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Box - I: Donetska Oblast Marks Completion of Signilg Partnership Agreement

On July 9, 2009 UNDP/Ukraine, Donetsk Regionale&Stsdministration and Donetsk Regional Council s@yadripartite
Partnership Agreement. According to the AgreentbistParties will cooperate in order to work oueefive mechanism
for joint decision making and mobilise resourceitance community-based projects in 8 rayons.

The Agreement was signed B¥olodymyr Logvinenko, Head of
Donetsk Regional State Administratiohnatoliy Blyzniuk, Head of
Donetsk Regional Council, aniircan Murat, Officer-in-Charge of \
UNDP in Ukraine. Subsequent to the Agreement Bitnetska oblast
authorities, agreement was also signed between UatoPeach of 8
rayons selected for CBA through on competitionida@/ith these
agreements, partnership establishment with allstdbland all rayons
got accomplished.

AmbassadorJose Manuel Pinto
Teixeira, Head of the EU .
Delegation to Ukraine, alsc “ :
attended the event. He underline Partnership Agreement being signed in Donetskasbblal
the importance of EU’s support to

this UNDP-led Community-Based Approach to Local Blepment Project in th
context of strengthening local governance and ptmgdurther decentralization. '
look forward to meeting with communities who havepewered themselves thanks
this project and are working together to improwveirtiiving standards," Ambassad
Teixeira added.

Ercan Murat thanked the leadership of Donetsk region and septatives of district
for their commitment to enhancing the quality ofreounal infrastructure and publ
services through involvement of local communitiasd alocal governments. H
expressed the hope that the joint efforts by irtiional partners, local authorities and communitiesild make a
significant difference. “In the current global fimgal crisis, joint effort of all of us has a greatalue than ever in th
past,” Murat said.

Mr. Teixeira addressing session of
PA signing event

On this occasion, Deputy Govern8ergiy Dergunov expressed "A distinctive feature of this Projectthat it is
concentrated on solving very practical probleneblst water supply, local transport and energy sgvie. problems with
which community members have to deal every day.b@&mlf of oblast administration, we are ready topepate for
implementation of these community initiatives aina¢édaptation to European standards of life ialrareas".
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Table — I: Selection of Rayons for CBA Partnership

SN Activity 2008 2009 Cumulative
Ql | Q2| Q3 | Q4 | Total
1 | Application received 338 8 0 =1 | 5~ 8 346
2 | Selected for partnership 193 8 D 1 5 14 207
3 | Selected for reserve 79 0 ( -1 5 -6 73
4 | Signed partnership agreement 177 2 10 12 3 7 204
* Oblastwise details in Annex — IlI *from reserve
D ! ? -
; # :
8
2$)82%; # ;
# 18 ; %3)
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# @ S
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: ! ! ; '
" # 4B E 5
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| . . Rayon Seminar in Donetska oblast
' 1 = # |4
Table — II: Participation in Rayon Seminars
SN Activity 2008 2009 Cumulative
Ql | Q2 | Q3 | Q4 | Total
1 | No. of regions 24 0 1 3 2 6* 25
2 | Rayon seminar held 193 0 g 3 ] 14 207
3 | Participation level**
a RSA/RC, VC/CC, NGOs 5966 0 241 185 52 458 6424
b Oblast authorities 86 0 4 5 y 11 97
4 | Media 263 0 8 3 2 13 276
* includes 5 repetitions ** Details in Annex - IV
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Table — llI: Selection of VC/CC for CBA Partnership*
SN Activity 2008 2009 Cumulative
Q1 Q2 Q3 Q4 | Total
1 | Application received 2478 7 88 26 92 21B 2691
2 | Selected for partnership 961 0 40 ( 7 117 1078
3 | Selected for reserve 561 3 11 G 40 =60 596
4 | Signed partnership agreement 440 105 54 248 82 9 48 929
* Oblastwise details in Annex — lll and AnneX B
**  Excluding 25 VC/CCs selected from reserve list, the net imemt was 35 VCs/CCs only
. ;+C . # ] ; Cooo C:
4% E (5
D | (%8%% # o : Chart — IV: Distribution of VC/TC/CC
# 18
CNN1= #D ¢ @ &
# 1
# = ! #
# Village
CO;;Z“S
Table — IV: Participation in VC/CC Seminars
SN Activity 2008 2009 Gl
Q1 Q2 Q3 Q4 | Total | -ative
1 No. of regions 24 15 13 13 13 25F 25
2 | VC/CC seminar held 907 97 28 74 8B 282 1189
3 | Participation level**
a Rayon authorities 964 125 44 76 103 348 1312
b Oblast authorities 62 5 3 5 2 15 77
VC/CC-authorities,
c community 13773 | 2317] 719| 2483 2386 7905 216}8
members
* includes 24 repetitions ~ ** Details in Annex- |V
2 # B
: @ H 1/
# ;o+ : I 00 : +'
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| Sr. Programme Manager of UNDP, Ms. Oksana Remigh an
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Box — II: Partnership Initiation and Signing Resporse

Experience show that in general there is a gapdmivnitiation of proposal for partnership by CBAdaconcrete
formal establishment of partnership. There are ntaagons for the gap as described below.

" 25 regional seminars were launched in total sirfi@8209, mostly focused
vl mu v —— in first half of 2008. Some of the regional autlies signed Partnership
" s Agreement during the seminar itself, while somektdime. Delay in
0 T g response was observed due to —

- Necessity for deep understanding of the projectcept strategy, terms of
partnership;

- Internal consultation within relevant departmentd axperts;

- Understanding to be reached between OSA and OC;

- Time taken in seeking approval from the relevantistiy;

- Change in the leadership of the OSA;

- Old mindset of the officials;

- Placing of more value on money (grant) than onreldyy;

160 In total 207 rayon seminars were conducted in 20®8mostly doneg
0 o = unber of Rayon during 2 half of 2008. 204 Partnership Agreements weraesigduring
. e of Pt 2008-09. Many of the rayon authorities signed Rasihip Agreement
0o - o during the seminar itself. In some cases, theyeslghgreement, in group,

during the regional seminar itself. Some rayonskttime to sign the
agreement. The dealy was mainly due to:
- Change in the leadership of the RSA,;
- Waiting for OSA/OC to sign their Agreement first;
- Lack of budget for cost-sharing

Direct correlation is observed with the pattern signing oblast-leve

Partnership Agreements and rayon-level Agreememtshat the latter
follows the former.

