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EU/ UNDP Community Based Approach to Local Development Project

Third Steering Committee Meeting
Kyiv, 12 October 2010 
UH House in Ukraine, 1, Klovsky uzviz, Kyiv
Objective of the Meeting
The objective of the third CBA Steering Committee Meeting was to present annual report of the Project activities, to concur and improve mechanisms of cooperation with national counterparts and local authorities, as well as to discuss perspectives of the Project’s further activities.
Attendees
The list of attendees is given in Annex - I.

Agenda of the Meeting
Agenda of CBA Steering Committee Meeting is given in Annex – II.

Course of the meeting
Discussions and interventions were made in line with the Programme of CBA National Review Meeting:

I. Opening remarks
The plenary session was opened by Mr. Olivier Adam, UNDP Resident Representative in Ukraine who greeted the participants, and expressed his gratitude for their time and attention that members of the Review Committee devoted to the CBA Project. Mr. Adam pointed out the objective of the meeting, pointing out the importance of summarising the lessons learnt of three years of CBA implementation  to optimize the scheme of its activities in the second phase which is to be launched at the beginning of 2011. Another expectation from the meeting was to collect national partners’ opinion about the Project activities, as well as to discuss the ways to activate cooperation with the relevant ministries, parliamentary committees and national associations.

Mr. Adam expressed his gratitude to partners and focal persons from OSA/ OC, RSA/ RC and village councils, as well as to the CBA team for dedicated and effective work. 
Mr. Adam emphased the role of European Union that entrusted UNDP Ukraine with implementation of CBA Project. The most important result of the initiative is self-empowerment of local communities, effective partnership between citizens and local authorities and increase of trust between them.
Jose Leon Lora, Head of Sector – Head of Operations Sub-Section, EU Delegation in Ukraine welcomed participants of the Meeting and expressed his gratitude to UNDP, national and regional partners participating in CBA implementation. It is important that the Project is implemented timely and in compliance with the rules, but it is more important that the spirit of community development is preserved. Investments to support and develop rural social infrastructure are important, but the core of this initiative is to favour sustainable local development with involvement of local communities and democratic governance.  
Third CBA National Review Meeting is very important as it coincides in time with preparation of CBA phase-2. Respective document will be submitted to the Government at the end of October 2010; thereafter the draft will be discussed in a tripartite dialogue in  participation of representatives from EU, UNDP and the Government of Ukraine. To elaborate a comprehensive and efficient strategy, it is necessary to summarize intermediate achievements and results, identify strengths and weaknesses of the CBA-1 and discuss possible new components of CBA-2. 
European experience proves that regional development is a pre-condition for the integrity and economic welfare of the state, and, positively influences the political climate in the country. In view of aforesaid, it is important that the Project activities are tightly linked with state Strategy of Regional and Local Development, it is thus necessary to enhance cooperation at national level.
ІІ. Report on the Project Implementation, Key Challenges and Additional Opportunities
Mr. Jaysingh Sah, International Project Manager, presented results of the Project’s third year of activities (since September 2009 till August 2010). Mr. Sah highlighted key objectives and steps of CBA activities. IPM emphasized such results as development and functioning of support structures (community organizations, local development forums and oblast coordination councils, as well as rayon community resource centers), achievements in developing capacity of community activists and representatives from local executive bodies/ bodies of self-governance, as well as achievement of target on preparation and implementation of community micro-projects. Mr. Sah presented the trend  of distribution of community priorities and actual pattern of cost-sharing arrangements, as well as distribution of micro-projects’ beneficiaries. 

Mrs. Oksana Remiga, Senior Programme Manager UNDP, informed participants of the meeting about primary effect of the CBA activities: creation of favourable environment for improvement of living conditions in rural territories; improvement of relations between communities and local authorities, as well as change of partners’ mindset (local authorities and community members). Mrs. Remiga also mentioned that there is a considerable demand among communities and representatives from local authorities for continuation and expansion of the Project activities. Besides, Mrs. Remiga reported on challenges that occurred in the process of the Project implementation and the solutions, outlined lessons learned and perspectives of CBA activities till February 2011.
ІІІ. Regional Experience in the Project Implementation
Speaker: 
Serhiy Tulub, Head of Cherkaska Oblast State Administration 
Mr. Tulub expressed his gratitude for perspectives that Ukraine and Cherkaska oblast had gained thanks to implementation of the CBA Project. In modern realities experience received from such cooperation is especially important: in particular, it is the first time when innovative approaches to realization of social projects have been used in the region. 

