was installed to ensure transparency and donors’ visibility.

Table – XIII: Financing of Micro-projects From CBA Since Inception
	Disbursements

	1 st Tranche
	2nd Tranche
	3rd Tranche

	No.
	UAH
	No.
	UAH
	No.
	UAH

	880
	14152515
	412
	19217369
	40
	261901,26


* Oblastwise details  for are given in Annex – XVI A and XVI B
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	Woking together for community: CO- members often contribute to their initiatives in-kind (through labour)


· A rayon level ‘quality supervision committee (QSC)’ was established in all rayons where COs received CBA funding. Mandate of QSC is to ensure the quality of micro-project implementation. For this purpose, QSC-members visit the project site from time to time and provide necessary instructions to the COs and the vendors for quality results. Its report is taken into consideration while disbursing installments. This committee is comprised of rayon focal person, rayon technical specialist, CBA-staff in the region, VC/CC-head, CO-head. During the quarter 364 COs have QSC reports were available to CBA conforming satisfactory implementation of the micro-projects.

· Commissioning and Handover: During the reporting period, a total of 282 micro-projects were completed (see Annex - XVII). Once the project is completed, the COs passes through a series of steps involving public audit, commissioning, handover, inauguration, media outreach and permanent donors’ visibility, operation and maintenance etc. All these ensure high degree of transparency and high probability of resource utilization and local ownership of the object created. The community ownership of the completed micro-projects is necessary for community participation in its operation and maintenance.
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	Quality supervision committee inspecting micro-projects on energy saving and water-supply, Rivnenska oblast


5.5 Additional Micro-project Support to Regions

To begin with, all partner regions were allocated with equal share of 40 micro-project quota (worth about USD 4,000,000). Due to inter-regional variation in utilization of resources additional micro-project quota was allocated to each regions in 2009 (called 40+ quota). Similarly, additional micro-project quota was allocated in 2009 to the western regions (Chernivietska, Ivano-Frankivska, Lvivska, Ternopilkaand Zakarpatska) which were affected by flood in 2008.  Norms of cost sharing for ‘40+ quota’ remains the same whereas special cost sharing proportion was adopted for flood quota: CO–5%, CBA–70% and local budget–25%. 

Details on utilization of these additional quota are given in Table - XIV below. Sections 5.1 – 5.4 above does include information related with these special micro-project quota allocated to 25 regions. 

In total, 88.8% of the allocated MP-quota were approved by the reporting period.  Except Chernihivtsi and Lvivska, all other regions were able to achieve 80% -100% of their targets. Passivity of target population, flood effect and language problems were key factors for slow progress in Chernihivtsi. Lack of understanding about CBA modus among the first group of Project staffs followed by staff changes in the region were the key factors of slow progress in Lvivska region.  

Table - XIV 

MP Target and Approval Achivement (March 2010)

	Oblast
	Original MP-Quota
	40+ MP-Quota
	Flood Quota
	Total Quota

	 
	Target
	Achieved 
	Target
	Achieved 
	Target
	Achieved 
	Target
	Achieved 
	%

	ARC
	40
	36
	6
	1
	0
	0
	46
	37
	80.4

	Cherkaska
	40
	40
	9
	7
	0
	0
	49
	47
	95.9

	Chernihiv
	40
	38
	6
	2
	0
	0
	46
	40
	87.0

	Chernivtsi
	40
	36
	3
	0
	10
	0
	53
	36
	67.9

	Dnipropetrovska 
	40
	40
	6
	4
	0
	0
	46
	44
	95.7

	Donetska 
	40
	40
	5
	2
	0
	0
	45
	42
	93.3

	Ivano-Frankivska
	40
	40
	8
	1
	16
	15
	64
	56
	87.5

	Kharkivska
	40
	40
	7
	5
	0
	0
	47
	45
	95.7

	Khersonska 
	40
	40
	10
	5
	0
	0
	50
	45
	90.0

	Khmelnytsky
	40
	40
	7
	7
	0
	0
	47
	47
	100.0

	Kirovohradska
	40
	40
	8
	3
	0
	0
	48
	43
	89.6

	Kyivska
	44
	44
	8
	4
	0
	0
	52
	48
	92.3

	Luhanska
	40
	40
	9
	4
	0
	0
	49
	44
	89.8

	Lvivska
	40
	36
	4
	1
	10
	0
	54
	37
	68.5

	Mykolaivska
	40
	40
	7
	7
	0
	0
	47
	47
	100.0

	Odeska
	40
	40
	3
	2
	0
	0
	43
	42
	97.7

	Poltavska
	40
	40
	6
	1
	0
	0
	46
	41
	89.1

	Rivne
	40
	40
	6
	0
	0
	0
	46
	40
	87.0

	Sumska
	40
	39
	5
	2
	0
	0
	45
	41
	91.1

	Terpnopilska
	40
	40
	5
	4
	10
	4
	55
	48
	87.3

	Vinnytska
	40
	39
	7
	2
	0
	0
	47
	41
	87.2

	Volynska
	40
	40
	3
	3
	0
	0
	43
	43
	100.0

	Zakarpatska
	40
	39
	6
	6
	10
	5
	56
	50
	89.3

	Zaporizka
	40
	40
	8
	0
	0
	0
	48
	40
	83.3

	Zhytomyerska
	40
	37
	6
	1
	0
	0
	46
	38
	82.6

	TOTAL
	1004
	984
	158
	74
	56
	24
	1218
	1082
	88.8

	
	
	
	
	
	
	
	
	
	


CBA floated regional competition for additional 119 micro-project quota (called 40 ++ quota) during the quarter. This quota is in form of incentive to those regions which will demonstrate excellent performance and commitment to internalize CBA methodology. It will follow cost sharing ratio as: CO-5%, CBA-65% and local budget-30% and will be allocated to regions in 2nd quarter of 2010.
Key Challenges and Solutions 
The stakeholders involved in CBA implementation at local level experienced challenges in terms of unavailability of local budget for cost sharing. The central government was not been able to release budget to local authorities. However, the authorities were sincere to their commitment to cost sharing and issued guarantee letter stating that the resource will be released upon release of budget from the central government. This commitment helped continuation of micro-project implementation smoothly. 

	Box – VI. Vox Populi on Results of Micro-project Implementaition

When the Project was launching, we were not fully confident, but we started to work and contribute. And now I work in a totally different environment in a new outpatients’ clinic where everything is made for people. It is clean, warm and I do not want to go on pension! V. Sadykova, chief doctor of Kairska outpatients’ clinic, Khersonska oblast
I have been working in this school for 20 years and this winter it is the first time I feel warm here. It is the first time when children do not have to wear coats in classrooms, thus, they have become more lively and active. Teachers cannot stop admiring it. Though the school has only new windows, it looks as though it has been completely repaired. Y. Trokhymchuk, school master in Kurozvany village, Hoschansky rayon, Rivnenska oblast
Our community does not stop at what we have achieved, we are creating Community Development Fund and we feel that people will understand its necessity: we will have funds to solve all local problems. Result of cooperation with CBA was not only improvement of living conditions, but also change in the way of thinking. A. Mykytas, head of CO Dmytrivska Association of Citizens, Berdyansky rayon, Zaporizka oblast
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Completed micro-project on energy saving in school, Khmelnytska oblast

We started to look at our village in a different way. We felt that it was very difficult to realize the Project, but difficulties united us. Community’s victory is the most important effect. Now we aim to reach such economic development, so that local community unassisted, without donors’ assistance could provide proper living. M. Shevchuk, CO Dzherelo (meaning ‘a spring’), Ulashanivka village, Slavutsky rayon, Khmelnytska oblast
We called our project Clean Environment. It was unbelievavle at the beginning, but thanks to active position of community members we managed, and now we have set seen a re-equipped dustcart, and then new refuse containers. Stray dogs no longer dig in semi-spontaneous dumps. We are approaching Europe. Our success inspired us to realize our new project, namely, lighting streets of our settlement. V. Boiko, active member of CO Smolinsky aktyv, Kirovohradska oblast
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Completed project on street-lighting in Vatutino village, kharkivska oblast

When we started, we had many fears: that local authorities would not keep their word, that we would not collect funds from community members. But when we saw the first results, our community believed in this idea,  and we managed to collect even more money than we hoped for. Also, at the end of the year we received UAH 4,000 from oblast budget. And these funds helped us to install 5 additional windows and to perform face-lift in the hospital. As of today, community members completely trust this idea of self-help, they constantly ask what we are going to do next, as there are a lot of objects in our village to repair, namely local school, kindergarten, roads and culture center…We believe that in few years our village will change completely. O. Gava, head of community organization, Cherkaska oblast
Thanks to the Project children keep their classrooms better; they help senior pupils to clean classrooms, as they understand that much work and funds were used to reach such results. H. Bodnarchuk, secretary of charity organization Pikluvalna Rada Chesnykivskoi shkoly, Ivano-Frankivska oblast
Parents and personnel of local kindergarten could not repair sewerage system unassisted. Leaking of sewage conduits caused dampness in the basement that negatively effected children’s health. Now everything has changed: we have a dry basement in the kindergarten, healthy children and proper sanitary conditions of their teaching. N. Zaklinska, head of public organization Open Your Heart to People, Ivano-Frankivska oblast



	Box –VII: Vox Populi: Impact of Participation on CBA Project on Local Community

This Project helps local communities to develop their territories. People get interested in their village and make steps to develop it. And some leaders of community organizations even see themselves candidates of village heads. This Project does not only improve living conditions in rural territories, but also helps leaders to reveal themselves and develop their communities. V. Nakoechnyuk, head of CO Rodyna (meaning ‘a family’), Borovytsa village, Chyhyrynsky rayon, Cherkaska oblast 
We have become closer to each other; we have started to communicate not only with close neighbours, but also with citizens living in other streets and houses. We have become one big family. H. Petrov, head of CO Roden Krai, Prymorsky rayon, Zaporizka oblast
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Energy saving project in local kindergarten is only the first but the most important step in realization of development strategy of Zhovchova village. Our community has selected priority tendencies. Surely, realization of our plans depends on many factors, but first of all it depends on the funds available. But our community has already reached the most important, namely, confidence in what it can do and in its ability to influence on living conditions in Zhovchova village. When solving common problem, local community obtained inestimable experience in uniting people to reach their goal. And, as a result, their readiness for further steps. O. Petryshyn, head of charity organization Pikluvalna Rada Kalynivskoho kindergarten Sonechko, Ivano-Frankivska oblast
In contrast to the very beginning, now people are very optimistic. When we were collecting money, the shop assistant gave UAH 45, and said that though she was giving money, she did not believe in the success. And if we realized what we had promised, she would present us with a box of chocolates. And she finally presented it! O. Kaplenko, CO Vikno v Yevropu (meaning’ window to Europe’), Kharkivska oblast
People believed in themselves. Having realized the first project, local community organization grew bigger; many new members came to us; they also want to participate in the project that will improve living conditions in our village. Z. Kulyk, Treasurer of CO Charity Fund of Support and Development of Community in Zavodske village, Busky rayon, Lvivska oblast

Today we can say that our dream has come true. People believed us; everything was based on trust to people… When you come to an old woman, she says, ‘I will give you UAH 50 from my scanty pension, but I want my part to be in the installed window – I want it to be my hospital’… Y. Bozhynska, head of CO Association of Development of Territorial Community Trebukhivtsi village, Khmelnytska oblast
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CO-members making participatory assessment of their organization

We are grateful to the Project not only for its help to repair local kindergarten, but first and foremost, for return of our self-confidence. We are ready to work, to collect money, to organize concerts for our children, as we have a united community where every member works for common good. H. Zelenska, active member of CO Nadiya (meaning ‘hope’), Daryivka village, Bilozersky rayon, Khersonska oblast
Before an excavator actually appeared on our street, people did not believe in the Project. And now streets joinour  BSP to participate in other projects. L. Snihurova, member of BSP, inhabitant of Buzynove village, Ivanivsky rayon, Odeska oblast
Villagers used to live with their problems; the only thing they did together was complaining about local authorities and about their lives. After launching the Project people seemed to wake up and wanted again to do something together. And it has become easier to work with people, unite them for joint activities in the village; they started to listen, not just brushing the problems aside. Now they complain less, but show more enthusiasm. O. Rybachuk, member of functional group, Nenkovytska CO Mriya (meaning ‘a dream’), Rivnenska oblast
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Communication, visibility and public relation (PR) activities are designed as a part of Project implementation strategy with a purpose to maximize transparency about the Project activities and to lobby for the cause it aims to promote. Specific activities include media events, media coverage, web portal, communication dissemination, visibility tools etc.