o0 e e o VGG A total of 1189 VC/CC level seminars were held dgr2008-09 with
50 s focus during 2 half of 2008. In total, 929 of VCs/CCs signed Rarship
- "‘%3;5{4:&3&‘22’5“‘” Agreement during 2008-09. Almost no Partnershipeggnent was signed

during the seminar. The time gap was much biggempased to that in
case of regional and rayon. Main reasons for thaps were:
- High focus of CBA on community level action, justeafthe VC/CC seminar
rather than on signing Partnership Agreement;
- Time taken at CBA/UNDP in designating the officialdhhavwould sign
Agreement with VC/CC;

Rise in number of PA signatures in Q-4 and Q-7 was to increased
number of MPP which required VCs/CCs to sign Agrestrin case theif
money was involved in cost-sharing.
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Table — V: Selection of Communities for CBA Partneship
SN Activity 2008 2009 Cumulative
Q1L | Q2 Q3 Q4 Total
1 | No. of region involved 24 5 2 3 14 24 25
2 | No. of rayons involved 169 32 2 10 38 82 207
3 | No. of VC/CC involved 864 82 4 47 81 214 1078
4 | Community selected for partnership 876 83 4 47 88 222 1098
5 | Community selected for reserve 2716 169 2 20 23 4 28 510
* 23 repetitions ** 44 repetitions
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Table — VI: CO Development
SN Activity 2008 2009 Cumulative
Q1 Q2 Q3 Q4 Total
1 | No. of region involved 22 24 19 17 14 25 25
2 | No. of rayons involved 162 105 67 58 58 207, 207
3 | No. of VC/CC involved 731 422 195 191 128 @36 1078
4 | No. of CO formed 709 201 51 55 73 380 1089
5 | Target households (cum.) 267876 240833 267[62 63@D| 365055| 365055 365055
6 Households participated 8212p 36881 76709 30152 36616 180358 262480
(Participation level- %, cum.) (31%) (49%) (73%) (74%) (72%) (72%) (72%)
7 Membership - Total 096698 43111 95587 59687 23714 222099 318797
a Female members 5808P 29617 52573 38423 1382534438 192553
b Male members 38254 13494 43014 21265 9889 6687 126244
8 | COs enrolled with VCs/CCs 550 233 113 94 79 519 1069
9 | COs legally registered 400 262 133 15( 100 645 5104
a Registered as NGO 321 254 13( 13f 98 614 935
b Registered as BSP 46 1 6 15 6 16 62
c Registered as Coop. 14 6 0 0 ** -3 3 17
d Registered as ACMB 13 7 0 3 2 12 25
e Others 6 6 38 -5 2 0 6
| Oblastwise details are given in Annex — Ill and V.
Il Part of them terminated their partnership with CBAst of them re-registered choosing other legathfoof CO
+ 22 repetitions
# 162 repetitions
@ 589 repetitions
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Chart — VI: Legal Form of COs
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Box - Il : Masevychi Community’s Enthusiasm Gets Rewarded

On 8" July 2008, village council selection committeeRafkytnivsky rayon put Masevychi VC in reserve Iigtllage
activists were very disappointed at such decisiaindid not lose faith and decided to prove thatrtbemmunity is
worth becoming a pilot. On that very day they heid first community meeting, where people voted:teate a
community orgazniation and calledMtdrodzhennyaselected activists, approved the statute, antiegpim the CBA
Project management for including them in all semsndialogues and trainings held in frames of tBA®roject.

Active position of the community was really impress Taking into consideration that representatifresn the
community participated in trainings, did not missnaeting, and stating passive attitude of Snovytikey village
council, the second meeting of village council seten committee considered a decree to includervesdasevychi
VC for partnership with the CBA Project. That venpnth COVidrodzhennyavas registered as a legal entity, opened
an account, produced a seal and started to actelalyorate micro-project proposals and to defenat iLDF of
Rokytnivsky rayon. In December 2008, Grodzhennyabtained award for its efforts as its micro-projeaposal
Energy Saving Activities in Masevy@ghoolwas approved.

Finally comes good result of CO faith, activity aadpiration for improving their lives. On "L ebruary 2009
Partnership Agreement between UNDP/CBA Project@@d/idrodzhennydrom Masevychi village (Masevychi VC
Rokytnivsky rayon) was officially signed.

In this way, competitive approach allows CBA togéénout most enthusiastic communities and work \tligam to
demonstrate the use of community based approdoleabdevelopment in practice.

Box - IV: Organized Communities Can Do More Than aMicro-project

Community OrganizationDevelopment Agency of Stuzhytsia Territorial Comtylinf Zakarpatska Oblast is able 1o
attract extra financing from donors for parallgtiatives.

This CO was created under support of CBA ProjectlérNovember 2008. While exploring the opportusitfer
betterment of the village, this CO decided to depéburistic routes in order to attract more inweestt to the village
This young organization already managed to compittefirst initiative “Stuzhytsia - a pearl of Ukréan
Carpathians”. In the framework of this initiativeefouristic route was developed encompassing istiegeand unique
natural and historic sites of the village. Thistenis marked throughout the village, and the infation brochureg
were printed. Information about Stuzhytsia andintsovation was widely disseminated through the meatd the
internet. Banner was produced and installed aetiteance of the village to advertise touristic ptisd of the locality
and denote major touristic attractions. In the famrk of this project, mineral water source andeothatural
phenomena were examined.

Cost of the project amounted to UAH 45000; it wagied out on the cost of community members undppert of
scientific institutions and local sponsors. Redi@a of this project will allow to attract about @0 tourists and will
create additional jobs in the village.

Development of tourism in the village is hindergdthe absence of street lighting, this is why comityuprioritized
this problem and suggested it as their initiatimerhicro-project proposal within the framework d8& project. Total
cost of the project will be UAH 132934. Communitygoject was approved, and works are in procegsstall in the
community a new streetlighting system.
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Vox Populi - Changes in the Life of Community withParticipation in CBA

With participation in the Project we started to ecoumicate among ourselves, more on different naftarinstance
to send documents, meet, calculate cost estimati msolve problems with collecting money, orhwgathering
people, drafting letters etc... We also started tmmainicate with communities from other village coilsdo visit
and consult them, as we have common interestaovenkphead of CO Prolisok, Rivnenska village councith@kivsky rayon,
Mykolaivska oblask

Our community faced bureaucratic realities of whigh only heard before. Now we understand our lacdhorities
better and realise how difficult it is to reach thpeal when legislation constantly changess.(Maenchukhead of CO
Promin, Novomykolaivka urban village, Zaporizkaam)

Our community has become more active. All membergehreceived evidence that funds can be directeithe
community account to solve problems selected byctramunity membersLgubov MandzyukCO Krok, Molodkiv village,
Nadvinyansky rayon, lvano-Frankivska ob)ast