Regional policy is a key element of both regional and national economy. Successful local development is impossible without mobilization of efforts by local communities, state executive bodies and business. It is effective cooperation mechanism, the CBA Project is based on, is a precondition of its successfulness. Results of cooperation with the Project exceeded all expectations.  

Realization of the Project coincided with difficult conditions: financial crisis, mistrust in authorities and loss of assurance in future. Under these conditions the main objective for local leaders became attraction of local communities to identification and salvation of pressing problems of their territories. 

First steps in implementation of the Project faced mistrust, passivity and inner conflicts. The Project managed to overcome mistrust only through joint efforts with local authorities. Exchange of experience with other regions played an important role. An important component of the Project is training: taking every next step local communities became more and more informed, while their desire to work increased.

Thus, 42 local communities self-organized in Cherkaska oblast, they have jointly identified their priorities and are realizing 54 projects to improve living conditions in their territories. In financial crisis it was not easy to provide co-financing from local budgets, but local leaders’ priority was to preserve communities’ trust. Realizing importance of the initiative for social sphere, oblast authorities adopted oblast programme to support local initiatives, and thus managed to finance all 54 micro-projects.
The main achievement of the Project is that local communities have realized that jointly they can improve their life. And the objective for state executive bodies is to help them in solving their pressing problems. As a result of joint work effectiveness of authorities’ work increases, and it resulted in re-gaining people’s trust in authorities. 

In conclusion Mr. Tulub expressed his wish for UNDP and EU leaders to accelerate negotiations on implementation of the second phase of the Project in Ukraine. 

Speaker: 
Roman Strutynsky,

Deputy Head of Ivano-Frankivska Oblast State Administration 
Mr. Strutynsky presented the Project achievements in the region and admitted that most communities in Ivano-Frankivska oblast identified energy saving as the main priority. Oblast and local authorities also attach great importance to this problem; they have elaborated a respective programme to support energy saving initiatives. To support and allocate funds to co-finance community initiatives a targeted programme on the CBA Project implementation in the region was adopted at the session of OC. 

The Project has given impetus to self-organize local communities and attract investments to solve local problems. The majority of public society organizations outside the framework of cooperation with the CBA Project realizes initiatives unassisted and search for other donors. Social and economic development of rural territories needs mainstreaming of more massive financial flows to local level.

One of the challenges that occurred in the Project implementation: breach of terms of allocating funds from local budgets to co-finance community initiatives, due to national budgetary situation. We expect that in 2011 a so called ‘budget of development’ not ‘budget of surviving’ will be adopted. In this case more funds are going to be allocated to develop rural territories. Besides, insufficient level of communities’ skills in preparation of micro-project proposals and cost estimate influenced negatively the process of the CBA implementation. This challenge was connected with absence of experience among community members. 

To develop territories it is necessary to provide a complex approach that presupposes coordination of activities with governmental programmes and initiatives, work with communities, salvation of problems of financing community projects. If more resources are left at local level, as is suggested in the draft new tax code, these funds will be used more effectively, as local authorities know better about local priorities.  
Ivano-Frankivska Oblast State Administration plans to redevelop rural territories. In particular, in 2011 by an example of 20 pilot villages, 1-2 villages per a rayon, a complex work will be done to improve living conditions of local citizens including supplying with gas and water, renovation of social-and-cultural institutions, schools, kindergartens. In 2012 twice as many villages will be attracted to this programme. Funds for this programme will be attracted from oblast, rayon and village budgets, sponsors and territorial communities. In the second phase of the Project activities we suggest to analyse opportunity of cooperation in frames of this programme. 

