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HoBuHM npoekTy

Mpotarom rpyaHsa 2011 - ciyHs 2012 poky
KOOpAMHATOPOM YepHiBeubKkoro obnacHoro
pPEeCYpCHOro LeHTpy rpoMaz 6ynu npoBeaeHi ceMiHapwm
B Ci/IbCbKMX pagax, Ha SKuX npeacraensnacs
MeToAO0JsIoris MPOEKTYy Ta BCi KpPOKW, sIKi HeobXiaHo
6yae NponTn nNpeacTaBHMKAM rpoMaa.

3a yvyacTio JgenyTtaTiB MiCUeBMX paj TaKoX
Bigbupanucb KOHKpETHi HaceneHi MNyHKTM Ans
peanizauii  lpoekTy, nignucyesannca yrogu npo
cnisnpauto Mixx Mporpamoto po3suTky OOH Ta KoXHO
pagoto. Bcboro 6yno npoeBegeHo 24 ceMmiHapu 3a
yyacTio 1005-Tn 4yonosik, BigibpaHo 24 rpomaau ans
peanizauii NpoekTty, 3 Akux 18 - HoBi rpomMaaun a 6 -
yyacHuku 1-oi dpasm MPI.

Ha ¢oT1o: nig yac npoBeaeHHsA ceMiHapy B M.
Hosocenuus HoBocenunubkoro pamnoHy

CamoopraHi3auifa micueBux rpoman
LWNSAXOM NMPOBeAeHHSA NnepLunx

AalanoriB
LLlo6 ycniwHo BupiwyBatn npobnemu, sKi
HarpoMagunmMcb B TOMY UM iHWOMY ceni Koro
MelKaHui MOBWHHI, nepw 3a Bce, Aatm ans cebe
BiANOBIAb HA 3anMUTaHHSA: YM BOHWU i Aani YekaTUMyTb,
WO XTOCb Npuinge i BUPIWUTb Ui NpobneMu 3a HUX, 4n
BapTO CrpobyBaTn po3B’'A3aTy iX BNAaCHUMU Cuiammn?

IHwuMM  cnoBamuM  rpomMagaMm  HeobxigHo
caMoopraHizyesatuca i npuctynatM A0 ChisibHOT
LiSNbHOCTI, S9K UbOro i BMMarae MeTOAOMIOriA

Mporpamn possutky OOH B YKpaiHi. [lNoyaTkoBuUM
KPOKOM A0 Ui€i camoopraHisauii rpomag y BigibpaHux

HaceneHuUx MyHKTax cTana niarotToeBka Ta NpoBeAeHHS
MiXX MiCcLueBMMW MeLlKaHUAMKU i npeacraBHUKaMu
[MpoekTy nepLwunx gianorie.

KpiMm  3HanomcTBa i oTpuMaHHsa iHdopmauii
npo MeTy Ta MeToAu peanisauii [poekTy 3aBaaHHA
uMx Aianorie nonsrano y npobyaxeHHi B ntoaen
[OBipM [0 MiKHapoAHMX [OHOpiB  Ta akTusisauil
camux rpomag. lpoTaroM Apyroi NOSOBUHU CiYHS Ta
nepwoi nonosBuHu nwToro 2012 poky B ob6bnacTi
npoBeaeHo 24 Takux pgianorie, Ha sgkux 6yno
iHiLuinoBaHO cTBOpeHHS 18 rpoMagcbKmMX opraHisauin,
6 pianoris nNposegeHO 3 rpoMagaMmum - Yy4yacCHUUSMM
nepwoi dasn MPI.

oo
Micueauii posuror,
OPieHTOBaNMI Ha

"Pomagy.i|

PA3OY

Ha ¢oTo: nepwwit gianor 3 rpoMaaoto cena
KocTpuxiBka 3acTaBHIBCbKOro pamioHy

3a niacyMkamMn cemiHapiB B CiNbCbKMX pagax
Ta nepwwux Aianoris i3 rpomagamu, npunManuch
pilUEHHS WOAO CMPUMHATTS MelKaHusMKU BigibpaHux
cin metoponorii NpoekTy. MewkaHui cTBOptoBaan CBOI
rpoOMaAchbKi opraHizauii, BM3Ha4Yanncb 3 X Has3Bamu,
obupanucsa nigepn NS NOCTIMHOI  AiSNbHOCTI i
BMKOHaHHSA  3aniaHoOBaHMX 3aBAaHb B  paMkax
cnisnpadi i3 NpoekToM.

