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1.1. Title

THE ACTION

DESCRIPTION

COMMUNITY BASED APPROACH TO LOCAL DEVELOPMENT (CBA) Phase 11

1.2. Location(s)

Ukraine countrywide (24 Regions and Autonomous Republic of Crimea)

1.3. Cost of the action and amount requested from the Contracting Authority

Total eligible cost of the action Amount requested from the % of total eligible cost for action

Contracting Authority

17,125,949 EUR

16,850,000 EUR 98.3%

1.4. Summary

Total duration of the action

48 months

Objectives of the action

Overall objective:

To promote sustainable socio-economic development at local level

by strengthening participatory governance and encouraging
community-based initiatives throughout Ukraine

Specific objectives:

To promote community based approach to local governance and
sustainable development by:

- strengthening the capacity of local communities, local authorities
and universities in applying community led development;

- integrating participatory mechanisms for local planning and public
service delivery into the day-to-day practices of local governments;

- supporting community-based initiatives for  sustainable
rehabilitation, management and operation of basic social and
communal infrastructure; and

- promoting small farm and non-farm business development in rural
areas.

(2) To enhance energy efficiency at local level by:

- building capacity of local communities and local authorities in
energy planning and efficient energy use;

- supporting innovative community initiatives in efficient energy use;
and

- raising public awareness on energy efficiency based on grassroots
level best practices

(3) To support the creation of the locally owned and managed
repository and network of good practices and knowledge on
community mobilization and participatory governance by:

- documenting and codifying lessons learnt and institutional
arrangements established during the CBA implementation

- establishing a network of knowledge hubs for the creation, analysis,
and sharing of innovative approaches to community based
development
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- supporting academia and other educational institutions in
curriculum and capacity development for promoting community
based approaches to local governance and development

Partner(s)

At local level - community organizations, village councils, city
councils.

At rayon level - rayon councils and rayon state administrations.

At regional level - regional authorities (regional state administrations
and regional councils), Autonomous Republic of Crimea Council of
Ministers and regional universities.

At national level :

- Ministry of Economic Development and Trade, Secretariat of
Cabinet of Ministers, relevant ministries (Ministry of Regional
Development, Construction and Housing, Ministry of Health,
Ministry of Agrarian Policy and Food of Ukraine)

- Parliamentary Committee on State Building and Local Self-
Governance

- Foundation for Local Self-Governance of Ukraine under the
President of Ukraine

- Ukrainian Association of Local and Regional Authorities of
Ukraine, Association of Cities of Ukraine, Association of Small
Towns of Ukraine, Association of Village and Settlement Councils

Target group(s)*

The direct target group will comprise of 900 community
organizations, 900  village/city  councils, 200 rayon
councils/administrations, 25 regional councils/administrations, and
10 regional universities/training institutions

Final beneficiaries?

Citizens of at least 900 communities, local authorities in 200 rayons ,
Government of Ukraine

Estimated results

900 community organizations, 200 Local Development Forums
and 25 Regional Coordination Councils created/strengthened to
ensure appropriate platform for collective actions and joint
decision-making on local level®

Capacity of 200 community resource centres in community-based
development strengthened

Curricula on community led development including the
community-based development principles and methodology
adopted by at least two regional universities/training institutions

At least 6,000 community members and 2,000 elected/state
authorities trained on how to cooperate with community
organisations and local authorities

At least 600 community micro-projects implemented to improve

“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level.

2

“Final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.

Number of beneficiaries was estimated on the basis of the following assumptions:

Increased upper ceiling for the eligible cost for one community micro-project in CBA 1l (up to 16 000 EURO in comparison

to 7 000 EURO in CBA)

Increased project’s share in the total cost of the community micro-project in CBA Il (up to 70% of the total micro-project
cost in comparison to 50% in CBAI)
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the delivery of basic communal services and to support economic
development in rural areas.

- At least 10,000 members of community organizations trained on
energy efficiency to ensure increased public awareness at local
level on energy saving options

- At least 300 community projects on efficient use of energy

implemented

Knowledge management hub established
Launch of CBA Phase Il Project
Establishment of partnerships at local level

3. Formation/grafting of local support structures: local

development forums, regional coordination councils and

community resource centres

Implementation of community led micro-projects

Promotion of energy efficiency through innovative technology

and renewable energy sources

6. Promotion of farm and non-farm micro and small business

development

Establishment of knowledge management hub

8. Building capacities of local stakeholders (community members,

civil servants and elected authorities) in community based local
development

9. Conducting information campaign and raising public awareness

10. Evaluation of the Project implementation

= -

Main activities

N

SN

~

1.5. Objectives

Overall objective:

To promote sustainable socio-economic development at local level by strengthening
participatory governance and encouraging community-based initiatives throughout Ukraine.
Specific objectives:

(1) To promote community based approach to local governance and sustainable development by:
- strengthening the capacity of local communities, local authorities and universities in applying
community led development;

- integrating participatory mechanisms for local planning and public service delivery into the
day-to-day practices of local governments;

- supporting community-based initiatives for sustainable rehabilitation, management and
operation of basic social and communal infrastructure; and

- promoting small business development in rural areas.

(2) To enhance energy efficiency at local level by:

- building capacity of local communities and local authorities in energy planning and efficient
energy use;

- supporting innovative community initiatives in efficient energy use; and

- raising public awareness on energy efficiency based on grassroots level best practices

(3) To support the creation of the locally owned and managed repository and network of good
practices and knowledge on community mobilization and participatory governance by:

- documenting and codifying lessons learnt and institutional arrangements established during the
CBA implementation

- establishing a network of knowledge hubs for the creation, analysis, and sharing of innovative
approaches to community based development
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- supporting academia and other educational institutions in curriculum and capacity development
for promoting community based approaches to local governance and development

Project will support community led activities in the following priority areas:
Health (local health posts network)
Environnent
Water management
Local economic development
Energy efficiency

1.6. Project justification

1.6.1. Context of the proposed project

According to the national census of 2001, the share of population of Ukraine living in villages
and small towns of less than 50,000 inhabitants constitutes 45% of the population of Ukraine.
Over the past years, however, the Ukrainian Government has not paid much attention to the
problems of rural Ukraine. Although Ukraine has managed to reduce the absolute poverty* from
9% in 2005 to 4.5 % in 2009, poverty level in rural areas was more than double compared to
large cities. Ukrainian rural areas are experiencing a systemic crisis which manifests itself in a
variety of issues, such as:

Growing poverty and unemployment among the rural population

The current level of unemployment in villages and small towns is approximately 27%. Half of
the entire rural population use their private gardens and household plots for subsistence. Due to a
generally low level of rural development, small plot sizes, lack of financial assets, lack of
mechanization, high unit costs for factor inputs (e.g. seeds, stock acquired in small quantities),
poor quality of infrastructure and lack of market access, small holdings fail to generate surpluses
and to enter a positive cycle of savings and investment. Where small surpluses are produced, the
bulk of value added is appropriated by intermediaries, processors, wholesalers and retailers.
Furthermore, 60% of the rural areas are mono-functional, where the economy is characterised
only by one or two sectors (e.g. mining, metallurgy, military production).

Limited resources available on the local level

Ukraine’s taxation system is overly centralized, with most taxes accumulated by the central
government and then redistributed to local governments. The majority of cities and districts rely
heavily upon financial transfers from the state budget. In fact, up to 90% of village council
budgets are made of transfers from the central government. Local budgets are formed mainly
out of national fees and taxes, such as personal income tax which are fully regulated by the state.
Other than land taxes, local governments have few opportunities to influence the total volume of
revenues from taxes and fees. As a result, the share of local budget revenues is critically small
and there is little interest among local governments to raise tax revenues across the board. The
allocated public funds are not sufficient to finance all public services that should be available to
citizens, as defined by the Constitution and Ukrainian law.

Deteriorating living standards in rural areas, declining social services infrastructure, and
reduced access to social services

According to the State Statistics Committee (2009), only 30 % of households in rural areas have
access to centralized water supply and sanitation, compared to 83 % of urban households. Hot
water is available to 30% in rural areas compared to 88% of urban households; gas supply is

* People whose share of daily consumption is below US$ 5 (in PPP)
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accessible by 50 % of rural households versus 84% of urban households. More than 20% of the
boilers at community heating facilities have been in use for more than 20 years, of which 38%
are obsolete and extremely inefficient. About 32% of the pipes in heating networks and 30% of
heating facilities need replacement. Overall, the quality of services provided in rural areas
remains poor and inefficient (e.g. heating is provided at a very high cost due to the wasted
energy, and water leakage).

Inefficient use of energy

The amount of energy consumption of the Ukrainian households is 3-7 times higher than the
average in Europe. One of the key reasons is that most of the equipment in use is obsolete as it
has been installed during the soviet times without any requirements for energy-efficiency. Since
energy costs now constitute more than half of all residential service costs, any increase in energy
prices will lead to a significant increase in the cost of providing these services.

The central level policy and legal frameworks do not provide clear mandates, resources and
division of responsibilities of local governments in the area of public service delivery

Despite their major role in allocating financial resources, local governments have only a limited
ability to determine spending structure and reallocate expenditures within sectors. Local civil
servants lack capacities in designing local development strategies, planning allocation of
resources and reporting to local communities.

One of the fundamental reasons for the slow local self-governance development in Ukraine is the
dominant role of the central government. The government authorities at all levels are not used to
engaging the society in local decision-making processes. Furthermore, neither local authorities
nor local communities are sensitised on the importance of involving other stakeholders such as
private sector, civil society and media into local development processes.

Although some public participation mechanisms are already part of the legislation, they are not
being applied fully. Consequently, most community members cannot exercise their right to
participate in decision making, in particular in the process of debating local policy issues.

CBA I — Key findings and Lessons Learnt

Community Based Approach to Local Development (CBA) Project (Phase | — 2007-2011) aimed
to address the problem of low public engagement into decision-making processes on the local
level and to promote effective participatory local governance and decentralized management
mechanisms in rural areas.

By August 2010, the CBA Project partnered with 24 regional authorities, the Government of
Autonomous Republic of Crimea (ARC), 209 rayon authorities and 1136 village/city councils
with the population of less than 10,000 people. It mobilized 1,165 communities which got
organized into 1,154 community organisations (COs). With the support provided by the CBA
Project, COs and local authorities undertook a joint planning process thus enabling the COs to
undertake initiatives addressing basic needs in the area of energy, water supply, public health,
environment and school transportation.

A total of 1,324 community projects were supported with the total amount of $ 24 million cost-
shared between COs (7.2%), CBA Project (46.4), local authorities (45%) and the private sector
(1.4%). 1t is estimated that 1.1 million people benefited from these projects and 12,000
community members and 3,500 local/regional officials received training in subjects related to
institutional development, financial management, participatory planning, community project
management, participatory assessment, and decentralization.
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According to various assessment studies®, despite the financial crisis and political instability, in
less than 3 years the CBA Project succeeded in the following aspects:

Improved cooperation between local authorities and citizens, and changed their attitude
towards recognition of the benefits of participatory governance and community based local
development. According to a survey® conducted in 2010, the number of respondents who
estimated as effective the interaction with local governments in CBA communities was 34%
higher than average in Ukraine. Similarly, 91% of local experts indicated an increased
consideration of communities’ opinion in local decision making, and 41% of respondents in
CBA communities indicated an increased level of trust in local governments.

Improved health services, access to clean water, education facilities and waste management
through renovation of 276 health-posts, 191 drinking water systems, school heating systems
and the establishment of 14 waste disposal systems.

Reduced energy costs by average 45% through the implementation of 773 projects on heating
systems repair, windows insulation, roofs repair, and installation of energy efficient street
lighting.

Developed community based support structures (local development forums, regional
coordination councils, community resource centers, and community organisations) as a
platform to engage local authorities and citizens in dialogue on local development issues
across Ukraine. These structures were strengthened to further scale up the application of the
community based local development methodology.

Improved skills of about 4,000 community representatives and local authorities in
community led local development.

The interventions of the first phase of CBA demonstrated other benefits from active engagement
of citizens in local development. These included: i) better understanding of citizens’ needs and
priorities by local governments and subsequent improvement in the targeted distribution of
resources; ii) better understanding and appreciation by the citizens of the work and challenges
faced by local governments; iii) more responsible attitude and sense of ownership towards
public goods and public facilities; and iv) transparency of the decision making process and
reduction of costs for the implementation and maintenance of public projects.

The CBA Project created a strong demand for continuation of the support provided both to the
communities and local authorities in order to:

Institutionalize participatory planning practices within the local structures funded with local
resources;

Engage more communities into the community mobilization processes;

Create community demand to support small scale farm and non-farm economic initiatives;
Apply a more systemic approach to energy efficiency with stronger linkages to regional and
national strategies;

Offer the community based approach methodology to academicians, civil servants and
students through the development of training courses;

Share the lessons learnt from the CBA project implementation with the national government
and

Develop a network of partner communities and address cross-cutting developmental issues
like gender, good governance, energy efficiency, etc.

® EU Monitoring Missions Reports (2009 & 2010), UNDP HQ Evaluation Mission Report (2010) and 15 Regional Experience
Documentations (2010)

® “Estimation of the impact of implementation of Area-Based Development Approach” conducted by KIIS in 2010
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1.6.2. Relevance of the proposed action

The second phase of the CBA Project (CBA-11 — 2011-2014) will build on the experience of
CBA-lI and other successful area-based development projects in different parts of Ukraine.
Through the implementation of social mobilization techniques it will empower the citizens of
villages and small towns to assert themselves as drivers of local development. The Project will
also help the local authorities to recognize communities’ role in fostering local development.

The CBA 11 Project includes:

Expansion and replication of community based approaches;

Building institutional capacity of local communities and local and regional authorities;
Sharing best practices and lessons learnt among local/regional/national level governance
structures; and

Involvement of educational institutions to utilize the knowledge generated by CBA 1.

The intended actions are consistent with the EU priorities for Ukraine. For example, the National
Indicative Programme (NIP) for Ukraine for the year 2011-13 among others recognizes
‘Sustainable Development’ as one of the three priority areas for EU support to Ukraine. It
aims to ensure the social and environmental viability of growth strategies. It includes the
following sub-priorities which are also relevant for the CBA Il project:

Energy, Environment and Climate Change and Transport (improvement of energy efficiency
in industrial, energy and agricultural sector).
Social Cohesion: Regional and Rural Development (enhanced accessibility to public
services, transport infrastructure, rural development, e-governance, telecommunications,
sanitation, water supply, energy supply, etc.)

The Eastern Partnership (EaP) emphasises governance and energy security as priority and
particularly stresses energy efficiency. The CBA 1l Project is also aligned with the priorities laid
down in the EU-Ukraine Association Agenda, namely:

Training of central and local administrations on new models of rural development policies
for further implementation of programmes for rural communities;

Exchange best practices on the renewal and preservation of natural resources to ensure
efficient, sustainable and quality agricultural production

Lastly, CBA Il complements other EU activities in the energy efficiency area on the national
level, such as:

Sector Policy support programme: CBA-11 will complement the Sector Support with small-scale
actions to improve energy efficiency on the local level and enhance capacity development of

local communities and local authorities in energy planning and efficient energy use supporting
community-based self-help initiatives for the implementation of innovative projects.

Swedish Initiative on Energy Efficiency: The CBA-Il actions and grants on a grass-root
community level will also complement larger scale investment grants foreseen under the Swedish
Initiative on Energy Efficiency to improve energy efficiency in district heating systems.

Donors coordination

The recent EC funded donor mapping study, which included the CBA 1 project, offers a clear
overview of activities undertaken by international partners in the area of local development. The
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study also recognizes CBA’s comparative advantage (large geographic coverage) and its
advanced methodology (participation of citizens and authorities) which reduces duplication and
builds synergies with other donors. CBA Il will continue taking into consideration ongoing
activities of bilateral and multilateral donors to ensure complementarity, to share information,
and to support partnerships among international donor organizations and the Ukrainian
Government.

1.6.3. Target group/beneficiaries

The groups and entities that will be directly affected by the project are:
The community organisations established/strengthened under the project, that carry out self-
help initiatives with support from the Project, local authorities and other stakeholders;
The local authorities in 200 rayons and in 900 communities (village and rayon councils)
involved in developing an effective system of decentralised and participatory planning,
decision-making and implementation mechanism for improved living conditions and
relations with citizens.

The beneficiaries, who will indirectly benefit from the project activities in the long-term, are the
citizens of the villages and small towns where community organisations will be established and
self-help initiatives will be implemented;

The number of beneficiaries is calculated on the basis of analysis of the CBA | implementation
modality and the following assumptions:

Upper ceiling for the eligible amount of grant for one community micro-project funded under
CBA Il is be16,000 EUR compared to 7,000 EUR under CBA I.

Project’s share in the total cost of the community micro-project in CBA Il will increase up to
70% of the total micro-project cost in comparison to 50% in CBA I.

1.6.4 Reasons for the selection of the community based approach. How does the Action
contribute to the needs of the target group(s) and final beneficiaries?

The community-based approach has been chosen as the most appropriate approach to achieve the
identified objectives because it ensures civic participation and co-operation not only between the
members of the concerned communities but also between them and the local authorities.

Methodology of social mobilisation employs established standards and checklists for assessing
community participation and leadership. It ensures the inclusion of all segments of the
community (men, women, youth and the elderly) and the sustainability based on local ownership
of the development process. The social mobilisation process is integral in developing everyday
practices of democratic self-governance in rural areas. It is also a multi-stage process of building
local knowledge and capacity needed to improve living conditions. Within the Project, each
participating community will be guided through the following steps:

Informing community members;

Conducting community self-assessment;

Creation of community organisations;

Community development planning process;

Project identification, prioritisation and implementation;

Establishment of follow-up mechanisms (community progress review to enable community
members to codify past achievements and build upon them; training and support to ensure
the implementation of community development plans; promotion of a dialogue between
community organisations and local authorities to align development priorities of individuals
and communities with regional development planning).
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The evolving fiscal decentralisation and establishment of democratic local governance in
Ukraine provide opportunities and warrants new patterns of co-operation between communities,
elected councils, rayon administrations, local CSOs and private business. An important element
of the Project methodology therefore is to help these local actors to clearly identify the benefits
and modalities of effective partnerships. Community mobilisation is only effective if it links
communities with other public and private actors in the local and regional context. The
community based approach will thus contribute to forging local partnerships.

1.7. Description of activities and key results

1.7.1. Details of Project’s Activities

Activity 1- Launching of the CBA Phase 1 project
Activity 1.1 - Launching of the Project at the national level

A national conference is organized to present the experience, achievements and lessons learnt of
CBA-1 and the implementation modality of CBA 1l to key governmental stakeholders (relevant
ministries, regional state administrations, and the Secretariat of the Cabinet of Ministers), local
government associations, local civil society organizations, academia and international donor
community.

Time frame: Month 1-2 of the Project implementation

Activityl.2 - Launching of the Project at the regional level

Regional conferences are organized in each region presenting the experience of CBA-I on
regional level and the implementation modality of CBA-Il to regional authorities, rayon
authorities and civil society organisations in the region. Focus is placed on: (a) implementation
methodology, (b) roles and responsibilities of regional and rayon authorities, and (c) selection
criteria for rayons.

The responsibilities of regional authorities as project partners include ensuring a firm
commitment to provide free of charge office premises for the Project Regional Implementation
Unit (RIU), nomination of a senior and a junior staff for coordination and functional support to
the CBA 11 Project implementation, cost-sharing of micro-projects and willingness to replicate
the CBA methodology. The required commitments ensure ownership and institutionalization of
community based methodology in the region.

Timeframe: Month 2-3 of the Project implementation

Activity 1.3 - Establishment of the CBA Il Project Management Unit

Availability of sufficient human resources has been recognized as the key to success of the CBA
| Project. Competent human resources from CBA | are retained and vacant positions are filled
through standard UNDP recruitment procedures.

Existing project management unit (PMU) in Kyiv and 25 regional implementation units are
strengthened with necessary logistics and facilities for efficient implementation of the Project.
Under the partnership agreement, regional authorities provide office premises for RIUs free of
charge while operational (utility & minor repairs) costs are covered by the Project. Kyiv-RIU is
located at the PMU premises.

The total number of envisaged project personal is 95 and additional short term international and
national experts are hired for provision of specific technical support if needed. PMU consists of
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12 programme and 8 support staff led by an international project manager during three years of
project implementation. In order to support the development of national ownership, national
project manager takes over the responsibilities of day-to-day management of the project for the
last 17 months of project implementation. Three months overlap of duties of national and
international project mangers ensures proper project handover.

Each RIU has two community development officers and a driver. Detailed ToRs of Project
personnel are provided below in Annex I.

Existing operational manuals/guidelines developed during CBA | are updated and new
manuals/guidelines are developed to meet the requirements of CBA Il. The newly recruited
Project personnel receive training on CBA methodology at the beginning of the project
implementation.

Timeframe: Month 2-6 of the Project implementation
Activity2 - Establishing partnership with local governments
Activity 2.1 - Partnership with regional governments

Memorandums of understanding (MoU) are signed with each regional administration/council.
MOUs could be either tripartite (Regional State Administrations, Regional Councils,
UNDP/CBA) or bilateral (Regional Councils-UNDP/CBA or Regional State Administrations-
CBAJUNDP) (see Annex VII).

Timeframe: Month 3-4 of the Project implementation

Activity 2.2 - Rayon selection and establishment of partnership with rayon authorities

A call for participation of rayons in CBA 11 is announced in each region of Ukraine. The set of
application documents includes:

1) Letter of commitment signed by the Head of Rayon State Administration/Head of Rayon
Council.

2) Application form (see Annex X), which includes official statistical information reflecting the
level of rayons’ development in the project priority areas (health, environment,water
management, local economic development, energy efficiency)

The selection of participating rayons is made on the basis of the following criteria: a) level of
socio-economic development and access to public services (in line with priority support areas of
the Project); commitment to provide financial resources (cost sharing for micro-projects
implementation), commitment to provide technical support for micro-projects; and b)
performance of the rayon during CBA-1 (only for re- applying rayons). The preference is given
to the least developed rayons i. e. rayons which are facing the most severe problems within the
project priority areas. The level of commitment demonstrated to support project implementation
is also taken into consideration for the final selection of rayons.

The number of partner rayons varies in each region depending on the size of the region,
performance during CBA-I and commitment of the region to cooperate during CBA-II.

The applications of the rayons received from each region are analysed and ranked by the Rayon
Selection Committee comprising of representatives of regional authorities, UNDP and the PMU
and headed by the UNDP senior programme manager. Basis for the ranking is the statistical
information provided by rayons in their applications. The committee selects the partner rayons
(equal to number of quota for the region) and reserve rayons (up to one third of the quota for the
region). Results of the rayon selection are publically announced by the regional authorities in
each region.
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Seminars are conducted jointly by the regional partners and CBA-personnel in each of the
selected rayon presenting the experience of CBA-I and implementation modality of CBA-II.
Among intended participants are the rayon authorities, village/city councils, civil society
organisations and business communities. Focus is placed on the implementation methodology,
terms of partnership with the rayon authorities and local councils, and selection criteria for
village/city councils.

Following the seminar, a tripartite or bilateral MoU are signed between UNDP and rayon
authorities (see Annex VIII).

Timeframe: Month 4-6 of the Project implementation

Activity 2.3 - Selection of village/city councils and establishment of partnership

In each partner rayon 5 village/city councils with less than 10,000 people are selected to
participate in the CBA 11 Project. The allocated number includes the CBA | partner village/city
councils, as well as the new ones.

Interested village councils provide information, reflecting its socio-economic situation and
quality of public services (see Annex XI). The applications of the potential village/city councils
received from each rayon (in the region) are analysed and ranked by the CBA/RIU based on such
criteria as the level of socio-economic development and access to basic public services (in line
with the project priority areas), commitment of the village/city council to cooperate and
performance of the village/city council during CBA-I (in case of re-applying village/city councils

only).

The preference is given to the least developed villages, i. e. villages which are facing the most
severe problems within the project priority areas. The level of commitment demonstrated to
support project implementation is also taken into consideration for the final selection of villages.

Upon review of the ranking by CBA/PMU, the list of partner councils is approved by the
village/city councils selection committee comprising of representatives of regional authorities,
rayon authorities and CBA/RIU. The committee is headed by a representative of the regional
government. The results of the selection are announced in each rayon by the rayon authorities.

Village/city council orientation meeting is conducted in each selected village/city council jointly
by the rayon authorities, CBA/RIU and regional authorities (where possible) and with
participation of members of village/city council, representatives of communal service entities
(school, health post, water supply, etc), CSOs, businesses and pro-active citizens in the
village/city council. Focus is placed on the CBA implementation methodology, terms of
partnership with village/city council and local communities, and the selection criteria for local
community.

Following the seminar, a bilateral MoU is signed between UNDP and the village/city council.
The responsibilities of the village/city council as project partners include: support to the CBA 1l
implementation, provision of financial resources, i.e cost sharing for micro-projects (as possible)
and ownership over the micro-projects assets as applicable.

Timeframe: Month 5-7 of the Project implementation
Activity 3: Formation/grafting of Local Development Forum and Regional Coordination Council
In order to introduce participatory decision-making practices at rayon, regional and ARC level

support structures have to be developed. At the rayon level, a local development forum (LDF)
serves as a platform for the dialogue between local communities and rayon authorities. At the
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regional level and the ARC level, a regional coordination council (RCC) fulfills this function.
(See Annex IX for the detailed description of LDF). It is expected that in the long run the
functions of LDF and RCC will become part of the regular meetings of rayon and regional
councils. In case of “new” rayons, LDF is formed under the head of rayon
administrations/regional councils with the participation of COs, village/city councils, local CSOs,
local businesses and key rayon departments as members. In “old” rayons, the existing LDFs
continue their functions with the new COs and the new village/city councils as members.
Similarly, existing regional coordination councils and the ARC level, coordination council
continue functioning, while representatives of newly established LDFs join the activities of
respective RCC.

Timeframe: Month 6-10 of the Project implementation

Activity 4: Establishing/strengthening of community resource centres

To ensure effective implementation of CBA 1l at the rayon level, rayon community resource
centres are established (the already established resource centers within the CBA | partner rayons
are used under CBA I1). Similarly, the established RIUs and ARC-1U under CBA | are expanded
to serve as community resource centres at the regional level and necessary technical support is
provided.

Timeframe: Month 6-10 of the Project implementation

Activity5: Community mobilisation, capacity building and micro-projects implementation’
Activity 5.1 - Selection of the target communities

With the support of village/city council officials and local active persons, the RIU team prepares
profile of village/city councils including description of communities located on the territory, as
well as basic infrastructure and public service delivery problems faced by the communities
within the CBA Il priority areas of interventions. A ranking of communities in term of hardship
is made. A community selection committee comprising of village/city council head, rayon focal
person and Community Development Officer/CBA review the ranking of the communities and
select one of the communities to be supported along with one in reserve.

Activity 5.2 - Introduction of CBA Il Project and preparation of community profile

CBA Community Development Officers visit each selected community and provide information
to the people regarding the CBA Il project, distribute project brochures, collect basic
demographic information, study the service delivery system, the resource endowment and the
level of poverty in the community. Based on primary as well secondary information, the
Community Development Officers/CBA prepare a community profile.

The Community Development Officers hold the first formal dialogue with the local community
in order to motivate citizens to get organised and to introduce concrete steps to be followed in
solving community development problems.