Mr. Strutynsky expressed his wish to continue activities of the CBA Project in Ivano-Frankivska oblast attracting more communities and extending the spectrum of priorities for communities to select. Special attention should be paid to priorities of mountains territories that have suffered from the flood. 
IV. Debate on Challenges and Opportunities of the Project Continuation
Participants of National Review Meeting debated, asked questions, as well as expressed their comments and recommendations on improving the process of the Project implementation. The following members of Coordination Council expressed their thoughts on the subject: 
Speaker: 

Olga Romanyuck, 
Deputy Minister of Communal Services of Ukraine
Mrs. Romanyuk expressed her thanks for the initiative that is very important and produces impressive results. There are a few similar projects of international technical assistance in our country that function in rural communities. Role of the Project for the Ministry of Communal Services of Ukraine increases especially in view of the perspective to Hand over rural public utility companies under the jurisdiction of the Ministry of Communal Services. Thereupon, cooperation between the Ministry of Communal Services and the Project will be expanded. 
Deputy Minister admitted that the Project activities prove also the role of public utility companies in the life of society. Statistical abstract from the Project reports that the Ministry receives, impresses: more than 54% of projects are connected with energy saving, and 14.5% - with water management. Thus, in whole about 70% of micro-projects are connected with spheres covered by public utility companies. 

Another important constituent of activities is ‘partnership’. Absence of financial resources at the level of village councils does not let them realize all micro-projects they would like to implement. That is why cooperation between communities, between village councils – cooperation between municipalities – assumes special significance, and the Ministry will support this area of activities in every possible way.
The CBA Project is proof of the fact that population is able and is ready to co-finance local initiatives. 7% of the cost of realized projects  – about UAH 13 million – is contribution of local communities, rural communities, with an income level that is lower than that in towns and cities. 

The Ministry is ready to promote dissemination of documented experience and achievements of the CBA Project and its ‘best practical experience’. Similarly, the Ministry finds important prepared in frames of the Project teaching programmes and analytical researches to study the CBA experience. 

A working group was created in the Ministry that coordinates activities of projects of international technical assistance. At one of its last meeting, members of the group discussed educational component of these projects. The Ministry is interested in generalization of the Project experience and joint elaboration of a teaching programme for representatives from rural communities.
Mrs. Romanyuk expressed her hope that the second phase of the CBA Project will be implemented in Ukraine and suggested to establish closer cooperation with the Ministry of Communal Services, assuring that the Ministry will be a responsible and constructive partner. 
Speaker: 

Tetyana Matiychyck, 

Head of Sector of Cooperation with Bodies of Self-Governance and Their Associations, Department of Regional Policy and Local Self-Governance, Secretariat of the Cabinet of Ministers of Ukraine
Mrs. Matiychyk admitted that the Department has observed dynamics of the Project activities in Ukraine since 2007; representatives from the Department participated in field visits to pilot communities. Mrs. Matiychyk expressed her thanks for hard work performed in frames of the Project. 
A territorial community is a basic unit which activity and competence guarantee social-and-economic development of the whole country. Nowadays initiated by the President large-scale social-and-economic reforms are being implemented. But any reform cannot be successful if it is not based on strong, active, solvent bodies of self-governance. They have to provide local citizens with high-quality services and have to be able to solve local problems. It is formation of these active communities that the activity of Ukrainian Government is directed to. 
About 90% of 12000 territorial communities in Ukraine are subsidized. In the environment of state financial shortage, the budget is scattered between 12000 players. Thus the task arises to form a strong community. One of the ways to it is consolidation of small communities into a more strong community. And the CBA Project is an example of efforts consolidation and formation of such active communities. Legislative basis to create such communities are being formed by the Government. Thus, norm of the Budget Code allows uniting financial resources of several communities to implement common projects. Ministry f Regional Development and Construction is preparing draft law on state stimulation of voluntary consolidation of communities. 
The CBA Project is a pilot testing mechanism of such cooperation of efforts. More than 1000 communities believed in their strength, and as of today they already have renovated LHPs, warm schools, school buses. But the main result is that local citizens have believed in their ability to solve local problems unassisted. 

The Government highly appreciates and pays much attention to realization of this Project. In future the Government is going to cooperate with the Project in the following spheres: 

· Generalization of the CBA achievements and dissemination of them throughout Ukraine. It would be reasonable to generalize experience both of the CBA Project and other UNDP projects and programmes on decentralization, local and regional development. 
· Coordination of the Project activities in line with respective governmental programmes.
· Preparation of proposals to improve local self-governance legislation. 

At national level it would be reasonable to create a coordination council on realization of all international assistance initiatives, given to Ukraine in the spheres of decentralization, local and regional development. 

Speaker:

Maryna Beldei



General Counsel of the Secretary of Committee of Verkhovna Rada ofUkraine 

on Construction, City Planning and Communal Services and Regional Policy
Field visit to Cherkaska oblast enabled its participants to learn about implementation of the Project by partners of all levels and local communities. It is interesting that the Project gradually changes mindset of local citizens and destroys a stereotype about passive attitude and detachment of rural citizens. The effect comes outside the frames of the Project implementation, and the attitude to infrastructure facilities changes. 