When we created our organization we did not fuljidove in this project. But as of today we can #&t our drearm
came true. People believed us. Everything was basedust of people. When you come to an old grammy, she
says, ‘| will give you 50 UAH from my little pensip but | want to contribute to those new windowsé¢oinstalled in
that hospital — | want it to be my hospital as wel(Yevdokiya Bozhynskaead of CO Association of Development of Terfitbr
Community Trebukhivtsi villageKkhmelnytska obla§t

We felt that realization of the project is very ionfant, while difficulties only united us. The mastportant is socia
victory. Now we have to achieve such a level ofrernic development that our community could enstsdife of
dignity without donors’ helpMykhailo ShevchykCO Dzherelo, Ulashanivka village, Slavutsky rayishmelnytska oblagt

There were many skeptics. But when we startedstalinnew windows in the school, hope sprang uprayjmeople
that their lives will improve. Villagers say: iféhschool is being repaired, we have future. Weedao think about

future plans of CO activities more courageoushykéla Savenkchead of Kuibyshevska community organization 3étibutnyoho,
Bobrynetsky rayon, Kirovohradska oblast)

Every day we are asked about a school that pupdsirovillage need so badly - when it will be, wheitl be its color
and sop on. And children even joked about booké&aiss Now that all funds from all sources are ait] and the bus
is on its way from Kyiv to our village, we feel tesatisfaction from joint work. We are gratefulttte CBA Project
for creating possibility for us to take part in ¢@ael0 + and realize one more energy saving prafethe school
premises.c@lga Barkar head of CO Ivanivska Veselka, Ivanivka villag@wukrainsky rayon, Kirovohradska obl)ast

&

When we started collecting fund to repair localdd@rgarten, we faced lack of understanding amoragéak. Some of
them had children and grandchildren but did noegivkopeck! When we installed windows on the niadrfpeople
started to come and look at it! Many of them did believe first, they said, ‘you will not receiveomey, and
moreover, you will lose yours!" Now they are ashdinBecause we completed this work ourselves! Noappe
come and propose to extend their helphyfana Vasylivn&ornijchuk, head of CO Nadiya na Maibutnye, Tarkaivillage, Skadovsky
rayon, Khersonska oblgst
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Table - VII: Formation and Function of LDFs*
SN Activity 2008 2009 Cumulative
Q1] 02 ] 03| 04| Totml
1 | No. of LDFs formed 98| 48 35 13 10 10¢ 204
No. of sittings held 107 93 13p 185 237 654 761
3 | No. of RCRC establishegd 10 28 58 25 16 122 132
* Oblastwise details are given in Annex — Il and X.
2 % 2 “We are happy that there are projects like
% 42%2%5 # _ this; we are grateful for invitation to
| - 2062% ' I participate in the meeting of the Local
. ’ ; o Development Forum; we will support and
2%); %3) IA)?’) help you in your work.”
()} L .
% 3) ( < 20420 (VS Boldar, head of State Treasury in
, " Bilovodsky rayon, Luhanska obl3st
! 00" 4
5

Box — V: Rayon Community Resource Centre BecomesRart of the Rayon Authority

Community Resource Centre of Sarny (Rivnenska b
came into effect on 25 May 2009 through directiveh
head of Sarne Rayon State Administration. The ra
authority allocated separate office premises, egaigt and
full time human resource to promote community bal
development approach in the rayon. The Centrelsis
functioning as the secretariat of the local develept
forum. It is supporting the effort of Sarny rayauttzority to
adopt CBA methodology through community competit
grant (UAH 250,000). In this context, it plans topport
non-CBA communities as well as CBA-communities. M3
other rayons/oblasts have learned lesson from SR@RC
for establishing similar RCRC in their areas.

Similar experience is found in Hoshansky rayon nBnska oblast; Rogatynsky, Halytsky and Hordernslypns
of Ivano-Frankivska oblast; Kuybyshevskiy rayon yaypilskiy rayons of Zaporizka oblast; Svatovskigdd
Antracitovskiy rayons of Luhanska oblast; Gayvotapsnd Aleksandrovskiy rayons of Kirovohradskaastland
Pereyaslav-Khmelnitskiy rayon of Kyivska
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Chart —VII: Role of Rayon Focal Points on CBA Activties

Coordination of LDF organization |95%
Assistance in Community Mobilization - |85%
CDP Mainstraming - J75%
Resourse mobilization - I70%

CO Planning I20%

other I40%
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Table - VIII: Formation and Function of OCCs*
- 2009 q
SN Activity 2008 01 ] 02 ] 03 | 04 | Totl Cumulative
1 | No. of OCCs formed 6 4 8 6 0 18 24
2 No. of sittings held 8 2 11] 18 22 53 61
* Oblastwise details are given in AnneKk
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Box — VI: OCC — A Regional Mechanism of Promoting Brticipatory Governance

CBA was initiated in Cherkaska oblast relativeltelin 2008, after signing of partnership agreenetit the
oblast authorities. It was soon realised that thgional/local authorities and the local communitwesre
relatively passive towards the CBA approach dutads of trust on its effectiveness. Therefore, plage of
support structures development was slow and thessideemaking tended to be top-down. To familiarike
authorities about importance of CBA methodology,eaposure visit was arranged to lvano-Frankivske®
this visit, support of oblast authorities increaseghificantly. Rayon authorities also became nawrtve under
motivation of the oblast authority.

Support of regional/local authorities was helpfoit bblast implementation unit to establish sounaicpss at
the grassroots. The response and the results cab®epositive. CBA methodology was appreciated flocal
level to oblast level.

' A
OCC Meeting in Cherkaska oblast in participatiomlbfayons, key departments VCs/CCs, media &rodoaors

In due course, oblast coordination council (OCCkvi@rmed in the oblast. The head of oblast autilesr
expressed desire to invite all rayon heads in tilast, related department heads of the oblast Atythend
other projects/donor agencies working in the ollastttend the meeting. Purpose was to let othezldpment
agencies know how CBA was working and why it wassidered effective so that they could utilise
lessons of CBA in their work. Accordingly, they eattled the OCC-meeting held on 31 July 2009. In
meeting, CBA activities in the oblast were revievaedl its strengths/weaknesses were examined. TH&
meeting decided to design a special programmel&mentation of CBA Project in Cherkasy oblast i©290

—
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2010” allocating 10% of co-financing for communitjtiatives
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Table - IX: Participation of Authorities in CBA Pro cess (2008-09)

SN Level of No. of Total No of No of Participation of officials by no. of event
Seminar | seminar held| participants media | OSA/OC* | OSA-FP | RSA-FP RSA/RC*
1 Rayon 207 6521 276 97 57 n.a n. a.
2 | VCICC 1189 28210 n. a. n. a. 124 856 908
Total 1396
* Head/DeputyHead/representative employee of the institution =FBcal person Details in Annex - IV
! !
# . ; I #
# ! !