Activity 5.3 - Formation of community organisation (CO)

After the first dialogue, community members take some time to reach consensus on the matter
described during the first dialogue. Upon reaching consensus, they form a community
organisation in order to ensure a successful implementation of community initiatives. The
establishment of a community organization requires:

" Details on this section given in operational manual
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Full participation: 80% or more of the households are represented in the CO, without
excluding low income households. In case of large settlements, participation will be ensured
through formation of informal CO at street level and then forming an association of all
informal COs;

Formation of CO-management team: 3-9 pro-active members will be selected on a
consensus basis to serve as a chairperson, a secretary, a treasurer and representatives of each
street;

Gender balance: At least 40% of the members and the CO-management team are female;
Accountability: The CO-members are accountable for all the decisions made by the CO and
the CO-management team is accountable to the CO General Assembly;

Commitment: CO-members are ready to pay a membership fee, a community development
fee and other fees as needed to carry out activities for improvement of the living conditions.
The CO-management team is committed to serve the community for several years;
Transparency: CO-members agree to meet regularly and take decisions and implement CO
initiatives in a transparent manner.

Activity 5.4 - Training of CO-management team

RIU organises a series of training sessions for the CO-management team to strengthen capacity
in managing the CO, promoting participatory governance, accounting and financial management,
legalisation of the CO, etc. Study tours to successfully functioning COs are conducted in order to
ensure knowledge sharing.

Activity 5.5 - Legalisation of the CO

The CO-management team conducts a series of consultations with the CO-members and prepares
a draft statute. The CO approves the draft statute with consensus and endorses the CO-
management team. CO sends a copy of the statute to Rayon Community Resource Centre
(RCRC) and RIU for their record and presents itself with the village/city council. The CO
registers as one of the following legal forms — Body of Self-organisation of population (BSP),
NGO, Association of Co-owners of Multi-Apartment Buildings, or a cooperative. RIU provides
necessary backstopping to facilitate the registration.

Activity 5.6 - Institutional building of the COs

COs belonging to one rayon or region may find it necessary to combine their strengths and form
an association/federation. The purpose of such an association/federation could be experience
exchange, mobilization of resources, raising common concerns, undertaking economic
environmental activities of a larger scale. Although the rationale for establishing an association
is clear, the sustainability is often very challenging. CBA 11 will strengthen the capacities of such
associations/federations to support their sustainability.

Timeframe: Month 6-9 of the Project implementation

Activity 5.7 -Training of community members and local/regional authorities

A series of trainings/ study tours are organized for CO-members, officials of partner village/city
councils, rayon authorities, regional authorities and the ARC Government. The training modules
are tailored to the needs of existing and new partners and focused on such areas as
decentralization, sustainable local development, community based approach, strategic planning,
participatory planning process, innovative technology for energy saving, micro-project
implementation, and sustainable service delivery.

Timeframe: Month 6-18 of the Project implementation
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Activity 5.8 - Participatory planning in target communities

The RIU holds a dialogue in each CO to facilitate participatory planning and helps them to
identify social/economic/environmental challenges faced by the community and the resource
required for addressing the needs are estimated.

The household level planning is followed by participatory planning which is facilitated by the
RIU and local authorities at CO level to enable the CO-members to identify community level
needs. Often, a community development plan emerges based on the individual needs expressed
by the majority of the members. Community development plans usually include local priorities
for improvement of basic services/physical infrastructures of social (health posts, drinking water
etc.), economic (e.g. , micro and small farm and non-farm enterprises) and environmental (e.g
drainage/sewerage, window insulation, heating system, street lighting, waste disposal) nature.

Activity 5.9 - Prioritisation of needs

The list of needs identified at household level and community level are debated at the CO level
to establish their intensity, technical/social/ economic/environmental feasibility, sustainability
and equity and are then prioritised according to the level of their importance. The issue of utmost
priority for the CO is selected for implementation.

Activity 5.10 - Selection of community plans to be implemented

RIU facilitates a planning workshop at a council level with the participation of local authorities,
COs, local level development agencies, CSOs, CBA representatives, and representatives of the
private sector. Community development plans of the COs and plans of other stakeholders on the
territory of the council are presented, debated and approved. This workshop serves as a forum to
match the demand and supply of resources to implement prioritised plans. Local authorities and
COs indicate their commitment to provide resources for the implementation of the prioritised
plans. In case the available resources cannot meet the financial needs for implementation of the
local plans, the local authorities take a justifiable lead to present the community plans for
discussion at the LDF and get them incorporated into a raiyon /regional plan for adequate
support in the future.

Aggregated social/economic/environmental plans of all COs are presented at one of the LDF
meetings. Village/city councils and other agencies may also present their own individual plans
during this meeting. The plans are reviewed and agreed upon during the meeting. The rayon
authorities incorporate the approved plans in their own plan for current/next year funding.

Timeframe: Month 8-30 of the Project implementation

Activity 5.11- Development of detail proposal

A CO, with the help of personnel of technical departments of rayon state administrations,
municipality, consultants and RIU, prepares a community project proposal following the
requirements such as:

The necessary technical analysis and design is done with the full involvement of the
beneficiaries, and ensuring that feasibility (CO should be able to implement), sustainability
(beneficiaries should be able to maintain), equity (at least 80% of the CO-members benefit
and the low income households are not left out), productivity (the project directly or
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indirectly contributes to increase in households income/reduction in households expenditure)
and environmental soundness are fully met.

The project budget is prepared only when the design is endorsed by the CO by consensus;
Cash and in-kind community contributions are clearly stated and the additional support
required from outside agencies is identified in the proposal;

Operation, maintenance and sustainability mechanism is part of the proposal

With the technical documents in hand, the CO prepares a grant proposal. The developed
proposals of community projects are agreed at the CO level with relevant local authorities.

Activity 5.12 - Mobilising resources

The developed proposals of community projects are reviewed and agreed upon at the meetings
of local development forums. Technical departments approve the documents if they meet formal
requirements. The village/city councils, rayon authorities, CO, businesses, CBA/RIU and others
present in the local development forums meeting commit an amount that they could make
available to expedite the proposed micro-project. Once the needed resources are mobilised, the
local and rayon authorities issue a commitment letter of support to the CBA Project.

CBA offers resources (grants) to COs for the implementation of micro-projects subject to the
following considerations:

For innovative project for energy saving - up to 70% of the cost is contributed by CBA 11, up
to 30% by local budget and 5% by a beneficiary CO;

For communal infrastructural projects related to health protection, water supply, general
energy saving, environment (waste management, sewage and sanitation) improvement, —
50% of the costs is contributed by CBA, 45% by local budget and 5% by the CO;

For CO, which benefited from the CBA project in the past the CBA Il contribution is less
than 50%;

Grant limit for communal infrastructure micro-projects is up to US $ 16,000 and for energy
efficiency innovative projects will be up to US $ 20,000;

Timeframe: Month 8-36 of the Project implementation

Activity 5.13 - Approval of micro-project proposals, grant provision and micro-project
implementation

The micro-project proposals submitted by COs through RIUs are reviewed by civil engineers and
other relevant specialists of CBA/PMU and appraised by the CBA |l project selection
committee. The micro projects that meet the formal criteria are submitted to UNDP for approval.
The COs that received a grant funding under the CBA | project and wish to apply under CBA
Il will have to prove the existence of a maintenance mechanism for already completed micro-
projects and will have to act as a demonstration site for the rest of the project communities.

Timeframe: Month 8-36 of the Project implementation

Activity 5.14 - Promoting local economic development

On a limited scale, CBA 11 supports small economic initiatives of rural communities. The main
focus is on promotion of collective actions that could lead to income generation and employment
creation. The Project will assist small farmers to organize and form cooperatives or other forms
of collective non-farm small business and bring value-added to local products through
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processing, packaging and shared marketing. The support will be provided to communities that
successfully participated in CBA | or CBA Il and are willing to start economic activities. The
support may include training, advisory service, and provision of small grants for joint economic
activities. An operational manual will be developed based on experience of CIDP detailing the
selection of territory and target members, formation of cooperatives, capacity building, and
implementation of economic activities. At least 5 oblasts will be selected with 2 rayons per
oblast will be selected on a competitive basis.

Timeframe: Month 8-30 of the Project implementation

Activity 5.15 - Book keeping, monitoring and reporting

The CO management team maintains transparent books of all transactions (cash or kind) related
to the micro-project implementation. It also presents the progress report to the CO on a regular
basis. The CO conducts public audit upon completion of the works and reports to CBA 11 PMU
for every tranche utilised by using the reporting template provided by the RIU.

Timeframe: Month 9-45 of the Project implementation

Activity 5.16 - Handover of completed micro-projects and ensuring sustainability

Completed micro-projects are handed over to the respective local structures (village/city
councils, rayon departments) or to the COs (only when the legal structure allows them to own
communal property, e.g. association of co-owners of a multi-apartments building, cooperative).
To the extent possible, the Project encourages the legal owners to further manage and maintain
the micro-projects.

Through a MoU, the local authority entrusts CO with operation and maintenance of the micro-
project. CO explores options and makes a final arrangement for maintaining the micro-project.
This can include community health funds for the regular maintenance of health posts,
community-based enterprises for the management of water supply systems, and alike.

A CO in the legal form of association of co-owners of multi-apartment building (ACMB) or
cooperative is eligible to own, maintain and use communal properties.

Timeframe: Month 15-47 of the Project implementation

Activity 5.17 - Commissioning of micro-project and public clearance/auditing

Upon completion of a micro-project, the CO management team presents the final progress report
to the CO General Assembly meeting. The CO audits the physical and financial transactions and
the quantity and quality of the works done under the project. Upon finding it satisfactory, the CO
grants public clearance for the project. The clearance is reflected in the minutes of the CO
meeting signed by the CO members. A summary of the progress report is displayed to the public
on information board. The CO submits the final progress report along with a copy of the public
clearance to the CBA 11 PMU for its records.

The partner organisations (village/city councils, rayon state administrations, etc.) ensure that
different micro-project components (e.g. pipes, taps, water reservoirs, water quality at source,
housing structures, etc) satisfy standard technical specifications. Upon finding the result
satisfactory, the project is handed over to the concerned authorities (or retained by the CO, if it is
eligible) to incorporate in its inventory and make arrangement for operation and maintenance.

Timeframe: Month 15-47 of the Project implementation
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Activity — 6: Promoting energy efficiency on the local level
Activity 6.1 - Revision of regional strategies on efficient use of energy

Regional authorities are supported in revision/updating of regional energy efficiency strategy.
The technical/advisory support is provided on cost sharing basis and co-financing from regional
budgets. Up-to-date strategy serves as a basis for more comprehensive support to communities
with the view of further replication/scaling up of successful models of energy saving on the local
level. It also provides an opportunity to move from the support to the stand-alone community
initiatives towards a more holistic approach in increasing efficiency of energy use at the regional
level.

Activity 6.2 - Developing recommendations to improve energy efficiency in public infratsructure
and housing sector.

Technical recommendations are developed to enable local authorities and local population to
reduce energy consumption in public buildings and housing sector, with particular focus on rural
context.

Activity 6.3 - Support to the development of technical documentation for energy efficiency
measures.

In line with regional energy efficiency strategies, project provides support to the development of
the technical documentation for the selected energy efficiency projects of the large scale. It
allows local authorities to apply for State Funds finanicing.

Activity 6.4 - Awareness raising campaign on efficient usage of energy

On the basis of the developed recommendations, public awareness campaign on specific
measures to reduce energy consumption and to raise energy efficiency in the public
infrastructure and housing sector for the local authorities and communities is launched.
Campaign serves as a model for national replication.

Activity 6.5 - Support to community micro-projects in efficient use of enerqy (including projects
on renewable energy production and energy saving)

This activity is implemented in all regions of Ukraine following the standard procedures of
community mobilization (see Activities 5.1-5.16). Activities 6.1, 6.3 and 6.4 are implemented in
four regions of Ukraine selected on the basis of the following: a) decision of the regional
authorities to update a regional strategy on energy efficiency; b) allocation of regional or/and
national resources for the implementation of the strategy; c) highest per capita emission of CO2;
and d) diverse geographical representativeness.

Timeframe: Month 8-47 of the Project implementation

Activity 7 - Knowledge sharing and establishment of knowledge management hub
Activity 7.1 - Establishment of Knowledge Management Hub

A knowledge management hub will be established initially at CBA/PMU and to be placed later
within the Ukrainian Association of Local and Regional Authorities (UALRA). A Local
Governance and Development Knowledge Network linking practitioners, professionals and
policy makers in the field of participatory governance and community based development will be
established under this national level Hub. The Hub will facilitate virtual and face-to- face
knowledge sharing between community members, community organisations, local/rayon/regional
and central authorities, development organisations, civil societies, academia,
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donors, etc. Regional level knowledge hub will be established at the regional community
resource centre or/at regional branches of UALRA. These regional hubs will provide the national
hub with information received from the grassroots level. Information, post queries, solutions and
good practices will be exchanged between the network members. Discussions will be moderated,
compiled, summarised and shared with network members and also retained for institutional
memory. The CBA 1l project provides technical and financial support for smooth functioning of
the Knowledge Hub.

Activity 7.2 - Documentation of good practices and lessons learned

Collection of documents on community based approach is prepared and maintained as an e-
library. Initial supply of such documents will come from UNDP-led projects namely CBA |, the
Municipal Governance and Sustainable Development Programme, the Chernobyl Recovery and
Development Programme and the Crimea Integration and Development Programme. Documents
are also collected from projects of other donors’ and national agencies in Ukraine that have
experience in applying community participation approaches in local development. The Global
Knowledge hub of UNDP will also be used.

Regional and national documentation is collected throughout the CBA-II implementation to
further advance practical standards and relevant procedures for community based local
development, e.g. co-funding mechanisms between community (citizens' resources), public
authorities (state budget resources) and donors (development aid resources).

Activity 7.3 - Knowledge sharing

To the extent possible, experiences and good practices will be disseminated electronically and in
hard copies to network members, non-member target groups, and other interested parties.
Publications in local and national media and seminars/conferences will be carried out. Through
organized visits, regional and national level media will be familiarised with community based
methodology and its actual contribution to improving living condition of the people.

Timeframe: Month 10-48 of the Project implementation

Activity 8 - Building capacities of central and local project stakeholders
Activity 8.1- Internalization of CBA methodology

Due to strong demand from communities and local authorities for the implementation of
community based methodology, technical support is provided to those regional/rayon authorities
that would like to apply the community based development methodology outside the CBA-
covered territories. The support includes technical advice and consultations for the development
of appropriate mechanism including a ‘local development fund’, trainings, and small grants. The
condition for the support is that project’s contribution to the community initiatives supported
through local fund mechanism is not higher than 20% of small grants cost.

Timeframe: Month 14-42 of the Project implementation

Activity 8.2 - Development of policy recommendation

Two national roundtables are organized during the CBA-I1 implementation to prepare policy
recommendations on community based development approach in Ukraine. Special visits will be
organised for parliamentarians, senior civil servants and policy makers.

Timeframe: Month 10-46 of the Project implementation
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Activity 8.3 - Teaching students, training civil servants and elected authorities

In order to streamline the CBA methodology into the national and local level governance
policies, the Project needs to invest in building the capacities of civil servants working in the
area of local and regional development. Equipping the graduate students with theoretical and
practical aspect of decentralised local development and community led participation is also
among the aims of the CBA Il project. Support will be provided for conducting trainings and
seminars, study tours, roundtables for universities and training institutes, and publications and
technical/advisory support for curriculum development.

Timeframe: Month 6-46 of the Project implementation

Activity 9 - Conducting information campaign and raising public awareness on crosscutting
issues

To ensure visibility of EU and UNDP, communication activities will be carried out under the
framework of the ‘joint visibility guidelines for EC-UNDP actions in the field’. The visibility
and communications strategy, developed and applied during the CBA | project, will be re-visited
and updated. Communication materials will be produced and disseminated among stakeholders
at all level. Donors, media and partners will be provided with up to date information on project
activities through periodic progress reports and newsletters. The CBA project website will be
maintained to give partners an easy access to resource materials and information on the project
activities. Additionally, information campaign will be undertaken to raise community awareness
on cross-cutting issues like gender, climate change, and good governance.

Timeframe: Month 1-48 of the Project implementation

1.7.2. Expected results

The key results expected through the implementation of the proposed project are:

900 community organizations, 200 Local Development Forums and 25 Regional Coordination
Councils created/strengthened to ensure appropriate platform for collective actions and joint

decision-making at local level®

The capacity of 200 community resource centres in community-based development
strengthened

The curriculum on community led development including the community-based development
principles and methodology adopted by at least two regional universities/training centres

- At least 6,000 community members and 2,000 elected/state authorities trained on how to
cooperate with community organisations and local authorities

- At least 600 community micro-projects implemented to improve the delivery of basic
communal services and to support economic development in rural areasAt least 10,000
members of community organizations trained on energy efficiency to ensure increased public
awareness at local level on energy saving options

- At least 300 community projects on energy saving/renewable sources of energy supported to
reduce energy loss and diversify energy sources.

Number of beneficiaries was estimated on the basis of the following assumptions:

Increased upper ceiling for the eligible cost for one community micro-project in CBA 1l (up to 16 000 EURO in comparison
to 7 000 EURO in CBA 1)

Increased project’s share in the total cost of the community micro-project in CBA Il (up to 70% of the total micro-project
cost in comparison to 50% in CBAI)
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1.8. Methodology

1.8.1. Method of implementation and reasons for choosing proposed methodology

Social mobilisation is a dynamic process which harnesses the people’s potential for self-help
initiatives. The underlying assumption is that people are willing and have potential to do many
things themselves for their own wellbeing, their families and their community. They often need
social/technical guidance in order to get motivated and organized. Such guidance includes help
to:

Identify genuine activists from among themselves;

Identify and prioritise what people are willing to undertake in terms of opportunities and
needs;

Undertake a feasibility study of identified opportunities and needs in light of peoples’
capacity, equity, sustainability and availability of resources from within and outside;

Arrange, secure and facilitate the flow of required resources to the community, and
Monitor, lobby, and establish linkages between communities, local authorities, CSOs,
private sector and donors.

The above actions are accomplished in 4 stages: institutional development; bottom-up planning;
implementation of plans; and operations/maintenance (flow chart — 1). Each stage
promotes/strengthens governance in one way or the other.

Flow-Chart — 1: Stages of Community Mobilisation Cycle
Participatory Implementati Planning  Workshop/
Monitoring onofPlans [ | Resource Mobilisation

Evaluation & Participatory
Sustaiabiiity PiarTing

trstritotionat -
: Maturit
Actions Development y

Central to the Project implementation strategy is the “Community-Based Approach” which
applies bottom-up, participatory planning and community mobilisation process in order to
encourage the formation of self-governing community organisations which undertake self-help
initiatives in partnership with local authorities. Most commonly, the self-help initiatives include
renovation of basic social and communal infrastructure and provision of better public service
delivery with the ultimate goal to improve living conditions. The implementation of community
led initiatives results in a critical mass of practical experiences of participatory local governance
and improved relations between local authorities and citizens thus providing inputs for the
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ongoing debate on administrative and fiscal decentralisation and further democratisation of
society.

The CBA 1l project will be implemented by the United Nations Development Programme in
Ukraine under the framework of a contribution agreement signed between EU and UNDP,
following the procedures of the ‘Joint Management with International Organization’ and the
Financial and Administrative Framework Agreement between the European Community and the
United Nations. UNDP Ukraine will implement the CBA 11 project by utilising its established
capacity and experience obtained in community-based approach development interventions.

The Project will be implemented through Direct Implementation Modality in accordance with
the UNDP *‘Programme and Operations Policy and Procedure’ (POPP), the UNDP office in
Ukraine will be responsible for project implementation, including for: provision of expertise in
all areas related to the project, organising implementation of project activities, recruitment of
project personnel and consultants, and contracting services for the procurement of equipment.
UNDP Ukraine will build on its previous experience with relevant governmental and non-
governmental partners and will tap into its global knowledge networks to mobilise
complementary international expertise in order to achieve optimal results.

Tenders for procurement of equipment will follow the UNDP procurement rules according to
Art. 6.1 of the Financial and Administrative Framework Agreement between the European
Community and the United Nations.

UNDP Ukraine will closely cooperate with and inform the Delegation of European Union to
Ukraine at all stages of project implementation. All reports will be submitted in hard copy and in
electronic version.

Regular coordination and review meetings between UNDP and the EU Delegation will be
conducted to monitor the project’s progress and agree upon on the major issues related to the
CBA project implementation.

The main project partner will be the Secretariat of Cabinet of Ministers. The Steering Committee
of CBA | will be maintained with its further expansion as necessary. The Project Steering
Committee provides advice and guidance on project implementation. The CBA 1l Project
Manager is in charge of the daily management of the project and facilitates a proper functioning
of the Steering Committee. Terms of Reference (ToR) of the Steering Committee is provided in
Annex II.

1.8.2. Extension of previous actions

The proposed action is an extension of CBA | and therefore, it builds upon the work carried out
by CBAI in terms of utilising the manuals/guidelines, services of project staff, established
partnerships and the lessons learned.

1.8.3. Procedures for follow up and internal/external evaluation

The Action will be subject to standard monitoring and evaluation procedures of UNDP.
Evaluation of the project implementation will be commissioned by EU. Project monitoring and
evaluation will be based on periodic assessment of progress on delivery of specified project
results and achievement of project objectives. Using the internal monitoring system developed
during CBA 1, quarterly reports will be produced by the Project focused on analysis of progress
against planned activities. Annual reports will be drafted and submitted to UNDP and EU no
later than two months following the end of year. These reports will contain an in-depth analysis
of the results and outcomes achieved during the year. In addition, annual presentations to present
the Project key deliverables to the Steering Committee will be carried out.

1.8.4. Audit
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The project shall be subject exclusively to the internal and external auditing procedures laid
down in the Financial Regulations, Rules and Directives of UNDP. A copy of the audited
financial statements of UNDP issued by its external auditors shall be submitted to the European
Union by UNDP.

1.8.5. The role and participation in the action of various actors (local partner, target
groups, local authorities, etc.)

At Central Level, the main focal agency for the project will be the Secretariat of the Cabinet of
Ministers of Ukraine. As the main counterpart of the project, it will:

Coordinate and facilitate the involvement and participation of line ministries and other
relevant government agencies;

Ensure that regional and local authorities are duly informed about the project and fully
authorised to participate; and

Provide recommendations and support for project implementation

At Regional Level, the main counterpart are the regional state administrations and Regional
Councils (in case of ARC, the Office of the Chairperson of the Council of Ministers of the
ARC.) They will:

Facilitate the function of the Regional Implementation Unit and its expansion into a resource
centre;

Provide office space for RIU/resource centre;

Appoint regional state administration staff to join CBA team in project implementation and
to coordinate with oblast/local authorities;

Facilitate the work of project regional coordination council;

Assist in the selection of target rayons and village/city councils;

Review and integrate rayon development plans (based on community development plans)
into the regional development plans; and

Make available budgetary resources to the extent possible

At Rayon Level, the main counterparts are the rayon state administrations and rayon councils.
They will:

Appoint focal persons for working closely with the RIU/oblast focal persons;

Assist in the selection of village/city councils and target communities;

Establish and chair the Local Development Forum (LDF) and represent LDF in regional
coordination council and coordinate with oblast authorities for effective implementation of
the project;

Establish a rayon community resource centre/ and maintain the existing rayon community
resource centre to support CBA as well as non-CBA communities;

Integrate community development plans approved at LDF into the rayon development plan;
Provide technical expertise and other support to COs in designing of community led micro-
projects;

Allocate resources for community initiatives approved by local development forum;

Support implementation of community projects by observing tenders and by participating in
the supervision of micro-project implementation;

Facilitate hand over and support establishment of sustainability mechanisms for completed
micro-projects

At Local Level, the main partners are local authorities (village/city councils). They will, among
other:
Support RIU in establishing and strengthening self-governing COs;
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Review community development plans, recommend approved plans at local development
forum meetings;

Participate in the design and implementation of micro-projects and mobilise internal
resources;

Participate in the design and establishment of effective sustainability mechanisms for
completed sub-projects;

Coordinate with rayon authorities for effective implementation of CBA activities

At Community Level, the selected target communities are the main partners at community level.
They, among other:

Form and maintain an inclusive self-governing CO founded on the principles of good
governance;

Select active persons and CO-MT to carry out the functions of COs;

Prepare community development plans and debate/approve them at local level planning
workshops;

Contribute in cash/kind to maintain the CO and implement micro-projects;

Serve as a watch-dog to ensure accountability of CO-management team and the CO-
members;

Support sustainability of micro-projects and the services derived from them.

1.8.6 Team proposed for the implementation of the action

The CBA-II will maintain two levels of project teams set up during CBA-I to carry out the
functions as follows:

At Central Level the current project management unit (PMU) tasks will be:

Overall management of Project implementation;

Coordination with stakeholders and project partners;

Strategic, technical and methodological backstopping to Regional Implementation Units;
Final endorsement of community projects for grant award,;

Monitoring of project implementation and quality assurance; and

Knowledge management, reporting and visibility

The PMU will consist of:

International Project Manager (to provide leadership and overall management support) — for
the three years of project implementation;

National Project Manager — for the last 17 months of project implementation;

2 Community Development Specialists (to supervise project implementation in up to 13
regions each);

4 Engineers (each one support community project related activities in up to 7 regions each);
Cooperative/Small Business Development Officer;

Energy and Environment Specialist;

Monitoring and Communications Specialist;

Administration Officer;

Finance Specialist;

8 project assistants (4 finance, 2 community development, 1 monitoring, 1 administration);
and

Driver

At Regional Level the main tasks of the RIU will be:

Overall management of field component of the Project;
Community mobilization;
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Creation/strengthening of support structures at rayon/regional level,
Creation/strengthening of community resource centres;

Human resource development at local/rayon/regional level;
Establishment/continuation of bottom-up participatory planning process;
Implementation and sustainability of community projects; and
Experienced documentation, dissemination and visibility

In each region, the CBA |1 project will have up to three project staff (2 community development
officers and 1 driver). Selection and recruitment of project staff (see Annex - | for TOR of staff
members) will be done by UNDP in framework of its standard policy and procedures.

1.9. Main means proposed for implementation of the action

Office premises, office furniture and equipment for PMU and 25 RIUs. Furniture and
equipment of CBAI will be utilised during CBAII as well. Replacement or addition will be
made as necessary to ensure effective implementation.

1 vehicle for the PMU and 1 vehicle for each RIU. Current vehicles will be checked for their
suitability for CBA-1I period and replacement will be made for those which will prove
unsuitable. The rejected vehicles will be disposed

1.10. Duration and indicative action plan for implementing the action

The duration of the action will be 48 months.