It is necessary to prepare generalized proposals to change legislation on local self-governance, regional policy and communal services. State Regional Development Programme is being prepared that can in particular take into account experience of the CBA Project implementation. The Committee will be interested in receiving and analyzing generalized recommendations of the Project to improve legislation and will favour promotions of these recommendations. 
Speaker:

Tetyana Udod, 
Committee of Verkhovna Rada on Social Policy 
Mrs. Udod in the name of the Committee expressed support to the CBA Project initiatives and expressed her hope to take into account the opportunity to install children’s playgrounds into priorities of the Project activities. 
Speaker:

Fedir Panasyuck,

Director of Department on Local Self-Governance, Interregional Cooperation and Administrative-Territorial System, Ministry of Regional Development and Construction
In the name of top officials of the Ministry of Regional Development and Construction Mr. Panasyuk expressed his thanks to managers of UNDP and EU for the work that favours salvation of the problems the Government and all executive bodies have been working at, as well as he raised the problems to be taken into consideration in future activities: 
· Summarize achievements of CBA-1, particularly according to the following criterion: if local communities and authorities/ bodies of self-governance are ready to continue cooperation launched in frames of the CBA Project even without financial support from the CBA Project. 
· Representatives from the Ministry of Regional Development and Construction and other central executive bodies have no proper skills to use the Project methodology. If the methodology is adopted at national level, it will have better perspectives for further use without assistance of the CBA.
· Important is absence of time break between CBA-1 and CBA-2.
· It is necessary to consider the opportunity to include additional priorities to the CBA activities. Particularly, it can be cooperation between municipalities and stimulation of voluntary consolidation of territorial communities. As of today society is not prepared to it, while state bodies perform preparatory work deficiently. In context of elections to local councils and the fact that new leaders will be elected, it is especially important to consolidate efforts and to work in this direction.

· Strengthening of monitoring use of funds from international projects is worth considering. When checking similar projects one establishes a lot of facts when funds collected by local community, as well as funds received from budget and donors are used inefficiently. One should take measures to make sure that every kopeck is used according to its intended purpose. 

· Report on activities of CBA-1 should be submitted to Vice-Premier Minister on regional policy Mr V. Tykhonov so that conducted work is estimated at the highest level and an appeal about continuation of the CBA activities is adopted. 

· It is reasonable to generalize experience that the CBA Project has achieved and to present it in form of guidelines on realization of similar initiatives without donors’/ international organizations’ patronage. 

· It is suggested to strengthen cooperation with the Ministry of Regional Development and Construction. 
Commentary:

Mr. Olivier Adam 
UNDP Resident Representative in Ukraine
UNDP and the CBA management welcome commentaries and criticism as they help to improve their activities. There have been no problems connected with non-targeted use of funds in the CBA Project, as it uses transparent system of allocation and use of funds. Still, these notes are really disturbing, thus Mr. Adam expressed his request to specify examples of inefficient use of funds. UNDP as an organization that is implementing the Project is responsible to donors for the use of funds and is interested in the most efficient use of donors’ funds. Thus, the Project uses a control mechanism that starts from the very community organizations, and is implemented at the level of local, rayon and oblast authorities. That is why there were no examples of non-transparent use of funds. There were cases when some contractors did not fulfill their commitments, but as of today in the Project activities there were no breaches in the use of funds. 
Commentary:

Maina Kulyck,

CBA Coordinator in Cherkaska Oblast State Administration, Head of Department on Foreign Economic Relations and International Cooperation, Deputy Head of Senior Administration
Mrs. Kulyk voiced opposition to the statement of the representative from the Ministry of Regional Development and Construction to possibility of non-transparent use of funds. The CBA Project enables its counterparts to use public, budget and donors’ funds maximum transparently. First, local citizens monitor the use of funds. Second, the Project presupposes tranches system of allocating funds that are received in parallel with budget funds, as well as funds collected by a community organization. Every time local community at its meeting and rayon local development forums identifies what to spend funds for, and in this way performs one kind of work after another. This mechanism allows to save budget funds. For instance, local community has spent UAH 95,000 to renovate a LHP; it has procured necessary equipment, while community members have performed some kinds of work by themselves. Consequently, local community has managed to save some funds and has procured additional equipment. 
The Project activities have nothing to do with political processes, but local authorities gain a lot from the CBA Project. Thanks to the Project, village head gains a possibility to demonstrate his/ her efficiency, and thus receives additional support from local community. Similarly, local community can estimate passivity of village head. After realization of its micro-project, local community does not wait for the next tranches. Its members get organized and jointly realize initiatives to improve living conditions in their village, collect funds, attract local business and realize plans.
Mrs. Kulyk has suggested the Ministry of Regional Development and Construction to organize a field visit to learn more about the Project activities. 