During the quarter 37 media events were held (169 since inception) at regional level, 264 media coverage took place (2,115 since inception), 33 issues of regional newsletter were made public (225 since inception) and 1 press tour was organized. Besides, CBA-web portal was maintained for wide public access to CBA-information and various tools were used for donor’s visibility. 

Details of the activities are described below:

6.1
Media Events 

Media events include seminars and press conferences. During the reporting period, 37 media events were held (169 since inception) in participation of  senior management of OSAs and OCs, RSAs and RCs, village/city councils, representatives of local NGOs and mass media (Table – XIV).  Events included such occasion as launching the Project, rayon selection announcement, signing of agreements, roundtables, donors’ visits, and inauguration of micro-projects upon completion and so on. Underlying was the idea of assuring maximum transparency of the CBA activities in the area.

Each media event was announced through media advisory distributed to local media. During the event, press releases and information packs were distributed containing more detailed information on the CBA Project with appropriate donors’ visibility.
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	Participants of conference “Community Initiative in Action”, in Zaporizhya 


On 18-19 March, inter-regional conference “Community Initiative in Action: Local Development under support of EU and UNDP” was held in Zaporizhya to present CBA  methodology and achievements in 5 regions: Luhanska, Dnipropetrovska, Kharkivska, Mykolaiivska and Zaporizka. 

Representatives of 5 community organizations from these regions presented the results of their work, their organizations and micro-projects. In their presentations, focal points of CBA from local authorities (rayon and oblast level) focused on the support provided by local administrations/councils to introductinon of community-driven development methodology, benefits of involving communities in local decision-making, institutionalization of cooperation and future replication of this practice in their work. EU delegation in Ukraine was represented by Ms Claudia Fischer, Head of Operations Section of the EU Delegation to Ukraine). UNDP Ukraine was represented by Ms Ricarda Rieger, UNDP country Director.  National partner – the Government of Ukraine – was represented by Ms.Oksana Vetlynska, Department of Regional Policies of SCMU. List of participants of the conference are attached in Annex – XVIII A.
14 representatives of national and 16 regional media were invited to participate in the conference. List of participants is attached in Annex XVIII B. On 19 March, press tour was organized for 7 representatives of national and 13 regional media. Resulting these 2 media events (conference and media tour) was an extensive coverage of 52 articles in printed/electronic media and TV and radio reportages. 

6.2
Media Coverage 

During 1st quarter, 264 media coverage were registered across Ukraine (2,115 since inception). Not all the media coverage could be registered by the Project due to lack of its capacity to collect report on media coverage taking place through out the country. It included printed and electronic editions, radio and TV reportages. 

Table - XIV: Media Coverage* 
	Time-frame
	Press

conferences
	Mdeia coverage
	Publications on websites

	
	
	
	

	Quarter-I, #
	37
	264
	73

	Quarter-I, %
	100%
	12,5%
	11,4%

	Cumulative #
	169
	2115
	639


* Oblastwise details in Annex – XIX
Among all, newspaper dominated the dissemination on CBA activities by occupying 48% of the total coverage. It was followed by electronic media with 20% of the total coverage and television with 17% of the total coverage. Radio occupied minimum strength with 15% of the coverage (Table – XVIII, Chart - IX).

	Chart- IX: Media Coverage Since Inception
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	* Oblastwise details in Annex - XIX
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CBA Community Development Officer of
Mykolaiiv being interviewed by local television live




During the quarter, media coverage was found to be the highest in Zaporizka, Luhanska and Rivnenska oblasts and lowest in Vinnytska and Chernivetska oblasts (see Chart – X). Focus of oblast/rayon authorities to media and activeness of the oblast/rayon focal persons and CBA-staffs in the region played significant role in media coverage.

Chart - X: Media Coverage of CBA Activities During 1st quarter 2010
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6.3
Dissemination of Information About CBA

In order to disseminate information about the Project among stakeholders, potential participants and wider public audience, following actions were undertaken: 

Newsletters: In order to duly and timely inform local partners/stakeholders as well as participants about progress of CBA activities in the region, a practice of publishing regional newsletters is in place. During the reporting period, OIUs published 33 issues of regional newsletter, which was printed and disseminated both electronically (4,469 copies) and printed copies (1,092 copies), according to the distribution list including oblast administration and council, rayon administration and councils, village councils, local communities, local media and NGOs.

Table – XV. Publication and Distribution of CBA regional newsletters

	Time-frame
	Newsletters per I quarter 2010

	
	No. of issues published
	No. of copies printed & distributed
	No. of copies sent electronically

	Quarter-I 2010
	33
	4,469
	1,092

	Cumulative
	225
	38,296
	12,164


* Oblastwise details in Annex – XX
Experience shows that Luhanska, Zaporizka and Chernihivska oblasts are active in bringing out newsletters (Annex - XX). Activeness of the CBA staffs in the region and cooperation from oblast focal person is found to play role in publication and dissemination of newsletters.

Websites of partner oblast/rayon authorities were linked where possible for disseminating CBA related information, may it be tender or media events or CBA-newsletters. Cooperation of communication departments of these authorities have been appreciative. During the quarter, 40 announcements/news appeared on partners web sites (414 since inception).
Web portal and internet sites: CBA web-portal (http://cba.org.ua/) was enriched with information open for public use. It included information about the partners, database (profile) of COs and micro-projects, and library that includes all key documents and reports of CBA. Similarly, sites like YouTube was used for dissemination of CBA related information. One can find CBA related information at http://www.youtube.com/user/cbaorgua.

CBA short video was produced to present the idea and methodology of community based approach. The film is intended for a wide audience un-familiar with the approach or CBA activities in Ukraine.  Film can be viewed at YouTube: http://www.youtube.com/watch?v=oOTbMTxA7Rw or CBA web site: http://cba.org.ua/AboutCBAproject.aspx?language=uk 

Knowledge transfer: As a part of knowledge transfer, CBA supported national/international partners during 1st quarter 2010 as follows:

· Field visit of ICRIN team to Shaliivska village of Kyivska Oblast was organized on 2 February. UN part of the team was represented by Mr Oliver Adam, UN Resident Representative in Ukraine. During the visit, the participants met with rayon authorities of Skvyrskyi rayon and discussed issues of Project implementation in the rayon. The team also visited community of Shaliivka village, interacted with the CO-members and observed micro-project opening.

· Expert support was provided to UNDP Afghanistan during 4 - 14 February 2009. During the mission, IPM, Jaysingh Sah prepared a project document for cities of Afghanistan, based on community based approach to local development implemented through UNDP Ukraine.

· During 15-18 February, a study visit to Volyn oblast was organized for team of community development project of EU/UNDP Belarus to share CBA experience and best practice in promoting local development activities in Ukraine. Members of Belarusian delegation - Representatives of Ministry of Economy, Ministry of Emergency, Regional and district authorities, and team of EC-UNDP project “Area-Based Development of the Chernobyl-Affected Areas of Belarus. 
· On 13 March, CBA presentation and field visit to Zavodske community (Lvivska oblast) was organized for a group of 30 students and 2 professors of College of Europe, Natolin. CO presented their organization’s activities and Community Development Plan. Representative of Rayon state administration in her speech focused on the value of EU’s and UNDP’s support to Ukraine’s rural communities. Students eagerly engaged in the discussion with local citizens and visited the project site: kindergarten where windows were replaced with energy saving ones. 
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	College of Europe students Meeting CO-members of Zavodske village


6.4
Donors’ visibility 

Visibility of EU and UNDP was ensured at all micro-project sites though installation of temporary boards and permanent plaques at project sites. Additionally, community organizations produce information boards with EU and UNDP visibility items to display notices on community meetings and other pertinent information. 
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	Visibility at project site
	Information board of community organization, Mykolaiivska oblast


6.5 
Documentation of Experience

In light of necessity to ensure ownership and lay the foundation for future general study policy for policy recommendations, a documentation of experience was carried out jointly by the regional partners and the CBA-team in 14 oblasts: Mykolaivska, Zaporizska, Poltavska, Kyivska, Luhanska, Khersonska, Kirovohradska, Ivano-Frankivska, Ternopilska, Rivnenska, Volynska, Sumska, Chernihivska, Khmelnytska, ARC. Overall ownership of the work lies with regional authorities. 

For this purpose, a 7-10 persons study group was created in each region under leadership of the CBA-coordinator from OSA/OC. Typical structure of the study group is as follows: 

· CBA coordinator from OSA/OC – Team leader

· CBA-focal person from OSA and/or OC – member secretary

· One specialist from Legal Department of OSA/OC or partner RSA/RC - member

· One specialist from Technical Department of OSA/OC or partner RSA/RC - member
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	Meeting of expert group working on documentation of regional experience in Kherson


· One specialist from department of Public Relations of OSA - member

· One focal point from RSA/RC - member

· Two CBA staffs in the region - members

· Others as necessary (e.g. specialist from the social science department of university in the region) 

By end of first quarter, expert groups prepared first drafts of their reports. They are to be discussed and published for wider dissemination among local and national stakeholders and partners. 

Within the framework of this activity, all oblasts initiated production of video-films on experience and results of CBA activities in the region. In production of this film, support was provided by regional state-owned companies in some regions. In the reporting period, shootings were made on project sites, and draft scripts of the films were prepared. Films of Volynska, Ternopilska, Ivano-Frankivska and Khersonska oblasts were finalized. 

6.7 
Community Based Approach to Development in Academia 

During overall period of CBA implementation, interest of academic institutions was evoked to introduce theory of area-based approach into the curriculum or include it as parts of courses on social science. With an aim to discuss perspectives of cooperation, meetings were held with leadership of Chernihiv State Institute of Law Social Technologies and Labour, and representative of Pereyaslav-Khmelnytskyi Pedagogical Institute.

Chapter Seven



	


During 1st quarter 2010, various activities were carried out for effective operation of the Project activities. These activities are reflected in terms of advisory support, monitoring and evaluation, etc. as described in details hereunder.

7.1
Monitoring and Evaluation 

Monitoring of project activities in the regions continued through regular collection of data and fild visits by Community Development Specialists.  During the quarter, Volynska, Poltavska, Zaporizka, Lvivska oblasts and ARC were visited.