Vox Populi: Representatives of Local Authorities abut CBA Project

We decided to further the project realization thlylogreation of Republican Coordination Council. $#euld prepare
Statute of Coordination Council and fix its all vég@ments, as well as appropriate contribution frARC budget.
(Pavlo YenpHead of Permanent Committee on local self-goveraand administrative-territorial matters of Veskha Rada of ARL

With every step in realization of their projectsntaunities become more informed and more inspiraeryEhing
was quite different a year ago: first dialoguetrdist, people’s reluctance. And today besides & gibmmunities of
our rayon we have more communities being mobilizegjistered and willing to work seeing their neighis’
progress.d.1. Kharchenkofocal person from Domanivska RSA, Mykolaivskaastl

Thanks to realization of the project village colingil save 50% of budget funds on payments foruratgas. It is
really nice to attract a community to developmehit® settlement and is a good example for othenroanities.
Fellow villagers received evidence that improbabézame evident. | think that participation in theojéct and
solving of one of the problems is one of the muekded measures to minimize aftermath of finanadakemic
crisis (Mariya Khoma head of Chernyatyn village, Horodenkivsky raylwano-Frankivska oblapt

| walk along the village street with pleasure artew | hear ‘Good afternoon! Thank you for the watesur houses!
| reply, ‘Good day! Thank you, we have done it tibge!’, and villagers then sugest, ‘Let us gathgaia - we need tq
replace windows in the school. Let’s calculate, witt perform part of works by ourselves... and we Ividok for
help — we will apply to rayon, write to CBA..M{kola Stepanovych Novosdtead of Purpurivka village, Novomyrhorodsky rayon
Kirovohradska oblajt

Allocation of budget funds does not always allovetmtrol their rational use. But thanks to impletagion of UNDP
approaches funds are received by communities #gadlyrneed them and that use them most effectifiedy Duleba
head of apparatus of Ternopilska Oblast Cobncil

We should move to European way of life. And thattkshe Project we are moving ahead - with all resgulity,
transparently and openlyvykhailo Popel head of Rohatynska rayon council, lvano-Frankivsklas)
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Heads of Lypovodolynsky Rayon Council (Sumska dpldéovomyrhorodskyi Rayon Council (KirovohradsKalast), Sofiyskyi Rayon Council
(Dnipropetrovska oblast), Deputy Mayor of Rzyscbity (Kyivska oblast), Head of Department of Kragwardiyskyi rayon, ARC
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Box — VII: Lessons Learnt From CTF Study Visit

The best practices and lessons learnt from theystigit to Czech Republic (CR) for application irkfdinian
context are -

- Czech experience can serve as example for fureardralization and strengthening of local govenmnire
Ukraine.

- Energy saving and the more extensive use of aliemnaources of energy should become a priority and
realized in practice. Leading role in this procebsuld be attributed to local governments. But gies
should be elaborated at national level to promatesaupport creation of the same, based on lessanst by
CR, whose experience should be taken into accauas $0 avoid mistakes and inefficiencies.

- Czech experience of introduction of biomass boifersproviding energy/heat to local population das
recommended for introduction in pilot communitiéste region.

- Experience of EU/UNDP CBA Project in Rohatynskyoa (lvano-Frankivska oblast) which was presernjted

by Head of Rayon Council Mr. Mykhailo Popel duritige study visit should be more extensively used in
other regions.
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#1- 14/ L N
2 / Officials of Eastern Ukr

Il @ Frankivska oblast

2 (a) Nadia Bondarchuk, Deputy Director of DepartmefiiRegional Policy, Ministry of Regional Developmieéind Construction (MRDC), (b) Oksana Vetlynskeedtitive
officer of Regional Policy Department, Secretanigthe Cabinet of Ministers of Ukraine, (c) Dmytwlov, HOD, international affairs, Poltavska oblsistte administration,
(d) Viktor Pavlichenko, Deputy head, Cherkaska stbtmuncil, () Vasyl Baitsym, Deputy Head, Voka®blast state administration, (f) Oleg ObushByputy Head,
Chernihivska oblast council, (g) Mykhailo PopeladeRohatyn rayon council, I-Frankivska oblast
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Learning from best practices: study visit of Dokateblast delegation to Luhanska oblast communsnitie 2
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7 #! /. ) # o 1 *  Resource Center in Sarny, Rivnenska oblast,
o P @/ impressed us greatly. We are grateful to managers
2# [ ( 1,B 1 # 1 I# I of the CBA Project for a possibility to learn RCRC
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Table — X: Trainings Organised During 2008-09

of Total Participants of Total Participants
No of Total 0 Local
trainings | participants 9 9 ) 9 " 9
g9s| P P e /0 FEmER) members 0 Authorities %

Total in 2008 304 7375 283l 38.4 4544 61.6 5584 77b. 1791 24.3

Total in 2009 500 10965 4390 40.0 657H 60.0 8640 878 2325 21.2

Cumulative 804 18346~ 7221 | 39.4 | 11119 | 60.6 14224 77.6 4116 224

| Oblastwise details are given in Annex - XII Il Exludes 67 and 44 project staffs trained during8&8d 2009 respectively
Chart — VIII: CO Training Participants by Sex Chart — IX: CO Training Participants by Institution
Local
Autho-
Males -
% rities
39% 2206
Females
61%
COs
78%
B I : 1/ %3)
# 4 5

Vox Populi: Feedbacks of Training Participants

All trainings were useful and timely during thisaye Everything was new for us, that is we have wdrkefore, hag
meetings of our community, but new approaches tokwplanning, assessment of community opinion, MPP
preparation — that is what we managed to learntaed to realize in our communityOilga PanteleevaCO Akvatoriya,
Parutynska village council, Ochakivsky rayon, Myiisska oblagt

The most interesting were trainings on CO admiaigin and MPP preparation; thanks to them we reckiv
preliminary skills of self-organization, and comnityradministration. Training on MPP preparationgeal us to learn
how to realize our initiatived A. Minayevahead of CO Hyunivske community organization, Welyilozersky rayon, Zaporizka obl3st

We are grateful to the Project for a possibilityig¢arn, now we are going to participate in othesj&uts; now we are
not scared!(liya Dzyama CO Together We are Strong, Obertyn urban villdgematsky rayon, lvano-Frankivska oblast

All trainings were interesting and useful. But thember of trainings was small; we had to adjustrheng in the
process of the project realization. It would beyvaseful if these trainings were held not only &ayon for some

representatives, but also in communitietybna KhamykCO Revival of Dertka, Dertka village, Izyaslavstagyon, Khmelnytska
oblast)