Commentary:

Fedir Panasyuck,

Director of Department on Local Self-Governance, Interregional Cooperation and Administrative-Territorial System, Ministry of Regional Development and Construction
Mr. Panasyuk was pleased to admit vivid reaction to the commentary on monitoring the funds use and emphasized that he did not tell about shortcomings of the funds use within the frames of the Project, he meant analogous projects. Reservation of monitoring use of funds won’t do any harm. 

Speaker:

Zoya Krushunska,

Head of Sector of Primary Health Care, Family Medicine, Department of Development of Health Care, Ministry of Public Health 
Minister of Public Health was informed about the Project activities by results of a field visit to Cherkaska oblast by a representative from the Ministry of Public Health. Leaders of the Ministry support activities of the Project and is preparing proposals for the Government concerning further activities of the CBA Project and more active attraction of the Ministry to its activities. 

The programme of economic reforms identifies priorities including the ones in the sphere of health care. In particular, primary health care centers and hospital districts are going to be created in rural territories, or LHPs from different rayons can be united. But to reform the branch successfully, the Ministry needs support of local communities. In this context it is reasonable to launch closer cooperation between the Project and the Ministry of Public Health. 
Speaker:

Yuriy Andriychuk,

Head of the Secretary, Ukrainian Association of Local and Regional Authorities 
Mr. Andriychuk expressed his thanks for the invitation to participate in the field visit to Cherkaska oblast that enabled him to learn about activities of the CBA Project. Besides, Mr. Andriychuk suggested to present the Project at the meeting of Congress of Local and Regional Authorities of Ukraine that will be attended by newly selected heads of oblast, rayon and village councils.  
Speaker:

Oleh Voitovych,

Director of Department of All-Ukrainian Association of Bodies of Self-Governance Association of Towns of Ukraine
The CBA Project is very interesting and it would be reasonable to continue it. In CBA-2 it is worth to place emphasis on teaching, training component. Taking into consideration that many new leaders will soon be elected, it is important for them to know about the Project methodology. As when the initiative of local community runs into lack of understanding and of professionalism among local authorities, the initiative soon gets destroyed. Thus, it is important to teach state officials at local level and give them respective instruments to realize common projects with local communities. 

At national level it would be reasonable to make an effort to organize a ‘lobbying platform’ to promote local interests though respective associations. Donors’ financial support is important, but in many cases ‘status’ support of international organizations is more important to inform state executive bodies about ideas and proposals. 

Speaker:

Vasyl Zaichuck,

Deputy Head, Head of Executive Directorate, All-Ukrainian Association of Village and Settlement Councils
The CBA Project should develop in its way, aside from the influence of the state. The Project team should do its part, while the state should favour it. 

Mr. Zaichuk admitted that Ukrainian mentality and traditions presuppose consolidation of local community to realize common initiatives. The Project has made an impetus that helped to uncover communities’ potential. 
Scale of support from the Project for rural communities and its influence is considerable. Village community is a basis of the state, and the stronger the basement is, the wealthier the state will be. Taking this into consideration, the Project support is especially important for rural communities.


Association of village and settlement heads that represents 78% of territorial communities of Ukraine supports the initiative and will be glad to cooperate with the Project in future. 