On 25 January, visit of CBA/PMU team to Sizovka village of Sakskyi rayon of AR Crimea was held.  During the visit, the team met with rayon authorities of Sakskyi rayon and discussed issues of Project implementation in the rayon. The team also visited community of Sizovka village, interacted with the CO-members and observed micro-project completion.

In March, EU Monitoring Mission of CBA Project was launched to assess efficiency and results of project implementation.

7.2 
Human resource

Recruitment process was carried out during the quarter for 9 community development officers, 2 CDU-assistants, PMU administrative assistant, 2 CDU-assistants, 2 financial/procurement assistants, and web-developer.

7.3 
Operational manuals and guidelines

During the quarter, Finance manual for community organizations was finalized and prepared for printing. 

7.4 
Resource Utilisation
Financial progress of the Project as of March 2010 reached a total of US $ 3 million which was 26% of the budget approved by UNDP management for 2010 (Table – XVI). 

	Table - XVI: Expenditure in 1st Quarter 2010

№
	Key Activities
	Annual Budget 2010
	Expenditure During Q-1 (2010)

	
	
	UNDP
	EU
	Total
	UNDP
	EC (net)
	EC (enc.)
	Total
	%

	1
	Training of Project staff and national counterparts
	26 500
	157 290
	183790
	0
	12927
	0
	12927
	7%

	2
	Establish mechanism of participatory planning process
	5 000
	32 100
	37100
	0
	2514
	0
	2514
	7%

	3
	Support COs for implementation of self-help initiatives
	408 000
	9 016 890
	9424890
	0
	852460
	1594679
	2447139
	26%

	4
	Establish partnership with oblasts &  raiyons administrations, councils and other local stakeholders
	20 000
	363 800
	383800
	0
	33835
	0
	33835
	9%

	5
	Effective Project Management
	126 000
	1 404 910
	1530910
	0
	329404
	232427
	561831
	37%

	6
	PR, Communication and Monitoring
	14 500
	71 690
	86190
	0
	16296
	0
	16296
	19%

	TOTAL
	600 000
	11 046 680
	11646680
	0
	1 247 436
	1 827 106
	3 074 542
	26%


7.5 
Coordination with other UNDP-project

UNDP Local Development Human Security Cluster retreat was held 26-27 January in Yalta to discuss common vision for cluster’s priorities and goals; to define dimensions of cooperation between projects. 
Chapter Eight



	


8.1
Stocking the Experience

Following lessons were learnt during course of CBA implementation in Quarter-I:

Key opportunities
· Generally, communities show great enthusiasm when it comes the matter of their empowerment, local development and planning. Community members tend to openly demonstrate their interest and enthusiasm in the project, and actively participate in project activities. Empowered communities are able to influence decision-making processes and development processes at their territories through.
· Acceptance of the CBA methodology by the local/rayon/regional authorities is high as reflected by the following facts:
· Oblast authorities are positive to community needs and are willing to supplement with additional fund to be utilized for implementation of community priorities;

· Value of community resource centres is being recognized by oblast/rayon authorities in that they have demonstrated potential to serve non-CBA areas and there is increased demand for strengthening of these centres;

· Technical departments of rayon/oblast are supportive to assist communities in designing/preparation of technical documentation;

· Focal persons (deputed from rayon and oblast authorities) have proved effective in coordination and building trust with local communities and thus contributed to smooth implementation of the CBA activities. However, their contribution depends on their regular work load and aptitude to support local communities. 

· Local Development Forum (LDF) is effective in mainstreaming of community plans and mobilization of local resources (financial as well as human). Mindset of local authorities is changing in favour of recognising community priorities as a part of their development plans. However, it will take time for this change across the project area;

· Oblast Coordination Council (OCC) is effective in monitoring of CBA implementation in the oblast, coordination of stakeholders and mobilizing oblast level resources in favour of community based development efforts;

· High level of interest and appreciation has been received from local, district and regional authorities for the results obtained;

· Some regional partners are considering local policy change to make CO-financing possible from state resources so that CBA methodology could be replicated over wider area;

· Participation of state authorities and elected councils in decision making process in partnership with the local communities strengthens the transparency and ensures local ownership of the process.

· Successfully accomplished projects have served as a motivating factor for the communities to look for opportunities to implement their next priority. At the same time they have caused demonstration effect among neighbouring communities. As a result, demand has increased by other communities for inclusion in the Programme;

· Guidance and support of national partners has proved effective in motivating local stakeholders;

· Community based approach with involvement of local governmental bodies, rayon and oblast authorities give high optimism to solve community problems.

· Involvement of majority of the community members in decision-making, resource contribution and implementation and transparency of financial transactions is very important for the overall success of the micro-project.

· Release of first tranche from CBA creates a strong trust and confidence among the COs. Until they receive resource, they tend to remain in illusion and doubt;

· Dissemination of information and raising of public awareness becomes fast and cost effective with participation of local and regional authorities;

· An environment of competition among level of stakeholders for joining CBA has proved very effective in CBA implementation.

· Seminars, trainings and exposure visits have proved to be an effective way of working with local communities. Participation of the representatives of RSA law/ justice departments, state registrar, rayon tax administration etc in trainings for local communities adds value to this effectiveness as the community members and officials of local authorities get amicable environment for interaction and clarifications;
· Often the micro-project implementation creates synergy and multiplier effect rendering the total output many times more than the inputs injected from the Project for micro-project implementation. 

Key Challenges and potential threats:

· Delays with approval of state budget entailed abruption of co-financing for mico-projects, as a result slow-down in release of second/third tranches and micro-projects’ implementation was observed. 
· Change of local leadership constitutes a potential threat of delays in implementation of the Project, as additional time/effort will be neeed to introduce Project methodology and mechanism of cooperation. 
· In isolated and income-scarce communities, it takes longer time to mobilise resources for cost sharing. It is more so in case of CBA area where the rayons, VCs/CCs and communities are selected based on their poverty and sufferings.
· Technical documentation: Necessity of quality technical documentation for micro-project proposal preparation require significant amount of money and involve skilled professionals (engineers, builders, people who work on PC, etc.) poses difficulties for the communities which, very often, lack resources and skill. Respective rayon authorities do try to help but they too face the same difficulties from time to time.  

· Literacy and skill: Low level of computer literacy and technical skill among community members affect pace and quality of document preparation which makes the implementation process lengthy. At the same time, lengthy process of response to their need;

· Quittal problem: Termination of partnership with COs, village/city councils and rayon authorities is potentially high where elected leaders and/or CO-leaders and rayon leadership are weak and have no contact with the community members. In such cases, the community members also tend to be passive and incompetent. Such situation also arises when these stakeholders are resource poor and do not have money for cost sharing. 
8.2 
Outlook for 2nd quarter 2010 

It is envisioned that following activities will form the focus of attention during 2010:

· The current practice of community project support to COs will be continued so that the target of micro-projects could be fully achieved. Post-project completion activities such as commissioning/handover and sustainability mechanism of the completed projects will be carried out;

· Training, exposure visits etc. will be carried out for further enhancing the skill of human resources at local/rayon/regional level  in decentralised way of local development through CBA methodology;

· Capacity of the oblast and rayon community resource centres will be strengthened through technical support to enable them to enlarge their scope to serve larger number of communities;

· 2nd phase of documentation of the CBA implementation process will be carried out for policy recommendations;

· Effort will be continued to mobilise resource for second phase of CBA;

· Wider dissemination of experience gained from CBA implementation will be carried out through appropriate communication and information outreach, academia and UNDP offices in other countries;

· Support will be provided to those oblast/rayon authorities willing to internalise CBA methodology.
Annex – I (A)

Selection of Village/City Councils in I Quarter 2010

	#
	Oblast
	No of 
Rayons
	No of appli-cations
	No of selected local councils
	Replaced VC/CC
	No of local councils in reserve

	
	
	
	
	VC
	TC
	CC
	
	VC
	TC
	CC

	1
	ARC
	0
	0
	0
	0
	0
	0
	0
	0
	0

	2
	Cherkaska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3
	Chernihivska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	4
	Chernivetska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	5
	Dnipropetrovska 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	6
	Donetska 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	7
	I-Frankivska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	8
	Kharkivska 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	9
	Khersonska 
	2
	2
	2
	0
	0
	0
	0
	0
	0

	10
	Khmelnytska
	2
	3
	3
	0
	0
	0
	0
	0
	0

	11
	Kirovohradska
	3
	4
	4
	0
	0
	0
	0
	0
	0

	12
	Kyivska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	13
	Luhanska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	14
	Lvivska
	6
	23
	7
	0
	1
	0
	10
	0
	0

	15
	Mykolaivska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	16
	Odeska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	17
	Poltavska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	18
	Rivnenska
	1
	1
	1
	0
	0
	0
	0
	0
	0

	19
	Sumska
	1
	0
	0
	1
	0
	1
	0
	0
	0

	20
	Ternopilska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	21
	Vinnytska
	2
	5
	2
	0
	0
	1
	2
	0
	0

	22
	Volynska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	23
	Zakarpatska
	0
	0
	0
	0
	0
	0
	0
	0
	0

	24
	Zaporizka
	0
	0
	0
	0
	0
	0
	0
	0
	0

	25
	Zhytomyrska
	1
	9
	1
	0
	0
	1
	1
	0
	0

	 
	Total
	18
	47
	20
	1
	1
	3
	13
	0
	0

	 
	Cumulative
	207
	2741
	947
	132
	21
	130
	523
	18
	4

	 
	Cumulative, %
	
	
	86%
	12%
	2%
	
	96%
	3%
	1%


Annex – I (B)
Selection of Village/City Councils Since Inception

	#
	Oblast
	No of 
Rayons
	No of appli-cations
	No of selected local councils
	Re-selected
VC/CC
	No of local councils in reserve

	
	
	
	
	VC
	TC
	CC
	
	VC
	TC
	CC

	1
	ARC
	8
	74
	35
	4
	1
	13
	17
	2
	1

	2
	Cherkaska
	8
	117
	39
	0
	1
	2
	22
	0
	0

	3
	Chernihivska
	8
	136
	33
	7
	0
	4
	16
	0
	0

	4
	Chernivetska
	11
	104
	47
	0
	3
	5
	5
	0
	0

	5
	Dnipropetrovska 
	8
	58
	41
	2
	0
	3
	11
	0
	0

	6
	Donetska 
	8
	76
	30
	8
	2
	1
	5
	2
	0

	7
	I-Frankivska
	8
	206
	41
	6
	4
	1
	42
	4
	0

	8
	Kharkivska 
	8
	111
	39
	3
	0
	8
	47
	0
	0

	9
	Khersonska 
	8
	63
	35
	7
	0
	5
	15
	0
	0

	10
	Khmelnytska
	8
	165
	46
	8
	0
	5
	24
	0
	0

	11
	Kirovohradska
	8
	109
	41
	3
	0
	5
	20
	2
	0

	12
	Kyivska
	9
	149
	42
	2
	1
	7
	25
	0
	1

	13
	Luhanska
	9
	83
	36
	7
	0
	10
	40
	0
	0

	14
	Lvivska
	8
	135
	41
	4
	4
	9
	20
	0
	0

	15
	Mykolaivska
	8
	80
	37
	6
	0
	5
	37
	0
	0

	16
	Odeska
	8
	97
	22
	21
	0
	9
	10
	3
	1

	17
	Poltavska
	8
	87
	37
	4
	0
	7
	6
	1
	0

	18
	Rivnenska
	8
	100
	34
	5
	2
	2
	21
	0
	0

	19
	Sumska
	8
	118
	34
	7
	1
	6
	17
	0
	0

	20
	Ternopilska
	9
	132
	43
	6
	0
	1
	33
	0
	1

	21
	Vinnytska
	8
	160
	39
	6
	0
	7
	14
	
	