poMagm, ki 6ynum cTBOpeHi paHiwe, 3a
metoaukoto [MPOOH ouiHoBanu cBOK MonepegHio
AiSANbHICTb. Ynenn opraHisauin 3anoBHOBaNn
crneudianbHi aHkeTn | X Bignosiai pasanu  3Mory
BU3HAUYNTU HACKiNbKW CTasio0 i OpraHi3auiiHO YiTKOM

€ [igNbHICTb  IX  rpPOMaACbKOI  CTPYKTYpU, uM
NPUIMMalOTbC  KOMEKTUBHO  pillEHHS, YW BOHM
edeKTUBHO BMNPOBAAXYKTbCA B XUTTA, UM Mae€

MOXJIMBICTb OyAb-SIKMI YNeH rpoMaguM BUCTYNWUTM Ha
360pax i BHECTM Ty YK iHLWY Npono3uLito.
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Ha ¢oTo: nig yac npoBeaeHHs neploro gianory 3
rpomagoto cena MpybHa COKMPAHCbKOro panoHy

TyT Xe XuTeni cin, e rpoMaacbKi opranisauii

BXe paHiwe gisnn odidinHo, B pe3ynbTarTi

ONUTYBaHHA Ta pilleHHS 3aranbHux  36opiB
BU3Ha4yanM 4eproBy npioputeTHy npobnemy ans
BUPILLUEHHS ) B pamkax [lpoekTty «MicueBui

pPO3BUTOK, OPIEHTOBAHMI Ha rpoMagy>.

B npoueci cTBOpeHHs opraHisauii rpomag
CiNbCbKi aKTUBICTM NOBUHHI 6yaM BUKOHATWU LLEe OAHY
BaX/IMBY YMOBY MiDKHapOAHMX [OHOPiB: B TakKux
opraHisauisx mae 6yt npeactaBneHo He MeHwe 80%
AO0MOrocnogapcTs cena. Ta uM nerko uboro fobutucs
KON B OKpeMux HaceneHmx nyHktax 300 i 6inbwe
ABopiB?  Amxe 3ibpaTm  Taky KinbKiCTb  ogen
NPakTUYHO HEMOXJIMBO Ta M KepyBaTU HUMW He Tak
nerko.

Tomy B 6inbwocTi cin, WO cniBnpauyoTs 3
MpoekTOM cno4yaTKy npoBOAMINCE 360pU BYJIMUYHUX
KOMiTeTiB, a noaekyau BuOOpUMX OKpyriB ,AKi i
neneryesaan  CBOIX NpeacTaBHMKIB A0  CKnaay
rpoMaacbKol opradisauii, Wo MNoKJMKaHa BUpillyBaTn
npobneMn ycboro cena. TakuM UYMHOM BOHM Ha
36opax npeacTaBnsnM iHTEpecu TOi UM iHWOI By uULUi,
oKpyry B pe3ynbTaTi yCi MeLKaHUi 6ynn
CMifibHi  pilleHHa,  aKi

noiHgopmoBaHi npo Ti
npuManmce 36opamu.

Konwn 3HeBipeHi paHiwe noan, 3 SKMMn BXe B
cefli JaBHO HIXTO He BMBYaB AYMKY CeNisiH, Bigyynu
BaromicTb CBOro CsioBa i nigTpumanu igew BupiwlysaTtu
npobnemMn BRACHUMKU CuUNamu,
MpoekTy B ceni 6yTu!