It is very nice that similar trainings are held motly in the initial period of the Project implemation, when it is
necessary to learn how to prepare micro-projecpgsal properly, but also in the period when we hesdain
knowledge and skills, when we have already facedymdifficulties, when we started to realize our jpo, held
tenders, signed contracts with the contractor.rimgiis a method to find answers disturbing questias well as tc
hear to the opinion of invited experts, share tleaiperience with other communities or adopt the@thods. {.A.
AndruschenkoHead of CO Future of Kropyvnytske, Kropyvnytskiéage, Novoukrainsky rayon, Kirovohradska ob)ast

All trainings without exception opened our eyesptoper preparation of documents and reports onoagcojects
realization, supervising technical works perfornbgdcontractors, as well as additional seminar w#hision bodies
We should also admit that trainings were timelylime with our needs. As soon as we told the Ptajeordinators
that we did not understand something, they immebjissuggest us to participate in trainings on thewsgters or
personal additional consultations. And everythisgompetently and professionally stated, usinggmtasions ang
well-prepared materials. And manuals are very us&wverything was though over for us, practicallgskilled in
MPP preparation and reporting.®. Smetaninanember of CO Lozy, Antrazytivsky rayon, Luhanskéas)

In the past we did not know what trainings are, and we attend them with pleasure. Thus, we seehkeg bring us
benefit and knowledge to use in further communéyelopment. Trainings helped us to see our worpeirspective.
We hope that there will be more and more trainiagsyell as our knowledge and benefit from themy{khnohead of
CO Varvarivska communityKreminsky rayon, Luhanska obl)ist
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Box —VIII: Examples of Self-funded Community Initiatives Before Achieving Funding From CBA Project

ykolaivska oblast

“Beregynya” village charity foundation got a grgabout $ 4500 US) to create a crisis-managementectmtwomen to
hold consultations, seminars etc.

Village community organizatioBkarbnytsya Dobrykh Sprgmeaning ‘well-doing treasure house’) got a grdrvaH
38000 from Ukrainian Women Foundation for the projat activization of women and youth of the villageganizing
a fair

Mykolaiv Development Fund ($ 800 US) — Novosevastd@olsommunity organizatiohNlova Khvylya(meaning ‘new|
wave’) (New Life of Dobra Riveproject)

Cherkaska oblast

CO Nadiya, Vyazivok village, Horodyschensky rayon healized the project on repairing local healthtpasthe
village. Olga Petrivna Hava, CO head, feared at tlggnbeg that villagers would be passive in collegtimoney to
realize the project, but local health post hashean yet completed when villager gave 5000 UAH more thay had
to and subvention from oblast budget was transfesndg after village council had entirely carriedt @s commitments
Thus, CO decided at its meeting to use this additiononey for replacement of 5 more windows and pepag walls
in local health post.

Ivano-Frankivska oblast

CO from Molodkiv village, Nadvirnyansky rayon — lmpmmunity efforts roof was repaired at the schoa apw
heating house has been built.

CO from Oleshiv village, Tlumatsky rayon — attracsginsor funds and procured sports suits for papitssports kits.
CO from Zhovchiv village, Rohatynsky rayon replaséddows in local kindergarten with the assistancthefProject,
while local authorities helped to install heatingtsyn in the kindergarten. Now problem of energy savias beer
finally solved.

Zaporizka oblast

Community of COVidrodzhennyaeplaced windows in local secondary comprehensibedcand at the same time

replaced heating system in the school with the @sgie of local authorities. This step was a stimditwsboth the
community and local executive bodies. When rayalées saw community’s activity to replace windowsy/ttecided
to replace heating system in frames of joint EU/ UND&]jdet.

Ternopilska oblast

Community of Velyky Hovyliv village (CO Nadiya, Tereldgansky rayon) successfully replaced windows anthat
same time repaired village culture center; for thispose it attracted funds of local farmer |.Hut@ 000 UAH), local

businessmen (1 000 UAH), local budget (4 000 UAH). Ragouncil assigned 5 000 UAH to procure new curtains,

while Budanivske forestry gave 4 cubic meters oflsto
CO SonechkdKozova urban village) repaired a veranda in Idéatlergarten by their own effort; for this purpase
attracted 3 000 UAH from local budget, performed wdidsthe same sum; besides it installed shadow sslied
children, collecting 4 000 UAH from community membeasid performing works for 2 000 UAH. Moreover, t
community replaced 5 sandpits (more than 1 000 UAH).

CO Dobrobut (Uvysla village, Husyatynsky rayon) managed to etttaudget funds of 769 000 UAH to repair logal

kindergarten (namely, repaired the boiler houseneoted the building with gas, water supply systermpnstructed
sewerage system, replaced windows and doors, asaf topderforms inside repair works). This was thetfgroblem
in the Community Development Plan prepared by itambers at General Meeting. In parallel the commu
successfully solved its priority problem of reconstion of the premises for local outpatients’ iii frames of the
CBA Project and received an additional project @nfes of a quota «40+» to solve energy saving pmolalelocal
school.

Community of Bilokrynytsya village, Zborivsky rayaepaired the premises of LHP and at the same tpained the
roof covering on local church having collected mitran 20 000 UAH for this purpose (800 UAH a household).

CO Mriya, Ivanivka village, Pidvolochysky rayon replaced daomvs at school, as well as repaired the premisestm
for an inside lavatory having collected more tha®@® UAH among community members (sewerage system
installed, water was connected, the room was tiled).
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COs with CDP %. 4 0& 5
2008 2009 Total # 4% 5 1#

Region

All 389 662 1051 B EJ % 1J * @

Region-wise details given in Annex - XIII 1 # 1 48 &C5:
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Box- IX: CO’s Plan Contributes to VC’s DevelopmentPlan Local

CO ‘Nadia’ of Vysokoe village of Zhytomyrska oblasepared community Environ. | 2nsport

development plan in 2008 and submitted the platihé¢ovillage council for, ment 5% Health

its integration. 1% 21%

The village council made an assessment of the aut@nrecognized that th
CO was able to prepare this plan by involving 80Rthe families in the
village. The council members were amazed by theellexf people’s
participation and the quality of priority settinbhey decided to correct th
existing plan of the village council by incorporagithe plan of the CO.

)

[0}

Water-

- . . . . Energy supply
“Traditionally, socio-economic development plantloé village council wag Saving 18%
prepared based on information from the deputats#d to be difficult to 5506

implement as the people were often passive. Big #0 easy now. Nov
people take it as their plan and actively coopefatets implementation.’ Chart—X: Sectoral Distribution of CDP
opined Mr. Mykola Mykolayovych Barduk, the villageuncil head.

=

0, "5 #

! o %. ## 18 . ;
0 8%% , - !
% 8%% # 4, -5 !