Speaker:

Yuriy Voloshyn,

Head of the Sector of System Projects of International Financial 

Organizations, Department of International Technical Assistance and 

Cooperation with International Financial Organizations, 
Ministry of Economy of Ukraine
In addition to high estimate expressed by core ministries, as well as reservations and proposals of the CBA Review Meeting, Mr. Voloshyn expressed his support to the CBA Project in the name of the Ministry of Economy. The Project has become a catalyst to develop social infrastructure in rural territories, and the most important, it has given impetus to raise self-consciousness of rural citizens. Local citizens turned from passive consumers of state policy into leaders of positive changes, who can play crucial role in local development. 
Mr. Voloshyn called to colleagues to timely submit information about recorded cases of abuse of the funds use so that the Ministry of Economy could react on these cases in proper time.  
It is pleasant that with the Project implementation Ukraine has become an exporter of positive experience that other countries can follow. Thus, it is important not to lose the experience and infrastructure that has been created in frames of the Project by partners from all executive bodies/ bodies of self-governance and local communities. The Ministry of Economy is ready for the dialogue with donors about continuation of the CBA Project and is ready to register CBA-2. 
Speaker:

Olga Kholomeyeva, 
Deputy Director of Department of Environmental Safety, Ministry of Environment of Ukraine
On behalf of the Ministry Mrs. Kholomeyeva expressed her thanks for the performed work and suggested to continue activities of the initiative. It is a pity that nature-conservative measures constitute only 1% of the CBA activities. It is clear that local communities prioritize more pressing problems of energy saving, heath care etc. but still, Mrs. Kholomeyeva expressed her hope that in CBA-2 nature-conservative measures will attract more attention of local communities. Thus, it is necessary to conduct explanatory work, for instance, about collections and recycling of rubbish or to organize common anti-flood measures by communities to prevent natural disasters. 
Speaker:

Petro Ovchar,

Deputy Head of State Administration of Motor Transport, Ministry of Transport of Ukraine 
Ministry of Transport supports the Project activities and would like to take more active part in its further activities. In particular, to solve the problems of transportation of children to school, the Ministry of Transport can favour making amendments, on client’s appeal, in routes of regular communication so that they coincided with timetable of schools. Ministry of Transport is also ready to work with clients of the lowest level on drawing up passports of itineraries that regulate traffic of school buses (scheduled special transportation services).
Speaker:

Valentyna Putsova, 

Head of Department of International Affairs, Ministry of Social Policy of Ukraine
Mrs. Putsova expressed support in the name of the Ministry to the idea of the CBA-2 aimed at developing rural communities and assured of future support of the CBA activities. 
Speaker:

Valentyna Zayets,

Head of Sector of Employment of Rural Population, Department of Development of Rural Territories, Ministry of Agriculture of Ukraine 
Ministry of Agriculture coordinates implementation of The State Targeted Programme on Village Development till 2015, the Department of Development of Rural Territories monitors realization of this programme; besides leaders of the Ministry paid attention to the necessity to both strengthen production, agrarian component, and to improve social state and conditions of living in rural territories. In this context the Ministry has elaborated a programme New Rural Community that functions in several regions. In frames of this initiative several alternative approaches are being tested that in future can be included into The State Targeted Programme on Village Development till 2015. One of the elements of this approach presupposes strengthening of the role of local community in solving local problems. Taking into consideration all said above, the Ministry is hoping to activate cooperation with the CBA Project so that we managed by joint effort to improve living conditions in rural territories. 

Commentary: 

Tetyana Matiychyk, 

Head of Department on Cooperation with Bodies of Local Self-Governance and Their Associations, Department of Regional Policy and Local Self-Governance, Secretary of the Cabinet of Ministers of Ukraine  
All representatives of central executive bodies highly appreciate large scale and effectiveness of the CBA Project and express support of its future activities. Within every Ministry there is a separate targeted programme. It would be reasonable to consider opportunities of concentrating resources and efforts of state programmes and donor projects.
Speaker:

Alla Davydovych, 
Key Specialist, Sector of Prognostication of Development of Secondary Education, Department of General, Secondary and Pre-School education, Ministry of Education
Visit to Cherkaska oblast and familiarization with the CBA activities assured of the correctness of giving local communities leading hand in local processes. It is pleasant to admit that local communities pay special attention to renovation of kindergartens and schools, and to improvement of quality of educational services. Ministry of Education is ready to cooperate with the CBA Project in future. 

V. Closing remarks
Miroslava Didukh, Project Manager, Mission of European Commission in Ukraine, expressed her thanks to the meeting participants for commentaries about the Project activities. All of them will be considered in the process of discussion and preparation of the CBA-2. In particular, additional range of CBA priorities will be analysed, but still local communities will have the right to select their priorities. 