Year -1
Activity L Responsible
4 Key Activity Semester 1 Semester 2 Body
112 3 141|5 6 7189 10|11 12
1 Launch of CBA Phase Il Project UNDP, EU,
CBA Team
) :Ee?lebllshment of partnerships on local UNDP, CBA
Team
Formation/grafting of local support
structures: local development forums,
regional coordination councils. CBA/OL,
8 Establishing/strengthening community ggﬁl/g%
resource centres
Community mobilization , capacity
4 building and micro-projects RSA/RC,
implementation CBA/OIU
. L. COs, local
i ::;r\?gotlon of energy efficiency on local authorities,
CBA Team,
UNDP
Promotion of farm and non-farm micro i%sérli(t)ice?
6 and small business development CBA Team,
UNDP
Establishment of knowledge
8 management hub CBA Team
10 Building capacities of local stakeholders CBA Team,
(community members, civil servants and academia
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elected authorities) in community based
local development
Conducting information campaign and
11 raising public awareness on crosscutting CBAteam
issues
Year - 2
Activity L Responsible
4 Key Activity Semester 3 Semester 4 Body
13 (14 (15|16 |17 |18 |19 |20 | 21|22 |23 |24
COs, local
5 Community mobilization and micro- authorities,
projects implementation CBA Team,
UNDP
COs, local
6 Promoting energy efficiency on the local authorities,
level CBA Team,
UNDP
Promotion of farm and non-farm micro
7 and small business development CBA Team,
8 Establishment of knowledge CBA Team
management system
COs, OlU,
9 Methodology internalisation local/regional
authorities
Teaching students, training civil servants CBA team;
10 - !
and elected authorities academia
Conducting information campaign and
11 raising public awareness on crosscutting CBAteam
issues
12 !Evaluatlon o_f the Project UNDP
implementation
o Year -3 .
ACt;#V'ty Key Activity Semester 5 Semester 6 Resgggsmle
2526|2728 |29 |30 |31|32|33|34|35]36 y
Community mobilisation, capacity COs, local
5 building and micro-projects authorities,
implementation CBA Team,
Promotion of energy efficiency on local COs, local
6 level authorities,
CBA Team,
Promotion of farm and non-farm micro
7 and small business development CBA Team
8 Knowledge sharing and establishment of CBA Team
knowledge management hub
Building capacities of central and local COs, O.IU’
9 - local/regional
project stakeholders -
authorities
Conducting information campaign and
10 raising public awareness on crosscutting CBAteam
issues
11 Evaluation of Project implementation UNDP
o Year -4 .
#ACUWW Key Activity Semester 7 Semester 8 Resgggsmle
37 | 38| 39|40 |41 |42 |43 |44 | 45| 46 | 47 | 48 y
Community mobilisation, capacity COs, local
5 building and micro-projects authorities,
implementation CBA Team,
Promotion of energy efficiency on local COs, local
6 level authorities,
CBA Team,
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. Knowledge sharing and establishment of CBA Team
knowledge management hub
Building capacities of central and local COs, Ol

8 - local/regional
project stakeholders ”

authorities

Conducting information campaign and

9 raising public awareness on crosscutting CBA team
issues

10 Evaluation of Project implementation UNDP

A detailed Gantt chart of the project implementation is presented in Annex - I11.

1.11. Sustainability

1.11.1. Risks analysis and assumptions

In view of the trust established with CBA-I partners, the demonstration of CBA methodology during CBA-I, and the
completed national elections in 2010 no major risks are foreseen for CBA-11. However, there risks and assumptions
listed below should be taken into consideration:

Assumptions:
Ukraine pursues its development objective in line with the spirit of the European Charter on Local Self-government;
The Government continues cooperation with the European Union in order to improve energy efficiency

Risks:

Changed elected/government officials are not open to adopt CBA methodologies and are inclined toward greater
centralization;

Regional strategies on energy efficiency are considered by local partners as a formality, hence with actual low
interest and limited resources to implement relevant measures;

Recovery from national or global financial crisis affects the revenue collection of budgets at all levels, thus limiting
local co-financing possibilities

Risks can be mitigated through:
Share success stories of CBA |, promotion of direct contacts between communities
(highlighting the CBA | best practices, peer-to-peer learning, effective functioning of LDFs
and OCCs);
Intensify cooperation with local authorities on regional level as well as involve members of
the Steering Committee representing central structures at national level;
Conduct public awareness campaigns on importance of energy-saving measures;
Review co-financing arrangements for micro-grants, if necessary

1.11.2 Financial and institutional sustainability of the action

The financial aspect (how will activities be financed when the Project ends?)

Financial sustainability mechanisms, established during CBA |, will be further enhanced during
the implementation of CBA-II. Moreover, at the request of four CBA | partner regions, standard
TOR for the establishment of Local Development Fund was developed as a long-term
sustainability mechanism to support community led initiatives. Managed by local councils, the
Fund is expected to collect resources from state and local budgets as well as other sources to
cover operational and seed grant costs to support community projects. CBA 11 will support pilot
implementation of the Local Development Fund which will be used as a model for replication.
Coordination with establishment of national level Regional Development Fund will be ensured.

The micro-projects to be implemented through seed-grants will be designed with a clear and
realistic management, operation and maintenance plan. Cost sharing contributions and
participation in all stages of the sub-project cycle by the COs and local authorities, will help
develop a sense of “ownership” of results and ensure sustainability. Some regional and rayon
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authorities are expected to replicate the CBA-methodology in additional territories using the
support structures in place.

Institutional aspect (Will structures allowing the activities to continue be in place at the end of
the action? Will there be local "ownership™ of action outcomes?)

The Regional Implementation Units are established in each region of Ukraine with an
understanding that the RIUs will be converted into Regional Community Resource Centre. The
focal person from the regional government, the operational guidelines and project documentation
will provide institutional memory to continue the functioning of the centre. The established
Regional Coordination Councils and the linkages with the network members under the
Knowledge Management Hub will further support the continuity of resource centres.

The rayon resource centres established by rayon authorities and managed by the focal person
(delegated) from the regional state administration will continue functioning at the cost of rayon
and will keep supporting local communities. The logistical support (furniture, equipment)
provided by the Project to the resource centres will become property of the regional state
administrations/councils allocated to the resource centres.

The establishment of inclusive self-governing community organisations, local development
forums, oblast coordination councils and Resource Centres will provide an institutional
framework and platform at the grass-roots level. These structures will facilitate and further
expand participatory planning, decision-making and implementation of activities addressing local
development needs and priorities, as well as promote improved dialogue and effective
partnerships between local authorities and citizens, even after CBA 1l ends. Moreover,
community leaders who were involved in CBA projects are increasingly elected into the
village/rayon councils, thereby replicating the bottom-up community-based approach in the
system of public administration and civil society.

Furthermore, the introduction of CBA methodology into university curricula and development of
training modules for civil servants and elected authorities will contribute to building capacity in
participatory governance and community based approach to local development. This will also
contribute to continuity of methodology implementation after the project ends.

Policy level where applicable (What structural impact will the action have - e.g. will it lead to
improved legislation, codes of conduct, methods, etc?)

The Project will help to create practical experiences in participatory local governance that can
subsequently contribute to on-going debates and reforms on administrative and fiscal
decentralisation and lead to further democratisation of society.

As mentioned in Section 1.7 under Activity 10, during the entire process of project
implementation, good practices and lessons learned will be documented and discussed at the
local development forums for sharing information and knowledge among all stakeholders. These
policy recommendations will be further analysed and compiled by the Local Governance and
Development Knowledge Network — the Hub (section — 8) and brought to the attention of policy
makers.

1.12. Logical framework

The Logical Framework for the Project is presented in Annex-1V.

BUDGET FOR THE ACTION
Annex-V (A) of this document details the Project’s operational and activity costs.
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EXPECTED SOURCESOF FUNDING
Annex-V (B) indicates the expected Sources of Funding of the Action.
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Annex - |
Terms of Reference of CBA Il Staff

1) International Project Manager (PM)

The Project Manager shall be responsible for the overall management of CBA project activities,
developing and implementing a results-based work plan for the project. He/she shall be responsible for all
substantive, managerial and financial reports from the project. He/she will provide overall supervision for
all CBA staff in field stations and in the project management unit in Kyiv as well as guiding and
supervising all policy-based relations between the project and the Government of Ukraine. The Project
Manager will have the following specific duties:

Pollcy Analysis and Advisory Services:
Monitor and analyze key economic, social and political developments in the country which affect
regional / local or national development; through this process, identify development needs and
potential solutions relevant to project activities;
Analyze Ukrainian policy in the area of local / community development. Identify challenges and
recommend policy changes that will facilitate community development and expansion of the
model of effective cooperation between local citizens and authorities.
Contribute to policy dialogue on the issues of communities engagement in the decision-making
process on the local level with the Government, donors, civil society, private sector.
Create platforms for dialogue at regional (oblast) and district (rayon) level, between local
authorities and community organizations. Support creation of local development forums and
provide assistance to their functioning.
Advocate, promote awareness and understanding of local sustainable development issues in the
context of MDGs, climate change and European integration processes.
Engage with senior government officials at the national, regional and local level to promote
expansion of community-based development programming.
Establish and maintain dialogue with government officials, both local and national, NGOs,
partners, donors and communities to provide knowledge and understanding, ensuring accurate
interpretation of the program’s mission;
Engage with senior EU and UN officials to demonstrate effectiveness of technical assistance to
local communities in Ukraine.
Lead and effectively manage the CBA project team comprising of up to 90 individuals. Ensure
proper training, guidance and coaching opportunities for all CBA personnel and local leaders
assisted by the project.

Programme Services:
Manage the CBA project financial and human resources
Create systems for effective financial, administrative and logistical processes to facilitate
community-level work
Ensure proper operational, financial and administrative management in the project, as well as
adherence to all UNDP rules and procedures;
Ensure full transparency and access to information about activities of CBA for local and national
stakeholders;
Ensure effective monitoring of community component of the CBA
Facilitate learning for local CBA community development officers, provide guidance and
coaching opportunities to ensure high efficiency of project support by CBA offices in oblast
centres.
Ensure that CBA objectives and activities are well coordinated with plans and activities of local
partners;
Ensure proper monitoring and evaluation procedures are instituted in all project activities;
Co-ordinate and oversee the preparation of the substantive and operational reports from the
Programme;
Prepare and oversee the development of Terms of Reference for consultants and contractors;
Monitor project inventory, attendance records, filling system. Assure correct personnel
management and procurement of goods/services;
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Participate in communication (PR) and media activities. Ensure project web-site updates.

Coordinate distribution of the project related information. Ensure visibility of the Donor and

Implementing Partner in all project outputs.

Implement the project in accordance with UNDP Financial Rules and Regulations and the

Internal Control Framework for UNDP Ukraine.

Prepare input to official project implementation reports to the EC

Participate in preparation of budgets and workplans for the extension of the CBA project
Knowledge Management and Experience Sharing:

Implement the Social Mobilization concept throughout all components of CBA,

Prepare knowledge products, document the community-based development methodology.
Facilitate learning and experience sharing for government officials, local community leaders and
experts

Create an electronic platform for the exchange of information, best practices and experience
within CBA

Contribute to national and global knowledge networks and contribute to policy discussions in
UNDP and the EU systems, for proper inclusion of the CBA experience in institutional best
practices and policies

Maintain relationships with donors and present a clear analysis of how their financial support has
contributed to the results they had requested and promote the programme to new donors;
Participate in regional and global meetings of development practitioners working in the area of
social mobilization and local development

Contribute articles and analytical work to be published in specialized media

Perform other duties as required

Skills and Experience Required:

- Master’s degree in Business Administration, Economics, Finance or equivalent disciplines
7 years of relevant experience in development in a governmental, multilateral or civil society
organization in a multi-cultural setting
3 or more years of senior-level management responsibilities of similar size and complexity.
At least five years experience at a senior project management level;
Mature judgment combined with a proactive, energetic approach to problem solving;
excellent interpersonal and communication skills; strong organizational and time
management skills,
Ability to work with a wide cross-section of partners: Government, NGO’s, communities,
media and international donors;
Experience in planning and managing international technical assistance programs, including
direct responsibilities for administering of project’s budget;
Excellent knowledge of English, knowledge of Ukrainian and/or Russian would be an asset ;
Knowledge of and complete comfort with computer applications is essential (including
organization of public presentations on PowerPoint).

2)National Project Manager (PM)

The Project Manager shall be responsible for the overall management of CBA project activities,
developing and implementing a results-based work plan for the project. He/she shall be responsible for all
substantive, managerial and financial reports from the project. He/she will provide overall supervision for
all CBA staff in field stations and in the project management unit in Kyiv as well as guiding and
supervising all policy-based relations between the project and the Government of Ukraine. The Project
Manager will have the following specific duties:

Policy Analysis and Advisory Services:
Monitor and analyze key economic, social and political developments in the country which affect
regional / local or national development; through this process, identify development needs and
potential solutions relevant to project activities;
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Analyze Ukrainian policy in the area of local / community development. Identify challenges and
recommend policy changes that will facilitate community development and expansion of the
model of effective cooperation between local citizens and authorities.
Contribute to policy dialogue on the issues of communities engagement in the decision-making
process on the local level with the Government, donors, civil society, private sector.
Create platforms for dialogue at regional (oblast) and district (rayon) level, between local
authorities and community organizations. Support creation of local development forums and
provide assistance to their functioning.
Advocate, promote awareness and understanding of local sustainable development issues in the
context of MDGs, climate change and European integration processes.
Engage with senior government officials at the national, regional and local level to promote
expansion of community-based development programming.
Establish and maintain dialogue with government officials, both local and national, NGOs,
partners, donors and communities to provide knowledge and understanding, ensuring accurate
interpretation of the program’s mission;
Engage with senior EU and UN officials to demonstrate effectiveness of technical assistance to
local communities in Ukraine.
Lead and effectively manage the CBA project team comprising of up to 90 individuals. Ensure
proper training, guidance and coaching opportunities for all CBA personnel and local leaders
assisted by the project.

Programme Services:

- Manage the CBA project financial and human resources

Create systems for effective financial, administrative and logistical processes to facilitate
community-level work
Ensure proper operational, financial and administrative management in the project, as well as
adherence to all UNDP rules and procedures;
Ensure full transparency and access to information about activities of CBA for local and national
stakeholders;
Ensure effective monitoring of community component of the CBA
Facilitate learning for local CBA community development officers, provide guidance and
coaching opportunities to ensure high efficiency of project support by CBA offices in oblast
centres.
Ensure that CBA objectives and activities are well coordinated with plans and activities of local
partners;
Ensure proper monitoring and evaluation procedures are instituted in all project activities;
Co-ordinate and oversee the preparation of the substantive and operational reports from the
Programme;
Prepare and oversee the development of Terms of Reference for consultants and contractors;
Monitor project inventory, attendance records, filling system. Assure correct personnel
management and procurement of goods/services;

Participate in communication (PR) and media activities. Ensure project web-site updates.

Coordinate distribution of the project related information. Ensure visibility of the Donor and

Implementing Partner in all project outputs.

Implement the project in accordance with UNDP Financial Rules and Regulations and the

Internal Control Framework for UNDP Ukraine.

Prepare input to official project implementation reports to the EC

Participate in preparation of budgets and workplans for the extension of the CBA project
Knowledge Management and Experience Sharing:

Implement the Social Mobilization concept throughout all components of CBA,

Prepare knowledge products, document the community-based development methodology.
Facilitate learning and experience sharing for government officials, local community leaders and
experts

Create an electronic platform for the exchange of information, best practices and experience
within CBA
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Contribute to national and global knowledge networks and contribute to policy discussions in
UNDP and the EU systems, for proper inclusion of the CBA experience in institutional best
practices and policies

Maintain relationships with donors and present a clear analysis of how their financial support has
contributed to the results they had requested and promote the programme to new donors;
Participate in regional and global meetings of development practitioners working in the area of
social mobilization and local development

Contribute articles and analytical work to be published in specialized media

Perform other duties as required

Skills and Experience Required:

- Master’s degree in Business Administration, Economics, Finance or equivalent disciplines
7 years of relevant experience in development in a governmental, multilateral or civil society
organization in a multi-cultural setting
3 or more years of senior-level management responsibilities of similar size and complexity.
At least five years experience at a senior project management level,
Mature judgment combined with a proactive, energetic approach to problem solving;
excellent interpersonal and communication skills; strong organizational and time
management skills,
Ability to work with a wide cross-section of partners: Government, NGO’s, communities,
media and international donors;
Experience in planning and managing international technical assistance programs, including
direct responsibilities for administering of project’s budget;
Excellent knowledge of English, fluency in Ukrainian and/or Russian;
Knowledge of and complete comfort with computer applications is essential (including
organization of public presentations on PowerPoint);

3) Community Development Specialist
Under the direct supervision of Project Manager, the incumbent will perform the following functions:

- Contribute towards strengthening of participatory governance in the Project area by introducing and
nurturing the mechanism of wide citizens’ participation in decision-making process;
Implement social mobilization to demonstrate effectiveness of community based approach to
sustainable local development in Project area in line with the framework of the Project;
Work to expand partnership and cooperation between COs and levels of government for the
implementation of community level micro projects and to have local needs, priorities and initiatives
integrated into higher level of development planning in the region;
Initiate local level strategic planning in the Project area;
Provide professional mentorship, training and support to community development officers and local
authorities.
Work to establish networking of CBA-partners at local, rayon and regional level,
Support experimentation on energy saving technologies and alternative energy sources
Supervise and monitor the work of Community Development Officers in half of the regions covered
by Project;
Support in internalization/replication of the successful practices by the local authorities;
Develop/support in development of necessary training materials and implementation guidelines for
local communities and local authorities;
Support in development/strengthening of resource centres and demonstration sites relevant to the
Project approach
Report on progress in the areas of responsibility and, advise for effective project policies and
procedures
Undertake measures required for timely achievement of Project results
Ensure that profiles of local/regional partners and information related with activities of the unit are
maintained and updated on website
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Skills and Experience Required:

Masters degree in science, sociology, economics, engineering, or related field with five years of
working experience with local communities for development activities;

Experience in working with all level of governments and non-government organizations

Sound knowledge on concept of social mobilisation, decentralisation and sustainable
development

Excellent interpersonal/communication skill with sound knowledge of English;

Sound knowledge on computer application

3. Monitoring and Communication Specialist

Under the direct supervision of project management the incumbent will be responsible for monitoring,
reporting, experience dissemination and public relations on activities of the Project. Specifically, he/she

will:

Design, agree and implement communication/information strategy for the Project, ensuring sound
visibility of EU and UNDP;

Develop and maintain system of monitoring and reporting of Project activities;

Maintain project media relations for reaching main donors, partners and general public audiences.
Liaise with governmental/non-governmental institutions, academia, and communication officials
of EU, UNDP and their projects;

Develop, produce and disseminate project experience/promotional materials such as leaflets,
brochures, articles, audio-video, success stories, etc. or manage/support such activities;

Organize events including donor/partner visits and support field offices in holding such visits;
Ensure regular updating of CBA Project website and submit regular updates on the project for EU
and UNDP Ukraine web-site;

Manage activities of Communications and Monitoring Unit of PMU, supervise activities of junior
staffs in the Unit and ensure security of inventory related with the Unit

Co-supervise Community Development Officers in 25 regions to ensure smooth implementation
of monitoring, communication and visibility related activities;

Serve as resource person at trainings for CBA stakeholders on communication, monitoring and
visibility;

Support research, documentation and assessment studies on CBA Project;

Assist academia in introducing CBA experience in optional courses in higher education
institutions;

Prepare ad hoc information materials about the Project;

Bring out periodicals based on field experiences and study reports;

Skills and Experience Required:

Masters degree in communications, journalism or social science

Four year experience in the field of communication, monitoring and reporting;

Excellent writing, communication and organization skills;

Professional fluency in English (spoken and written), Ukrainian and Russian;

Excellent computer skills (including Adobe Acrobat, PhotoShop)

Knowledge about conducting/managing research in social science would be an asset

Strong knowledge/use of modern information technologies including photography, video-making
and website.

4) Energy and Environment Specialist

Under the supervision of Project Manager, the incumbent will ensure appropriate information on
alternative energy, innovative energy saving technologies and environment to the stakeholders and assist
in experimentation in the area of energy saving and environment improvement. Specially, he/she will —

Collect/update information on the area of innovative technologies, alternative energy sources and
on-going experimentations in the area of energy saving and environment improvement in rural
Ukraine;

Develop manuals and guidelines suitable for target communities on the subject

Support in human resource development in the areas of energy and environment
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Provide technical backstopping to the experiments supported by CBA on the subject

Liaise with the relevant agencies working in the areas of alternative energy and environment
Assist local authorities in developing strategic energy plans

Maintain project related information on energy & environment and update on website for
stakeholders

Skills and Experience Required:

Masters in environmental science, engineering or equivalent

Proven four year experience in the field of energy/environment

Knowledge of Ukrainian and Russian. Professional fluency in English (spoken and written)
would be an asset;

Excellent computer skills

Experience in conducting/managing research in energy/environment sector

Experienced in working with the local/regional/national authorities.

5) Business Development Officer
Under the supervision of Project Manager, the incumbent will support in promotion of cooperatives, agro-
processmg SME and marketing in rural Ukraine. Specifically, he/she will —

Collect/update information related with SME development, agro-processing/marketing,
cooperative development and rural credit in Ukraine

Develop appropriate manual/training materials on cooperatives, agro-processing, SME and
marketing in rural Ukraine

Contribute to human resource development in the subject

Mabilise community organizations and support them in developing cooperatives

Provide  technical  backstopping to  mobilized  communities in  undertaking
SME/processing/marketing related activities

Liaise with micro-credit agencies and support in credit flow to SMEs

Maintain project related information on small business promotion and update on website for
stakeholders

Skills and Experience Required:

Masters in business administration, social/economic sciences or related

Proven four year experience in the field of SME development ,or related fields

Professional fluency in English, Ukrainian and Russian (spoken and written);

Excellent computer skills

Experience in conducting/managing research in SME, agro-processing, cooperative development
and micro-credit would be an asset

Experienced in working with the local/regional/national authorities.

6) Engineer
Under the direct supervision of Community Development Specialist the incumbent should be responsible

for:

Providing technical and methodological backstopping to community projects

Appraising micro-project proposals received from regional offices from technical perspective
including working drawings and cost estimates etc.;

Monitoring of technical aspects of implementation of community projects

Supporting hand-over of completed micro-projects

Serving as a trainer/resource person in the training on community planning, micro-project proposal
development, community project implementation etc. organized by the Project at local/regional
level involving communities and local authorities;

Build capacity of the local partners for efficient implementation of the projects under standard
technical norms/specifications and standard practices of budget expenditures as established by
UNDP;

Assist beneficiary communities in developing appropriate mechanism for operation and maintenance
of completed projects;
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Document the process and develop quality standards and practical guidelines based on the lessons
learned from the Programme activities;
Maintain files and electronic data related with community projects

Skills and Experience Required:
- University degree in civil engineering or equivalent
- 4 years experience in engineering, planning, designing, construction, operation and maintenance of
standard public works in the context of communal infrastructures and construction supervision
- Experience in working with local government and non-government organizations
- Knowledge of Ukrainian construction standards; mature judgment; excellent interpersonal and
communication skills;
- Strong organizational and time management skills; ability to work under pressure.
- Knowledge of Ukrainian and Russian. Knowledge of English is an asset
7) Finance Specialist
Under the supervision of Project Manager, the incumbent will ensure execution of transparent and
efficient financial and procurement services and processes, undertaken during project implementation.
He/she will work in close collaboration with other project staff for resolving complex financial and
procurement-related issues and ensures full compliance of CBA procurement activities with UNDP rules
and regulations. More specifically, the Finance Specialist will be responsible for:
- Liaising with UNDP Kiev on procurement and finance related issues.
Supervising finance/procurement assistants of the project
Updating regularly the IPM and project staffs with financial progress and payment process
Developing, establishing and updating proper financial MIS from field to PMU level
Preparing financial reports to EU and UNDP management
Reviewing regularly community organizations procurement and finance practices and processes
and making recommendations for improving their effectiveness and efficiency
Developing/updating finance/procurement related guidelines for community organisations and
building capacity of the project staffs to serve as resource persons in this subject
Keeping abreast of UNDP corporate rules and regulations as well as best practices in the area of
procurement and finance
Assisting PM in preparing workplan, budgeting and making budget revisions and monitoring of
budget utilization
Establishing and ensuring maintenance of proper filing of documents from audit point of view;
facilitating project audit
Ensuring that finance related processing and payment information are updated on website for
stakeholders
Co-supervise Community Development Officers in 25 regions to ensure smooth implementation
of finance related activities;

Skills and Experience Required:

Masters degree in accounting/auditing/finance, economics or equivalent

5 years of proven experience in finance management

Experience in technical assistance projects would be an asset

Experience in the usage of computers, office software packages (MS Word, Excel, etc) and
finance related software packages. Knowledge in internet-based financial management will be a
strong asset

Fluency in English and Ukrainian

Excellent interpersonal and task management skills and a client-oriented service orientation;
ability to work under pressure, with strong delivery orientation.

8) Administration Officer

Under the supervision of International Project Manager (IPM), the incumbent will ensure execution of
transparent and efficient administration system undertaken during project implementation. The
Administration Officer will work in close collaboration with other project staff for resolving
administration-related issues and ensures full compliance of CBA administration with UNDP rules and
regulations. More specifically, the Administrative Officer will:
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Carry out activities related with human resources (recruitment process, contractual arrangement,
salary and allowances, skill development, attendance etc.)

Liaise with UNDP Kiev on administration related issues. Regularly report IPM on such matters
Ensure proper safety and maintenance of the inventory. Carry out regular verification and
reporting on this matter

Supervise project assistants (admin) and project drivers and co-supervise Community
Development Officers in 25 regions to ensure smooth implementation of administration related
activities;

Ensure quality vehicle use and maintenance

Ensure optimal working environment in the project office in terms of logistics, supplies,
hospitalities etc.

Serve as the security focal point for CBA. Ensure office security as per the UNDP guidelines.
Familiarize the project staffs with rules and regulations on this subject

Establish and ensure maintenance of proper filing (storage) of documents from audit point of
view. Facilitate auditing of the Project

Assist IPM in preparing workplan, budgeting and making budget revisions

Keep abreast of UNDP corporate rules and regulations as well as best practices in the area of
administration

Familiarize project staffs about UNDP corporate rules and regulations as well as best practices in
the area of project administration

Skills and Experience Required:

Master degree in management, social science or equivalent; specialized training in
administration/management would be an asset.

5 years of progressively responsible administration experience

Experience in technical assistance projects would be an asset

Experience in the usage of computers, office software packages (MS Word, Excel, etc)

Fluency in English and Ukrainian

Excellent interpersonal and task management skills and a client-oriented service orientation;
ability to work under pressure, with strong delivery orientation.

9) Community Development Officer

Under the supervision of Community Development Specialist and overall supervision of project
management team the incumbent will perform the following functions:

- Co-manage regional implementation unit (community resource centre) and coordinate with local
and regional stakeholders for achieving objective of the Project.
Work directly with communities of the region to promote community led development including
preparation and prioritization of community development plans for local improvement.
Work directly with community organisation (CO) members to facilitate the implementation of
community projects and design of sustainable strategies for operation and maintenance of resulting
object and/or services.
Work to expand partnerships and cooperation between COs and levels of government of the region
for the implementation of local community projects and to have local needs, priorities and initiatives
integrated into higher level of development planning in the region.
Work on conducting community based experimentation in the areas of alternative energy, energy
efficiency, environment improvement and SME development in the Project area;
Work with CO-members to initiate social and economic/environmental development strategies in
community sites of the region.
Work as a trainer and resource person in the training organized for the communities and other
partners in the region.
Support establishment/strengthening of rayon/regional level networks in the CBA project area.
Prepare progress reports, and other reports as per required by the organization.
Promote project through stories, articles and other PR activities, ensure implementation of EU
visibility strategy;
Organize special events based on key UN days or UN/UNDP themes in particular region;
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Assist with donor visits, provides services of donor guide during donor visits and events;

Skills and Experience Required:
- University degree in social science, environmental science or equivalent
Three years working experience with communities for development activities
Experience in working with government and non-government organizations
Excellent interpersonal and conceptual skills for promotion of economic and social development
Knowledge of English is an asset

10)Finance Assistant

Under the direct supervision of Finance Specialist, the incumbent ensures execution of transparent and

efficient financial and procurement services and processes, undertaken during project implementation.