29



Community Based Approach to Local Development Project

Annual Progress Report — 2009

h,-1 1 # # 3
! %3);, %.1 ! <
I 11 #
Table - XII: Mainstreaming of COs’ Plani

.+ % # y- ! D+ Vi At VC/CC At LDF
: # 4B 1J5) # %.1 Submitted | Approved | Submitted | Approved
: : ! 2008 389 389 232 232
# 9 2009 662 662 786 786

#, Total 1051 1051 1018 1018

| Region-wise details given in Annex — XIII

Box — X: Oblast Authorities Allocate Budget for Conmunity Initiatives

—

COs of Poltavska oblast feel relieved thanks tasiat from the oblast authorities to allocate resea to supplemer
the cost of micro-project implementation amidstfihancial crisis vis-a-vis development budget atun

The community organisations got their CDPs reviewednd approved by their respective local develmnforum,
upon which the rayon authorities integrated CO®riires into their plan. Unfortunately, resourasilable with the
village/city councils and rayon authorities felbshof the need. The situation turned out to berg@s there was strorjg
demand from the COs, which were willing to conttdoumaximum they could do. They tried to mobilisevate
sponsors but it was not adequate as they, toeredffrom financial crisis.

This issue was discussed at the Poltavska Oblastdation Council meeting. The oblast authoritiésrecognize the
issue and explored the possibility of mobilizinglash resources. The relevant specialists foundaontechanism tq
allocate budget in favour of the COs’ plans. Uritiés mechanism, the oblast council allocated UAIR,800.

Ternopilska oblast followed its own mechanism allatated UAH 1,000,000 in support of community ig.

7]

These cases soon spread in other oblasts as wethay too established appropriate mechanism ¢aatk resource 4
follows, upon discussion at their OCC. Thus, 1lasebhuthorities (mentioned below) allocated moemtAH 10.3
million during the year in support the communitpjects.

SN Oblast For 2009 For 2010

1. Cherkaska - UAH 270,000 10% of total cost

2. Dnipropetrovska - HA,796,000 UAH 700,000

3. lvano-Frankivska - - UAH 950,000)

4. Khersonska - UAH 834,000 -

5. Kirovogradska - UAH 200,000 -

6. Luhanska - UAH 594,800 -

7. Poltavska - UAH 800,000 -

8. Sumska - UAH 1,000,000 -

9. Ternopilska - UAH 1,00000 -

10. Volynska - UAH 1,700,000 -

11. Zaporizska - UAH 200,000 UAH 200,000
-* %% 5, 9% ) # % T7##8
* ? # ,-'0 %.

1 4* 5; 100 :
#
# ! %3)
# %.
B
8 .1 !
% # ! !
< 8 6] ! %.
I
# ;0 *

30



Community Based Approach to Local Development Project Annual Progress Report — 2009

! # .%2% B *

) * 2 +" %, * 043)
. # EA45 # <
: ! %3); 45 :
%3) ! # = ! ! P+
4 '0 5
) # % ? $ % %3) # *
# ! I 00 o # ! #
i # 3 00 !
0* # ! "= /
: < oo boo* #
00 4 ) =1J 5
B ! * ?. # * ;&C | ! #1, "C ;
C ; &C C # 4% EJS5 B
%3) !
/!
%  * ?B # o D+ & # | D
' 1 ) ! 1 Py 1 1
I 4 &C5: oC # 18 I, &C !
C LY | %. & C %3) C* # ;
! # 1 # 4 C5 V#
B 1J % 1J
Table - XIII: MPPs Submitted and Approvedi
. MPPs Total Cost | Av. Cost Cost Sharing (in % ) By
Period | Submi | Appra | Appro UAH UAH
tted ised ved million '000 CO | Vvc/cC Rayon Oblast Pvt | CBA
2008 62 62 47 6.3 134 10.p 14.6 33.7 2.5 D.5 38.5
2009 899 848 832 122.2 147 7.3 10.8 27.2 6.3 1.6 .8 46
Total 961 910 879 128.5 146 7.5 11.0 27.4 6.1 1.6 46.4
| Region-wise details given in AnnexXIll
Chart — XI: Typology of MPPs Chart — XII: Cost Sharing of Approved Projects
School
Environ- bus Priv ate
ment 5% Health OSA Sector CO
1% 23% 6% 2% 8%
Water
supply
17%
RSA
27%
CBA
46%
Energy
saving ve
54% 11%
3 ?B # 1 ! #
- # # 1 ?
$ 8/ ! 1 &C4 I #1, ! ; ; 5
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3pscof CBAs comprised of CBA Project manager, BN\i2nior programme manager and UNDP deputy resielereésentative
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Vox Populi: Difficulties in Implementation of Micro -Projects

The main difficulty is the very co-financing proseas it is realized in Zaporizka oblast for thestfitime {.v.
Ostroverkh head of CBazanske community organizatidtolohivsky rayon, Zaporizka oblst

The main difficulty is paperwork. Everything is new is difficult to understand what we are reqdiréMany
guestions arise, when it comes to reconcile doctsnesncerning co-financing and assigning state guthyon
helps, but rayon officials do not know everything w&ell. We do everything by trial and error. Bug tmost

important is not to evaporate optimismird Yarmoshukhead of FG, CzhereloSchastygmeaning ‘source of happiness’), Yampil
urban village, Bilohirsky rayon, Khmelnytska oblast

Requirements to tender documents are very striotunde of tender documents is very large and neede$
knowledge and experience of its preparation. Bssigeoblems with budget funds arise, while mechasi®f
money transfer are not perfect and clearly defirfeahject coordinator from oblast authorities hetpssolve
problems with tender documents, and experts foymnratate administration and village council faatk salvation
of problems with receiving budget funds and sigraiggeements with contractors.H. Nikolaenkphead of CQDnykieve
for Descendant®Dnykieve village, Malovyskivsky rayon, Kirovohrd@soblas)

Despite many teachers and people with higher etucamong CO members, it was very difficult fortagrepare
reports on the use of th& franche. Luckily, officials from RSA helped us,nmely, Vitaliy Orel, head of economy
department, Vitaliy Kaplun, deputy head of RSA, yegia Holovchenko, Project coordinator; they pregpaard
checked required documents with us. We consider dha should create new community resource cehtsr
would help communitiesNétaliya Chabanyukhead of COMoschenska Krynychkadaivoronsky rayon, Kirovohradska oblst

—

The main difficulties were connected with preparmatof MP documents and reports, but only the firae. In the
process of cooperation with UNDP we learn; the ghithat we considered difficult the day before ao¢ the
problem for us after we practiced and learned howdad it. (\. Chupryna member of COVektor, Bobrykovo village,
Antratsytivsky rayon, Luhanska obl)ist