	22
	Volynska
	8
	117
	34
	5
	1
	2
	23
	1
	0

	23
	Zakarpatska
	9
	87
	47
	5
	1
	8
	29
	2
	0

	24
	Zaporizka
	8
	62
	36
	4
	0
	2
	21
	1
	0

	25
	Zhytomyrska
	8
	115
	38
	2
	0
	3
	3
	0
	0

	
	Total
	207
	2741
	947
	132
	21
	130
	523
	18
	4


Annex – I (C)

Summary Selection of Local Communities Since Inception
	#
	Oblast
	No. of rayons involved
	No. of VC/CC involved
	No. of communities selected

	
	
	
	
	For Partnership
	Substituted communities
	For Reserve

	1
	ARC
	8
	40
	40
	13
	19

	2
	Cherkaska
	8
	41
	41
	2
	22

	3
	Chernihivska
	8
	40
	40
	4
	12

	4
	Chernivetska
	11
	50
	50
	5
	16

	5
	Dnipropetrovska
	8
	43
	43
	3
	11

	6
	Donetska
	8
	40
	40
	1
	7

	7
	Ivano-Frankivska
	8
	51
	51
	1
	46

	8
	Kharkivska
	8
	42
	50
	8
	14

	9
	Khersonska
	8
	42
	42
	5
	15

	10
	Khmelnytska
	8
	54
	54
	5
	24

	11
	Kirovohradska
	8
	44
	44
	5
	22

	12
	Kyivska
	9
	45
	48
	7
	26

	13
	Luhanska
	9
	43
	43
	10
	23

	14
	Lvivska
	8
	49
	49
	9
	22

	15
	Mykolaivska
	8
	43
	43
	5
	37

	16
	Odeska
	8
	43
	43
	11
	25

	17
	Poltavska
	8
	41
	41
	7
	9

	18
	Rivnenska
	8
	41
	48
	2
	21

	19
	Sumska
	8
	42
	42
	7
	17

	20
	Ternopilska
	9
	48
	49
	2
	34

	21
	Vinnytska
	8
	45
	45
	7
	14

	22
	Volynska
	8
	40
	40
	2
	24

	23
	Zakarpatska
	9
	53
	53
	8
	26

	24
	Zaporizka
	8
	40
	40
	3
	22

	25
	Zhytomyrska
	8
	40
	40
	3
	9

	 
	Total 
	207
	1100
	1118
	135
	517


Annex – II (A)
Participation of Regional Officials in the VC/CC Seminars During I Quarter 2010

	#
	Oblast
	No of seminars
	No of participants
	Participants

	
	
	
	
	OSA-FP
	Head/employee of OSA
	Head/employee of OC
	RSA_FP
	Head/employee of RSA/RC

	1
	ARC
	7
	94
	1
	0
	0
	7
	7

	2
	Cherkaska
	0
	0
	0
	0
	0
	0
	0

	3
	Chernihivska
	0
	0
	0
	0
	0
	0
	0

	4
	Chernivetska
	0
	0
	0
	0
	0
	0
	0

	5
	Dnipropetrovska
	2
	48
	0
	0
	0
	1
	1

	6
	Donetska
	0
	0
	0
	0
	0
	0
	0

	7
	I-Frankivska
	0
	0
	0
	0
	0
	0
	0

	8
	Kharkivska
	0
	0
	0
	0
	0
	0
	0

	9
	Khersonska
	2
	44
	0
	0
	0
	0
	0

	10
	Khmelnytska
	3
	54
	0
	0
	0
	4
	0

	11
	Kirovohradska
	4
	128
	0
	0
	0
	4
	4

	12
	Kyivska
	0
	0
	0
	0
	0
	0
	0

	13
	Luhanska
	0
	0
	0
	0
	0
	0
	0

	14
	Lvivska
	5
	188
	1
	1
	1
	8
	8

	15
	Mykolaivska
	4
	124
	0
	0
	0
	4
	2

	16
	Odeska
	0
	0
	0
	0
	0
	0
	0

	17
	Poltavska
	0
	0
	0
	0
	0
	0
	0

	18
	Rivnenska
	1
	36
	0
	0
	0
	1
	1

	19
	Sumska
	1
	154
	0
	0
	0
	1
	1

	20
	Ternopilska
	0
	0
	0
	0
	0
	0
	0

	21
	Vinnytska
	4
	167
	1
	1
	
	1
	1

	22
	Volynska
	0
	0
	0
	0
	0
	0
	0

	23
	Zakarpatska
	0
	0
	0
	0
	0
	0
	0

	24
	Zaporizka
	0
	0
	0
	0
	0
	0
	0

	25
	Zhytomyrska
	0
	0
	0
	0
	0
	0
	0

	
	Total
	33
	1037
	3
	2
	1
	31
	25
	

	
	Cumulative
	1221
	30178
	93
	113
	114
	788
	943
	


Annex – II (B) 

Participation of Regional Officials in the VC/CC Seminar Since Inception

	#
	Oblast
	No of seminars
	No of participants
	Participants

	
	
	
	
	OSA-FP
	Head/employee of OSA
	Head/employee of OC
	RSA_FP
	Head/employee of RSA/RC

	1
	ARC
	54
	545
	1
	0
	0
	49
	26

	2
	Cherkaska
	42
	601
	0
	0
	0
	4
	3

	3
	Chernihivska
	44
	290
	2
	2
	5
	8
	6

	4
	Chernivetska
	40
	970
	5
	0
	0
	15
	25

	5
	Dnipropetrovska
	48
	662
	0
	8
	10
	3
	1

	6
	Donetska
	41
	1703
	0
	0
	0
	35
	4

	7
	Ivano-Frankivska
	52
	2069
	0
	0
	0
	53
	13

	8
	Kharkivska
	50
	890
	5
	0
	0
	16
	37

	9
	Khersonska
	45
	1356
	0
	0
	0
	41
	43

	10
	Khmelnytska
	54
	577
	6
	0
	0
	33
	37

	11
	Kirovohradska
	49
	1750
	0
	0
	0
	49
	60

	12
	Kyivska
	61
	2176
	0
	0
	0
	61
	69

	13
	Luhanska
	54
	1095
	11
	0
	0
	51
	87

	14
	Lvivska
	52
	557
	1
	1
	1
	12
	63

	15
	Mykolaivska
	56
	1606
	0
	0
	0
	46
	99

	16
	Odeska
	53
	866
	1
	0
	0
	13
	12

	17
	Poltavska
	47
	939
	0
	0
	0
	8
	13

	18
	Rivnenska
	43
	834
	14
	42
	68
	43
	43

	19
	Sumska
	47
	1510
	0
	0
	0
	47
	32

	20
	Ternopilska
	49
	702
	0
	0
	0
	46
	18

	21
	Vinnytska
	53
	1343
	8
	50
	0
	1
	20

	22
	Volynska
	40
	748
	30
	2
	30
	42
	66

	23
	Zakarpatska
	58
	3985
	0
	0
	0
	58
	46

	24
	Zaporizka
	46
	1310
	8
	8
	0
	46
	48

	25
	Zhytomyrska
	43
	1094
	1
	0
	0
	8
	72

	 
	Total
	1221
	30178
	93
	113
	114
	788
	943


Annex – III
Number of ToPs Signed With VC/CC in I Quarter 2010 and since inception

	#
	Oblast
	No. of ToP, Q-I
	No of PA, since inception

	1
	ARC
	2
	40

	2
	Cherkaska
	0
	40

	3
	Chernihivska
	0
	33

	4
	Chernivetska
	0
	20

	5
	Dnipropetrovska 
	11
	41

	6
	Donetska 
	0
	40

	7
	Ivano-Frankivska
	11
	51

	8
	Kharkivska 
	0
	43

	9
	Khersonska 
	2
	42

	10
	Khmelnytska
	19
	47

	11
	Kirovohradska
	0
	40

	12
	Kyivska
	2
	45

	13
	Luhanska
	0
	43

	14
	Lvivska
	5
	45

	15
	Mykolaivska
	0
	40

	16
	Odeska
	0
	40

	17
	Poltavska
	0
	41

	18
	Rivnenska
	3
	40

	19
	Sumska
	0
	42

	20
	Ternopilska
	5
	45

	21
	Vinnytska
	0
	40

	22
	Volynska
	0
	40

	23
	Zakarpatska
	17
	53

	24
	Zaporizka
	6
	37

	25
	Zhytomyrska
	11
	36

	 
	Total
	94
	1024


Annex- IV
First Dialogue with COs
	#
	Oblast
	During Q-I 
	Cumulative

	1
	ARC
	5
	45

	2
	Cherkaska
	0
	43

	3
	Chernihivska
	0
	44

	4
	Chernivetska
	0
	45

	5
	Dnipropetrovska
	0
	50

	6
	Donetska
	0
	40

	7
	Ivano- Frankivska
	0
	51

	8
	Kharkivska
	0
	50

	9
	Khersonska
	2
	45

	10
	Khmelnytska
	3
	54

	11
	Kirovohradska
	4
	49

	12
	Kyivska
	0
	63

	13
	Luhanska
	0
	54

	14
	Lvivska
	5
	54

	15
	Mykolaivska
	1
	53

	16
	Odeska
	0
	50

	17
	Poltavska
	0
	47

	18
	Rivnenska
	1
	43

	19
	Sumska
	1
	48

	20
	Ternopilska
	0
	51

	21
	Vinnytska
	6
	51

	22
	Volynska
	0
	40

	23
	Zakarpatska
	0
	58

	24
	Zaporizka
	0
	47

	25
	Zhytomyrska
	1
	43

	 
	TOTAL
	29
	1218


Annex – V

Formation of Community Organisations in I Quarter 2010 and Since Inception

	#
	Oblast
	No of rayons involved
	No of VC/CC involved
	No of COs
	No of h/h in community
	Participating H/H
	CO members

	
	
	
	
	Formed
	Enrolled with VC/CC
	Legally registered
	
	No
	In %
	Individual members
	Associated members
	M
	F

	1
	ARC
	2
	7
	5
	5
	5
	551
	551
	100
	551
	0
	220
	331

	2
	Cherkaska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3
	Chernihivska
	0
	0
	0
	0
	5
	0
	0
	0
	0
	0
	0
	0

	4
	Chernivetska
	11
	5
	5
	7
	7
	764
	627
	82
	627
	0
	284
	343

	5
	Dnipropetrovska
	2
	3
	3
	3
	3
	910
	281
	31
	370
	540
	440
	470

	6
	Donetska
	2
	3
	0
	1
	3
	0
	0
	0
	0
	0
	0
	0

	7
	Ivano-Frankivska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	8
	Kharkivska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	9
	Khersonska
	2
	2
	2
	2
	2
	946
	702
	74
	706
	1071
	889
	888

	10
	Khmelnytska
	8
	3
	3
	3
	0
	1602
	1602
	100
	187
	1415
	613
	989

	11
	Kirovohradska
	3
	4
	4
	4
	4
	220
	220
	100
	220
	0
	88
	132

	12
	Kyivska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	13
	Luhanska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	14
	Lvivska
	3
	10
	5
	7
	4
	1205
	270
	22
	157
	113
	129
	141