More specifically, the Finance Assistant will be responsible for:

- Monitoring and reviewing reporting documents from community organizations of 12 selected

oblasts of Ukraine
Maintaining and regularly updating the procurement and finance filing system, related to the
project activities in 12 selected oblasts
Creating vendors, requisitions and purchase orders; budget checking, dispatching and closing
purchase orders for CBA in compliance with UNDP procurement and financial procedures and
taking timely corrective actions on purchase orders with budget check errors and other problems
Maintaining data on processing and payments and assisting in web-based information
dissemination

Skills and Experience Required:

- University degree in accounting, auditing, financial management, economics or equivalent;
specialized training in finance and procurement would be an asset.
3 years of experience in finance .
Experience in the usage of computers and office software packages (MS Word, Excel, etc) related
to accounting and finance. Experience in internet-based financial management systems will be a
strong asset
Experience with international technical assistance projects would be an asset
Fluency in Ukrainian, Russian and English is a must
Excellent interpersonal and task management skills and a client-oriented service orientation;
ability to work under pressure, with strong delivery orientation.

11)Travel Assistant (Finance)

Under the supervision of Finance Specialist and overall supervision of project management, the
incumbent will perform the following functions:

- Preparing e-requisitions, monitoring and reviewing reporting travel documents from CBA-
personnel from all regions of Ukraine, ensuring compliance with UNDP/CBA rules and
procedures and processing payments of travel related expenses;

Maintaining and regularly updating travel and finance filing system related to the project
activities in all regions of Ukraine;

Monitoring and reviewing reporting documents on Petty Cash expenditures from 24 Oblast
Implementation Units and processing payments;

Liaising with UNDP Finance/Admin Unit on travel and Petty Cash related issues;

Maintaining data on processing and payments and assisting in web-based information
dissemination

Skills and Experience Required:
- University degree in accounting, auditing, financial management, economics or equivalent
3 years of experience in financeor travel administration ;
Experience in working with international technical assistance projects would be an asset;
Sound experience in the usage of computers and office software packages (MS Word, Excel, etc).
Knowledge in internet-based financial management will be a strong asset;
Excellent interpersonal and task management skills.
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Fluency in Ukrainian, Russian and English.

12) Procurement Assistant (Finance)

Under the supervision of Finance Specialist and overall supervision of project management, the

incumbent will perform the following functions:
Liaising with UNDP Procurement Unit on procurement related issues;
Preparation of Purchase orders and Requisitions in the Atlas system, preparation of Recurring
Purchase orders for contracting of services, vendor creation in Atlas, maintenance of the filing
system;
Implementation of the internal control system which ensures that Purchase orders are duly
prepared and dispatched;
Timely corrective actions on POs with budget check errors and other problems;
Support to organization of procurement processes including preparation of RFPs documents;
Maintain data on processing and payments and assist in web-based information dissemination

Skills and Experience Required:

- University degree in the area of accounting/finance/auditing or related field;
3 years of procurement/finance experience;
Experience in working with government and non-government organizations;
Sound experience in the usage of computers and office software packages (MS Word, Excel, etc).
Knowledge in internet-based financial management will be a strong asset;
Excellent interpersonal and task management skills.
Fluency in Ukrainian, Russian and English is a must.

13)Community Development Assistant

Under the supervision of Head of Community Development Unit the incumbent will perform the
following functions:
Prepare documents related with partnership agreement and small grant agreement;
Maintain files and folders related with activities of the community development unit;
Assist in preparing appraisal and documentation of community project proposals;
Support in oral and written translation of documents;
Maintain correspondence related with field activities of the Project;
Assist in preparation of documents for disbursement of community project tranches;
Provide support in organizing and conducting of official events and visits;
Maintain data on profile of partners, communities and community related activities and assist in
web-based information dissemination
Provide other administrative support to Community Development Unit.

Skills and Experience Required:
- University degree in social science or equivalent;
Knowledgeable about local development in participation of local communities;
Experience in working with government and non-government organizations;
Sound experience in the usage of computers and office software packages (MS Word, Excel, etc);
Excellent interpersonal and task management skills.
Fluency in Ukrainian, Russian and English is a must.

14)Monitoring Assistant

Under overall supervision of Communication and Monitoring Specialist, the incumbent should perform
the following functions:

Assist in improving the monitoring and evaluation system for the Project activities;

Collect and maintain core data and relevant information related with monitoring and evaluation of
the Project activities. Liaise with relevant stakeholders for this purpose;

Assist in processing and analysis of data/information received from various sources;

Support preparation of periodic and ad hoc reports on the project progress;
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Ensure proper documentation and filing of the information received/sent;

Contribute to effective e-documentation by maintaining quality ‘project server’;

Assist in designing assessment tools, conducting assessment surveys, information processing and
analysis. Support in preparation of assessment report;

Serve as resource person during training of community members, project staffs and other
stakeholders on subject of monitoring and evaluation;

Support activities related with communication and visibility;

Advice project manager in the context of monitoring of project activities;

Skills and Experience Required:

- University degree in statistics or mathematics or social science with statistics/econometrics as one
of the major courses;
Three years of practical experience in the field of project monitoring and/or analytical research;
Excellent knowledge of computer applications (including Microsoft words, XLs, PowerPoint and
statistical packages)
Strong organizational and time management skills;
Fluency in Ukrainian, Russian and English is a must;
Excellent communication and report writing skills;

15)Admin Clerk

Under the guidance and supervision of Administrative Officer, Administrative Assistant provides
administrative support to Project Management Unit (central office) and Regional Implementation Units
(field offices) for efficient and consistent service delivery. More specifically, Administrative Assistant
will be responsible for:
- Provision of front-desk service and telephone communications services;
Receive, register and transmit official correspondence;
Update and maintain administration related information in well organized and user friendly
manner;
Provide oral and written translations from English into Ukrainian or Russian and vice versa as
required by the project;
Assist during monitoring, evaluation and auditing of the project;
Receive visitors and provide them direction, information and hospitality;
Assist in missions of project staff and external experts through providing necessary logistic
support;
Assist in procurement and delivery of goods and services;
Assist in recruitment and personnel management ( including attendance records);
Keep updated project inventory adhering UNDP regulations on use, storage and proper
maintenance (including vehicle log);
Facilitate project related training/visit activities;
Maintain consolidated activity/event plans of the project on website
Support updating of project related information on CBA website
Perform other appropriate functions/tasks assigned by the Administrative Officer.

Skills and Experience Required:
University degree in foreign languages, management or economics
At least 3 years of experience in administration or related
Excellent interpersonal and task management skills and a client-oriented service orientation
Ability to work under pressure, with strong delivery and deadline orientation
Ability to work in multi-cultural, multi-gender, multi-religion, multi-race and international
environment
Strong oral and written communication skills
field
Excellent fluency (both oral and written) in the English, Russian and Ukrainian languages
Experience with technical assistance projects is an asset
Proficient user of computers and office software packages (MS Word, Excel, etc.).

CBA Il - Annex 5 -March17 - OR to MD Page 40 of 97



16) Driver

Under the guidance Administration Officer, the driver will be responsible for -

- Timely and safe driving of project employees, consultants, project guests, project visitors, UNDP
staff in the project official vehicles at the authorization from the project management;
Performing tasks related to the daily maintenance of the vehicle;
Maintaining daily vehicle logs (mileage, fuel consumption, travel routs) and submitting logs to
the project administrative assistant on a timely basis;
Ensuring that repair and maintenance services are done on project vehicles in time;
Ensuring that all instructions regulating safe driving behavior and Rules of the Road are in hand
and strictly followed;
Ensuring that the vehicle has valid insurance;
Driving the project’s vehicle for delivery and collection of mails, documents, pouches, equipment
and other administrative tasks as required under the project
Performing other duties as required

Skills and Experience Required:
- Secondary education
- At least 3 years of professional driving experience;
- Valid Ukrainian driving license (minimum category B, preferable - all);
- Technical proficiency in vehicle maintenance;
- Excellent knowledge of the Ukrainian Rules of the Road;
- Fluency in Ukrainian/Russian language, knowledge of English would be an asset;
- Good interpersonal skills,
- Punctuality

17) Short Term Consultants

a) Energy Expert
Under the supervision of Project Manager and in close coordination with community development
specialist, the incumbent will develop energy efficiency strategy for the use of regional and local
authorities of Ukraine. Specially, he/she will —
- Carry out literature review on experience and policy related with energy efficiency and on-going
strategies in Ukraine and Europe;
Make assessment of on-going practice on energy efficiency strategy and effectiveness of such
strategies at regional and local level in Ukraine;
Develop manuals/guidelines suitable for regional/local level strategy development in the area of
energy efficiency
Provide technical backstopping to selected regional/local authorities in developing/updating their
energy efficiency strategy

Skills and Experience Required:
- Masters in environmental science, engineering or equivalent with proven experience in the field
of energy planning and production
Professionally sound in English (spoken and written);
Excellent computer skills
Knowledge about conducting/managing research in energy sector would be an asset
Experienced in working with the local/regional/national authorities and community based
development approach would be an asset.

Outputs: Review report, Assessment report, manual/guidelines, new/updated strategy documents
18) Agro-Business Expert

Reporting to project manager and working in close coordination with community development specialist, the
Agro-Business Expert will be responsible for strengthening the capacity of agricultural service cooperatives
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and their association in selected regions of Ukraine; increasing their bargaining power; upgrading the skills of
cooperative members and management; advising them on diversifying and broadening services and products
with the aim to raise economic level of rural citizens. Specifically, the tasks include -

Assessing the capacity of and updating information on existing ASCs in Ukraine related to rural
economic development with a focus on CIDP experiment on this subject;

Developing strategy to address priorities related to income generation, employment creation, micro-
businesses and small & medium enterprise, micro-finance in rural Ukrainian context;

Promoting concept and methodology of cooperative-based processing and marketing of agricultural
products (through seminars, workshops) at different levels of governments (regional, districts and
village/city councils) and within the rural community;

Assessing training needs of ASCs and developing training modules/materials;

Consulting national/regional association of ASCs on agrarian, technological, and marketing issues;
Working out the concept of developing agricultural marketing cooperatives;

Assisting in establishing pilot projects of agricultural marketing cooperatives;

Providing technical backstopping to project staffs in managing project interventions on the subject;

Monitoring agricultural service cooperatives’ projects and preparing set of recommendations for
effective implementation

Skills and Experience Required:

- Master’s degree in cooperative development, agriculture, (rural) economics, finance and/or other
related fields.
At least three years of practical experience in the sphere of cooperatives development and
agricultural business, creation of income generation activities, preferably at the community level.
Capacity to introduce cooperative principles, motivate people and build relationships with partners,
authorities and other stakeholders
Familiar with the concept of social mobilisation, participatory planning and “bottom-up” approaches.
Sound analytical and management skills on conducting training and workshops/seminars.
Good command of Ukrainian and Russian (English is an asset) languages and of word processing,
spreadsheet and other computer programmes.
Good communication skills and ability to work effectively in a multi-cultural team

Outputs: Review report, strategy paper, Manual/guidelines, training assessment report, monitoring report
19) Legal Expert (Cooperative Development)

Reporting to project manager and working in close coordination with community development specialist, the
Legal Expert will be responsible for preparation of ‘cooperative statute’ that could be utilized by the
Ukrainian rural communities for establishing and managing various form of agricultural service
cooperatives founded on CBA-supported communities. Specifically, the tasks include -
- Assessing on going practices on ASCs and their statutes in the country with a focus on CIDP-led
experiments in Crimea;
Assess existing legal provisions on development and management of service cooperatives in
Ukraine;
Preparing standard document on ‘agriculture service cooperative” founded on community based
organisations detailing establishment and management of ASCs

Skills and Experience Required:
- University degree or equivalent in the field of Ukrainian law
Three years working experience with cooperative development field
Experienced in working with government, local government and non-government organizations
Familiar with community based development efforts in Ukraine
Excellent interpersonal and conceptual skills for promotion of economic and social development
Knowledge of English is an asset
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Outputs: A document on ‘agricultural service cooperative’ in English and Ukrainian versions

20) Cooperative Development Expert

Reporting to project manager and working in close coordination with community development specialist, the
Cooperative Development Expert will be responsible for preparation of development of manuals/guidelines
on establishment and management of agricultural service cooperative in rural communities of Ukraine.
SpeC|f|caIIy, the tasks include -
Reviewing on going practices on ASCs (especially the ones introduced by CIDP in Crimea), related
documents and statutes developed by legal expert of CBA,
Elaborating a manual entitled “Developing Agricultural Service Cooperatives” in CBA-supported
regions;

Promoting concept and methodology of cooperative development (through seminars, workshops) at
different levels of governments (regional, districts and village/city councils) and within the rural
community;

Assessing training needs of ASCs and developing training modules/materials;
Providing technical backstopping to project staffs in managing project interventions on the subject;

Skills and Experience Required:
PhD or Master’s degree in Economics, Sociology or other relative fields.

A minimum of 5 year (national/international) experience in cooperatives
development/management

Experienced in developing manuals/guidelines and training materials
Experience in cooperation with governmental structures, international agencies, NGOs.
Knowledgeable in Ukrainian/Russian and English languages

Outputs: A manual on “agricultural service cooperative’ in English and Ukrainian versions; training hand-
outs
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Annex — |1
Terms of Reference for Steering Committee

The Steering Committee of the CBA Project is established in accordance with the “Project Document for CBA-11”
as per Agreement between European Union and UNDP.

1. The Committee will be formed by representatives of the following institutions:
- The Ministry of Economic Development and Trade of Ukraine
Secretariat of Cabinet of Ministers of Ukraine
The Ministry of Regional Development, Construction and Housing of Ukraine
The Ministry of Social Policy of Ukraine
The Ministry of Agrarian Policy and Food of Ukraine (Department of Rural Development)
The Ministry of Transport and Communications of Ukraine
The Ministry of Health of Ukraine
The Ministry of Environment and Natural Resources of Ukraine
The Ministry of Education, Youth and Sport of Ukraine
The Ministry of Energy and Coal Industry of Ukraine
The State Fund of Local Self-Governance of Ukraine
The Ukrainian Association of Local and Regional Authorities of Ukraine
The Association of Cities of Ukraine
The Association of Small Towns of Ukraine
The Association of Village and Settlement Councils
Parliamentary Committee on State Building and Local Self-Governance
United Nations Development Programme, Ukraine
European Union Delegation Office, Ukraine

Should the need arise, representatives of other institutions, organizations and enterprises can be invited to participate
in the CBA Steering Committee.

2. In compliance with main goal of CBA 11, the Steering Committee will:

Advise and provide guidance on project implementation;

Provide advice on ways to correlate Project activities with relevant state policies so as to tackle local
development challenges;

Review Project progress and ensure consistency and coordination of measures supported under the Project
Endorse Annual Work Plans of the Project;

Coordinate and facilitate the participation of line ministries, relevant government and non-government
agencies

Ensure that regional and local authorities are duly informed about the Project and fully authorized to
participate.

Assist in elaboration of draft legislation and other documents related to Project implementation and its
coordination with relevant state programmes; preliminarily reviews such documents.

3. The Steering Committee is entitled to:
Review regular reports on Project implementation;
Give endorsement to Annual Work Plans of the Project;
Provide recommendations for improvement of Project implementation;
Charge its members with assignments related to drafting of relevant legislation;
Involve experts from governmental agencies and local authorities, upon consent of their superiors;
Issue recommendations to local executive and elected institution as per implementation of the Project.

4. The Steering Committee is co-chaired by a Chairperson who is appointed by the Delegation of the European
Union and UNDP in Ukraine on a rotation basis.

5. Regular meetings of Steering Committee are held as frequently as needed and at least once a year.
6. Meetings are chaired by Chairperson.

7. Decisions of Steering Committee taken within the limits of its competences have a nature of a recommendation
and are obligatory for the review by local governments, as well as other enterprises, institutions and
organizations.

8. Organizational, information, technical and financial support to the activities of Project Steering Committee is
provided by the CBA Project. Project Management Unit acts as Secretariat of the Steering Committee.
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Annex — Il

Detailed Gantt Chart of the CBA 11 Project Implementation

Year / Month

Year - |

Key Activity

1

1.

Launching of

phase 11 of Project

1.1 National launching

of Project

- Meeting with
Ukrainian
Government to
ensure

understanding of the
Project

Organising
launching
conference

1.2 Regional

launching of
Project

- Preparing materials

& scheduling dates
with regional
authorities

- Organising seminar

in 25 regions

1.3 Finalising
operational set up for

e CBAII

th

Vacancy
announcement/recru
itment

Preparation &
updating of
operational manuals
and guidelines

Organise trainings
& exposure Visits
for CBA team

. Establishing

partnership  with
local governments

2.1 Partnership with
regional authorities

Hold meeting with
25 regional
authorities on MoU
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Year / Month Year - | Year - 2 Year - 3 Year - 4
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Get MoUs signed

by  UNDP &
regional authorities

2.2 Rayon selection
and establishment
of partnership with
rayon authorities

- Competition
announcement and
collection of
applications

Ranking of rayons
and joint selection

Selection
information
MoU clearance

and

Holding of (200)
rayon seminars and
signing of MoUs

2.3 Selection of
village/city
councils and

establishment  of
partnership

- Competition
announcement and
collection of
applications

- Ranking of
VCs/CCs and
making joint
selection

- Selection
information and

MoU clearance

- Holding of (900)
village/city  council
seminars and
signing of MoUs

3 Formation/graftin
g of LDF & OCC

Form LDF in new
rayons
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Year / Month Year - | Year - 2 Year - 3 Year - 4
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4 Establishing/streng
thening of CRCs

Establish RCRCs in
new rayons

Conduct ~ competition |
& identify eligible
CRCS |

Provide technical [
support to RCRCs |

5 Community
mobilization,
capacity building
and micro-project
implementation

5.1 Selection of the
target communities

5.2 Introduction of
CBA and
community profile
preparation

5.3 Formation
[grafting of
community
organisation

5.4 Organising formal [
training for CO

5.5 Formalisation of

|

COo |
5.6 Gaining maturity |
& institutional
growth |

5.7 Training of
community
executives and
local/regional
authorities

Conduct training
need assessment

Develop training
materials |

- Organise trainings | | | | | | | | | | | |
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5.8 Participatory
planning in each
target community

Conduct dialogue in
each community for
participatory
planning

5.9 Prioritisation of
needs

5.10 Mainstreaming of
community plans

- CDPs are discussed

in village/city
council planning
workshop

- CDPs are discussed
at LDFs and
incorporated in
rayon’s plan

5.11 Developing
detail proposal

Formation and
training of
functional group

Development of
detail proposal

5.12 Resource
mobilization for MPPs

5.13 Micro-project

approval and
implementation
Appraisal &

approval of MPPs

Grant agreement &
tranche release

Micro-project
implementation,

5.14 Promoting
small  business
development

Conduct
feasibility study

Develop CO-
based

cooperatives
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5.15 Book keeping,
monitoring and
reporting

5.16 Handingover of
completed MP

5.17 Commissioning
and public
clearance

5.18Conduct
commissioning

Conduct  public
audit
Arrangement for
0&M

Organise training on
sustainability

Establish institutional
mechanism for O & M

6 Promoting energy
efficiency on the
local level

6.1 Develo/revise
regional energy
strategy

Conduct training

Prepare/revise

energy saving
strateav
6.2 Develop

recommendations for
efficient energy usage
in public sector and
housing sector

Carry  out  the
technical study

Prepare  technical
manuals/provide
support on  the
development of
technical
documentation

6.3 Support
implementation of
innovative energy
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Formation and
training of

functional aroun

Development of
detail proposal

Resource
mobilization for
MPPs

Appraisal &

approval of MPPs

Grant agreement &
tranche release

Micro-project
implementation,

Book keeping,
monitoring and
reporting
Handover of
completed MP

7 Conduct

commissioning

8 Conduct public
audit

- Organise training on
sustainability

Establish institutional
mechanism for O & M

7Knowledge sharing
and establishment of
Knowledge
Management Hubs

7.1 Establish
knowledge
management
centre

72 Document
experiences

7.3 Disseminate

experience
8.Building
capacities of
central and
local project

stakeholders

8.1 CBA Methodology
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Organise training

Provide
grant
projects

matching
for  micro-

8.2 Carry out activities

on policy
recommendation

8.3Teaching students,
training civil servants
and elected authorities

Organise ToT for
teachers and trainers

Provide  technical

support for

development
curriculum

9 Conducting
information

campaign and
public
awareness on
cutting

raising

Cross
issues

9.1 Update visibility
strategy

9.2 Produce visibility
and awareness
materials

9.3 Conduct public
information
campaign

10.Evaluation of the
Project
implementation

10.1 Develop ToR,
select company

10.2Conduct
evaluation study

Annex — IV

CBA Il - Annex 5 -March17 - OR to MD

Page 51 of 97




Logical Framework of CBA- 11

Intervention logic

Objectively verifiable indicators of
achievement

Sources and means of verification

Assumptions

Overall What are the overall broader objectives to which What are the key indicators relatedto | What are the sources of
objectives | the action will contribute? the overall objectives? information for these indicators?
To promote sustainable socio-economic development | - Policy framework on community - National policy reports
at local level by strengthening participatory based approach to local sustainable | - Proceedings/resolutions of the
governance and encouraging community-based development adopted in the workshops/roundtables organised
initiatives throughout Ukraine. number of selected oblasts, by the project
general policy framework is
presented to and discussed among
national stakeholders by 2013
Specific What specific objective is the action intended to Which indicators clearly show that What are the sources of Which factors and conditions
objective | achieve to contribute to the overall objectives? the objective of the action has been information that exist or can be outside the Beneficiary's
(Purpose) achieved? collected? What are the methods responsibility are necessary to
required to get this information? achieve that objective? (external
conditions) Which risks should be
taken into consideration?
1 To promote community based approach to local

governance and sustainable development by —

Strengthening the capacity of local communities,
local authorities and universities in applying
community led development

By 2012, local development
forums (LDFs) for participatory
and decentralized local
development management are
functioning in 200 rayons;
Incorporation of community plans
in the local development plans at
least in 600 village/city councils
of 200 rayons by 2013;

Local authorities and local
communities together cover at
least 40% of the costs

8§ Protocols of LDF meetings in
each of targeted rayons

§ Resolutions of village/city/rayon
councils on incorporation of
communities’ plans and/or
allocation of budget for such plans

§ Administrative and financial
documents of the COs

8 Annual reports of village/city/
rayon councils;

§ CBA project reports

8 Adequate budget available with
local authorities to meet cost
sharing

§ Funding/procurementprocedures
of the concerned agency of the
government remains stable

8 Political will/openness of local
authorities for discussions with
the project team and local
population

Integrating participatory mechanisms for local
planning and public services delivery into the day-to-
day practices of local governments

- Memorandums of Understanding
signed with universities/training
institutes

§ Training reports of CBA Project

8 Progress reports of CBA Project

§ Deputed staff from oblasts and
rayon authorities work with
CRCs, without turn over.
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Supporting community-based self-help initiatives for
sustainable rehabilitation, management and operation
of basic social and communal infrastructure

Promoting small farm and non-farm business
development in rural areas

By 2013, sustainable management
and operation of basic social and
communal infrastructure and
services demonstrated by 300
community organisations

§ Independent Assessment Report
on change in quality of service
delivery and living condition of
beneficiaries (assessment
commissioned jointly by EU and
UNDP)

8 Media reports reflecting
experience and opinions of the
stakeholders (collected by media
search technique)

8§ Financial reports from COs;

8§ Post project completion reports
from COs/local authorities

§ Local authorities are supportive
to community-based public
service delivery

To enhance energy efficiency at local level by -

Building capacity of local communities and local
authorities in energy planning and efficient energy
use;
Supporting innovative community initiatives in
efficient energy use

Raising public awareness on energy efficiency based
on grassroots level best practices

§ At least 1/3" of the total number of
community initiatives supported
are related to the improved energy
efficiency, including innovative
approaches toward energy
use/renewable energy sources

8§ Incorporation of community plans
in the local plans on the improving
of energy efficiency at least in 300
village/city councils of 60 rayons
by mid2013

§ Policy recommendations on
efficient energy use and
participatory approach are
developed and discussed with the
major local and national
stakeholders

8§ 50 events/trainings on public
awareness on energy saving
options are conducted

§ 100 media events and 300 media
coverage recorded related to the
effective usage of energy

8§ Protocols of LDF meetings in
each of targeted rayons

8 Resolutions of village/city/rayon
councils on incorporation of
communities’ plans and/or
allocation of budget for such plans

§ Administrative and financial
documents of the COs

8 Annual reports of village/city/
rayon councils; CBA project
reports

8 Reports from the round-
tables/seminars

§ Media-reports

8 Reports from the training events

8 Adequate budget available with
local authorities to meet cost
sharing

8§ Funding/procurement procedures
of the concerned agency of the
government remains stable

8 Political will/openness of local
authorities for discussions with
the project team and local
population

(3) To support the creation of the locally owned and
managed repository and network of good practices
and knowledge on community mobilization and
participatory governance by:

At least 4 universities/training
institutes start teaching courses on
CBA methodology

By 2014 a national level

- Memorandums of Understanding
signed with universities/training
institutes

§ CBA project reports

8 Openness of training institutions
for the introduction of new
training courses related to
community led development

CBA Il - Annex 5 -March17 - OR to MD

Page 53 of 97




Documenting and codifying lessons learnt and
institutional arrangements established during the
CBA implementation

Establishing a network of knowledge hubs for the
creation, analysis, and sharing of innovative
approaches to community based development

Supporting academia and other educational
institutions in curriculum and capacity development
for promoting community based approaches to local
governance and development

knowledge management hub
established linked with regional
level hubs

By 2013at least 2000 officials of
COs and 200 officials of
local/regional authorities and
6000 community members are
trained in various aspects of
community-based approach

§ Reports from the training events

§ Interest from local partners to
exchange the views and best
practices on community-led
development

§ Availability of adequate
resources

Expected | The results are the outputs envisaged to achieve the What are the indicators to measure What are the sources of information | What external conditions must be
results specific objective. What are the expected results? whether and to what extent the action | for these indicators met to obtain the expected results
(enumerate them) achieves the expected results? on schedule?
1 Support structures created/strengthened for collective | § 600 new COs developed and 300 § Reports of the CRCs/CBA,; Oblast authorities supportive and
action and joint decision-making CBA | COs strengthened; 80 LDFs | § CBA website committed to:
established and 120 CBA | LDFs § provide office premises with
strengthened; 24 Oblast utilities and operational support;
Coordination Councils (OCCs) 8 depute full time staff to support
taken over from CBA | day to day activity of the CRC
§ institutionalise the CRC within
its structure, after the CBA
project completion
2 Enhanced skill and capacity among (community- § 200 community resource centres § CO-registration certificates § Legal form COs, appropriate for
based) civil society organisations and local strengthened; knowledge § Progress reports of CRC/CBA sustainable management and
authorities management centre established; at operation of completed project
least two academia/training centres is available and acceptable to all
adopt curriculum stakeholders (unclear statement)
§ 6,000 CO-executives and 2000 § Registration process is short and
elected/state authorities trained simple
3 Improved delivery of basic communal services at § At least 900 community projects 8 Reports of CRCs/CBA on 8 Council members and officials

local level including in the area of health, water
supply and environment.

implemented by end of 2013

§ Atleast 200,000 inhabitants get
benefit from improved public
service delivery

activities of LDFs
§ Resolutions of the councils/
roundtables

of local authorities demonstrate
open mind set to adopt the
participatory approach within
the framework of their policies
and procedures
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4 Increased public awareness at local level on energy § 10,000 CO-members trained on § Reports from the § Local authorities and
saving options efficient energy use and various training/seminars community members
crosscutting issues § Media-reports demonstrate an interest in
§ 50 events/trainings on public energy efficiency agenda
awareness on energy saving
options are conducted
§ 100 media events and 300 media
coverage recorded related to the
effective usage of energy
Reduced energy loss and expanded source of energy | § 300 community projects on energy | 8§ Projectcompletion/handover 8 Availability of competent
ensured saving/renewable energy sources reports from COs contractors at local level
8 Reports from CRCs/CBA 8 Tendering process and
§ Reports from local authorities regulations remains stable