We realized that it is difficult to report on trdres when we wanted to save, wewent, searched andrpd every
small item cheaper to repair local health post. Asda result we had to put together a lot of docusnato a
volumetric financial report and finally receive rhitranche to complete our micro-project. Now wewrthat it is
better to select one contractor through tender wiloprofessionally report and the community willgt monitor
quality of works. (.0. Malykhina head of CQPan YepifanYepifanivka village, Kreminsky rayon, Luhanskaas)
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Table — XIV: CBA Support to Community Initiatives
No. of A-lr;10talnt No. of Tranches Release Amount Disbursed by Tranche (UAH'000)
Year Agreement Comn(:ﬁte d
Signed - First | Second| Third First Second | Third Total
(UAH million)
2008 20 1.4 12 4 - 114.9 152.7 - 267.6
2009 760 51.6 693 331 29 11151.7 15574.7 182.6 2690
Total 780 53.0 705 335 29 11266.6 15727.4 | 182.6 27176.6
| Estimated
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Table — XV: Micro-project Completion*

Post-completion Action Taken
Year No. of MPs Commissioning/ | Permanent
Completed i i Ission
P FUIIIE AT Handover Visibility
2008 - - - -
2009 165 29 71 44
Total 165 29 71 44
I ) =EJ(
% ! D # ? ! ; & 1
; % ! ## ! ;
I, # : | : H # X
) Lo ! @
B 1

Vox Populi: Opinions of Members of Communities that Completedheir First Micro-Projects:

We believed in ourselves, that money will not balest, but used to achieve selected by the commgua}
(impression of the community after its members cetegl repair of water supply system in Sofiivkaagt, CO~eniks Zaporizka obIaQt

These windows will warm not only children’s bodlmst also their souls, as well as to give childraregample
of self-organization and achieving the goabn{munity of Ternuvate village, CRadiya after replacement of windows in the
school, Zaporizka oblakst

In the process of the CBA Project implementation cammunity has become more active, single-mindadl a
cohesive. The Project’s leadership managed to e@atenabling environment for long-term sustairsngial-
economic and community development at local leyepimmoting local self-governance and communityeloias
initiatives. All dreams come true when cohesive pamity sets to workHalyna Turak head of ~ Board of Guardians
of Viknyanska Secondary Comprehensive School, Vikilage, horodenkivsky rayon, Ivano-Frankivskaasbl

| remember that this school was old with ugly windo unaesthetic door, and now it has changed ftietbe
windows have been replaced, doors and classroowesbd&come cosier, cleaner and warn@&sdna Lykholatpupil
of Grechynetska village school, Letychivskyi ray&ihmelnytska oblaﬁt

We have not received the third tranche yet, buel@mpleted the main task, namely, we did nodleidse up
our school! They wanted to send our children toagiwska school, but it is in 7 km distance! Nowtttieere are
new windows and a computer class, nobody will cibsg! (vVasyl Arkadiyovych Kryvoshejevillage head from Marynska
village council, Hornostaivsky rayon, Khersonskdaet)

We are happy that our children will not wear comtghe rooms and sleep covered with several blanket
Everything was performed without a break in workprgcedure. Not a single group has been closedaipa
single child, not a single mother felt discomfoeichuse of repair worksylibov Balahutrakmember of CO5onechkp
grandmother of a pre-school child, Kozova urbatagé, Ternopilska oblast

No we do not need to spend an hour and a halftttogechool walking 7 km distance: we got up af pakt six
to be in time for a fixed-run taxi, and in winteewsometimes had to wait till 6 p.m. to return hdoyeregular
bus (_ilya Finyak eleventh former of Budanivska secondary compreilierschool, inhabitant of Papirnya homestead, dpgfska obIa#

We have very good impressions; nobody believediatess. Then everybody asked what to do next. Amd n
we have quickly collected money and hired the shoreest contractor to repair water supply systetwammore
streets y community’s efforts. In this way we willanage to repair the entire village®! {fukhne head of CO
Varvarivska Community, Kreminsky rayon, Luhanskiaet)

First it was horrible, but later we realized the¢ey/thing was real. Now there is a repaired hokpitaur village
council, and we are collecting money to realize rmext project, namely to repair the premises oftbgpital and
procure medical equipmen.B. Tokunovadeputy of rayon council, member of @dbrobu)

We could not believe for a long time that we wouhdnage to do it [complete our project], but now our
community has a bus that takes our pupils to scandlback. We are grateful that there is the CBdjeRt that
taught us how to make it real..{. LutsenkpCO Svitanok Myloradove village, Kotelevsky rayon, Poltavshaas)
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Box — XI: Pupils Gets Easy Access to Their School

On 23 May 2009, the community of Vyshgorodok (Teuiteky district, Ternopil region) celebrated t
completion of their micro-project “School bus”. @Ghis occasion, community organization “Nadiya” dkd to
invite the high level delegation of donors and logartners to participate in the opening ceremqg
Accordingly, opening session of the project incldiddr.Oleksiy Kayda, Head of Regional Council, Mc&n
Murat Officer-In-Charge, UNDP Ukraine, Ms.Joannazkaa-Wisniowiecka, Deputy Resident Representg
UNDP Ukraine, Mr.Jose Manuel Pinto Teixeilead of the EU Delegation to Ukraine and AmbassadbGreat
Britain and Sweden.

On this occasion, the local authorities and COesg@ntatives informed about the process of implemgrihe
micro-project worth UAH 163,555 in the framework wiulti-partnership involving local communities, &g
council, rayon and oblast authorities.

Congratulating the community, Mr. Ercan Murat men&d that UNDP Ukraine acts with orientation to
human component, such as people’s needs, livingitons, expectations about education, social aedical
services and life expectancyeople should be in the centre of development @sses, they should decide wi
they need, like this particular community did witleely defined the school bus as their priority”.

Mr. Jose Manuel Pinto Teixeira pointed out ttiaere is no better way to celebrate Europe Dayrtlta come tg
this village and participate in the ceremony of ugaration of this Vyshgorodok community school Biuss
illustrates most vividly the dimensions of cooperabetween the European Union and Ukraine”.

ne

ny.

tive

the

nat

! , 9% ) %% "

B ! :; I : < 0 1 < 4
$ ,000;0005 11 # @ :
1 <
?
8 %% ! b5 1"
B # | 00+; & 1
< # I # 1 ; 00 & | 4 5
% |
;= # ! oC 1
%3) 8 4 &C5 4&C5
% # |/ 10
# 1- /#1 1
HH# 10
B / 10
P/ 10
< Il 4 ; # 18 ;
5 3 G H ;
= % # /;B /Pl T
8+0:; 5 9 " ; 6
# 1 43%$Q 0,000 0 1 < 5: I <
00" : # ! 1 : Q 0;000 )
: = # ! ! o #
# b / @; ;
I % @ # B
! ; < 4 OF< 5:
# ) I 1 < & #
00' :?