	15
	Mykolaivska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	16
	Odeska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	17
	Poltavska
	0
	0
	0
	0
	-1
	0
	0
	0
	0
	0
	0
	0

	18
	Rivnenska
	1
	1
	1
	1
	1
	1279
	320
	25
	78
	1488
	470
	1096

	19
	Sumska
	1
	1
	+1, -1*
	+1, -1
	+1, -1
	470
	365
	78
	365
	0
	165
	200

	20
	Ternopilska
	0
	0
	0
	9
	9
	0
	0
	0
	0
	0
	0
	0

	21
	Vinnytska
	2
	2
	+2, -1
	+2, -1
	+2, -1
	340
	340
	100
	300
	40
	150
	190

	22
	Volynska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	23
	Zakarpatska
	4
	8
	0
	0
	8
	0
	0
	0
	0
	0
	0
	0

	24
	Zaporizka
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	25
	Zhytomyrska
	1
	1
	+1, -1
	+1, -1
	+1, -1
	123
	42
	34
	42
	0
	18
	24

	
	Total Q-I
	42
	50
	28
	41
	51
	8410
	5320
	63
	3603
	4667
	3466
	4804

	
	Total since inception
	207
	1100
	1117
	1110
	1096
	388577
	302562
	78
	195695
	201852
	165256
	232291


*’+’ means addition of a CO, ‘-‘ means removal of a CO
Annex – VI 

Legal Forms of CO Since Inception

	#
	
	ACMB
	Cooperatives
	BSP
	Public Organization
	Others

	1
	ARC
	8
	3
	9
	23
	0

	2
	Cherkaska
	0
	0
	0
	40
	0

	3
	Chernihivska
	0
	0
	5
	31
	2

	4
	Chernivetska
	0
	0
	0
	45
	0

	5
	Dnipropetrovska
	0
	0
	0
	43
	0

	6
	Donetska
	3
	0
	0
	37
	0

	7
	Ivano-Frankivska
	0
	0
	0
	51
	0

	8
	Kharkivska
	0
	6
	0
	37
	0

	9
	Khersonska
	1
	0
	4
	37
	0

	10
	Khmelnytska
	0
	0
	0
	51
	0

	11
	Kirovohradska
	0
	0
	0
	44
	0

	12
	Kyivska
	1
	3
	0
	44
	0

	13
	Luhanska
	1
	0
	0
	42
	0

	14
	Lvivska
	0
	0
	0
	43
	0

	15
	Mykolaivska
	1
	3
	5
	34
	0

	16
	Odeska
	4
	0
	25
	14
	0

	17
	Poltavska
	0
	4
	0
	37
	0

	18
	Rivnenska
	5
	0
	0
	40
	0

	19
	Sumska
	0
	0
	0
	42
	0

	20
	Ternopilska
	0
	0
	7
	43
	0

	21
	Vinnytska
	0
	1
	0
	44
	0

	22
	Volynska
	0
	0
	8
	32
	0

	23
	Zakarpatska
	0
	0
	0
	53
	0

	24
	Zaporizka
	0
	0
	0
	40
	0

	25
	Zhytomyrska
	1
	0
	0
	39
	0

	 
	Total
	25
	20
	63
	986
	2

	
	%
	2,3%
	1,8%
	5,7%
	90,0%
	0,2%


Annex – VII

Formation and Function of LDFs and RCRC Since Inception 

	#
	Oblast
	LDF created in Q-I
	LDFs created since inception
	LDF meetings during Q-I
	No. LDF meetings since inception
	RRCC created in Q-I
	RCRC created since inception

	1
	ARC
	0
	8
	8
	34
	0
	6

	2
	Cherkaska
	0
	8
	6
	25
	0
	8

	3
	Chernihivska
	0
	8
	4
	28
	1
	5

	4
	Chernivetska
	0
	9
	4
	27
	0
	1

	5
	Dnipropetrovska
	0
	8
	5
	24
	3
	6

	6
	Donetska
	0
	8
	10
	18
	4
	4

	7
	Ivano-Frankivska
	0
	8
	8
	24
	0
	4

	8
	Kharkivska
	0
	8
	2
	42
	0
	8

	9
	Khersonska
	0
	8
	9
	47
	2
	2

	10
	Khmelnytska
	0
	8
	1
	32
	2
	2

	11
	Kirovohradska
	0
	8
	8
	107
	0
	8

	12
	Kyivska
	0
	9
	3
	29
	0
	9

	13
	Luhanska
	0
	9
	9
	39
	0
	7

	14
	Lvivska
	0
	8
	10
	43
	0
	8

	15
	Mykolaivska
	0
	8
	8
	36
	0
	8

	16
	Odeska
	0
	8
	3
	30
	0
	6

	17
	Poltavska
	0
	8
	8
	41
	0
	4

	18
	Rivnenska
	0
	8
	6
	27
	1
	3

	19
	Sumska
	0
	8
	8
	47
	4
	8

	20
	Ternopilska
	1
	9
	13
	51
	1
	4

	21
	Vinnytska
	0
	8
	0
	19
	0
	8

	22
	Volynska
	0
	8
	1
	19
	0
	8

	23
	Zakarpatska
	0
	9
	9
	38
	0
	7

	24
	Zaporizka
	0
	8
	8
	74
	0
	8

	25
	Zhytomyrska
	0
	8
	10
	21
	0
	8

	
	Total
	1
	205
	161
	922
	18
	150


Annex – VIII
Formation and Sitting of OCCs

	#
	Oblast
	OCC formed in Q-I
	OCC formed since inception
	OCC meetings Q-I
	OCC meetings since inception

	1
	ARC
	0
	1
	1
	4

	2
	Cherkaska
	0
	1
	0
	3

	3
	Chernihivska
	0
	1
	1
	3

	4
	Chernivetska
	0
	1
	0
	2

	5
	Dnipropetrovska
	0
	1
	1
	2

	6
	Donetska
	1
	1
	0
	0

	7
	Ivano-Frankivska
	0
	1
	0
	2

	8
	Kharkivska
	0
	1
	0
	2

	9
	Khersonska
	0
	1
	1
	7

	10
	Khmelnytska
	0
	1
	0
	3

	11
	Kirovohradska
	0
	1
	1
	4

	12
	Kyivska
	0
	1
	0
	2

	13
	Luhanska
	0
	1
	2
	4

	14
	Lvivska
	0
	1
	1
	1

	15
	Mykolaivska
	0
	1
	0
	3

	16
	Odeska
	0
	1
	1
	5

	17
	Poltavska
	0
	1
	2
	3

	18
	Rivnenska
	0
	1
	0
	2

	19
	Sumska
	0
	1
	1
	4

	20
	Ternopilska
	0
	1
	0
	3

	21
	Vinnytska
	0
	1
	1
	8

	22
	Volynska
	0
	1
	1
	2

	23
	Zakarpatska
	0
	1
	0
	2

	24
	Zaporizka
	0
	1
	1
	3

	25
	Zhytomyrska
	0
	1
	0
	2

	
	Total
	1
	25
	15
	76


Annex – IX 

Trainings Organised for COs in I Quarter 2010
	#
	Oblast
	No of trainings
	Total participants
	of Total Participants
	of Total Participants

	
	
	
	
	Male
	%
	Female
	%
	CO-members
	%
	Local Authorities
	%

	1
	ARC
	9
	276
	109
	39
	167
	61
	228
	83
	48
	17

	2
	Cherkaska
	8
	120
	41
	34
	79
	66
	72
	60
	48
	40

	3
	Chernihivska
	3
	80
	38
	48
	42
	53
	67
	84
	13
	16

	4
	Chernivetska
	1
	15
	9
	60
	6
	40
	8
	53
	7
	47

	5
	Dnipropetrovska
	15
	251
	78
	31
	173
	69
	188
	75
	63
	25

	6
	Donetska
	5
	112
	41
	37
	71
	63
	69
	62
	43
	38

	7
	Ivano-Frankivska
	19
	349
	139
	40
	210
	60
	309
	89
	40
	11

	8
	Kharkivska
	2
	63
	24
	38
	39
	62
	62
	98
	1
	2

	9
	Khersonska
	13
	190
	81
	43
	109
	57
	111
	58
	79
	42

	10
	Khmelnytska
	2
	38
	11
	29
	27
	71
	34
	89
	4
	11

	11
	Kirovohradska
	4
	63
	25
	40
	38
	60
	53
	84
	10
	16

	12
	Kyivska
	19
	366
	136
	37
	230
	63
	259
	71
	107
	29

	13
	Luhanska
	3
	80
	17
	21
	63
	79
	65
	81
	15
	19

	14
	Lvivska
	3
	55
	12
	22
	43
	78
	41
	75
	14
	25

	15
	Mykolaivska
	6
	132
	59
	45
	73
	55
	119
	90
	13
	10

	16
	Odeska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	17
	Poltavska
	2
	50
	34
	68
	16
	32
	40
	80
	10
	20

	18
	Rivnenska
	7
	126
	43
	34
	83
	66
	102
	81
	24
	19

	19
	Sumska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	20
	Ternopilska
	2
	44
	20
	45
	24
	55
	34
	77
	10
	23

	21
	Vinnytska
	17
	642
	280
	44
	362
	56
	578
	90
	64
	10

	22
	Volynska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	23
	Zakarpatska
	22
	470
	181
	39
	289
	61
	404
	86
	66
	14

	24
	Zaporizka
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	25
	Zhytomyrska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Total
	162
	3522
	1378
	39
	2144
	61
	2843
	81
	679
	19


Annex – X
Trainings Organized for COs in I Quarter 2010 – Topics 

	 
	Oblast
	No. of trainings
	CO Management
	Plan-ning
	Writing project proposal
	Accounting & Reporting
	Implementing MP
	PAS
	Public Audit
	Handover
	Other

	1
	ARC
	9
	0
	0
	0
	0
	8
	0
	1
	0
	0

	2
	Cherkaska
	8
	0
	0
	0
	0
	0
	0
	8
	0
	0

	3
	Chernihivska
	3
	0
	0
	0
	0
	0
	1
	1
	1
	0

	4
	Chernivetska
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0

	5
	Dnipropetrovska
	15
	1
	1
	1
	0
	8
	2
	2
	0
	0

	6
	Donetska
	5
	0
	0
	0
	0
	5
	0
	0
	0
	0

	7
	Ivano-Frankivska
	19
	0
	0
	4
	0
	7
	0
	0
	0
	8

	8
	Kharkivska
	2
	0
	0
	0
	0
	1
	0
	0
	0
	1

	9
	Khersonska
	13
	1
	1
	1
	0
	0
	0
	10
	0
	0

	10
	Khmelnytska
	2
	0
	0
	0
	0
	2
	0
	0
	0
	0

	11
	Kirovohradska
	4
	0
	0
	0
	0
	0
	0
	2
	2
	0

	12
	Kyivska
	19
	1
	1
	1
	0
	0
	0
	8
	8
	0

	13
	Luhanska
	3
	0
	0
	0
	0
	0
	1
	1
	1
	0

	14
	Lvivska
	3
	0
	0
	0
	0
	1
	1
	0
	0
	1

	15
	Mykolaivska
	6
	0
	0
	0
	0
	0
	6
	0
	0
	0

	16
	Odeska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	17
	Poltavska
	2
	0
	0
	0
	0
	0
	0
	0
	0
	2

	18
	Rivnenska
	7
	0
	0
	0
	0
	0
	3
	2
	2
	0

	19
	Sumska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	20
	Ternopilska
	2
	0
	0
	2
	0
	0
	0
	0
	0
	0

	21
	Vinnytska
	17
	3
	3
	0
	0
	1
	7
	3
	0
	0

	22
	Volynska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	23
	Zakarpatska
	22
	3
	3
	3
	0
	5
	4
	4
	0
	0

	24
	Zaporizka
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	25
	Zhytomyrska
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Total
	162
	10
	9
	12
	0
	38
	25
	42
	14
	12