§ Market forces for supply of
goods and services remain stable
(i.e. inflation is within tolerable
level)

§ CO-members are committed to
pay full charge for the services
they receive

Policy recommendations on efficient energy use and § At least one set of policy 8 Policy document 8 Energy efficiency issues are
participatory governance based on practical recommendations developed and §8 Report from the seminar- among priorities in a national
experience at the grassroots discussed with local and national presentation policy agenda
stakeholders
Activities | What are the key activities to be carried out and in Means: What are the sources of What pre-conditions are required
what sequence in order to produce the expected What are the means required to information about action progress? | before the action starts? What
results? (group the activities by result) implement these activities, e. g. Costs conditions outside the
personnel, equipment, training, What are the action costs? How are | Beneficiary's direct control have
studies, supplies, operational they classified? (breakdown in the to be met for the implementation
facilities, etc. Budget for the Action) of the planned activities?
Result — 1: Formation/strengthening of support
structures
1 - Conduct pre-launching discussion on CBA Project Conference hall, support staff, Source - Minute of the meeting No pre-condition

Phase Il among donors and government bodies

stationary, visibility materials

Cost — external
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2 - Roundtables at regional and local level to | Conference hall, support staff, § Source —a) Conference Pre-launching discussion
familiarise with CBA 11, its modality and terms of | stationary, visibility materials proceeding; (b) Conference
partnership; resolution.
§ Cost — Internal
Result — 2: Selection of target areas (rayon,
village/city councils, communities)
7 - Select target rayons and sign Partnership Announcing competition; Analysis of | § Source — (a) minute of rayon § Signing of partnership
Agreements with rayon authorities; information; consultations with project selection; Progres report of the agreement with oblast
stakeholders Project; authorities;
§ Cost — 8 General interest among the local
Travel, Seminar facilities, authorities for the Project and
Visibility- timely response from them
8 - Select target communities Announcing competition; Analysis of | § Source — (a) minute of community | § Signing of partnership with
information; consultations with project selection; Progress report of the rayon authorities;
stakeholders Project; § General interest among the local
§ Cost — councils and local population
Travel, Seminar facilities, for objectives and activities of
Visibility the Project
9 - Carry out community mobilisation process to Project team (PMU, OIU) and focal § Source — (a) minute of CO Willingness of the local
organise local communities persons from oblast/rayon offices and formation; (b) Progree report of population to adopt objectives and
village/city councils, local transport the Project; activities of the project
§ Cost — Travel, brochures
10 - Organise trainings for building capacity of Project team (PMU, OIU), trainers, § Source — (a) Data from OI1U; (b)
community organisations local transport, exposure visits; CO Progress report of the Project;
registration § Cost — Travel, Legal services,
Brochures
Result — 3: Establish mechanism for public private partnership
11 - Establish Local Development Forums (LDF) in 80 Project management team (PMU, § Source — (a) minute of LDF Commitment of local authorities
new rayons and strengthen 120 old LDFs OIU), with the support of local meetings; (b) Progress report of and local communities are
administrations, local councils and the Project; interested to work together on
COs § Cost — solving local problems,
Travel, Seminar cost
12 - Assist COs in preparation of community Project management team (PMU, § Source — (a) Data from OlUs; (b) | § Commitment of community

development plans outlining local needs and
priorities

OIUs); local transport and vehicles

Progress report of the Project;
§ Cost —
Travel, Training -

members to work jointly
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13 - Develop mechanism for joint review/approval of Project management team (PMU, § Source — (a) Data from OIUs; (b) | § Local authorities carry general
community development plans and priority projects | OlUs); COs, target councils, rayon Progress report of the Project; interest to adopt the mechanism
and define implementation arrangements and local authorities. § Cost — of community based
contributions Travel, Training - development

local transport and vehicles
Result —4: Living Condition Improved

14 - Assist COs in making detailed technical design of Project management team (PMU, 8§ Source — (a) Data from OlUs; (b) | § Auvailability of competent
selected priority projects, including sustainable OlUs); local transport and vehicles; Progress report of the Project; technical personnel from the
mechanisms for management, operation and support from technical departments § Cost — local authorities;
maintenance Travel, Training - 8 Auvailability of competent

private companies in the area

15 - Support COs in implementation of priority projects | Support to local communities is 8§ Source — (a) Data from OlUs; (b) | § Timely availability of cost
and joint monitoring by community organisations, provided by Project management team Progress report of the Project; sharing from all partners;
local authorities and CBA staff (PMU, OlUs); technical departments/ | § Cost — § Competent contractors/vendors

local authorities; seed grants to Travel, Training, Seed grant § Commitment of local
community projects; local trips authorities;
§ Commitment of CO-members

16 - Assist COs in handing over of completed projects Support is provided by project team: § Source — (a) Data from OIUs; (b) | § Commitment of communities
and establishing of sustainable management, (PMU,OIUs) and local authorities Progress report of the Project; § Commitment of local authorities
operation and maintenance mechanisms (including technical departments); § Cost —

local transportation; legal advice Travel, Training —

17 - Conduct evaluation/documentation of lessons Project team: PMU and OIUs; 8§ Source — (a) Progress report of the | § Auvailability of competent
learned assessment studies; policy studies Project; (b) Assessment report; (c) consultants

policy paper
§ Cost —
Travel, Consultancy cost —
18 - Disseminate the findings of the assessment/policies | Project team: PMU; media events; § Source — (a) Progress report of the | — General interest of the national
study through publication, roundtables, etc. roundtables Project; (b) Data from OIUs; (c) partners/stakeholders
Reports from local authorities; (d)
Resolutions of the roundtables
§ Cost —
Travel, Media, Roundtables/
Workshops
Result 5: Reduced energy loss ensured
19. -Support revision of regional strategies on efficient Project team (PMU, OIU), § Source — (a) Data from OIU; (b) Regional strategies developed

use of energy

national/international experts

Progress report of the Project;
§ Cost — Travel, expert services

and adopted

Regional authorities are
allocating resources to the
implementation of the
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strategies

20 Develop recommendations for energy saving Project team (PMU, OIU), § Source — (a) Data from OI1U; (b) Commitment of the local
measures in housing sector and public infrastructure national/international experts Progress report of the Project; authorities to apply
§ Cost — Travel, expert services, recommendations
21 Providing support to the development of technical Project team (PMU, OIU), § Source — (a) Data from OI1U; (b) 8 Auvailability of competent
documentation for energy efficiency measures national/international experts Progress report of the Project; technical personnel from the
§ Cost — Travel, expert services, local authorities;
§ Availability of competent
private companies in the area
22 - Organise trainings for building capacity of relevant | Project team (PMU, OIU), trainers, § Source — (a) Data from OI1U; (b) 8 Auvailability of competent
local authorities and community organisations on local transport, exposure visits; CO Progress report of the Project; technical personnel from the
the issues of efficient energy use registration § Cost — Travel, Legal services, local authorities;
Brochures - Availability of competent
private companies in the area
23 - Assist COs in making detailed technical design of Project management team (PMU, § Source — (a) Data from OIUs; (b) | § Auvailability of competent
energy efficient projects and implementation of OlUs); local transport and vehicles; Progress report of the Project; technical personnel from the
innovative initiatives in the area of energy support from technical departments § Cost — local authorities;
efficiency, including sustainable mechanisms for Travel, Training - 8 Auvailability of competent
management, operation and maintenance private companies in the area
24 - Support COs in implementation of projects aimed Support to local communities is § Source — (a) Data from OIUs; (b) | § Timely availability of cost
on energy efficiency improvement and joint provided by Project management team Progress report of the Project; sharing from all partners;
monitoring by community organisations, local (PMU, OlUs); technical departments/ | § Cost— § Competentcontractors/vendors
authorities and CBA staff local authorities; seed grants to Travel, Training, Seed grant § Commitment of local
community projects; local trips authorities;
§ Commitment of CO-members
25 - Assist COs in handing over of completed projects Support is provided by project team: § Source — (a) Data from OIUs; (b) | § Commitment of communities
and establishing of sustainable management, (PMU,OIUs) and local authorities Progress report of the Project; § Commitment of local authorities
operation and maintenance mechanisms (including technical departments); § Cost —
local transportation; legal advice Travel, Training —
26 - Conduct evaluation/documentation of lessons Project team: PMU and OlUs; 8§ Source — (a) Progress report of the | § Auvailability of competent
learned assessment studies; policy studies Project; (b) Assessment report; (c) consultants
policy paper
§ Cost —
Travel, Consultancy cost —
27 - Disseminate the findings of the assessment/policies | Project team: PMU; media events; 8 Source — (a) Progress report of the | — General interest of the national

study through publication, roundtables, etc.

roundtables

Project; (b) Data from OIUs; (c)
Reports from local authorities; (d)
Resolutions of the roundtables

partners/stakeholders
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§ Cost —
Travel, Media, Roundtables/
Workshops
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Annex-V (B)
Source of Funding

Amount EUR

IApplicant’s financial contribution
- UNDP Ukraine

Commission/EDF contribution sought in this application

Contribution(s) from other European Institutions or EU Member States

Name Conditions

Contributions from other organizations:

Name Conditions

TOTALCONTRIBUTIONS

Direct revenue from the Action

(to be inserted if allowed by the guidelines: in kind contribution)

OVERALL TOTAL

275,948.00

16,850,000.00

17,125,948.00

17,125,948.00

Percentage of total (%6)

1.7%

98.3%

100.00%

100.00%9
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Annex VI

YIrogA nrPoO NAPTHEPCTBO
MidXK

XXX X 061acHO fep)kaBHOK agMiHICTpauli€to,
XXXX obnacHoto pagoto Ta Nporpamoro po3BUTKY
OpraHizauii O6’egHaHnX Hauii

Lls ¥Yroga npo napTHepcTBO (gani Yroga) cknageHa mix
XXXXX 06nacHoOK [epyXaBHOK agMmiHicTpaLlieto B
0co6i nN. XXXXXX., ronoBu 06MacHOI [epXaBHOI
aaMmiHicTpauii (pani O6nacHa flep>kaBHa
aamiHicTpauis), Skuid gie Ha nigcTaBi 3akoHy YKpaiHu
«Mpo MicueBi fepxaBHi agMiHicTpayii», XXXXX
obnacHo pagoto B 0cobi naHa XXXXXX., ronosu
obnacHoi pagn (gani O6nacHa pafa), AKWiA fie Ha
nigcrasi 3aKoHY YkpaiHu «[po micLieBe
camoBpsayBaHHA B YKpaiHi» Ta MporpaMor po3BuTKY
OpraHizauii O6’egHaHMX Hauiin, B ocobi naHa OniB’e
Apawma, KoopauHatopa OOH/MocTiiAHOrO
MpeactaBHMka TPOOH B YkpaiHi, Ailoun y
BIAANOBIAHOCTI 3 Yrogow MK Ypsagom YkpaiHu Ta
OpraHizauieto  O6’eaHaHMX Haui#n nNpo  3acHyBaHHS
MpeacTtaBHMUTBa OpraHisauii O6’egHaHMX Hauiin Bifg
6.10.92 Ta BignosigHo Ao Yrogun Mmix TPOOH Ta
Ypsgom YKpainu Big 18.06.93, a Takox BiAnNOBigHO A0
Yrogn npo cniBgiiHaHCYyBaHHS MiXX EBpPOMNencbKUM
Cotozom Ta [porpamoto  po3suTKY  OpraHisauii
06’eaHaHnx Hauii Big XXXXX (gani MPOOH).

MPUAMAKOUYM 10 YBATU Te, wo ObnacHa AepxasHa
aaMiHicTpauisa, O6nacHa paga Ta NMPOOH BuU3HatOTL TOM
(hakT, WO ICHYIOTb MEBHi Npob6nemMnm B 3abe3neyeHHi
CTa/Ioro Couia/lbHOro, eKOHOMIYHOro Ta €eKO/orivyHOro
PO3BUTKY B XX XXXX O6nacTi.

HA OAHWA YAC O6nacHa AepaBHa afMiHiCTpaLis,
Ob6nacHa paga Ta MNMPOOH (MapTHepw) AiAWAN 3roam
uoao 6axkaHHsa Ta TrOTOBHOCTI cniBnpautoBaTM B
paMKax npoekTy «MicueBnili po3BUTOK OpiEHTOBaHMIA
Ha rpomagy», WO iHaHcyeTbcss  [porpamoto
€poneiicbkoro Cotosy «Tacis» B YKpaiHi Ta MPOOH
(pani MPT) 3agns:
CTanoro,  COLiaMbHOrO,  E€KOHOMIYHOro  Ta
eKO/IOriYHOr0 PO3BUTKY;
W po3pobKM MeXaHi3aMy MNPUAHATTA pilleHb  3a
MPUHLMNOM y4acTi rpOMaACbKOCTI;

PARTNERSHIP AGREEMENT
between

XXX X Oblast State Administration, XXXXX
Oblast Council And United Nations
Development Programme

This Agreement (hereinafter referred to as the
“Agreement”) has been made between XXXXX Oblast
State Administration, represented by Mrs/Mr..
XXXXX., the Head of the Oblast State Administration
(hereinafter  referred to as  Oblast  State
Administration), which based on the Law of Ukraine
“About local state administrations”, XXXX Oblast
Council represented by Mrs./Mr XXXXX., the Head of
the Oblast Council (hereinafter referred to as Oblast
Council), which based on the Law of Ukraine “About
local self-government” and the United Nations
Development Programme, represented by Mr. Olivier
Adam, UN Resident Coordinator/ UNDP Resident
Representative in Ukraine, acting in line with agreement
between UN and the Government of Ukraine on
Establishment of UNDP Representative Office of
06.10.92, in line with agreement between UNDP and the
Government of Ukraine of 18.06.93, as well as in line
with the European Union Contribution Agreement with
the United Nations Development Programme dated
XXXXX (hereinafter referred to as “UNDP”) and in
line with the joint declaration letter signed by
representatives of EU, UNDP and Ministry of Economic
Development and Trade on ...... for implementation of
second phase of CBA Project.

WHEREAS Oblast State Administration, Oblast
Council and UNDP agree that difficulties are encountered
in the process of sustainable social, economic and
environmental development of XXXXX oblast.

NOW the Oblast State Administration, Oblast Council
and UNDP (Partners) hereby express their desire and
willingness to cooperate within the project
“Community Based Approach to Local
Development” funded by the European Union for
Ukraine and co-financed and implemented by UNDP
(hereinafter referred as “CBA Project”) for the purpose
of:
W sustainable social, environmental and economic
development;
W elaborating the mechanisms for participatory
decision making;
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W MobGinisauii  pecypcis
cneyiasibHUX Mporpam Ta
Ha CTa/iA pO3BUTOK.

ana  hiHaHCyBaHHs
MPOEKTIB CNPSMOBaHNX

TAKUM YMHOM, [MapTHepu
HaCTyMHOro:

[ifwnm  3rognm  Woao

1. O60B’a3kM Ob6NacHOT AeprkaBHOT agmiHICTpaLii:

1.1.Cnpuat  po3BUTKY  CamOBPSAHUX  Opradisawiii
rpomag B CiflbCbKUX/MICbKMX HACeNeHMX MyHKTax
34015 3a1y4eHHs TX 00 yYacTi B MPUIAHATTI pilleHb
LLL0/10 BUPILLEHHS NPO6AEM, L0 MatOTb BM/IUB Ha TXHE

XKNTTS.
1.2. Mob6inisyBat BWOGOPHI OpraHW Bnagu, pPamnoHHi
[lep>XaBHi  agMmiHicTpauil, HeypagoBi opraHisaui,

[lep>XaBHi IHCTUTYUIT Ta iHWI 3auikaBneHi CTOPOHU
AN NiATPUMKKM THTerpauiinHmuX 3axojis, BifHOBNEHHS
Ta PO3BMTKY COLjia/IbHOI aKTUBHOCTI B 006nacTi Ta
CApUATU 06’€HAHHI0O 3YCU/Tb  MICLEBUX OpraHiB
Bnaau, opraHisauii rpomag, Heypaa0BKX
opraHizauin, Mmanumx nignpueMCTB, OCBITHIX 1
KyNbTYPHUX YCTaHOB fA18 MIATPUMKMA 3yCuib 3
iHTerpau,ii, BifHOBNEHHI Ta PO3BUTKY Ha pailOHHOMY
piBHiI.

1.3.Cnpuatn opmyBaHHI0 O6nacHoi KoopauHauiiHoi
Pagun, 040M0BaHOI r010BOK/3aCTYNMHUKOM [O/0BU
ob6nacHOT  fepXxaBHOi  aAMiHicTpauil, ans
MOHITOPUHIY  peanisauii  npoekty MPIC  Ta
JOCATHEHHs  Uineld, BUKnageHux y 4-6 ab3auax
npeamoéynu.

1.4.Cnpuatn  qopmyBaHHIO  DopymMy Micuesoro

P03BWUTKY B MINOTHUX paiioHax [/ MaaHyBaHHS,
peanisayii Ta MOHITOPUHTY MPOEKTIB rpomag,

1.5. Pasom 3 TepuTopianbHAMM FpoMagaMn BU3Ha4aTK
npiopuTETU PeErioHaIbHOro PO3BUTKY.

1.6.Y pasi HeobXiAHOCTIi, B MeXKax MOBHOBaXKEHb, BXUTU
3axofiB 040 MiAroTOBKM Ta HafaHHA HeooXigHOI
iHhopmauii ans  peanisauii NPOEKTIB B PerioHi
Bi4MOBIAHO O YMHHOMO 3aKOHOABCTBA.

1.7. HagaBaty opraHisauiiiHy Ta TexHi4yHy gonomory y
NigroToBLi NPOEKTIB rpoMagamu.

1.8.Cnpusatu nepegadi cnopyg, nobyanoBaHnNx/
BIIHOBNEHUX B paMKax  iH(hpacTpPyKTypHOro
PO3BUTKY, TepuTopianbHMM rpomagam cin/cenuu/
MiCT/paiioHy/opraHisauism rpomMag y BAacHicTb Ans
ekcnnyatauii Ta 06CnyroByBaHHs 3rifHO 3 Ait0unM
3aKOHO/aBCTBOM.

mobilizing resources to finance specific
programmes and projects aimed at sustainable
development.

NOW, therefore, the Partners hereto agree as follows:

1. Responsibilities of the Oblast State Administration:

11.To assist in development of self-governing
community organizations in the rural/urban
settlements and to encourage them to participate in
the decision-making process on the development
problems that affects their life

To mobilize the elected authorities, rayon state
administrations,  non-government  organization,
government agencies and others to support
community based local sustainable development
initiatives in the oblast.

12.

1.3. To facilitate effective functioning of the Project’s
‘Oblast Co-ordination Council’, Chaired by the
Deputy Head of Oblast State Administration/Oblast
Council, for monitoring of CBA project
implementation and achieving goals outlined in

third paragraph of introduction section above.

To facilitate the formation of the Local Development
Forums in pilot rayons for designing,
implementation and monitoring of community
projects.

To identify priorities for the regional development
together with the local communities.

1.6. To prepare and provide, when necessary, technical
documentation and information for the projects
implemented in the region according to the law of
Ukraine.

To ensure availability of office premises for
community resource centre needed for housing the
project staffs and operational loistics

To ensure that the structures constructed/
rehabilitated in the framework of CBA Project will
be transferred to the relevant territorial communities
/ community based organizations for the ownership,
operation and maintenance, according to the
legislation in force.

14.

15.

17.

1.8.
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AKi thopmyroTbCS 061acHot0
aaMiHicTpalieto.

1.10. MpusHauaT npauisHMKiB O6ngepxagmiHicTpauii
ana PecypcHoro LleHtpy Mpomaan (PLIM) 3 meToto
cninbHOI poboTK 3 BIANOBIAHMMMK MpaLiBHUKaMK

MPOOH.

[EepP>KaBHOO

2. O60B’A3kM Ob6nacHoT paau:

2.1. Mepepbayatn y nporpamax coujasibHo-
eKOHOMIYHOrO  PO3BUTKY  00MnacTi  3[iiCHEHHS
CNiNbHMX 3aX0/iB 3a NPIOPUTETHNUMM HaNpsiMaMu.

2.2. Posrnagat  nporpamy  couialbHO-eKOHOMIYHOIO
PO3BUTKY  pPerioHy 3  3aJlyYeHHsIM  MicL,eBOT
rpoMaacCbKOCTi.

2.3. CnpuaTn BMAINEHHIO NPUMILLEHHS Ans PecypcHoro
LeHTpy rpomag (PLIMN) ans peanisauii 3axonis o040
MOCW/IEHHS OPIEHTOBAHOrO Ha rpPoOMagy PO3BUTKY B
PETIOHi.

3. O60B’A3kK NMPOOH:

3.1.HagaBatm nigTpumkKy npouecy Mmobinisauii  Ta
opraHizauii 4YneHiB LiNbOBMX rpomag Yy BMOpaHMX
MiCLeBMX pafiax Ana naHyBaHHS, YMnpaBliHHA Ta
peanisauii iHiLiaTMB 3 PO3BMTKY B paMKax MPOeKTY
MPTI".

3.2.HagaBatn HeoO6XiAHY KOHCY/MbTaTMBHY Ta TEXHIYHY
joriomory Ans NiATPUMKMA  AiSNbHOCTI - 06nacHoi
[lep>XaBHOI agMiHicTpaui’, CNpPsSIMOBaHOI  Ha
[OCATHEHHS CTaI0ro po3BUTKY B PErioHi.

3.3.HagaBatv nigTPUMKY 4neHam LinboBUX rpomag,
06paHUM opraHam Bfiagy Ta PanoHHUM [AepXXaBHUM
afMiHicTpaLiaM 3 mobGinisauii MicLLEBMX pecypciB Ta
30BHILLHLOT MIATPUMKK Ana  peanisauii iHiyiaTne
CTasioro po3BUTKY.

3.4.HagaBatn BiAnNoBigHY IHCTUTYLIAHY  MIATPUMKY
PaoHHMM [epXXaBHUM afMiHICTpaLism B MiNOTHMX
paiioHax And  MOLMPEHHA NpPakTWKWM  CTanoro
PO3BUTKY.

3.5.3MilHI0BATM IHCTUTYLIHY CMPOMOXHICTb Ha piBHi
rpomMag, cena/MicbKoi pagu Ta paioHy LUASXOM
NPOBEAEHHS TPEHIHTIB Ta PO3BUTKY OpraHisaLliii.

3.6.CnpusATM PO3BMTKY PEriOHY LUMASXOM CMifbHOMo Ta
[eLeHTpasizoBaHOoro naaHyBaHHS.

3.7 MigTprmyBaTm 3any4eHHs LUMPOKOT rpOMaacbKoCTi A0
npoLecy po3BUTKY Ta [0 MPOEKTIB TeXHIYHOI

initiatives to programs of the oblast and facilitate
adoption of CBA methodology in its rayons.

1.10.To provide staff(s) of the oblast state
administration, to coordinate and work closely with
the Community Resource Center (CRC) staffs
appointed by UNDP.

2. Responsibilities of the Oblast Council:

2.1. To foresee in social-economic-environmental
programs of oblast development realization of the
joint initiatives in the framework of priorities of
the Project.

To consider programs on social-economic-
environmental development of the region with
involvment of local communities in bottom-up
planning process.

To allocate office space for the Community
Resource Centre (CRC) to carry out the activities
that enhances community-based development in the
region.

2.2

2.3.

3. Obligations of UNDP:

3.1. To provide support in mobilizing and organizing
members of the target communities in the selected
local councils to plan, manage and implement
development initiatives within the scope of CBA
project.

3.2. To provide advisory and technical assistance in
support of activities of Oblast State Administration
aimed to achieve sustainable development in the
region.

3.3. To provide support to the members of the target
communities, the elected authorities and the rayon
administrations in mobilizing local resources and
external support for implementation of sustainable
development initiatives.

3.4 To provide relevant institutional support to the
oblast and rayon state administrations in for
promotion of sustainable development.

3.5 To provide institutional capacity building at the
community, village/city council, rayon and oblast
levels, through training and organizational
development.

3.6 To provide support to development of the region
through participatory and decentralized planning
process.

3.7 To encourage the involvement of civil society into
the development process and technical assistance
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fonomoru.

3.8.CnpusATY NOCWNEHHIO CMPOMOXHOCTI Manmx/cepefHix
NigNPUEMLLIB PErioHY 40 EKOHOMIYHOIO PO3BUTKY.

3.9.MNMpwn3Hayatn npauisHunkis MPIC gna PLC 3 MmeToto
CNiNbHOT po60oTM 3 BIANOBIAHMMKM NpaLliBHUKaMM
06nacHOT fep>XaBHOI aaMiHicTpaLii Ta o6nacHoi pagw,
AKi  OyayTb cheuianbHO  MpPM3HayeHi 3  METOH
peanizauii iHiuiaTMB, CNPSMOBaHWX Ha CTa/uii
PO3BUTOK B 0611aCTi.

4. TepMiH fii:
4.1 [aHa Yroga € fificHOK 3 MOMEHTY NignucaHHs go 31

rpyaHs 2014p.

5. KopecnoHgeHu,isi:

projects.

3.8 To facilitate promotion of community based micro-
level renewable/alternative energy sources and small
businesses in pilot rayons of the ablast.

3.9 To appoint CBA staff members for CRC to work
together with relevant staff members of oblast state
administration and oblast council, specifically
nominated for the purpose to implement
development initiatives in the oblast.

4. Duration:

4.1 This Agreement is valid from the moment of its
signing up and up to 31 December 2014.

5. Correspondence:

5.1. Bcsi HacTynHa KopecrnoHaeHLis oo BukoHaHHs Liei 5.1  All  further  correspondence regarding the

Yroau mae HagcunaTuch 3a TaKUMK agpecamu:

implementation of this Agreement should be
addressed to:

[o Ob6nacHoi aep>xaBHOT agMiHicTpayil Ta O6nacHoi For the Oblast State Administration and Oblast

paju:
):9,9,9,0,9,9,0.9,0.9.9.9.9.9.9.9.9.9,9,9.9,9,.9,.9,0,0.¢

o MPOOH:
YkpaiHa, 01024, Kuis
KnoBcbKuit y3Bi3, 1

6. 3arasibHi MonoXeHHs:

6.1 Cnucok npiopuTeTiB  Ta  MNPOEKTIB  TEXHIYHOT
fonomorn  6yayTb  CMibHO — po3pobfeHi  Ta
3aTBEpKEHI NapTHepaMu Y BUrNaAi pobounx nnaHis
cnisnpau,.

6.2 bygb-AKi gopaTkm 4u 3MIiHW [0 [aHoi  Yrogw,
BUK/OYEHHS Oyab-AKOro 3 NMYHKTIB YM [0LaBaHHS
HOBUX MOXe OyTW MOrofKeHO napTHepamun Yy
MMCbMOBIN (hopMi Ta BBaXKAKOTbCA AilicCHUMM Micna
MiANUCaHHA  YNOBHOBAXEHUMMW  NpeAcTaBHUKamm
napTHepiB.

6.3 MapTHepW MOTOMKYIOTLCA 3anydarn iHWi CTOPOHK
[0 peanizauil  CMiNbHAX  MPOEKTIB  TEXHIYHOI
Jornomoru.

6.4 byab-Ka 3i CTOPiH MOXe po3ipBaTy Lo Yrogy fo Aii
1T 3aKiHYeHHs, MMCbMOBO NOMePeauBLIM NPO Le iHWY
CTopoHy 3a 30 (TpUALATL) AHIB.