In context of preparing draft document of CBA-2, support expressed by members of the review committee to the CBA Project is very important.
Jose Leon Lora, Head of Sector – Head of Operations Sub-Section, EU Delegation in Ukraine commented on some remarks and proposals of the meeting participants, in particular, assured the representative from the Ministry of Regional Development and Construction that external audit by EU Delegation in Ukraine is meant to check correspondence of the use of financial resources. If audit results in revealing cases of non-targeted use of funds, EU can request to return resources. Using such a pattern of giving assistance, both EU and UNDP take into consideration potential risks, but still establish respective monitoring mechanisms to prevent non-efficient use of funds.
Proposal to establish close cooperation with key ministries is also correct, so that steps that the Project makes coincided with respective state strategies.
Cooperation between municipalities was quite correctly mentioned among potential priorities of the CBA-2 activities. The Project has all possibilities to create pre-conditions to improve governance at local level. These components will be taken into consideration. 

EU Delegation cooperates with the Ministry of Regional Development and Construction, while the sphere of regional and local development is a priority one in EU assistance programmes. EU Delegation is hoping for future effective cooperation with the Ministry. In particular, European Union is going to support improvement and implementation of the Strategy of Local and Regional Development of Ukraine. 
Significant is the role of associations that represent local bodies of self-governance of all levels. Community projects are prepared on the basis of priorities previously identified by local citizens. It is important that these priorities are considered by state executive bodies/ bodies of elf-governance of local, rayon, oblast and national levels. 

Mr. Oksana Remiga, UNDP Senior Project Manager, expressed her thanks to the meeting participants for precious commentaries and was pleased to admit that they coincided with the vision of future Project activities. 

In the first phase one tried to coordinate the Project activities with separate state programmes, but in most cases it ran into technical difficulties, namely time breaks, in taking decisions, criteria. That is why the next phase should begin with an attempt to synchronize technical aspects of the Project activities, as there are no strategy conflicts.  
Reasonable is a wish to organize trainings for newly elected representatives from authorities, leaders of local development processes. This area will be strengthened in the CBA-2. 
Dissemination of subject information (work of other projects and programmes or governmental initiatives on energy conservation, environment protection, healthy life-style) among rural citizens can also be quite popular. The Project can better coordinate exchange of this information. 

Cooperation between authorities of all levels and communities within fixed strategy sectors guarantees sustainability of development results. Thus, coordination of elaboration of regional policy remains one of the most important CBA priorities. 
Closing the meeting Mr. Adam admitted that the Project has managed to achieve success thanks to effective cooperation established in all oblasts of Ukraine, as well as thanks to efforts of the Project team and coordinators from oblast and rayon executive bodies/ bodies of self-governance. Mr. Adam expressed his thanks to the whole team for large and valuable work. 
Mr. Olivier Adam also expressed his thanks to Deputy Head of Ivano-Frankivska Oblast State Administration and Head of Cherkaska Oblast State Administration for their participation in the meeting. 
Mr. Adam expressed his hope to establish more active cooperation with key ministries so that effect from its activities reached the level of planning/ improving state policy in this sphere; and so that it could favour effective regional development more systematically and stably. 
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Annex – II
PROGRAMME OF THE THIRD 

REVIEW MEETING OF JOINT UNDP/ EU
COMMUNITY BASED APPROACH TO LOCAL DEVELOPEMNT PROJECT 
12 October 2010, 10:30
Mission of UNO, 1, Klovsky Uzviz, Kyiv
	10.00 - 10.30
	Registration of participants

	10.30 - 11.00
	Opening remarks

	
	Olivier Adam, Resident Representative of UNDP Ukraine
Laura Garagnani, Head of Operations of the Delegation of the European Union to Ukraine 

	11.00 -  11.30
	Report on implementation of the CBA Project, challenges and additional opportunities

	
	Oksana Remiga, Senior Programme Manager UNDP Ukraine
Jaysingh Sah, International Project Manager

	11.30 – 11.50 
	Regional Experience in the Project Implementation

	
	Serhiy Borysovych Tulub, Head of Cherkaska Oblast State Administration, Hero of Ukraine

	11.50 – 12.00
	Competent community means strong state. Role of the CBA Project in forming state policy on local development 

	
	Tetyana Matiychyck, CBA coordinator from the Secretariat of the Cabinet of Ministers of Ukraine 

	12.00 -  12.50
	Debate on challenges and additional opportunities

	
	

	12.50 - 13.00
	Closing Remarks

	
	

	13.00 – 13.30 
	Coffee Break