Annex – XI

Second Dialogue with COs

	#
	Oblast
	During Q-I 
	Cumulative

	1
	ARC
	5
	45

	2
	Cherkaska
	4
	48

	3
	Chernihivska
	0
	42

	4
	Chernivetska
	5
	45

	5
	Dnipropetrovska
	3
	43

	6
	Donetska
	1
	40

	7
	Ivano-Frankivska
	0
	51

	8
	Kharkivska
	0
	42

	9
	Khersonska
	0
	40

	10
	Khmelnytska
	6
	54

	11
	Kirovohradska
	4
	44

	12
	Kyivska
	0
	49

	13
	Luhanska
	0
	54

	14
	Lvivska
	9
	43

	15
	Mykolaivska
	1
	41

	16
	Odeska
	0
	43

	17
	Poltavska
	0
	46

	18
	Rivnenska
	0
	42

	19
	Sumska
	1
	46

	20
	Ternopilska
	15
	55

	21
	Vinnytska
	6
	51

	22
	Volynska
	0
	40

	23
	Zakarpatska
	17
	56

	24
	Zaporizka
	2
	40

	25
	Zhytomyrska
	1
	41

	 
	TOTAL
	80
	1141


Annex - XII
CDP Development by COs in I Quarter 2010
	#
	Oblast
	No of COs with CDPs
	Priorities of CDPs
	No of CDPs approved by LDF

	
	
	
	Health
	Water-supply
	Energy Saving
	Environ-ment
	Local Transport
	Other
	

	1
	ARC
	5
	0
	0
	5
	0
	0
	0
	5

	2
	Cherkaska
	4
	0
	0
	4
	0
	0
	0
	4

	3
	Chernihivska
	0
	0
	0
	0
	0
	0
	0
	5

	4
	Chernivetska
	6
	0
	0
	6
	0
	0
	0
	6

	5
	Dnipropetrovska
	3
	0
	0
	3
	0
	0
	0
	3

	6
	Donetska
	1
	1
	0
	0
	0
	0
	0
	11

	7
	I-Frankivska
	0
	0
	0
	0
	0
	0
	0
	0

	8
	Kharkivska
	0
	0
	0
	0
	0
	0
	0
	0

	9
	Khersonska
	2
	1
	1
	0
	0
	0
	0
	2

	10
	Khmelnytska
	6
	1
	1
	4
	0
	0
	0
	6

	11
	Kirovohradska
	4
	0
	0
	4
	0
	0
	0
	4

	12
	Kyivska
	0
	0
	0
	0
	0
	0
	0
	0

	13
	Luhanska
	0
	0
	0
	0
	0
	0
	0
	0

	14
	Lvivska
	4
	1
	0
	3
	0
	0
	0
	14

	15
	Mykolaivska
	0
	0
	0
	0
	0
	0
	0
	0

	16
	Odeska
	0
	0
	0
	0
	0
	0
	0
	0

	17
	Poltavska
	1, -1
	0
	0
	1
	0
	0
	0
	1

	18
	Rivnenska
	1
	0
	0
	1
	0
	0
	0
	1

	19
	Sumska
	-3; +3*
	0
	-3
	1
	2
	0
	0
	2

	20
	Ternopilska
	15
	4
	1
	10
	0
	0
	0
	14

	21
	Vinnytska
	1
	0
	0
	1
	0
	0
	0
	2

	22
	Volynska
	0
	0
	0
	0
	0
	0
	0
	0

	23
	Zakarpatska
	13
	5
	1
	10
	0
	0
	0
	16

	24
	Zaporizka
	0
	0
	0
	0
	0
	0
	0
	0

	25
	Zhytomyrska
	1
	0
	0
	1
	0
	0
	0
	0

	Total
	70
	13
	1
	54
	2
	0
	0
	96

	Percentage
	6%
	19%
	1%
	77%
	3%
	0%
	0%
	

	Cumulative
	1121
	235
	182
	645
	12
	47
	0
	1114

	Percentage
	100%
	21%
	16%
	58%
	1%
	4%
	0%
	


*’+’ means CO’s addition, and ‘-‘ means CO was removed 

Annex – XIII (A)

Number of Micro-projects in I Quarter 2010

	#
	Oblast
	# Appr. MPs
	# MPs by typology

	
	
	
	Health
	Energy saving
	Water supply
	Environment
	School bus

	
	
	
	
	
	
	
	

	1
	ARC
	8
	0
	8
	0
	0
	0

	2
	Cherkaska
	7
	2
	5
	0
	0
	0

	3
	Chernihivska
	7
	1
	6
	0
	0
	0

	4
	Chernivetska
	8
	2
	6
	0
	0
	0

	5
	Dnipropetrovska
	13
	3
	6
	4
	0
	0

	6
	Donetska
	28
	8
	13
	3
	1
	3

	7
	Ivano-Frankivska
	16
	0
	15
	0
	0
	0

	8
	Kharkivska
	7
	1
	6
	0
	0
	0

	9
	Khersonska
	5
	2
	3
	0
	0
	0

	10
	Khmelnytska
	8
	1
	6
	0
	0
	1

	11
	Kirovohradska
	4
	0
	4
	0
	0
	0

	12
	Kyivska
	11
	3
	8
	0
	0
	0

	13
	Luhanska
	11
	3
	8
	0
	0
	0

	14
	Lvivska
	6
	4
	1
	0
	0
	0

	15
	Mykolaivska
	7
	0
	5
	2
	0
	0

	16
	Odeska
	2
	0
	1
	1
	0
	0

	17
	Poltavska
	1
	0
	1
	0
	0
	0

	18
	Rivnenska
	3
	2
	0
	1
	0
	0

	19
	Sumska
	3
	0
	2
	1
	0
	0

	20
	Ternopilska
	8
	2
	6
	0
	0
	0

	21
	Vinnytska
	9
	3
	5
	0
	0
	1

	22
	Volynska
	5
	1
	4
	0
	0
	0

	23
	Zakarpatska
	13
	3
	9
	1
	0
	0

	24
	Zaporizka
	0
	0
	0
	0
	0
	0

	25
	Zhytomyrska
	13
	5
	7
	1
	0
	0

	
	Total #
	203
	46
	135
	14
	1
	5

	
	Total %
	19%
	22,9%
	67,2%
	7,0%
	0,5%
	2,5%

	
	Cumulative #
	1082
	245
	610
	167
	9
	51

	
	Cumulative %
	100%
	23%
	56%
	15%
	1%
	5%


Annex – XIII (B) 

Total Number of Micro-projects by Typology Since Inception
	#
	Oblast
	# Appr. MPs
	# MPs by typology

	
	
	
	Health
	Energy saving
	Water supply
	Environment
	School bus

	1
	ARC
	37
	6
	21
	6
	1
	3

	2
	Cherkaska
	47
	24
	17
	6
	0
	0

	3
	Chernihivska
	40
	12
	22
	6
	0
	0

	4
	Chernivetska
	36
	10
	24
	1
	0
	1

	5
	Dnipropetrovska
	44
	16
	17
	9
	0
	2

	6
	Donetska
	42
	8
	22
	8
	1
	3

	7
	Ivano-Frankivska
	56
	5
	50
	0
	1
	0

	8
	Kharkivska
	45
	3
	34
	5
	1
	2

	9
	Khersonska
	45
	12
	29
	4
	0
	0

	10
	Khmelnytska
	47
	8
	31
	3
	0
	5

	11
	Kirovohradska
	43
	2
	27
	7
	1
	6

	12
	Kyivska
	48
	12
	31
	5
	0
	0

	13
	Luhanska
	44
	12
	23
	8
	0
	1

	14
	Lvivska
	37
	12
	22
	1
	1
	1

	15
	Mykolaivska
	47
	1
	30
	13
	0
	3

	16
	Odeska
	42
	8
	17
	17
	0
	0

	17
	Poltavska
	41
	4
	12
	21
	0
	4

	18
	Rivnenska
	40
	16
	19
	0
	1
	4

	19
	Sumska
	41
	10
	14
	14
	0
	3

	20
	Ternopilska
	48
	10
	30
	4
	1
	3

	21
	Vinnytska
	41
	7
	20
	6
	0
	8

	22
	Volynska
	43
	6
	35
	2
	0
	0

	23
	Zakarpatska
	50
	13
	33
	3
	1
	0

	24
	Zaporizka
	40
	5
	18
	15
	0
	2

	25
	Zhytomyrska
	38
	23
	12
	3
	0
	0

	 
	Total #
	1082
	245
	610
	167
	9
	51

	 
	Total %
	100%
	23%
	56%
	15%
	1%
	5%


Annex – XIV
Co-Financing Pattern of Micro-Projects Processed Since Inception

	#
	Oblast
	# Approved MPs
	Total project cost 
	Cost-Sharing Arrangement

	
	
	
	
	CO 
	CBA 
	Local Budget
	Private Sector

	
	
	
	
	
	
	Sub-Total
	VC 
	RSA
	OSA
	

	1
	ARC
	37
	6 308 565
	627 188
	2 442 121
	3 239 256
	2 095 799
	1 143 457
	0
	0

	2
	Cherkaska
	47
	6 228 462
	506 856
	3 070 100
	2 470 617
	1 443 330
	1 025 787
	1 500
	180 889

	3
	Chernihivska
	40
	5 844 257
	406 317
	2 758 658
	2 619 081
	479 292
	2 139 789
	0
	60 200

	4
	Chernivetska
	36
	5 806 504
	398 391
	2 686 339
	2 721 774
	42 850
	2 678 924
	0
	0

	5
	Dnipropetrovska
	44
	7 799 823
	824 968
	3 091 431
	3 868 338
	1 157 844
	384 471
	2 326 023
	15 087

	6
	Donetska
	42
	5 915 651
	302 830
	2 771 535
	2 805 206
	2 512 536
	292 670
	0
	36 080

	7
	Ivano-Frankivska
	56
	7 205 882
	559 398
	3 849 883
	2 744 558
	211 624
	2 532 934
	
	52 043

	8
	Kharkivska
	45
	6 453 841
	387 849
	3 114 181
	2 852 357
	701 680
	2 150 677
	0
	99 454

	9
	Khersonska
	45
	5 861 535
	325 741
	2 823 336
	2 709 459
	1 039 749
	835 710
	834 000
	3 000

	10
	Khmelnytska
	47
	6 455 460
	447 738
	3 113 374
	2 866 442
	412 451
	2 453 991
	0
	27 906

	11
	Kirovohradska
	43
	5 789 413
	541 665
	2 796 972
	2 162 855
	429 908
	1 527 947
	205 000
	287 921

	12
	Kyivska
	48
	6 721 579
	359 365
	3 238 152
	3 053 171
	1 274 650
	1 778 521
	0
	70 891

	13
	Luhanska
	44
	6 366 442
	473 072
	2 852 984
	2 604 431
	1 281 642
	1 113 141
	209 648
	435 954

	14
	Lvivska
	37
	5 612 778
	354 478
	2 716 281
	2 529 014
	258 997
	2 475 507
	0
	13 005

	15
	Mykolaivska
	47
	6 613 436
	413 856
	3 203 194
	2 996 386
	1 075 703
	1 920 683
	0
	0

	16
	Odeska
	42
	6 431 240
	534 070
	3 193 703
	2 703 467
	207 490
	2 495 977
	
	