6.5 byab-AKi cynepedukus abo BUMOTW, SiKi BUHAKaKOTb
Wwoao uiei  Yragum abo 1 nopyweHb, B pasi
HEMOX/IMBOCTI  BPEry/ioBaHHA  LUAAXOM  MPAMMX
MeperoBopiB, BUPILLYIOTLCA BIAMOBIAHO A0 AitOYOT
npouenypy KOHCITPA/T (UNCITRAL).

Council:
) 9.9.90.9.9.9.0.9.9.90.90.9.9.9.9.90.9.9.0.9.9.9.9.9.0.4

For UNDP:
1 Klovsky Uzviz, Kyiv,
01024, Ukraine

6. General Conditions:

6.6 [aHa Yroga nignucaHa y TpbOX eK3eMnspax, KoXeH 3 AKX
PIBHOLIHHMIA Ha aHrNiNCBKIM Ta yKpaiHCbKii
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6.1

6.2

6.3

6.4

6.5

6.6

List of priorities and technical assistance projects
will be developed and approved jointly by the
Partners in the form of the working cooperation
plan.

Any amendments or additions to the present
Terms, elimination of any of its articles or
addition of new ones can be agreed upon by the
Partners in written form and comes into action
after they had been signed by the authorized
representatives of the Partners.

The Partners agree to attract the other parties to
the implementation of joint technical assistance
projects.

Either Party before completion of the Agreement
may terminate this Agreement by giving thirty (30)
days written notice to the other party.

Any controversy or claim arising out of, or in
accordance with this Agreement or any breach
thereof, shall unless it is settled by direct
negotiation, be settled in accordance with the
UNCITRAL Arbitration Rules as at present in force.

The present Agreement is signed in three copies
each being equally authentic in English and
Ukrainian language. In
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case of discrepancies in translation, priority is given to

MOBI. Y BWNadKy HeBiAMOBIAHOCTI Npu nepeknagi ) >
English language version.

TEKCTY OpUriHany, NPiopuTeT HaAaETLCA aHTNMICHKIN
Bepcii.

IN WITNESS WHEREOF, the undersigned, duly appointed
representatives of the Parties have in person signed the present
Agreement on the dates indicated below their respective

B  NMIATBEPKEHHA  BULLE3A3HAYEHOIO,
MOBHOB&XHI MOCTIliHI NPEACTaBHWKN CTOPIH CTaBMATb
nepcoHanbHI nignucyn nig faHoro Yrogow. Aaty Yroam

BKa3aHo Nif BignoBigH1MK nignucamu. signatures.
On behalfof UNDP: On behalf of On behalf of Oblast Council:
UNDP Resident Representative, Oblast State Administration: XXXXX of the XXXXX Oblast
and Resident Coordinator of the UN XXXXX of the XXXX Oblast State Council
system in Ukraine Administration XXXXX XX
Olivier Adam MXXXXX XX,
Big imeHi Big imeHi Big imeHi
MPOOH: 06/1aCHOT Aep>KaBHOT agmiHicTpaLii: O6nacHoi Pagu:

MocTinHwni MpegctasHMK NMPOOH,
MoCTiHWIA KOopAMHATOpP CUCTEMU
OOH B YkpaiHi
Onis’e Agam

(signature/nignuc)

Date/aTa XXXXXXXXXXxxX 2011

XXXXX XXXXX 061acHOT fiep>KaBHOT
agmiHicTpauii
XX XXX X.X.

(signature/nignuc)

Date/aTa XXXXXXXXXXXXX 2011

XXXXX XXXXX ObnacHoi Pagu
XXXXX XX

(signature/nignuc)

Date/JaTa XXXXXXXXXXxxX 2011
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Annex VII

PARTNERSHIP AGREEMENT
between

United Nations Development Programme And XXXX
Rayon State Administration
And XXXX Rayon Council of XXXX Oblast

This Agreement (hereinafter referred to as the
“Agreement”) has been made between the United Nations
Development Programme, represented by Mr. Olivier

Adam, UN Resident Coordinator, UNDP Resident

Representative, acting in line with

- agreement between UN and the Government of Ukraine
0f06.10.1992;

- agreement between UNDP and the Government of
Ukraine 0f 18.06.1993,;

- the European Union Contribution Agreement with the
United Nations Development Programme dated
XXXXXX (hereinafter referred to as “UNDP”);

- agreement between UNDP and XXXX Oblast State
Administration and XXXXX Oblast Council dated XX
XXXX 2011

And XXXX Rayon State Administration, represented by
Mr./Ms. XXXX.X.X., the XXXX of the Rayon State
Administration (hereinafter referred to as Rayon State
Administration) and XXXX Rayon Council of XXXXX
oblast represented by Mr./Ms. XXXX.X.X, the XXXX of
the Rayon Council (hereinafter referred to as Rayon
Council).

WHEREAS UNDP and Rayon Administration and Rayon
Council desire to support implementation of community
initiatives, in context of the project ""Community Based
Approach to Local Development' (hereinafter referred
as "CBA Project"), funded by the European Union for
Ukraine and to engage the services of the community
organizations (COs) by contracting them for realization
of community-based projects,

and

WHEREAS the Rayon State Administration and Rayon
Council (partners) agree that UNDP signs the contract with
the COs for the engagement of their services to implement
the community projects.

NOW, therefore, the parties hereto agree as follows:

Objectives of Agreement

The overall objective of agreement on the level of
Rayon Administration is assistance in improving basic
services delivery.

Assisting residents to form Community Organizations
for development and resolving socio-economic

YIOAAMPO MAPTHEPCTBO
Mi>K

Mporpamoto po3BMTKY OpraHizayii O6’egHaHnX Hauili Ta
XXXXX PaiioHHo [lep>xaBHO AgMiHICcTpaLieto Ta
XXXXX PaiioHHO Pagoto XXXXX O6nacTi

Ll Yroga npo napTHepcTBO (fani Yrofa) cknageHa MK
Mporpamoto po3BUTKY OpraHisauii O6’egHaHMX Hauiii, B
ocobi naHa Onis’e Agama, KoopguHatopa cucemn OOH,
MocTiiHoro MMpeactasHuka MPOOH B YkpaiHi, Aitoun y
BiANOBIAHOCTI 3

- Yrogoto Mk npegctasHuuTeom OOH Ta Ypsagom YKpaiHu
Big06.10.1992;

- Yrogoto M npegcrtasHuuteom MPOOH T1a  Ypsgom
YkpaiHu Bif 18.06.1993;

- Yrofolo npo CniB-(piHaHCYBaHHA MK  EBPOMNenCcbKUM
Coto3oM Ta Mporpamoto po3suTKY OpraHisauii O6’efHaHNX
Haui Big 4.09.2007 (gani MPOOH);

- Yrogoto npo [MapTHepctBo Mk TMPOOH T1a XXXX
O6nacHoto [lepxaBHo0 ALMiHIicTpavieto

Ta XXXXX PalioHHo [lepxaBHol — AaMiHicTpauieto
XXXXX obnacTi B 0c06i m XXXX.X.X., XXXX paitoHHOI
JepxasHoi agmiHicTpauii (gani POA) Ta XXXXX PalioHHO0
Pagoto B 0cobi m XXXX.X.X., XXXX paiioHHoT pagu (fani
PalioHHa Paga).

3BAXXAKOUM HA TE, wo MNMPOOH Ta paiioHHa aaMiHicTpayis
Ta paiioHHa pafja 6GaxaloTb NIATPMMYBATU BMPOBAMXKEHHS
iHiLiaTMB rpomag, B pamkax MpoekTy «MicueBuii po3BUTOK
opieHTOBaHWIA Ha rpomagy» (gani MPI), W0 (iHaHCyeTbCA
Mporpamoto €sponeicbkoro Cotosy «Tacis» A1 YKpaiHm
Ta 3a1ydaT opraHisauiin rpomagm (O) [0 BNPOBamXKeEHHS
MPOEKTIB CNPSMOBaHNX Ha PO3BUTOK FPOMaSM,

Ta
3BAXXAKOUM HA TE, wo PAA Ta PalioHHa Pafa (naptHepu)
norogxyetocs, wo MNPOOH nignucye KoHTpakT 3 O Ta
3anyyae Ol 0 BNPOBaKeHHSA NPOEKTIB.

TAKVM YNHOM, cTOpOHU LM 3roam WoA0 HaCTYNHOro:
Lini ¥Yroan

challenges in communities.
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- Ha paiioHHOMY PpiBHI METOIO yrogu € CrpusiHHS
MOKpaLLaHHIO JOCTYNY HaceneHHs 4o 6a30BUX NoCayr

- CnpusaHHA ~ npouecy  (hOPMYBaHHA  >KUTENSAMM
opraHisauii rpomag, fKi CNpuATUMYTb PO3BUTKY Ta
BUPILLEHHIO COLiaNIbHO-eKOHOMIYHUX ~ Mpo6/iem
rpomaam
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Enhancement of local governance at local self-
goveming bodies, creation of effective decentralized
institutional system, which would allow residents to
participate in resolving socio-economic problems in
communities where they reside.

Improvement of the local budgeting system, mobilizing
financial resources for implementing programs and
projects, aimed at establishment of social equality and
partnership in communities.

Encouraging the community organizations (COs) to
participate  in  the decision-making  process,
implementation, and operation and maintenance of the
projects that affects their life.

NOW, therefore, the partners hereto agree as follows:

1 Responsibilities of Rayon Administration

11 In collaboration with the Oblast State
Administration, Rayon Administration will provide
assistance in creation/development and registration
of Community Organizations in the Programme’s
target areas.

1.2 Assist in development of decentralized planning and

governance.

1.3 Include development plans proposed by Community
Organizations into the local development plan with

support of rayon council.

1.4 To set up a community resource centre and provide a
staff-member, funded by the rayon administration,
to serve as a focal point, to manage the resource
centre and to work on a day to day basis with the
oblast implementation unit (community resource
centre) to carry out the activities that enhance
community-based development in the rayon as per
Annex - |

Contribute UAH XXXXX  (XXXXXXXXXXXXX
XXX hryvnas) from the budget of the Rayon for
realization of community-based projects through
community organizations.

15

1.6 Facilitate creation and functioning of the Local
Development Forum in the rayon for designing,
monitoring and sustainability of community projects.
1.7 Provide necessary administrative and technical
assistance to community organizations to design and
implement the joint projects ensuring their
sustainability.

To ensure that the structures constructed/rehabilitated
in the framework of the CBA project will be included
into the inventory of a relevant maintenance &
operation organization, according to the legislation in

1.8

- MigTpMMKa nNpoueciB  BpsAYBaHHS MICLIEBMMM OpraHamu

CamoBpPAAYBaHHSA, CTBOPEHHS e(heKTUBHOI [eLeHTPai3oBaHoT
IHCTUTYLIAHOT ~ cucTemK, KOTpa HajacTb  MOXJIMBICTb
Xutenam  6pat ydacTb Y BUPILWEHHI  couianbHo-
€KOHOMIYHUX NPOo6eM B rpomagax, fie BOHU NMPOXMBaKOTh.

- CNpusHHA  BOOCKOH&NIEHHIO CUCTEMU  (hiHaHCYBaHHsS Ha

- 3aoxouyBaty opraHisauii

MicueBoMy piBHI Ta Mo6inisauii iHaHCOBUX pecypciB Ans
peanizauii nporpam Ta TMPOEKTIB  CNpSMOBaHUX Ha
3anoyaTKyBaHHS COLiafbHOT PIBHOCTI Ta MapTHepcTBa B
rpoMagax.

rpomag (Ol) po yyacti B
NPUAHATTI pilleHb, peanizauii, ynpasBAiHHI Ta NigTPUMLI
MPOEKTIB, LU0 BNAMBAIOTb Ha X XXUTTS.

TAKVM YNHOM, cTOpOHU AiALLAM 3rOAM LLLOAO HACTYMHOrO0:

11

1.2

13

1.4

15

1.6

1.7

1.8

0608B’53KM paioHHOT Aep>kaBHOT afMiHICTpaLii:

Y cniBnpaui 3 061aCHO0 [epXXaBHOO aAMiHicTpaLieto,
CMPUATU CTBOPEHHIO/PO3BUTKY Ta peecTpalii opraHisawii
rpoMag B Lii/IbOBUX MiCLIEBOCTSX NPOrpamu.

MigTpumyBaTH pO3BUTOK
MiaHyBaHHs Ta BPsiZyBaHHS.

[JeLleHTpai3oBaHoro

Bkntouatu naaHu PO3BUTKY, 3anporoHoBaHi
opraHisaliaMu rpomag, B MiaH MiCLLEBOrO PO3BUTKY 3a
NiATPUMKM paiioHHOT paau.

3abe3neunT  NpauiBHWKIB, WO  (hiHaHCYBaTUMYTbCA
paiioHHOI aAMIHICTpaLieto, AN BUKOHAHHA  (PYHKLIT
KOHTaKTHOI 0CO6M Ta LWOAeHHOT poboTn 3 NepcoHanom
061acHOro Nigpo3ainy BNPOBamXKeHHs (PECYPCHUIA LeHTp
rpomagu), Ans  peanisayiil 3axofiB  LLOAO MOCW/EHHS,
OpieHTOBAHOrO Ha rpomagy, po3BWUTKY B perioHi. [us.
popatok 1.

3p00UTKM  BHECOK B po3mipi  XXXXX  rpuseHb
(XXXXXKXXXXXXXX XXX rpuBeHb) 3 OHOMKETY
palioHy [OnA BMPOBAM)XEHHS TMPOEKTiB FPOMagM Yepes
opraHisauii rpomag,.

CnpusaT opMyBaHHIO Ta (PYHKLiIOHYBaHHIO Dopymy
Micuesoro Po3BUTKY B palioHi A4S CrifIbHOro
NNaHyBaHHS, BMNPOBAKEHHS, MOHITOpUHIY  Ta
3abe3neyeHHs CTanocTi NPOEKTIB rpoma.

HafaBat Heo6XifHY afMIHICTpaTUBHY Ta TexHiuHy
[lonomory opraHisauism rpomag Ans  po3pobku Ta
BMPOBADKEHHS CMiNIbHUX MPOEKTIB Ta 3abe3nedeHHs X
CTanocTi.

[apaHTyBaTW, WO cnopyau, nobynosaHi/BigHOBMEHI B
pamkax npoekty MPI, 6yayTb BK/KOYEHi [0 peecTpy
BIfNOBIAHVX OpraHisauii and yTpumaHHs Ta poboTu
3rifgHo 3 4it04MM 3aKOHOA4aBCTBOM.
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1.9

2

2.1

2.2

2.3

3

3.1 provide technical and financial support to community

3.2

3.3

3.4

3.5

41

force.

To facilitate capacity building of small entrepreneurs
in the pilot communities of the rayon for economic
activities.

1.9

Responsibilities of the Rayon Council: 2
To facilitate allocation of land and communal 2.1
objects, used for benefits of the local communities,
for implementation of the technical assistance
projects.

To approve rayon budget with allocation of funds
for local communities’ technical assistance projects
implementation.

To consider programs on social-economic-
environmental development of the rayon in
participation of local communities through
participatory planning process and community-
based implementation.

2.2

2.3

Responsibilities of UNDP: 3
UNDP agrees to -

31
organizations to implement community initiatives
within the framework of the CBA project.

assist, in cooperation with Rayon Administration, 3.2
village/city councils and community residents, in
creating Community Organizations with the
purpose of resolving socio-economic-

environmental problems.

provide consultative services of national and 3.3

international experts to the Rayon Administration.
organize trainings on planning, programming and 3.4
local governance for deputies of Rayon Council,
local councils and members of community
organizations.

attract resources from the international community
for realization of joint projects, aimed at resolving
socio-economic-environmental problems in
communities, provided that corresponding
contributions are provided from the Rayon
Administration and village/city council.

3.5

Duration 4

The Present Agreement will come into force from 4.1
the moment it is signed until 31 December 2014. It
can be extended, if necessary, by an amendment
signed byboth parties.

Correspondence 5

CnpusT MOCWAEHHIO CMPOMOXHOCTI  Manux/cepegHix
NigNPVEMLB PErioHy 10 EKOHOMIYHOIO PO3BUTKY.

0608B’s3KuM PainoHHOi Pagn:

Cnpuati BULINEHHIO 3eMAi Ta 06'€KTIB KOMYHa/IbHOT
BMIACHOCTI,  AKi  3a6e3neyytoTb  CNifbHi  MOTPedu
TeputopianbHUX  rpoMag, [Ans  peanisauii  nNpoekTiB
TEXHIYHOT 4ONOMOr K.

3aTBepayKyBaTVl PaioHHWIA GHOLXKET 3 BUAINEHHAM KOLUTIB
Ha peanisayito NPOeKTIiB TeXHIYHOI 4ONOMOrn MicLeBUMU
rpomMagamm.

Posrnagat  nporpaMu  COLianbHO-eKOHOMIYHOTO  Ta
€KO/IOriYHOro po3BUTKY palioHHYy, 3a Yy4acTi MicueBmX
rpomMag B npouecax ChifbHOrO  MAaHyBaHHA  Ta
BMPOBaYKEHHS.

O60B’a3kn NPOOH:

MPOOH norogxyeTbea-

HajaBaTM  TeXHiYHy Ta  (piHaHCOBY  MIATPUMKY
opraHisalisMm rpomaj LWOAO BRPOBaLKEHHA iHiLiaTVB
rpomaau B Mexax gii npoekty MPI.

y chmiBnpaui 3  paiioHHOK  aaMmiHicTpauieto,
CINIbCbKUMU/MICLKMW pajamn Ta XWUTENAMM rpomagu,
[LONOMOITW Y CTBOPEHHI OpraHisauiii rpomag 3 MeToro
BUPILLEHHA COLlia/lbHO-eKOHOMIYHWX NPoBnem.

HaflaBaTu  paiOHHIA  aaMiHicTpauil  KOHCYNbTawiiHi
MOCNyrK i3 3a/y4eHHsM HauiOHalbHUX Ta MiDKHapOAHMX
eKcrepTiB.

OpraHi3oByBaT  TPEHIHIU WOAO  MAaHyBaHHS,
MporpamyBaHHs Ta MiCLLEBOr0 BpsifyBaHHs 415 AenyTarTiB
paiioHHOI paau, MicueBMX paf Ta uYfieHiB opraHisauii
rpomMagm.

3anydaTM  pecypcv  MiKHapogHol  chifbHOTM Ao
BMPOBAKEHHS CMIMbHMX MPOEKTIB CMNPSAMOBaHNX Ha
BUPILLEHHA  COLia/lbHO-EKOHOMIYHUX Ta  eKOMOriYHUX
npobseM B rpomajax 3a yMOB, LIO BifnoBigHUI BHECOK
6yge  3pobneHo  paiioHHOW  aAMiHicTpauielo  Ta
CENMULLHUMU/MICEKUMU paiamu.

TepMmiH gii:
[JaHa Yropa HabyBae YMHHOCTI 3 MOMEHTY Nignu1caHHA 40
31 TpygeHs 2010. TepmiH fAii Yrogn moxe 6ytu

MPOAOBXEHO LUIAXOM BHECEHHSI MOMPaBOK 3aTBEpKEHUX
nignvcamm 060X CTOPIH.

KopecnoHaeHL,ist:
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51

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

All  further correspondence  regarding the
implementation of this Agreement should be
addressed to:

For UNDP:
1 Klovsky Uzviz, Kyiv,
01024, Ukraine

For the Rayon Administration:
XXXX XXXX XXXX XXXX St.,

XXXX XXXX XXXX XXXX City,
XXXX XXXX XXXX XXXX Rayon,
XXXX XXXX XXXX XXxX Oblast,
Ukraine

For the Rayon Council:

XXXX, XXXXXXXXXXXXXXXXX St.,
XXXX XXXX XXXX XXXX XXXX

XXXX XXXX XXXX XXXX XXXX Oblast
Ukraine

General Provisions

Partners (Rayon Administration, Rayon Council and
UNDP) agree to enter into agreement with
community organizations (COs) for implementation
of community-based projects on the territory of the
Rayon.

The agreements signed between UNDP and the COs
will be the integral part of this Agreement.

Partners agree to attract other parties for realization
of joint projects through competitive bidding process.

The Rayon Administration and Rayon Council
acknowledges that UNDP and its representatives
have made no actual or implied promise of funding
except for the amounts specified in the contracts
signed with COs for implementation of agreed
community-based projects.

No modification of or change in this Agreement,
waiver of any of its provisions or additional
contractual provisions shall be valid or enforced
unless previously approved in writing and duly
signed by the Partners herein.

Either Party before completion of the Agreement
may terminate this Agreement by giving thirty (30)
days written notice to the other party.

Any controversy or claim arising out of, or in
accordance with this Agreement or any breach
thereof, shall unless it is settled by direct
negotiation, be settled in accordance with the
UNCITRAL Arbitration Rules as at present in force.
The present Agreement is signed in three copies each
being equally authentic in English and Ukrainian
language. In case of discrepancies in translation,

5.1

6.1

6.7

BcA HacTymHa KOPecnoHAeHLis 1040 BUKOHAHHSA LLiel
Yoy Ma€e HafCUNaTICh 38 TAKUMI afpecamu:

Jo MPOOH:
YkpaiHa, 01024, Kuis
Knoscbkuid y3Bi3, 1

[o palioHHOT gep>kaBHOT agMiHICTpaLii:
BYIT. XXXX XXXX XXXX XXXX.

MICTO XXXX XXXX XXXX XX

XXXX XXXX XXXX XXXX PanoHy

XXXX XXXX XXXX XXXX 061acTi

YKpaiHa

[o palioHHoi Pagu:

BY/. XXXX XXXX XXXX XXXX
MICTO XXXX XXXX XXXX XXXX
06/1aCTh XXXX XXXX XXXX XXXX.
YKpaiHa

3arasibHi NosI0XKEHHS:

MapTHepu (paiioHHa agMmiHicTpauis , palioHHa pafa Ta
MPOOH) noromkytoThes yKnafaTy NapTHepCsbKi yrogn 3
opraHizauismm rpomag (OI) Ans BNPOBamKeHHA NPOeKTIB
CMpsMOBaHUX Ha PO3BUTOK rpomag Ha TepuTopii
panoHHoOTI.

Yrogn nignucadi NMPOOH Ta OF € HeBig’e€MHOO
YacTUHO AaHoT Yroau.

MapTHepW NOroMKYIOTbCA 3anydaru TPeTi CTOPOHW [0
BNPOBAPKEHHA  CMiNIbHUX  MPOEKTIB  6a3ytoumch  Ha
KOHKYPCHWX YMOBaXx.

PalloHHa aamiHicTpauia Ta PailoHHa paga BW3Hae, WO
MPOOH Ta ii NpeAcTaBHUKU HISKMUM YMHOM He daBanut
nigctaB 4Mm  06GIUAHOK  LWOAO0  HajaHHA  iHWOro
(hiHaHCYBaHHS, OKpiM KOLUTIB, nepefdavyeHnx B yrogax 3
O [na  BNPOBaMKEHHA  MOTOLXEHUX  MPOEKTIB,
CMpsIMOBaHNX Ha PO3BUTOK FPOMaaM.

YKoaHi JONOBHEHHS UM 3MiHW [0 AaHOT YTOA4W, BUNYYEHHS
6yab-AKOT  CTaTTi  4YM  [JONOBHEHHs 11 YMOB He
BBOKATUMYTbCA  AiACHAMM | He  MignaraTumyTb
BUKOHaHHIO, AIKILO BOHW MOMEPefHbO He 3aTBeppKeHi Ta
He nignucaHi y BCTaHOBMEHOMY MOPSAAKY  Ycima
MapTHepamu.

3aKiHYeHHs, NWCbMOBO MOMePesMBLLM NPO  Le iHWYy
CTopoHy3a 30 (TpaLATh) AHIB.

Byab-AKi cynepeyuku abo BMMOIY, SIKi BUHaKatoTb 00
uiel ¥Yrogn abo i nopylweHb, B pasi HEMOXIUBOCTI
BPEryNtOBaHHs LLIAXOM npsMUX Meperosopis,
BUPILLYIOTBCA  BIiANOBIAHO [0  fitoyoi  npouesyput
FOHCITPA/T(UNCITRAL).

[JaHa Yroga nignucaHa y TpbOX eK3emnsapax, KOXeH 3
AKUX € PIBHOLIHHWUM aHININCcbKO Ta  YKPaiHCbKO
MoBaMW. Y BWNagKy po36iKHOCTEN B nepeknagi

CBAll - Annex 5 -March17 - OR to MD

Page 72 of 97



priority is given to English language version

IN WITNESS WHEREOF, the undersigned, duly
appointed representatives of the parties have in person
signed the present Agreement on the dates indicated below

opuriHaly TekCTy, NpiopUTET HAJAETbCA aHTNINCHKIl
Bepcil.
HA MIATBEPAXKEHHA BULLE3A3HAYEHOIO,
MOBHOB&XXHI  MOCTIlHI  NPeACcTaBHUKW  CTOPIH  CTaBNATH
nepcoHasibHI NignucK nig gaHoo Yrogoto. [laty ¥roam BkasaHo

their respective signatures.

On behalf of UNDP:
UN Resident Coordinator, UNDP
Resident Representative
Olivier Adam

Big imeHi MPOOH:
KoopguHatop cuctemm OOH,
MocTiliHwnii MpeactaBHMK NMPOOH B
YKpaiHi
Onis’e Agam

Date/[ata XXXX XXXX Xxxx 2011

nig BignoBigHNMU Nignucamu.

On behalf of Rayon Council:
XXXX of the XXXX Rayon Council
XXXX X .X.

On behalf of
Rayon State Administration:
XXXX of the XXXX Rayon State
Administration
XXXX X X.

Big imeHi PalioHHOT Pagu:
XXXX XXXX PaiioHHOT Pagm
XXXX X .X.

Big imMeHi
PalioHHOT lep>xaBHOT
ALMiHicTpauii :
XXXX XXXX PaiioHHOT [lep>kaBHOT
AmiHicTpauii
XXXX X.X.

Date/[aTa XXXX XXXX Xxxx 2011 Date/laTa XXxXX XXXX Xxxx 2011
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Annex VIII
Focal Point in Rayon Administration

With a view to ensure institutional memory of the Oblast
Implementation  Units/Community Resource Centres
(OIU/CRC) into the Regional Administration in due
course, public servant appointed by rayon state
administration, will work on a day to day basis with the
OIU/CRC staff members appointed by UNDP to carry out
the activities that enhance integration and development in
the region.

Under the supervision of Rayons State Administration and
Community Development Officers and overall supervision
of project management team the Focal Person will perform
the following functions:

Work to expand partnerships and cooperation between
COs and levels of government of particular region (i.e.
village/city council; rayon council; rayon state
administration) for the implementation of community
projects and to have local needs, priorities and initiatives
integrated into higher level of development planning
in the region;

Work with CO-members to initiate
social/economic/environmental development strategies
in community sites of the rayon;

Assist in establishment Local Development Forum and
in its effective functioning.

Manage rayon community resource centre, established
by the rayon authorities, to provide support to CBA-
communities as well as other communities in the rayon

Assist in organizing special events on UN days and key
EU/UNDP thematic events applicable to the rayon;

Assist in organizing visits in the rayon for donors and
partners of CBA Project;

Liaise between the Project and rayon council/state
administration;

Participate in
exercises;

Perform other functions and duties as required for
effective implementation of CBA Project in the rayon.

training and knowledge exchange

The main spheres of the supervision of the Focal Point

- Selection of target communities

- Functioning of Local Development Forums

- Community development plans and their integration into
district/municipal development plans

- Technical expertise, coordination and other support in
the designing of community projects

- Resource mobilization for community initiatives

- The community initiatives implementation in terms of
ensuring full adherence to process involving tender,
work quality, compliance with regulations, etc.