CTaso 3po3yMiiuMm -

OOPIALIY

NIAEPU HABYAIKOTBCHA

[ns ycniwHoi peanisauii NpoekTy KepiBHUKMN

CiNbCbKNX rpoMaacbKnx opraHizauin MOBUHHI
AeTanbHO  O3HahoMuTMCa 3 yciMma BMMOramu
3aKOHOAAaBCTBA YKpaiHu Ta MPOOH woao
eeKTUBHOrO  ynpaefliHHA oOpraHilauielo rpomMagm i

nnaHyBaHHS i gisnbHocTi. Came 3 Ui€0 MeTol B cei
MapuHuui MNMyTunbCbKOro pamoHy Ha 6asi rpoMaacbKol
opraHisauii kKoopanHaTopoM 0651aCHOro pecypcHOro
LEHTPY Muxannom OniMHUKOM Ta iHXEeHepoM-
byaiBenbHNUKOM ueHTpanbHoro  odicy  npoekTy
Mukonoto Konominiuem B KiHUi 6epe3Hs 2012 poky
6yno npoeeAeHO ABa HaBYaNbHUX TpeHiHrn. Ix
yyaCHMKamuM Cranm npeacTtaBHUKM  rpoMag  Cin
MapuHuui, Yctb T[ytuna, Ceprii Ta [llig3axapwuui
MyTMAbCbKOrO palnoHy.

Ha doTo: mp, uac TpeHIHFy B C.MapuHuui

Ha nouyaTky nepworo TpeHiHry atusictm O
«3naroga» Ha npaBax rocrnogapie npe3eHTyBau
LiSNbHICTb Ui€i opraHisauii, po3nosinn Npo ycnixm Ta
npobnemun, 3 SKMMU 3YyCTpiNUCA B XoAi peanizauii B
pamkax nepwoi ¢a3mn lNMpoekty MPIT cBOEi iHiuiaTMBM
MO PEKOHCTPYKLIiT ANTAYOro cagouka.

KoopanHatop 06nacHOro pecypcHOro LUeHTpy
Muxanno OniiHUK 03HaWOMUB MPUCYTHIX 3
npaBoOBMMU acrnekTtamm BiSNIbHOCTI o6’egHaHb
rpoMagsH, 3 BMMOramm LWOAO BeAeHHs iHaHCOBOro
obniky B rpomMagcbkKnx opraHizauiax Ta
iHpopmauiiHoro  3abesnedyeHHs  AiANbHOCTI, Ha
npakTuui nokasaB $K HeobxigHO 3rigHO npasun
MPOOH nnaHyBaTu cBoto poboTy.

TemaTnka Apyroro HaB4YaNbHOro TPEHIHrYy

Avna nARUirTIN nmNiAreauada \VZall V] nMATAWUAmMm HniN
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CTpaTeriyHoro rnaaHyBaHHS pO3BUTKY FrpoMaan.
BusHaueHHa  MicueBux notpeb rpomMag Ta @ ix
npiopuTeTHOCTI. HanaroaXxeHHs  NapTHepcTBa Ta
KoopAuHauii, 3anyydyeHHs pecypciB Ana peanisauii
niaHis.

MigroToBkuM MiKpOMpOEKTHOI npono3unuii
rpomagun, abo iHWKWUMK CioBaMu 3asBKM Ha OTPUMAHHS
kowTiBs Big [MPOOH. YyacHUKKM  Ai3Hanucb  AKi
OOKYMEeHTM HeobxigHO nogaBaTu, SKi € BUMOIM Wo40
BUIOTOB/IEHHS MPOEKTHO-KOLWTOPUCHOI AOKYyMeHTauii
Ta dopMmyBaHHA GroaxeTy. AKTMBHY y4yacTb Yy
npoBeAeHHI HaByaHb aKTUMBY rpoMag MNPUKAHSAN
KepiBHMKW | cneuianicTm Hawux NapTHepiB, oOpraHis
BMKOHaB4YOi BNaguM Ta MiCUEBOro CcaMoOBpsSAYBaHHS.
KepiBHWKM pecypCHUX LLEeHTpIB panoHiB

~ Tipoext chintinancyeTuca 1a ﬁ
BrpopagsyeTeon NPOOH e