	17
	Poltavska
	41
	5 822 926
	308 040
	2 853 080
	2 604 675
	68 787
	1 493 574
	1 042 314
	57 131

	18
	Rivnenska
	40
	6 205 264
	495 432
	2 799 102
	2 872 046
	589 115
	2 282 931
	0
	38 684

	19
	Sumska
	41
	7 153 705
	614 456
	3 004 311
	3 501 303
	445 048
	1 135 868
	1 920 387
	33 634

	20
	Ternopilska
	48
	7 333 347
	850 839
	3 407 664
	2 928 942
	553 606
	1 375 336
	1 000 000
	145 902

	21
	Vinnytska
	41
	6 651 649
	410 012
	2 940 339
	3 184 439
	582 174
	2 463 442
	138 822
	116 859

	22
	Volynska
	43
	7 479 819
	577 342
	3 237 127
	3 665 350
	544 710
	1 295 640
	1 825 000
	0

	23
	Zakarpatska
	50
	7 768 464
	430 662
	3 515 651
	3 769 200
	1 077 991
	2 691 209
	0
	52 951

	24
	Zaporizka
	40
	5 420 566
	285 160
	2 589 715
	2 072 693
	296 117
	1 776 576
	0
	472 998

	25
	Zhytomyrska
	38
	4 803 632
	271 712
	2 363 699
	2 168 222
	505 196
	1 663 026
	0
	0

	
	Total
	1082
	160 054 241
	11 707 437
	74 432 932
	71 713 283
	19 288 289
	43 127 789
	9 502 695
	2 200 589

	 
	In %
	
	100%
	7.3%
	46.5%
	44.8%
	12.1%
	26.9%
	5.8%
	1.4%


Annex – XV (A)

Benefeciaries of Community Projects Since Inception 

	#
	Oblast
	# Approved MPs
	No of beneficaries

	
	
	
	Total
	M
	F

	1
	ARC
	37
	17870
	7452
	10418

	2
	Cherkaska
	47
	48778
	21533
	27245

	3
	Chernihivska
	40
	24352
	11572
	12780

	4
	Chernivetska
	36
	27972
	12764
	15208

	5
	Dnipropetrovska
	44
	27203
	12761
	14442

	6
	Donetska
	42
	53304
	23914
	29390

	7
	Ivano-Frankivska
	56
	77428
	33959
	43469

	8
	Kharkivska
	45
	26653
	11498
	15155

	9
	Khersonska
	45
	52051
	23805
	28246

	10
	Khmelnytska
	47
	20734
	8624
	12110

	11
	Kirovohradska
	43
	41343
	18201
	23142

	12
	Kyivska
	48
	30633
	12751
	17882

	13
	Luhanska
	44
	31608
	14265
	17343

	14
	Lvivska
	37
	50770
	23382
	27388

	15
	Mykolaivska
	47
	24701
	10976
	13725

	16
	Odeska
	42
	37948
	16338
	21610

	17
	Poltavska
	41
	15395
	6814
	8581

	18
	Rivnenska
	40
	44771
	22154
	22617

	19
	Sumska
	41
	21164
	9621
	11543

	20
	Ternopilska
	48
	25721
	11825
	13896

	21
	Vinnytska
	41
	36450
	16368
	20082

	22
	Volynska
	43
	27805
	12554
	15251

	23
	Zakarpatska
	50
	105651
	50012
	55639

	24
	Zaporizka
	40
	40099
	17501
	22598

	25
	Zhytomyrska
	38
	25769
	12137
	13632

	
	Total
	1082
	936173
	422781
	513392

	
	In %
	
	100%
	45%
	55%


Annex – XV (B)

Benefeciaries of Community Projects Since Inception

	#
	Oblast
	# Approved MPs
	No of beneficaries

	
	
	
	Total
	Health
	Energy saving
	Water supply
	Environ
ment
	School bus

	1
	ARC
	37
	17870
	4859
	8664
	2620
	929
	798

	2
	Cherkaska
	47
	48778
	26515
	18685
	3578
	0
	0

	3
	Chernihivska
	40
	24352
	11768
	11208
	1376
	0
	0

	4
	Chernivetska
	36
	27972
	13736
	12410
	1024
	0
	802

	5
	Dnipropetrovska
	44
	27203
	14489
	10014
	2310
	0
	390

	6
	Donetska
	42
	53304
	13949
	25676
	9465
	1332
	2882

	7
	Ivano-Frankivska
	56
	77428
	3151
	73849
	0
	428
	0

	8
	Kharkivska
	45
	26653
	3259
	17729
	1429
	3241
	995

	9
	Khersonska
	45
	52051
	26667
	22695
	2689
	0
	0

	10
	Khmelnytska
	47
	20734
	6284
	11768
	536
	0
	2146

	11
	Kirovohradska
	43
	41343
	2422
	30380
	4867
	0
	3674

	12
	Kyivska
	48
	30633
	10157
	16916
	3560
	0
	0

	13
	Luhanska
	44
	31608
	11877
	14342
	4195
	0
	1194

	14
	Lvivska
	37
	50770
	9433
	31249
	2894
	4160
	3034

	15
	Mykolaivska
	47
	24701
	597
	15752
	7571
	0
	781

	16
	Odeska
	42
	37948
	19324
	12408
	6216
	0
	0

	17
	Poltavska
	41
	15395
	2419
	6078
	5570
	0
	1328

	18
	Rivnenska
	40
	44771
	20992
	22209
	0
	350
	1220

	19
	Sumska
	41
	21164
	8303
	8331
	3433
	0
	1097

	20
	Ternopilska
	48
	25721
	5984
	13358
	1961
	3146
	1272

	21
	Vinnytska
	41
	36450
	4963
	18564
	4422
	0
	8501

	22
	Volynska
	43
	27805
	3572
	23191
	1042
	0
	0

	23
	Zakarpatska
	50
	105651
	46872
	50450
	4572
	3757
	0

	24
	Zaporizka
	40
	40099
	4740
	17435
	17250
	0
	674

	25
	Zhytomyrska
	38
	25769
	18842
	5615
	1312
	0
	0

	 
	Total
	1082
	936173
	295174
	498976
	93892
	17343
	30788

	 
	In %
	
	100%
	32%
	53%
	10%
	2%
	3%


Annex – XVI (A)

Financing of Micro-projects from CBA in I Quarter 2010

	#
	Oblast
	Disbursements

	
	
	1 st Tranche
	2nd Tranche
	3rd Tranche

	
	
	No.
	UAH
	No.
	UAH
	No.
	UAH

	1
	ARC
	6
	86 521.00
	1
	31 655.40
	0
	0.00

	2
	Cherkaska
	11
	141 510.00
	3
	127 050.00
	0
	0.00

	3
	Chernihivska
	6
	91 647.40
	3
	133 807.80
	0
	0.00

	4
	Chernivetska
	11
	167 767.60
	2
	103 322.10
	1
	7 600.00

	5
	Dnipropetrovska
	6
	71 184.60
	2
	97 711.60
	2
	14 799.40

	6
	Donetska
	13
	175 715.80
	0
	0.00
	0
	0.00

	7
	Ivano-Frankivska
	0
	0.00
	5
	224 468.30
	3
	20 398.70

	8
	Kharkivska
	17
	255 148.00
	2
	108 812.20
	2
	11 994.00

	9
	Khersonska
	6
	80 216.20
	6
	234 968.50
	0
	0.00

	10
	Khmelnytska
	12
	154 394.60
	2
	46 639.60
	2
	11 407.36

	11
	Kirovohradska
	9
	159 344.20
	4
	148 312.50
	1
	7 517.50

	12
	Kyivska
	4
	58 121.40
	1
	47 926.20
	2
	10 102.00

	13
	Luhanska
	1
	81 000.00
	4
	189 762.30
	1
	4 936.30

	14
	Lvivska
	9
	129 866.60
	0
	0.00
	0
	0.00

	15
	Mykolaivska
	2
	29 073.10
	4
	214 659.30
	5
	34 414.00

	16
	Odeska
	11
	172 411.20
	4
	216 235.00
	0
	0.00

	17
	Poltavska
	12
	169 271.80
	0
	0.00
	0
	0.00

	18
	Rivnenska
	3
	112 761.80
	4
	161 254.00
	0
	0.00

	19
	Sumska
	10
	160 911.00
	4
	179 344.20
	0
	0.00

	20
	Ternopilska
	0
	0.00
	2
	103 761.70
	2
	15 442.40

	21
	Vinnytska
	12
	321 085.20
	0
	0.00
	0
	0.00

	22
	Volynska
	2
	32 089.60
	2
	109 200.00
	0
	0.00

	23
	Zakarpatska
	4
	59 794.40
	7
	334 327.00
	0
	0.00

	24
	Zaporizka
	3
	47 836.20
	9
	383 562.60
	0
	0.00

	25
	Zhytomyrska
	5
	58 323.80
	2
	90 692.00
	0
	0.00

	
	Total
	175
	2815995.5
	73
	3287472.3
	21
	138611.66


Annex XVI (B)

Financing of Micro-projects from CBA Since Inception

	#
	Oblast
	Disbursements

	
	
	1 st Tranche
	2nd Tranche
	3rd Tranche

	
	
	No.
	UAH
	No.
	UAH
	No.
	UAH

	1
	ARC
	29
	574 869.40
	10
	389 636.10
	0
	0.00

	2
	Cherkaska
	40
	511 315,60
	15
	675 658,10
	0
	0,00

	3
	Chernihivska
	33
	434 486,00
	14
	595 065,50
	0
	0,00

	4
	Chernivetska
	31
	530 310,60
	8
	422 065,00
	1
	7 600,00

	5
	Dnipropetrovska
	31
	563 208,60
	17
	845 439,00
	3
	22 804,40

	6
	Donetska
	16
	213 015,80
	0
	0,00
	0
	0,00

	7
	Ivano-Frankivska
	40
	520 972,40
	40
	1 823 403,40
	7
	47 970,60

	8
	Kharkivska
	37
	558 684,80
	11
	468 194,90
	3
	14 894,00

	9
	Khersonska
	39
	486 714,60
	21
	911 616,00
	0
	0,00

	10
	Khmelnytska
	42
	740 967.00
	12
	546 967.40
	2
	13 871.76

	11
	Kirovohradska
	38
	779 033.80
	10
	412 904.80
	1
	7 517.50

	12
	Kyivska
	37
	486 899.00
	19
	857 282.80
	2
	10 102.00

	13
	Luhanska
	32
	456 420.80
	24
	1 045 061.50
	4
	22 651.30

	14
	Lvivska
	30
	497 630.80
	4
	180 890.50
	2
	11 841.50

	15
	Mykolaivska
	40
	700 224.40
	24
	1 225 964.60
	5
	34 414.00

	16
	Odeska
	39
	591 882.20
	10
	509 006.70
	0
	0.00

	17
	Poltavska
	40
	796 907.20
	8
	429 099.50
	0
	0.00

	18
	Rivnenska
	36
	656 962.20
	23
	1 038 157.30
	1
	7 700.00

	19
	Sumska
	39
	666 582.20
	20
	1 019 019.40
	0
	0.00

	20
	Ternopilska
	40
	685 388.60
	35
	1 680 782.10
	8
	53 816.50

	21
	Vinnytska
	31
	716 333.40
	6
	234 850.00
	0
	0.00

	22
	Volynska
	38
	568 723.00
	29
	1 516 322.50
	0
	0.00

	23
	Zakarpatska
	37
	514 672.80
	13
	580 006.00
	0
	0.00

	24
	Zaporizka
	40
	594 488.00
	25
	1 144 303.40
	0
	0.00

	25
	Zhytomyrska
	25
	305 822.00
	14
	665 672.70
	1
	6 717.70

	
	Total
	880
	14152515.2
	412
	19217369.2
	40
	261901.26


Annex -  XVII 
Completed Micro-Projects
	#
	Oblast
	Number of completed 
micro-projects