- Handover and sustainability of the
community-based projects

completed

Jopatok VIII
KoHTakTHa ocoba B MicLieBoT AgMiHicTpaLii

3 Hamipom  3abe3neunT  palioHHYy  aaMiHicTpauito
HanpautoBaHHAMU O6nacHoro Migpo3giny
BniposagkeHHs/PecypcHoro  LleHTpy [pomag  (OMB/PLIM),
[epXaBHuin cny60BeLb, NPU3HAYEHNI PaNnOHHOK 4epXXaBHO
aAMmiHicTpauielo, LWOAEHHO nMpautoBaTMe 3 NpauiBHUKamm
ons/PUI, npusHaueHumy MPOOH, ansa 3aiiicHeHHs Ai ski
MOCUOKOTL IHTErpaLlito Ta PO3BUTOK B PEriOHi.

Mig Harnsgom  PalioHHOT  fAep)kaBHOI  aAMiHIicTpauii  Ta
Cneujanicta 3 Mo6inisauii rpomag Ta 3ara/lbHUM Harisgom
KepiBHMLTBA MPOEKTY KOHTaKTHa 0cob6a BMKOHYBaTMMe
HaCTyI'IHIdijKLI,II
mpautoBaTMe  Ha  PO3WIMPEHHs  MnapTHepcTBa  Ta
CNiBpOBITHUL TBA MidX OpraHisauismu rpomag (OI) i Bnagoto
paiioHy (B T.4. CiflbCbKOH/MICbKOK pajoto, palioHHOK
pafiolo, pPanoHHOK  [epXaBHOW  afMiHiCcTpauieto) Ang
BMPOBAPKEHHA MNPOEKTIB rpoMas Ta iHTerpauii micLeBux
noTpebd, npiopuTeTiB Ta iHiLiaTVB B BULWMWIA piBEHb
MAaHyBaHHS PO3BUTKY paiioHy.
npautoBaTme 3 4fieHaMmu oOpraHisauiin rpomag, 106
CTUMYNIOBATU  PO3BUTOK  COLLi/IbHUX/EKOHOMIYHMX — Ta
€KO/OTiYHNX CTPaTErii B paiioHi;

cnpusTM CcTBOpPeHHI0 dopymy MicueBoro Po3BUTKY Ta
CNpUATK A0T0 eheKTUBHOMY PYHKL,iOHYBaHHIO;

[onomaraTui B opraHisauii cnewianbHUX 3axX0/iB NOB’A3aHNX
3 gHAM OOH Ta kmo4voBux 3axogis OOH/MPOOH; wo
MaloTb BiJHOLLEHHSA 0 PalioHYy;,

Jornomaratm y nigroToBui Bi3MTIB [loHOpIB,
CYNpPOBOAKYBATK iX Mif Yac Bi3UTiB Ta NOAil;
MigTPMMYBaTM  3B'A30K 3 MPOEKTOM Ta  PaiioHHOH0

pazoro/aep>xaBHO aAMiHICTpaLlieto;
6paTy y4acTb B TPeHiHrax Ta 3axofax 3 06MiHYy 3HaHHAMMU;

3ailicHIOBaTU iHWI (DYHKLUIT Ta 000B'N3KWM, Ha MNPOXaHHS
KOMaHAW ynpasiHHA MPOEKTOM.

OCHOBHI cthepy HarnAgy KOHTakTHOT 0co6m:
Bif0OpI LiNboBUX rpoMaf
thopmyBaHHA ®opymy MicLeoro Po3BuUTKY
MnaHn Ta NPOeKTW PO3BUTKY TrpoMag Ta
panoHHUX/MYHILMNaNbHUX MaHax po3BUTKY
TexHiYHa ekcnepTusa Ta iHWa NiATPUMKa B PO3POOGIEHHI
MPOEKTIB, OPIEHTOBAHNX Ha rpoMasy
pecypcu Ha NigTPUMKY iHiLiaTMB rpoMaau
BMPOBAPKEHHS iHILiaTMB rpomMaau, B T.4. ydacTb Yy Bigoopi
NigpAAHUKIB, HaAaHHA J03BOIB Ta MOro>KeHb TOLLO
nepegaya Ta nofanblle (YHKLUIOHYBaHHA 3aBepLUEHNX
iHiLiaTvB rpomag

X MicTo B
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Annex — IX
Local Development Forum (LDF)

A Local Development Forum (LDF) is set up at the Rayon State Administrations to facilitate dialogue, coordination,
planning and decision-making at local level between the oblast and rayon authorities and communities for promoting
integration and development.

CBA, through the CRC, provides technical assistance to the LDFs and functions as its secretariat. Rayon State
Administration provides office space for CRC and for meeting of the Forum. Normally, the meeting of LDF is held
once in every two months.

Objectives of establishing the LDF are —

(1) To promote social, environmental and economic development at local level through participatory
consensus-based planning and decision-making and a more effective allocation of financial resources,

(2) To promote decentralized planning and democratic governance at regional level, and

Tasks of the LDF are to -

(1) Review Community and Village/city Council Development Plans and synchronize these plans with
regional and sector plans and strategies;

(2) Determine financial and technical resources available at community, village council and oblast level
to support community development initiatives;

(3) Prepare plans for mobilizing technical and financial resources in support of community development
initiatives from relevant national and international organizations;

(4) Coordinate for community development initiatives and post-implementation management and
maintenance between communities, oblast state administration, village/city councils, technical
departments and other actors involved (i.e. local NGOs, banks, national and international funding
organizations, etc.);

(5) Resolve bottlenecks in implementation of community development initiatives, including provision of
necessary permits and approvals from relevant technical departments and other structures in the oblast
for design and construction works and for future technical and financial management and
maintenance of facilities;

(6) Discuss relevant issues and topics related to sustainable social and economic development of the
oblast and agree on plans and actions to address these issues, if required;

(7) Share information on new laws and policies relevant to communities, social and economic
development, etc;

MEMBERS OF THE LDF INCLUDE —

Head of the Rayon State Administration

Head of the Rayon Council

Heads of the partner Village/City Councils

Chief of line units in rayon administration
Representatives of oblast authority

Chairpersons of Community Organizations formed by CBA
Ad-hoc members (to be invited if and when required)
Representative of Commercial Banks

Representative of local NGOs

Representative of public utilities companies

Local businesses

Other organizations
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Annex - X

APPLICATION FOR PARTICIPATION IN
COMMUNITY BASED APPROACH TO LOCAL DEVELOPMENT PROJECT - 11

A) Explanatory Note
Application from (Part - B) should be signed by Head of Rayon State Administration and Head of Rayon Council.

A cover letter that accompanies the application should be signed by Head of Rayon State Administration and have
exitnumber on it. Copy of the letter with the application should be sent to Rayon Council for its record.

Please send the application at the following address:

Community Based Approach to Local Development Project
20 Esplanadnastr, 7 floor, office 14-18

I;Zocal person: Anastasiya Oliynyk, Tetyana Lavryk
Tel.: (044) 584 34 67, (044)
5843469
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B) APPLICATION FORmM

APPLICATION FOR RAYON PARTICIPATION IN CBA PROJECT

1. APPLICANT’SPROFILE

Oblast

Registration Number

Date of application receipt “_

20

Rayon

Postal Address

Telephone
(dialling code + number)

Fax
(dialling code + number)

WEB-site

E-mail

Focal Point

Position

Postal Address

Telephone
(dialling code + number)
Cellphone

Fax
(dialling code + number)

E-mail

Previous Partnership

2. RAYON PROFILE

‘ (Give period of partnership with CBA)

§  Provide general information about the rayon including:
- Number of population;
- Name of village| city councils with less than 10 000 people;
- Names of cities of oblast subjugation with less than 10 000 people;

- Distance between oblast capital and rayon capital.

§  Provide brief description of existing social, economic, environmental problems and access to public

services in the rayon (as far as possible, point sources of information/ data mentioned in the application)

and provide following statistical information for rayon/ settlements (for the period of two years):

A. LEVEL OF SOCIO-ECONOMIC DEVELOPMENT
o index of socio-economic development of the rayon (official rayon’s ranking among other rayons

in the oblast based on the officially approved set of social and economic indicators)
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0 budget revenue per capita
0 budget expenditures per capita
0 level of unemployment
B. ACCESS TOWATER SUPPLY
Number of settlements in the rayon (percentage wise) and households (percentage wise) that:
0 have awater supply system
o0 have a water supply system in disrepair
0 have access to well water only
0 have no access to drinking water

C. QUALITYOFHEALTHCARE INFRASTRUCTURE
o0 Number of local health posts (LHP) and local outpatient’s clinics in the rayon

o Number of people (percentage wise) / settlements in the rayon that have access to LHP/ local
outpatient’s clinic

0 Number of LHPs / local outpatient’s clinics in disrepair
o Number of LHPs / local outpatient’s clinics to renovate/ improve medical equipment in line with
minimal healthcare quality standards
D. ENVIRONMENT
0 Number of settlements (percentage wise) with solid waste collection and utilization system
0 Number of settlements (percentage wise) without sewerage system
o Point some factors that negatively affects environmental situation in the rayon

E. ENERGY EFFICIENCY
o Practice of introducing energy saving technologies in the rayon (provide examples, if any)

o Point if there is potential to introduce energy saving technologies (involving alternative and/or
renewable energy sources) in remote communities of the rayon (describe examples, if any)

3. MOTIVATION TO PARTICIPATE IN THE PROJECT

3.1. Reasons of your interest to the CBA Project

3.2. Expectations from participation in the CBA Project

3.3. Experience in the use of community based approach (if any)

3.4. Participation in similar projects/ programmes (name of the project, data, donor, cost estimate)

3.5. Other respective information
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4. WILLINGNESS TO MEET OBLIGATIONS IN FRAMES OF THE CBA PROJECT

4.1. Deputing officials to support the project realization

4.2. Allocation of resources to realize community projects (write approximate sum)

4.3. Incorporation of community plans to local development plans

4.4. Providing organizational, monitoring and technical services

4.5. Providing institutional mechanism for sustainability of community project

4.6. Allocating premises for establishment of community resource centre

4.6. Willingness to replicate CBA methodology in non-CBA communities

5. OTHER JUSTIFICATIONS IN PREFERENCE OF THE RAYON

Date ,, 7 20_

Head of Rayon Council ( )
(signature)

Head of Rayon State Administration ( )
(signature)
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Annex - XI
APPLICATION FOR VILLAGE/CITY COUNCIL TO JOIN CBA PROJECT

PART - I: EXPLANATORY NOTE

This form is applicable for only those village/city councils which belong to the rayon already selected for
partnership with the Project

Only those village/city councils which have population 10,000 or less will be eligible for partnership with
CBA Project. Village/city councils with more than 10,000 population should not apply

Completed Application Form (Part-B) should be attached with a letter signed by head of village/city
council and sent to the Regional Implementation Unit of CBA Project located in the oblast state
administration/oblast council office

B) APPLICATION FORM

1. APPLICANT’S PROFILE

Oblast

Rayon

Village/City Council

Postal Address

Telephone
(dialling code + number)

Fax
(dialling code + number)

Focal Point

Position

Telephone
(dialling code + number)

Previous Partnership ‘ (Give period of partnership with CBA)

2) TERRITORIALPROFILE

§  Provide general information about the village/city council including:
- Number of population;
- Distance between rayon capital and village/city council

§ Provide brief description of existing social, economic, environmental problems and access to public
services in the village/city council in terms of:

A. Level of socio-economic development

o Rayon’s ranking of the village/city councils based on practical set of social and economic
indicators followed in the rayon to rank all village/city councils)

o Awvailability of development budget per year
0 Level of unemployment
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B. Access to water supply (mark one)
Number of settlements/micro-rayons in the village/city council
Percentage of settlements/micro-rayons and households therein that:
0 have awater supply system
o0 have a water supply system in disrepair
o0 have access to well water only
0 have no access to drinking water

C. Quality of healthcare infrastructure (mark one)
o Thevillage/city council has good local healthpost/outpatient’s clinic
0 The local healthpost / local outpatient’s clinics in disrepair
0 The village/city council has no health-care infrastructure or the one exists is non-functional

D. Environment
o Status of solid waste collection and utilization system by settlements/micro-rayon
0 Status of sewerage and sanitation system by settlements/micro-rayon
o Pointsome factors that negatively affects environmental situation in the village/city council

E. Energy efficiency

o Situation of current energy supply infrastructure and energy consumption (in terms of gas,
electricityetc.)

o Practice of introducing energy saving technologies in the village/city council

o Point if there is potential to introduce energy saving technologies (involving alternative and/or
renewable energy sources) in remote communities of the village/city council

3. MOTIVATION TO PARTICIPATE IN THE PROJECT

3.1. Reasons of your interest to the CBA Project

3.2. Expectations from participation in the CBA Project

3.3. Experience in the use of community based approach (if any)

3.4. Participation in similar projects/ programmes (name of the project, data, donor, cost)

3.5. Other respective information

4. WILLINGNESS TO MEET OBLIGATIONS IN FRAMES OF THE CBA PROJECT
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4.1. Deputing an official to support the project realization

4.2. Allocation of resources to realize community projects (write approximate sum)

4.3. Incorporation of community plans to local development plans

4.4. Providing organizational, monitoring and technical services

4.5. Providing institutional mechanism for sustainability of community project

4.6. Allocating premises for establishment of community resource centre (if possible)

4.6. Willingness to replicate CBA methodology in non-CBA settlement/micro-rayon of the local council

5. OTHER JUSTIFICATIONS IN PREFERENCE OF THE VILLAGE/CITY COUNCIL

Date ,, 7 20_

Head of Village/City Council ( )
(signature)
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Annex — XII

Training Package at Various Levels

Training of various kinds is required as the social mobilization process moves from lower level to upper level.
The following schematic diagram explains it:

| Institutional

Level -5

development,
O+M management

Revenues,

Financial management
Monitoring, Reporting

Level -3

| Cost recovery

O+M mechanism

| Cost estimation,

Level -2

Budgeting etc

Resource mobilization,

Leadership, Planning,

Level -1

Book keeping, etc

Operation &
»| Maintenance
Project
»  Implementation
Project proposal
- preparation
Community
»| Development
Plan
"1 Community
Organization
T [ T T
05-10 051015 0.5t00.75 2- 4

CBAll - Annex 5 -March17 - OR to MD

Page 83 of 97




10.

11.

12.

13.

14.

15.

16.

17.

18.

ANNEX X111

SUBJECT MATTER COVERED DURING THE TRAINING CONDUCTED FOR THE CO-MT
Community, its characteristics and its position in the existing law of Ukraine
Concept of development, factors of development, sustainable development
Analysis of rural/urban problems, issues of equity
Identification of local resources and their mobilisation
Concept of governance. Characteristics of good governance
Goal of the CO and achievement of the goal. Strength and weaknesses of COs

Leadership/personality development. Duties, rights, roles and responsibilities of a chairperson, treasurer,
secretary and the members

Desirable characters of chairperson, treasurer, secretary

Managing a CO. Holding CO-meetings effectively. Reaching consensus-based decision. Taking minutes.
Communication and art of effective communication

Conflicts and their resolution.

Coordination & linkage development

Process of participatory/bottom-up planning

Concept of income, expenditure and savings

Concept of enterprise (economic) development

Legal provisions for registration of COs. Concept and framework of statute; sample CO-statutes
Concept of account/book keeping. Exercise on account/book keeping. Taxation and reporting

Others as desirable

* For the treasurer only
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Annex — XIV

A sample of Project Proposal and Effort for Resource Mobilisation

1. Information about Village/City Council

1.1  Name of Village/City Council:

1.2 Number of settlements/Micro-rayon:
1.3 Total population:

1.4 Name ofHead of Village/City Council:

2. Information about Community Organization (CO)

2.1 Name of Settlement/micro-rayon/multi-apartment building:
2.2 NameofCO:
2.3 CO formation date:
2.4 Total Households on the territory of the CO:
2.5 Total members of CO: --------- (Male: -------- Female: --------- )
2.6 Name of Active Members of CO:

Chairperson:

Treasurer:

Secretary:

Member:

Member:

Member:

2.7  Total Membership/Commitment fee generated and utilised:
2.8  Total Micro-project Fund gathered and utilised

2.9  :Whereabouts of the balance amount

3. Information on Community Development Plan

3.1  Total number and type of projects identified and prioritised by CO: ----------

Type and name of projects prioritised by CO in Development Plan

Name of project Type of project Priority Ne of the project
(Social, Economic, Environmental etc.)

Note: Need to attach minutes of meeting at which the projects were prioritised and list of signatures of CO
members.

4. Information about the Project Proposed for Funding
4.1 Name of Project:

4.2  Contextand Justification of the project (describe):

4.3  Criteria for the selection of the project:

4.4 Duration of the project (Starting and completion date):

4.5 Total beneficiaries: (i) HHs: ---- (ii) Population: ---- (a) Male: --- (b) Female:----
4.6  Total Cost (UAH):
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4.7  Per capita cost:

4.8 Proposed Cost Sharing Arrangement
SN Proposed Sponsors Type and amount of contribution (UAH) | Remarks
Cash Kind” Total

Community Organization
Village/City Council
Rayon Administration
Oblast Authority
UNDP/CBA

Others

OO WIN -

Total
* Contribution in kind should be converted in terms of cash and written in the column ““in kind contribution™.

5. Project Implementation, Operation & Maintenance and Sustainability

5.1 Functional Group formed by CO (include name minutes of meeting of CO)

5.2 Plan for Operation and maintenance of the project after completion (including service charges)

6. Financial Monitoring and Reporting
6.1 Dates for submission of financial statement to CO members
6.2 Dates for submission of financial statement to CRC/CBA and Village Council/Raiyon Administration

6.3 Dates for submission of progress reports

Endorsements by Local Authorities

The Village/City Council of ......... fully agrees and supports the above-mentioned community project proposed by
the --------m-mmmo- CO. Therefore, the Village/City Council agrees to provide a cost-sharing contribution in the amount
of ------- UAH and recommends to CBA for co-funding.

Signature
Name of Head of Village/City Council

Date:
The Rayon State Administration of ......... fully agrees and supports the above-mentioned community project
proposed by the ------------CO Of -------------- Village/City Council. Hereby, the Raiyon State Administration agrees
to provide a cost-sharing contribution in the amount of -------UAH and recommends to CBA to co-fund the project.

Signature

Name of Head of Rayon State Administration

Date:
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Annex —-XV

A Sample of Cover Letter for Submission of a Project Proposal to LDF/RSA

Mr/Mrs. c..eeene.
Chairperson of Local Development Forum,
Chairpersonof............... Rayon State Administration
......... Oblast
Subject: Submission of Project Proposal
The ............. community organization has prepared a local development plan, which has been approved by the
community members and endorsed by ........... Village/City Council. We would be grateful if the LDF approves the

local development plan and make a recommendation to incorporate the proposed project into the rayon development
plan. The Community Organization requests the LDF to make a recommendation to the Rayon Administration and
CBA to allocated funding for the following project:

Yourssincerely,

Name and Signature of Chairperson of CO

Date:
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Annex —-XVI
A Sample of Cover Letter for Request for Funding

Mr. XXXXXX,

International Project Manager,
EU/UNDP CBA

Kyiv, Ukraine

Subject: Submission of Project Proposal

The ...........e. community organization has worked out the local development plan, which has been approved by the
community members and endorsed by ........... Village/City Council. The proposal has been carefully studied and
discussed in LDF meeting held on ................ The Community development plan has been approved by LDF and
and incorporated in the rayon plan for the year ....... The rayon administration has also approved and allocated the
budget in amount of ----- hryvnas for the following projects. However, the budget allocated by Rayon Administration
and Village/City Council is not adequate to complete the project. Therefore, | would appreciate if UNDP/CBA could
fund the following project.

The recommend projects for the funding are:

The detailed information about the projects and other supporting documents are enclosed for your consideration.

Thanking you.

Name and Signature of
Date: Chairperson of Raiyon Administration and LDF
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Annex XVII

Description of Services and Activities

In partnership with UNDP the Community Organization "...................... ” shall manage and implement the
community project “...... ..o iiiiiiiiiinann. ”, aiming at to improve the living condition of the communities of
the settlement and strengthen development of the communities to a broader perspective in their localities.

Specific Activities that the CO shall perform:

4. Monitor project implementation with the active participation of community members and the partner
organizations and institutions.
5. Ensure timely and proper reporting to the UNDP/CBA and other relevant organizations.

Project Budget of CO

Project Title of the CO:

Name of the CO:

Total Amount of Funds under the Agreement:
Date of Signature of the Agreement:

General category of expenditures 201.. Total Amount Remarks
(UAH)
Procurementof................cociiini
Training, Seminar etc
Contracts
Contingencies
Total
Payments Schedule:
Miles Installments Amount Date
t-ones (UAH) foreseen
1 ....% of the Agreement amount — within 30 banking days upon signature of
this Agreement
Balance
2 ...% of the Agreement amount - upon submission of a periodic progress and .... days after
financial report and signature of Intermediate Certificate of performance on signing the
completion of Activities-land 2 mentioned in the Annex-A contract
Balance
Balance
3 Up to ....% of the Agreement amount - upon submission of final progress .... days after
and financial report and signature of Certificate of performance on completion signing the
0f 100% of the works mentioned in the Annex-A contract
Balance
Prepared by
.................. , Chairperson ofthe CO«...oeviviiii i
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Annex XVIII
Final Progress Report

INSTRUCTIONS

1. Provide a complete report, if necessary use separates pages

2. Include a final financial report (with all the supporting documents) that shows the breakdown of costs.
3. Submit the final progress report and the financial report to the project coordinator/.

Contractor

Name of CO providing the report:
Address:
Person in charge of the progress report:

Identification of the project

Name of the project:

Agreement number:

Type of project:

Location/

Start-up Date: Completion Date:
Participants/beneficiaries Capacity Building/Training
Number of females: Number of females:

Number of males: Number of males:

Number of children (under 21): Number of children (under 21):

Budgetand finance
Total Project Cost:
Amount received under this Agreement:

Amount received from other sources of funding:
Contribution of community organization:

Activities
Activities Performed under this Agreement

Results:
Describe to what extent the objectives of the Agreement were accomplished:

Describe the immediate benefits received by the participants and/or the recipient communities:

Describe long-term benefits:

New Developments and unexpected difficulties/problems:
New Developments and unexpected difficulties during the implementation of the project:

Actions taken to solve them:

Remarks/lessonslearned:

Date: Prepared by
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Annex XIX
Interim Report on the Use of Funds
Project Number:
Project Title:
Date:

Project Title of CO:

Name of the CO:
Total Amount of Funds Under the Agreement: Date of Signature of the Agreement_
FOR THE PERIOD COVERING FROM TO
General category of expenditures Global Expenditure | Balance Amount
Budget Requested

Manpower/labor/Material
Training/Seminar/Workshops, etc.
Contracts

Equipment/Furniture

Others (specify)

Miscellaneous

Total

Date of the next request for funds: ..........cc.ccccveeee. (DD/MM/YY)

Certified by:
Name and signature of the Representative of CO

CO is responsible for compiling and providing all supporting documentation or information related to this report at
the request of UNDP
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Annex XX

MICRO-CAPITALGRANT AGREEMENT
BETWEEN THE IMPLEMENTING PARTNER
(UNDP)AND THERECIPIENT INSTITUTION

(CO) FOR THE PROVISION OF GRANT FUNDS

Micro-Capital Agreement (hereinafter referred to as the
“Agreement’) made between United Nations
Development Programme [UNDP] and the Recipient
Institution [INSERT NAME OF Recipient
Institution].

WHEREAS UNDP desires to provide funding to the
RECIPIENT INSTITUTION in the context of a
Project and on the terms and conditions hereinafter set
forth, and

WHEREAS the RECIPIENT INSTITUTION is ready
and willing to accept such funds from UNDP through
the administration of UNDP for the above mentioned
activities on the said terms and conditions.

NOW, therefore, the parties hereto agree as follows:

I. Responsibilities of the RECIPIENT
INSTITUTION

1.1 The RECIPIENT INSTITUTION agrees
to: 1) Undertake the activities described in its Workplan
and Budget (attached), and updates related to the
subsequent release of funds in tranches; 2) Provide
quarterly reports to the Steering Committee; and 3)
Provide Annual Audited Statements [Income Statement
and Balance Sheets]. In projects where a technical
contractor is providing assistance to the RECIPIENT
INSTITUTION, the contractor shall be responsible for
verifying the accuracy of these reports/statements.
Funds provided pursuant to this Agreement shall be used
for purposes related to producing results specified in its
annual performance targets [Section C].

1.2 The RECIPIENT INSTITUTION agrees
to reach the performance targets contained in Section C.
If the RECIPIENT INSTITUTION fails to meet its
responsibilities outlined in article 1.1, or [Optional] to
attain at least 70% of any one performance target for any
given year, then this will be considered grounds for the
Steering Committee to suspend any further micro-capital
grant support. The suspension shall remain in effect until
the RECIPIENT INSTITUTION has achieved the target.
In projects with a technical assistance contractor, the
contractor may, at its discretion, continue to provide
technical assistance to the RECIPIENT INSTITUTION
during this suspension period.

YIOAATIPO HAJAHHA KOLWTIB MIKPO-
M’PAHTY MDKTIPOOH TA YCTAHOBOIO-
OLEPXYBAYEM

Lis Yroga npo HagaHHs MiKpo-rpaHTy (Hagani —
«Yroga») yknageHa MbK [lporpamMoio  po3BUTKY
OpraHizauii  O6’egHaHux Hauiin  («NMPOOH») Ta
Y CTaHOBOI-0fepXyBayem [BCTABTE HA3BY
YcTaHoBU-0fepXyBayal.

MPOOH 6axae Hagatu ¢iHaHcyBaHHA YCTAHOBI-
OJEP>XYBAUYY B KOHTEKCTI MNPOeKTY Ha NOMOXEHHSAX
i YMOBax, BU3HAYEHNX HUXKYE, Ta

OCKIJTbKM YCTAHOBA-OAEP)XYBAY roToBa i
b6axae npuiHATM Taki KowTw Big TPOOH uepes
aaMmiHicTpyBaHHs MPOOH BuLLe3a3HAYeHNX 3aX0AiB Ha
BKasaHWX yMOBaX,

OCTU1bKW cTOpOHY NOroAgnncs Npo HacTyrHe.
YCTAHOBUW-

I. O60B’A3KU
OAEP>XYBAUA

1.1 YCTAHOBA-OAEPXYBAY
norofkyetbcs: 1) BMKOHATW 3axofu, BUKnadeHi B i
MnaHi po6iT i BrompKeTi (fofa0TbCA) Ta JONOBHEHHAX,
WO CTOCYIOTbCA HACTYMHOIO BUAINEHHA KOLITIB Y
TpaHwax; | 1 KepisHomy KOMITeTOBI
KBapTanbHi 3BiTW; Ta 3) nofasaru PidHI MepeBipeHi
3BiTY [3BIT Npo NpUOYTKYK Ta 36UTKM Ii 6anaHCoBi 3BiTH].
Y npoekTax, fie TeEXHIYHWIA NigPALHUK Hagae 4ONOMOry
YCTAHOBI-OAEPXXYBAYY, nigpsgHuK Bignosigae
3a nepeBipKy TOYHOCTI Lux 3BiTiB/gonosigei. Kowu,
HaflaHi Ha BUKOHaHHA Liiel Y roan, BUKOPUCTOBYHOTLCH B
UinAx, noB’A3aHUX i3  OTPUMaHHSM  pe3ysbTaTiB,
3a3HaueHWx B T NJaHOBMX Dk MOKHKE
niansHocTi [Po3gin CJ.

1.2 YCTAHOBA-OEP>XYBAUY
MOrofXKYyeTbCs  [OCATH NoKaHAKB  iSANbHOCTI,
3asHaueHux y Posgini  C.  fip)CTAH0BA
O EP>XYBAUY He BUKOHYE CBOT 060B’A3KU, 3a3HaUeHi y
cTarTi 1.1, abo [AK BapiaHT] He focsarae MiHiMym 70%
6yab-AKOro 0fiHOr0 MOKa3HWKa AiANbHOCTI 3a 6YabAKUA
fJaHuid pik, To KepiBHUII KOMITET BBaXaTuMe Le
nigcrasamyt AN NPU3YNMHEHHA MOAANLLIOTO HaaHHA

NiTPUMKM Yy POPMi  MIKPOKaNiTaNbHOTO  FPaHTY.
MpusyniHgHHs  36epiraé YMHHICTL  [OTW, [LOKK
YCTAHOBA-OEPXYBAY He JocarHe
BULLE3a3HAYEHWUA  MOKasHWK. Y  npoekTax i3

NigPAAHUKOM LLOAO TeXHIYHOT [OMOMOrv nigpsaaHuK
MOXe Ha CBiil po3cys NPOAOBXUTA HafaBaTu TEXHIUHY
ponomory YCTAHOBI-OAEP>XYBAUY  BNpogoBx
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1.3 The RECIPIENT INSTITUTION agrees
to inform the Steering Committee about any problems it
may face in attaining the objectives agreed upon.

1. Duration

2.1 This Agreement will come into
effect on [INSERT DATE/MONTH/YEAR] and shall
expire on [INSERT DATE/ MONTH/YEAR],
covering the anticipated term of the project. It can be
extended, if necessary by exchange of letters, noting the
new expiration date.

1. Payments

UNDP shall provide funds to the RECIPIENT
INSTITUTION in an amount up to [INSERT
CURRENCY & AMOUNT IN FIGURES AND
WORDS] according to the schedule of the project
budget set out below. Payments are subject to the
RECIPIENT INSTITUTION meeting the outputs as
specified in the Performance Targets [Section C].

[INSERT CURRENCY AND AMOUNT],
upon signature of this Agreement.

3.1 All payments shall be deposited into the
RECIPIENT INSTITUTION'’s bank account of which
the details are as follows:

[NAME OF THE BANK]

[BANK ROUTING NUMBER]
[BENEFICIARY ACCOUNT NAME]
[BENEFICIARY ACCOUNTNUMBER]

[ADDRESS OF THE BANK]

3.2 The amount of payment of such
funds is not subject to any adjustment or revision
because of price or currency fluctuations or the actual
costs incurred by the RECIPIENT INSTITUTION in
the performance of the activities under this Agreement.

(\VA Records, Information and Reports

4.1 The RECIPIENT INSTITUTION shall
maintain clear, accurate and complete records in respect
of the funds received under this Agreement.

4.2 The RECIPIENT INSTITUTION shall
furnish, compile and make available at all times to
UNDP any records or information, oral or written, which

L{bOr0 Mepiofy NPU3YMHEHHS.

1.3 YCTAHOBA-OJEPXYBAY
MOrofpkyeTbcs iHopMmysatn KepiBHUA KOMITET nNpo
6yab-aKi nNpo6nemMu, 3 AKUMU BOHA CTUKaETbCA Y
[LOCATHEHHT Y3ro/pKeHuX Liinei.

Il.  TepMiH gii

2.1 LA Yroga HabyBae YAHHOCTI
[BCTABTE OATY/MICALUB/PIK] Ta 3akiHUYyeTbCs

[BCTABTE JATY/MICALB/PIK], oxonntowoum
ouiKyBaHWii TepMiH pgii npoekTy. i Moxe 6yTu
MPOLOBXEHO NPU  HEeobXigHOCTI  LWAAXOM  O0OMiHY

ANCTaMM 3 3a3HaYeHHAM HOBOI [aTh  3aKiHUYeHHS
TepMmiHy gii.

1. MnaTexi

MPOOH Hagae YCTAHOBI-OEP>XYBAUY kot
B cymi go [BCTABTE BAJIIOTY TA CYMY
UNPPAMWM  TA  CJIOBAMW]  srigHo 3
HWKYeHaBeAeHUM  rpadikoM  BGIOKETY  NPOEKTY.
Mnatexi nignaratoTb Bunnari YCTAHOBI-
OJEP>XYBAUWY, AKa 3abe3neyye HafaHHA
pe3ynbTaTiB, 3a3HauyeHWX Yy MAaHOBMX MOKa3HMKaX
niansHocTi [Po3gin CJ.

[BCTABTE BAJIFOTY TA CYMY], nicnsa
nignucaHHs Uiel Yrogu.

3.1 Yci nnatexi nepeBofaTbCs Ha 6aHKIBCHKUI
paxyHok YCTAHOBW-OLAEP>XXYBAYA, peksizntu
AKOr0 HaBeAEeH| HUXKYe:

HA3BABAHKY]

[HOMEP BIAAITEHHA BAHKY]
[HASBAPAXYHKY BEHE®ILLIAPA]
[HOMEP PAXYHKY BEHE®IL|IAPA]

[AIPECABAHKY]

3.2 Cyma BUNAaTu Taknx KOLLTIB He
MiAnarac KOPUryBaHHIO Yu nNepernagy vyepes KoNmBaHHs
LiH abo KypciB Ba/llOT abo yepe3 (hakTUUHI BMTPATH,
noHeceHi  YCTAHOBOKO-OAEP>XYBAUEM vy
MpoLieci BUKOHaHHS Ais/IbHOCTI 3a Liieto YTofoto.

IV.  [okyMeHTauis,
3BITHICTb

iHpopMaLisa  Ta

4.1 YCTAHOBA-OLEP>XYBAUBeae
YiTKy, TOYHYy Ta TOBHY [AOKYMEHTaLitl0 CTOCOBHO
KOLLITIB, OTPMMaHUX 3a LiiEl0 YT0Z010.

4.2 YCTAHOBA-OJEP>XYBAY vy 6yab AKkuil yac
rotye, cknagae Ta Hagae [IPOOH  6yab-aKy
[LOKYMEHTaUit0 YK iH(OopMaLLito, YCHY 4YM MWUCbMOBY,
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UNDP may reasonably request in respect of the funds
received by the RECIPIENT INSTITUTION.

4.3 Within sixty days after completion of
project activities, the RECIPIENT INSTITUTION
shall provide UNDP with a final report with respect to
all expenditures made from such funds (including
salaries, travel and supplies) and indicating the progress
made toward the goals of the activities undertaken,
utilizing the reporting format contained in Annex I.

4.4 All further correspondence regarding
the implementation of this Agreement should be
addressed to:

For UNDP:
[INSERT NAME OF UNDP RESIDENT
REPRESENTATIVE AND ADDRESS]

Forthe RECIPIENT INSTITUTION:
[INSERT NAME OF AUTHORIZED
OFFICIAL AND ADDRESS]

V. General Provisions

5.1 The RECIPIENT INSTITUTION shall
carry out all activities described in its Workplan with
due diligence and efficiency. Subject to the express terms
of this Agreement, it is understood that the
RECIPIENT INSTITUTION shall have exclusive
control over the administration and implementation of
the activities referred to above in paragraph 1.1 and that
UNDP shall not interfere in the exercise of such control.
However, both the qualities of work and the progress
being made toward successfully achieving the goals of
such activities shall be subject to review by the Steering
Committee. If at any time the Steering Committee is not
satisfied with the quality of work or the progress being
made toward achieving such goals, the Steering
Committee may advise UNDP to: (i) withhold payment
of funds until in its opinion the situation has been
corrected; or (ii) declare this Agreement terminated by
written notice to the RECIPIENT INSTITUTION as
described in paragraph 5.7 below; and/or seek any other
remedy as may be necessary. The Steering Committee's
determination as to the quality of work being performed
and the progress being made toward such goals shall be
final and shall be binding and conclusive upon the
RECIPIENT INSTITUTION insofar as further
payments are concerned.

5.2 UNDP undertakes no responsibilities in

KOTpy TTPOOH  MOXE OOrpyHTOBaHO  BUMararu
CTOCOBHO  KOWTIB,  oTpuMaHux YCTAHOBOIO-
OLEP>XYBAUYEM.

4.3 TIpOTAroMm LWiCTAeCATH AHIB Nicns
3aBepLUeHHs npoexTHol fianshocri - Y CTAHOBA-
OLEPXXYBAY e MPOOK  3aKMKOYHWIA  3BIT

CTOCOBHO BCIX BUTpAT, 34iMCHEHMX i3 TakuX KowwTiB (Y
TOMY umMC/li BUTPAT Ha 3apobiTHY nnaty, BMTpaT Ha
BiPAMKEHHA Ta BWUTPaT Ha NPeAMETM MOocTavaHHs),
3a3HavalouM Xifi  BMKOHaHHA PoBIT Yy Hanpsamky
[OCATHEHHS  LiNeiaisnbHOCTI, [ANa 4oro
BUKOPUCTOBYETHCA  (hOPMA 3BITHOCTI,  HaBefeHa y

Joparky 1.

4.4 Ycanoganbliua KOpecrnoHAeHL, s
CTOCOBHO BWKOHaHHSI Li€i Yroan Mae agpecyBatucs
HacTyMHMUM 0cobam:

AnaMPOOH:
[BCTABTE TPI3BULLE TMOCTIAHOIO
MPEACTABHUKATIPOOH TA APECY]

AraYCTAHOBY-OIEP)XYBAYA:

[BCTABTE MPI3BULLIE
YTMOBHOBAXEHOT ODILINHOT
OCOBUN TAALPECY]

V. 3arasibHi NON0XKeHHS

5.1 YCTAHOBA-OJEP>XYBAUBUKOHYE

BCi 3ax0fu, BUKNaaeHi B 1T MnaHi pobiT i3 HaNeXHo
[L6ainuBicTIO Ta eqekTUBHICTIO. 3rigHO 3 MpAMo
BUP&KEHNMW YMOBaMW Liiel Yrogu nepeabavacTbes, Lo
YCTAHOBA-OLEP>XYBAY Mae BUK/HOYHNIA
KOHTPOSb Haj afMiHICTPYBaHHAM Ta BNPOBAIKEHHAM
3axofis, 3azHadyeHMx y n. 1.1, i wo MPOOH He
BTPYHAIOTLCA Y 3AIMCHEHHA Takoro KoHTposto. lMpoTe,
AK 06car poboTW, Tak i Nporpec B YCrilUHOMY
[OCATHEHHI Liinei Takux 3aXoAiB NignaraoTb nepesipui
KepiBHUM KOMiTETOM. KO B OYAb-AKMiA Yac KepiBHui
KOMITET He Oyae 3af0BOfieHUIA SAKICTIO poboTn abo
MPOrpecoM Yy [OCATHeHHI uux Luineld, To KepiBHuiA
KOMITeT MOXe rnopekoMeHayBatu [MPOOH: (i)
yTpUMaTuca Big BMNAaTU KOWTIB AOTW, AOTW iAoro
LyMKa Npo cuTyauito He 3MIHUTLCS Ha Kpally; abo (ii)
OroflocMTM U0 Yrogy NPUNUHEHO  LUNAXOM
Hanpas/eHHs! YCTAHOBI-OEP>XYBAUY
MUCbMOBOTO MOBIJOMEHHS, AK 3a3HAYEHO HWDKYe Yy .
5.7; Ta (ab0) 3BepHYTUCS [0 OYAb-AKUX IHLIMX-3aX0AiB
3a/1eXKHO BiZ4 HeobXxigHocTi. PiweHHs  KepisHoro
KOMiTeTy Wof0 AKOCTI  BUKOHYBaHOI poboTn Ta
nporpecy B AOCATHEHHI TakuX Ljineil € oCTaTOYHUM i
0060B’A3KOBUM AN BUKOHaHHA YCTAHOBOHRO-
OLEP>XYBAYEM Tictlo Mipot, WO CTOCYEThCS
noja/bLUMX NIaTEeXiBs.

5.2 MPOOH He HecyTb BiAMNOBiAaNLHOCTI LWOA0
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respect of life, health, accident, travel or any other
insurance coverage for any person which may be
necessary or desirable for the purpose of this Agreement
or for any personnel undertaking activities under this
Agreement. Such responsibilities shall be borne by the
RECIPIENT INSTITUTION.

5.3 The rights and obligations of the
RECIPIENT INSTITUTION are limited to the terms
and conditions of this Agreement. Accordingly, the
RECIPIENT  INSTITUTION  and  personnel
performing services on its behalf shall not be entitled to
any benefit, payment, compensation or entitlement
except as expressly provided in this Agreement.

5.4 The RECIPIENT INSTITUTION shallbe
solely liable for claims by third parties arising from the
RECIPIENT INSTITUTION’s acts or omissions in the
course of performing this Agreement and under no
circumstances shall UNDP be held liable for such claims
by third parties.

5.5 Assets ( Equipment) supplied by

UNDRP funds to the RECIPIENT INSTITUTION shall
be the property of UNDP until the end of the project, at
which time UNDP shall determine the best use of these
assets. In  cases where the RECIPIENT
INSTITUTION has met its responsibilities under this
agreement, and handover of the asset would contribute
to the sustainability of activities, UNDP would normally
handover these assets to the RECIPIENT
INSTITUTION. The assets shall be used for the
purpose indicated in the Workplan throughout the period
of this Agreement.

5.6 This Agreement may be terminated
by either party before completion of the Agreement by
giving thirty (30) days written notice to the other party,
and the RECIPIENT INSTITUTION shall promptly
return any unutilized funds to UNDP as per paragraph
5.6 above.

5.7 The RECIPIENT INSTITUTION
acknowledges that the Implementing Partner and UNDP
and its representatives have made no actual or implied
promise of funding except for the amounts specified by
this particular tranches Agreement. Although project
related documents may indicate a total amount of funds
that could be  available for s RECIPIENT
INSTITUTION, actual disbursements will be based
upon  the RECIPIENT INSTITUTION meeting
performance targets. If any of the funds are returned to
the Implementing Partner and UNDP or if this
Agreement is rescinded, the  RECIPIENT
INSTITUTION acknowledges that the Implementing

CTPaxoBOr0 MOKPWUTTH 3a  CTpaxyBaHHAM  KWUTTH,
300pOB'A, CTPaxyBaHHAM Bif HeLlacHUX BWUMNaAKiB,
CTpaxyBaHHAM TpaHCNopTy abo OyAb-AKOro iHLOro
CTPaxoBOro MOKpUTTA Ans OyAb-AKOi 0CO6U, WO MOXE
6yt HeobXigHMM abo 6axkaHUM Ans Linei uiei Yroaw,
abo pans 6yab-AKOro nepcoHany, KOTPUA BUKOHYE
LIANbHICTL 3a Uiel0 Yrogow. Taky BignoBifaibHIiCTb
Hece YCTAHOBA-OJJEP>XYBAU.

5.3 MNpaBa i 060B’a3kn YCTAHOBW
OJEP>XYBAUYA 06MexeHi ymoBamm Ta Moa0XKeHHAMU
uiei Yrogu. BignosigHum umHoM, YCTAHOBA-
OJOEP>XYBAU i nepcoHan, Wo Hagae nocnyru Big 1i
iMeHi, He MalOTb Mpasa Ha >XOAHI Ninbru, nnatexi,
KOMMeHcaLii Yn fonoMory, Kpim TXx, Lo NpsaMo
3a3HaueHi y Lin Yrogi.

5.4 YCTAHOBA-OLEP>XYBAUY Hece
O[HOOCI6HY BIAMOBIA/LHICTL MO BMMOrax TpeTiX
CTOpiH, WO BWNAMBaOTL i3 Ail UM 6e3[ifIbHOCTI
YCTAHOBUW-OAEPXXYBAUYA yXx0fi BUKOHaHHS L€l
Yrogu, i 3a Xo4HUX 06¢cTaBMH BUKoHaBUMiA NapTHep Ta
MPOOH He HecyTb BiANOBILaNLHOCTI MO TaKUX BUMOrax
TPETIX CTOPiH.

55 AkTuBuM (06nagHaHHA), MOCTaB/eHi 3a
paxyHoK KOLLTIB MPOOH YCTAHOBI-
OLEP>XXYBAUYY, € BnacHicTto MPOOH a0 3aKiHYeHHS
npoekTy, nicna 4oro MPOOH Bu3Hayae Halikpaliuii
Crnoci6 BMKOPUCTaHHA UMX aKTUBIB. Y BMNagkax, ne
YCTAHOBA-OLEP>XYBAY BUKOHaa cBOT
060B’A3KM 3a Li€t0 YTOA0H0, a nepesaya akTuey crpusna
6 cranocti gisansHocti, MPOOH, Ak npaswno, nepegae
ui aktmen YCTAHOBI-OAEP>XYBAUY. Li aktnsu
BUKOPUCTOBYIOTLCA B LiNsX, 3a3HaueHnx Yy [naHi
POGIT, NPOTArOM YCbOro TepMiHy Aii Liel Yroau.

5.6 [is uiel Yroau moxe 6yT1 npunuHeHa
6yab-AKoo 3i CTOpiH [0 Ti 3aKiHYeHHs, 4N 4oro
BiANOBiAHA CTOpPOHA HamnpaBnfe iHWIA  CTOPOHI
nucbMoBe noBigoMneHHs 3a 30 (TpMAUATb) AHIB, i
YCTAHOBA-OEP>XYBAY  HeraliHo  noBepTae
MPOOH yci HeBMKOPUCTaHI KOLITKU BiaMoBigHO 4O .
5.6.

5.7 YCTAHOBA-OJEP>XYBAY
nigTeepmpkye, wo MPOOH Ta Ti NpeacTaBHUKK He
pobunu hakTUUHUX abo NpUMYLLEeHMX NPONo3uLLii
thiHaHCYBaHHS, KPIiM SIK LLLOAO CyM, 3a3Ha4eHNX Y JaHii
KOHKDETHIA  Yrogi CTOCOBHO  TpaHLLiB. Xowa y
[OOKYMEHTaxX LWOA0 MPOeKTY Moxe 6yTn 3a3HadyeHa
3arafilbHa Cyma KOLUTIB, KOTpi Mornu 6 6yTu HafaHi
fJaHin  YCTAHOBI-OAEP>XYBAUY,  (hakTuuHe
BWINEHHS (0w RN Bi40CATHEHHS
YCTAHOBOIO-OEP>KYBAUEM naaHoBUX
MOKasHWKIB. HKLWO 6yab-AKi KOWTW MOBEpTaThHCA
MPOOH abo 4aKWo Uuf Yroga CKacoBYeTbCH, TO
YCTAHOBA-OLEP>XYBAUY BusHae, NMPOOH He
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Partner and UNDP will have no further obligation to the
RECIPIENT INSTITUTION as a result of such return
or rescission.

5.8 No modification of or change to this
Agreement, waiver of any of its provisions or additional
contractual provisions shall be valid or enforceable
unless previously approved in writing by the parties to
this Agreement or their duly authorized representatives
in the form of an amendment to this Agreement duly
signed by the parties hereto.

5.9 Any controversy or claim arising out

of, or in accordance with this Agreement or any breach
thereof, shall unless it is settled by direct negotiation, be
settled in accordance with the UNCITRAL Arbitration
Rules as at present in force. Where, in the course of such
direct negotiation referred to above, the parties wish to
seek an amicable settlement of such dispute, controversy
or claim by conciliation, the conciliation shall take place
in accordance with the UNCITRAL Conciliation Rules
as at present in force.

The parties shall be bound by any arbitration
award rendered as a result of such arbitration as the final
adjudication of any such controversy or claim.

5.10 Nothing in or relating to this Agreement
shall be deemed a waiver of any privileges and
immunities of the United Nations, or UNDP.

IN WITNESS WHEREOF, the undersigned, duly
appointed representatives of the Implementing Partner,
and the RECIPIENT INSTITUTION, respectively,
have on behalf of the Implementing Partner and the
RECIPIENT INSTITUTION signed the present
Memorandum of Agreement on the dates indicated
below their respective signatures.

MaTuMyTb XOAHMX NoJalbluMX 3060B’A3aHb nepeq,
YCTAHOBOIO-OEP)XYBAUEM B  pesynbTarTi
TaKoro NOBEPHEHHS YK CKaCyBaHHS.

5.8 YKogHa mogudikalis um amiHa Liel

Yrogu, BigMoBa Bif Oyab-AKoro 3 1i MOAOXKeHb abo
[0AaTKOBI [OrOBIpHI MONOXEHHS He MarTb UMHHOCTI
abo MO30BHOT CU/IM, AKLLO BOHW He 6Ynu nonepesHLo0
3aTBEPPKEHI Y MUCLMOBOMY BUI/IAAI CTOPOHAMU L€l
Yroay abo IXHIMU HAIEXHUM Y/HOM YNOBHOBAXKEHUMM
npeAcTaBHMKaMKU Yy hopMi Monpasku [0 Li€l Yrogw,
Ha/IeKHUM YMHOM MigN1caHoi ii CTOpoHaMu.

5.9 Yci cynepeuku Ta npeTeHsil, Wwo
BUNMBAIOTL i3 Li€l Yrogn abo 3 1i NOpyWeHHA un
BMHUKaOTb 3rifHO 3 L€ YT04OH, BUPILLYIOTHCS
LUIAXOM MPSAMUX MEperoBopiB, a y BWMNadKy Hesaadi
OCTaHHIX YperynboBYOTbCA 3rifHO 3 ApOITPaOKHUM

pernameHToM FOHCWTPAJI, uMHHAM Ha  JaHuil
MOMEHT. SKWO B XOAi BULLE3A3HAYEHUX MPAMUX
eperogopia CTOpoHH H6aKatoTh nosto60BHO

BPEry/oBaTn Takuid chip, CYrepeuky 4m MNpeTeHsito
WAAXOM  MPUMUPEHHS, 10 Tae NPUMUPEHHA
30iACHIOETLCA 3rigHO 3 ApGITPaXHWUM pernaMeHTom
FHOHCUTPAJI, YAHHWUM Ha AaHWIA MOMEHT.

Byab-ske ap6iTpaxkHe pilleHHs, BUHeCeHe B
pesynbTaTi Takoro apbiTpaxy, € 060B’S3KOBUM [AN15
BMKOHAHHA CTOPOHaMM K OCTaTO4Ha yxBasia 3a Takoto
CYMNEePEUKOH0 UM MPeTeH3iet0.

5.10 Hiwlo B Liin Yroai abo noB’si3aHe 3 Helo He
BBAXKAETbCA BIAMOBOK Bif Oyab-AKUX NpuBINeEiB Ta
imyHiTeTiB OOH a6o NMPOOH.

HA MOCBIAYEHHA YOIO HuxdyenignucaHi,
HaeXHAM  UYMHOM  MpUM3HayeHi  NpeAcTaBHUKM
BiAgnoBigHO NMPOOH Ta YCTAHOBW-
OLEP>XYBAYA, nignucann ueid MemopaHLym npo
Yrogy y patu, BKasaHi nig iXHiMW BignosigHWMUy
nignucamm.

On behalf of UNDP:
Big imeHi MPOOH:

On behalfof the RECIPIENT INSTITUTION:
BigimeHi YCTAHOBU-OAEP)XYBAYA:

Name: Name:
MpissuLLe Mpissuiwe: _

Title: Title:
Mocapa: MNocaga:

Date: Date:
Jata Jara:
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B. BUDGET/BHOMKET

TO BE PREPARED BY THE RECIPIENT INSTITUTION. THISBUDGET WILL BE SUBMITTED TO THE
STEERING COMMITTEE FOR APPROVAL/TOTYETLCA Y CTAHOBOK-OAEPXXYBAYEM. LIEV BFOIXET
MOAOAETbCAKEPIBHOMY KOMITETY HA SATBEPIKEHHA

PROJECT BUDGET OF RECIPIENT INSTITUTION
BIOKETMNMPOEKTY YCTAHOBU-OAEP)KYBAYA

Project Title/Ha3sa npoekTy:

Project Number/Homep npoekTy:

Date/[laTa:

Name of the RECIPIENT INSTITUTION/ Ha3sa YCTAHOBW-

OJEPXYBAYA_

Total Amount of Funds under the Agreement/3arasibHa cyma KOLUTIB 3a LLiEl0 YT040H0: _
Date of the Agreement/[lata nignucaHHs Yrogu: _

PROJECT BUDGET (in Local Currency)/6BFOO)KET MPOEKTY (y Micuesiii BantoTi)

General Category of
Expenditures/ 3aransHa

PERIOD COVERING FROM/MEPIOA, I3 TO/ 00 _
Tranche 1/ Tranche 2/ Tranche 3/
TpaHw 1 TpaHw 2 TpaHw 3 Total/ PA3OM

KaTeropisi BUaaTKiB

Personnel/ MepcoHan

Transportation/ TpaHcnopT

Premises/ FMpuMiLLeHHA

Training/Seminar/
Workshops, etc./
HasuaHHs/ceMiHap/npakTUKym
¥ TOLO

Contracts (Audit)/ KoHTpakTu
(ayau)

Equipment/Furniture
(Specify)/ O6nagHaHHs/MebNi
(BKaXiTb)

Other [Specify]/ IHwwe
[3a3HauTe]

Miscellaneous/ Pi3He

1.13. TOTAL/PA3OM

* Please note that all budget Lines are for costs related only to project activitie/3sepHiTb, 6yab nacka, yeary Ha Te,
LU0 BCI pAAKM BI0A>KETY NpU3HaYeHi A BUTPaT, WO CTOCYThCS TiflbK1 NPOEKTHOT 4i/bHOCT .

** These budget categories and number of tranches are suggested guidelines. The Recipient may choose alternates
which more accurately reflect their expense items and needs/Lii 610f>KeTHi KaTeropii Ta KifbKiCTb TpPaHLUiB €
3anponoHoBaHUMKM opieHTupamu. Ofep>KyBay MO>Ke BUMOpATK iHLWI KaTeropil Ta KinbKiCTb, WO TOYHiLle

Bif06pa>KalTh Oro CTaT TiBUTPAT i NOTPedM.
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C. RECIPIENT INSTITUTION PERFORMANCE TARGETS/MJIAHOBI MOKA3HUNKN

NAME OF RECIPIENT INSTITUTION/HA3BA YCTAHOBU-

OJIANBHOCTI YCTAHOBU-OOEPXXYBAYA

OLEPXYBAYA:__

PERFORMANCE YEAR 1/PIK 1 YEAR 2/PIK 2 YEAR 3/PIK3
TARGETS/ Proposed/ | Actuall Proposed/ | . . | Proposed/ Actual/
MAHOBI 3anponoHoB | ®akTM4HO | 3amponoHo | o~ | 3anponoH ®aKTUYHO

MOKA3HVKW aHo BaHO 0BaHO
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ANNUAL REPORTING FORMAT/ ®OPMA PIYHOI' O 3BITY YEAR/PIK __
Recipient Institution/ YcTaHoBa-ofepXyBay: _
ACTUAL
R e PROPOSED ANNUAL ANNUAL AT oA PROGRESS TOWARDS
ANNUAL TARGETS/ BUDGET/ RESULTS/ TARGETS/ XI4
3ATAJTbHI M/1IAHOBI BASELINE/ M EXPENDITURES/
> 3AMPOMNOHOBAHI PIYHUI OAKTUNYHI JOCArHEHHSA M/1AHOBKIX
oLl LU L) Faxlollilala el PIYHI MOKA3HVKN BIOOXET PIUHI AKTVAH MOKA3HUKIB
BCbOIrO FrPAHTY A PE3YLTATY | PIYHI BUAATKM
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