	
	
	works done
	3rd tranche released

	1
	ARC
	8
	0

	2
	Cherkaska
	10
	0

	3
	Chernihivska
	3
	0

	4
	Chernivetska
	2
	2

	5
	Dnipropetrovska
	14
	5

	6
	Donetska
	0
	0

	7
	Ivano-Frankivska
	30
	20

	8
	Kharkivska
	7
	4

	9
	Khersonska
	14
	0

	10
	Khmelnytska
	13
	8

	11
	Kirovohradska
	16
	5

	12
	Kyivska
	12
	2

	13
	Luhanska
	21
	6

	14
	Lvivska
	1
	1

	15
	Mykolaivska
	23
	6

	16
	Odeska
	14
	2

	17
	Poltavska
	5
	4

	18
	Rivnenska
	6
	2

	19
	Sumska
	10
	2

	20
	Ternopilska
	24
	11

	21
	Vinnytska
	3
	3

	22
	Volynska
	20
	0

	23
	Zakarpatska
	8
	2

	24
	Zaporizka
	14
	0

	25
	Zhytomyrska
	4
	1

	 
	Total
	282
	86


 Annex – XVIII (A)
List of Participants of Conference ‘Community Initiative in Action’In Zaporizhya

	№
	Name
	Designation

	1
	Ricarda Rieger
	UNDP Country Director in Ukraine

	2
	Oksana Remiga
	UNDP Senior Program Manager

	3
	Serhij Hrytsenko
	Координатор зв'язків із громадськістю Програми розвитку ООН в Україні

	4
	Oskana Vetlytska 
	Cabinet of Ministers of Ukraine Secretary

	5
	Jaysingh Sah
	International project manager 

	6
	Olena Ruditch
	Community development specialist

	7
	Ganna Yatsyuk
	Communication and monitoring specialist


	8
	Claudia Fischer
	Керівник відділу програм допомоги Представництва ЄС в Україні

	9
	Metthew Green
	Прес аташе Представництва ЄС в Україні


	Luhanska oblast

	10
	Anna Borovaya
	OIU Coordinator

	11
	Lubov Malyhina
	CO’s ‘ Pan Epiphan’ , village resource center coordinator

	12
	Oleksiy Prokopenko

	Head of Kreminska RSA strategic planning  department, CBA focal person in Kreminskiy rayon, rayon resource center coordinator

	13
	Olga Rybalko
	Department head’s depute 

	Dnipropetrovska oblast

	14
	Olena Kharchenko
	OIU Coordinator

	15
	Olga Holosna
	CO’s representative

	16
	Lubov Dendeberya
	Coordinator of CBA project implementation in Pavlohradska rayon RSA

	17
	Oleksandr Maetnyj
	Deputy of department’s head, head of local development and information department at OSA, CBA focal person in OSA

	Mykoivska oblast

	18
	Anna Belyavska
	OIU Coordinator

	19
	Olga Antoshyk
	Associaton of SMB ‘Vohnyk-2’ 

	20
	Lyudmyla Murakhovska
	Head of enterprenership development and regulatory policy department, CBA focal person in OSA

	Kharkivska oblast

	21
	Vyacheslav Gusev
	OIU Coordinator

	22
	Volodymyr Bondar
	Head of CO ‘Munitsipalne agenstvo economichnogo rozvytku Sakhnovshchyny’

	23
	Volovymyr Kravets
	Head’s deputy of Sakhnovska RSA, CBA focal person in RSA

	24
	Mykola Tytov
	First deputy of Kharkivska OSA head, CBA focal person in OSA

	Zaporizka oblast

	25
	Oleksandr Ryabiy
	OIU Coordinator

	26
	Iryna Grebenyuk
	OIU Coordinator

	27
	Natalya Bejdyk
	Head of CO ‘Renesance’

	28
	Olga Bondarenko
	Head of ecovomic department of Novomykolajvska RSA, CBA focal preson in in RSA

	29
	Vadym Meshchanin
	CBA focal preson in OSA


Annex - XVIII B

List of Media Participants of ‘Community Initiative in Action’ in Zaporizhzha & Press Trip Vladivka village 

	NATIONAL MEDIA

№
	Name
	Media

	1
	Lemeshenko Yana
	“Ukrinform”, news agency

	
	Klimenko Lilia
	

	2
	Kuzmenko Tetiana
	“Interfax”, news agency

	3
	Chaiko Olga
	TV channel “ICTV”

	
	Kovalenko Volodymyr
	

	4
	Ivanchenko Sergiy
	TV channel “5 kanal”

	
	Khupovka Andriy
	

	
	Kozitsky Valeriy
	


	5
	Bezpiatchuk Zhanna
	“Ukrainsky Tyzhden”, magazine

	6
	Pletsky Sergiy
	“Den”, newspaper

	7
	Zvorygina Natalia
	“Uriadovy Courier”, governmental paper

	8
	Kruk Oleg
	“Selianska Pravda”, paper

	9
	Biletsky Mykhailo
	“Stolichnye Novosti”, paper

	10
	Tuz Iryna 
	Radio “Liberty”

	11
	Agarkova Natalia 
	BBC World Service – Ukrainian Section (Radio & bbc.ua)

	12
	Ivannikov Olexander
	International Agency of Business News

	13
	Boglevska Olga
	“Ukrainian Thechnical Paper”

	14
	Vorotilov Olexander
	“Ukrainske Radio”, 1st channel of National Radio Company


DNIPROPETROVSK, MYKOLAIV AND KHARKIV OBLASTS

	№
	Name
	Media

	1
	Tyurin Andriy
	“Ridne Prybuzhzha”, paper  (Mykolaiv)

	2
	Maslov Evgen
	“Glavnoe”, paper (Kharkiv)

	3
	Stoliarova Nina
	Kharkiv State Oblast TV

	
	Liapkalo Yuriy
	“Euro-Movement” program

	4
	Bilovytska Natalia
	“Visti Prydniprovia”, paper (Dnipropetrovsk)

	5
	Varlamova Olesia
	Dnipropetrovsk State Oblast TV 

	
	Dovgan Olexander 
	(51 channel)

	6
	Gromakov Dmitriy
	“Sobytie”, paper (Dnipropetrovsk)


ZAPORIZHZHA AND OBLAST

	№
	Name
	Media

	1
	Brushnevskaya Anzhelika
	“Gorozhanin”, paper

	2
	Nenadova Tetiana
	“Potrmone”, paper

	
	Maltseva Viktoria
	

	3
	Zelinskiy Yuriy
	“Zaporizhska Pravda”, paper

	
	Platonova Lidia
	

	4
	Prikhodko Olga
	“Subota Plus”, paper

	5
	Misik Olga
	“Primorsky Step’, paper

	6
	Livertovsky Vadym
	Zaporizhzha Oblast State Radio

	7
	Bilka Taras
	TV “Zaporizhzha”

	
	Nits Yuriy
	

	8
	Krivitska Olena
	TV-5 

	9
	Shishinashvili Levan
	TV “Alex” 

	
	Para Kostiantyn
	

	10
	Dubchenko Iryna
	“Politsovet”, website


  Annex – XIX
Media Coverage in Different Types of Media Since Inception
	#
	Oblast
	Total coverage
	Newspapers
	TV
	Radio
	Electronic Media

	1
	ARC
	66
	46
	1
	0
	19

	2
	Cherkaska
	41
	24
	6
	3
	8

	3
	Chernihivska
	34
	10
	2
	8
	14

	4
	Chernivetska
	28
	9
	8
	3
	8

	5
	Dnipropetrovska
	75
	48
	17
	3
	7

	6
	Donetska
	54
	24
	5
	3
	22

	7
	Ivano-Frankivska
	124
	41
	21
	23
	39

	8
	Kharkivska
	204
	79
	40
	14
	71

	9
	Khersonska
	63
	39
	7
	2
	15

	10
	Khmelnytska
	31
	18
	9
	3
	1

	11
	Kirovohradska
	79
	67
	3
	7
	2

	12
	Kyivska
	143
	66
	40
	29
	8

	13
	Luhanska
	72
	39
	11
	9
	13

	14
	Lvivska
	50
	35
	0
	2
	13

	15
	Mykolaivska
	43
	29
	5
	5
	4

	16
	Odeska
	63
	33
	11
	
	19

	17
	Poltavska
	51
	31
	4
	6
	10

	18
	Rivnenska
	208
	72
	28
	72
	36

	19
	Sumska
	103
	22
	12
	47
	22

	20
	Ternopilska
	142
	35
	42
	24
	41

	21
	Vinnytska
	66
	11
	19
	14
	22

	22
	Volynska
	80
	45
	14
	2
	19

	23
	Zakarpatska
	55
	43
	4
	0
	8

	24
	Zaporizka
	134
	90
	32
	11
	1

	25
	Zhytomyrska
	106
	57
	17
	21
	11

	
	Total
	2115
	1013
	358
	311
	433

	 
	%
	100
	48
	17
	15
	20


Annex – XX
Publication and dissemination of Regional Newsletters in I Quarter 2010

	#
	Oblast
	Newsletters per I quarter 2010

	
	
	No. of issues published
	No. of copies printed & distributed
	No. of copies sent electronically

	1
	ARC
	1
	50
	5

	2
	Cherkaska
	1
	50
	50

	3
	Chernihivska
	3
	37
	50

	4
	Chernivetska
	0
	0
	0

	5
	Dnipropetrovska
	1
	40
	0

	6
	Donetska
	0
	0
	0

	7
	Ivano-Frankivska
	1
	250
	56

	8
	Kharkivska
	1
	60
	8

	9
	Khersonska
	1
	200
	140

	10
	Khmelnytska
	1
	50
	50

	11
	Kirovohradska
	1
	100
	100

	12
	Kyivska
	1
	30
	15

	13
	Luhanska
	5
	1380
	155

	14
	Lvivska
	0
	0
	0

	15
	Mykolaivska
	2
	450
	0

	16
	Odeska
	1
	200
	0

	17
	Poltavska
	2
	250
	0

	18
	Rivnenska
	1
	30
	53

	19
	Sumska
	1
	100
	10

	20
	Ternopilska
	1
	22
	25

	21
	Vinnytska
	2
	100
	40

	22
	Volynska
	0
	0
	0

	23
	Zakarpatska
	1
	200
	250

	24
	Zaporizka
	4
	620
	35

	25
	Zhytomyrska
	1
	250
	50

	
	Total
	33
	4469
	1092

	
	Cumulative
	225
	38296
	12164
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� PSC of CBA is comprised of CBA Project manager, UNDP senior programme manager and UNDP deputy resident representative
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