35



Community Based Approach to Local Development Project

Annual Progress Report — 2009

Table - XVI: 40+ Micro-project Quota Distribution

SN | Oblast/Region A | el SN | Oblast/Region A0 | ez SN | Oblast/Region Al | el
guota | quota quota| quota guota| quota
1 | ARC 6 46 9| Khersonska 10 50 17 Poltavska 6 16
2 | Cherkaska 9 49 10 Khmelnytska 7 47 18 Rivnenska 6 46
3 | Chernihivska 6 46 11 Kirovohradska 8 48 19 Sunsk 5 45
4 | Chernivetska 3 43 12  Kyivska 8 48 20 Ternopilskd 5 45
5 | Dnipropetrovska 6 46 13 Lubhanska 9 49 21  Viskegt 7 47
6 | Donetska 9 49 14  Lvivska 4 44 22  Volynska B 43
7 | I-Frankivska 8 48 15 Mykolaivska 7 a7 23 Zalkdsga 6 46
8 | Kharkivska 7 47 16 Odeska 3 43 24 Zaporizka 8 8 4
Note: Total 40+quota = 162 and Total quota = 1162 | 25 | Zhytomyrska 6 46
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Box - XlI: Approach of 40+ Quota Distribution

In general, oblast coordination councils considéeiga that facilitate ranking of CBA-rayons withthe oblast
The criteria include (a) level of rayon supportGBA activities, (b) number of demonstration COghe rayon,
(c) No. of micro-project approved, (d) No. of trhes released, (e) No. of information outlets, éitigcipation of
rayon specialists/experts in preparation of miarajgrt proposal preparation and implementation.eBasn the
ranking, rayon gets additional quota, which is ®flrther allocated to existing/reserve communitle®ugh

decision of LDF.

In oblasts like Ternopilska and Khmelnitska, the @Cadopted different approach. They made a conwpetit
among COs which had already got their micro-propeoposals approved by CBA. They used criteria siscfa)
demonstration quality of the CO, (b) readiness"8f@cro-project proposal, (c) recommendation fromA, )

level of co-financing from local authorities and @@.
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Box - XIII: Community of Krasnaya Polyana Takes Pride in Their Newly Equipped and Repaired Ambulatory

On 23 April 2009 first local community project wasugurated in Krasna Polyana Village of Krasnotiyeky rayon,
ARC. The community invited representatives fromaloauthorities, Verkhovna Rada of ARC, Secretaofthe
Cabinet of Ministers of Ukraine and UNDP Managersttend the inauguration ceremony.

The guests were impressed with the active postifocommunity members who enthusiastically presetiedwhole
process of micro-project implementation, beginniith the very first steps in self-organization, jet preparation
and up to its completion. Like most population wfal areas, Krasna Polyana villagers had a vasbeuwf problems
terrible condition of local outpatient clinic, urshability of kindergarten, problems with field igation even thougk
there is Dnipro canal just nearby.

“We decided to do something about it, because mgifior help can last long,’says head of local community
organization Borys ZahirnySo we gathered together, decided to create amanity organization and finally solve al
our problems, one by one. Villagers voted that baal and purchase of new equipment for local ougpatclinic is the
most pressing problem that needs to be solved énfitkt place. Community organization then startedcollect
membership fees, referred to village head for supgud started cooperation with CBA Project.”

CBA Project team helped to get organized and pealid series of trainings on organizational andniife issues, as
well as on preparation of project proposals angeptamplementation. This was a vital factor thedured formation
and maturity of the community organization.

Head of functional group, who took care of the pebjmplementation process, said that the bigdestiasle at the very
beginning was disappointment and passivity of pediii was very difficult to convince people in thaitrength, and
that we are able to implement such a project. Fitstds were raised, and invested. People thenzedlihat a lof
depends on their personal participation and startedwork more enthusiastically. For instance, afthe end of
working day, local men were busy purchasing andedag linoleum, villagers made an asphalt path riont of the
entrance to the clinic. During this period, our commnity gathered and invested more than UAH 12 000.”

Village council head supported community initiatigsad facilitated allocation of about 70% of projectst village
budget. UAH 35 000 were given from rayon budget TBA Project committed about UAH 45 000 used farchase
of medical equipment and partially for repair works

Local outpatient clinic staff proudly demonstrategaired surgeries and new equipment that will nadowision of
medical services quicker and of better qualityniCliprovides medical services to people from 8agéls of Petrivska
v/c. For example, now people can make all the reacgdests urgently and come to rayon hospital iplayss only to
get diagnosis and recommendations.

Chief doctor of Krasnohvardijsk rayon hospital Mi&& okhmintsev mentionedThis outpatient clinic was in terrible
condition: it was cold, dark and very humid in Reople used to freeze here in a few minutes! Wegeteful to
medical staff who resisted and remained to workehdgspite terrible conditions, because many phgsicisimply
resigned, and now the problem we have is shortédgpialified medical personnel. But we hope that tiogre will be
numerous professionals willing to work in such a®maplary clinic. Moreover, village head promisedhelp and
guarantee a decent salary.”

By

Having completed such an important proj&itirodzhennya&ommunity organization is going to continue ité\ates.
At a recently held meeting, villagers discussethter priorities of their village development. Vota® divided between
re-establishment of a kindergarten and establisbingrigation system. Given such a split, commurdecided to
collect and count votes in written form.

CO treasurer Valentyna Isupova explained that transunity decided to regularly collect membership ¢ 3UAH.
per month, of which 50 kopecks will go to a spediaid to sustain the outpatient clinic in futures.ito purchase
medicines, equipment, stationary etc.
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Table - XVII: Media Events*
No. of events
SN Event 2008 | 2009 | Total
1 | Regional Seminars 25 0 25
Press Conferences 31 101 132
3 | Rayon Seminars (as media events) 193 14 207
Total 249 115 364
=Region-wise details appear in Annex — Ill and AnpedtX
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Table - XVIII: Media Coverage*

SN Event 2008 NoégggvemsTotal
1 Newspapers 342 528 870
2 TV 105 204 309
3 Radio 102 170 272
4 | Electronic media 204 196 400
Total 753 1098 1851

| Region-wise details appear in Annex — XX
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Chart - XV: Forms of Media Coverage in Year-I| Chart — XVI: Media Coverage Since Inception

48,1% 47,0%

21,6%

18,6%
° 17.8% 14,7%

15,5%

Newspapers v Radio Electronic Newspapers v Radio Electronic
Media Media

* Oblastwise details in Annex - XX
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Chart - XIV: Media Coverage of CBA Activities During 2009
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Box - XIV. Summary of Analysis of CBA-Related Prined Publications in Periodicals
Content analysis of a random sample of 63 articlgsinted editions revealed the focus on followaspects:

CBA Project (scope, mode of implementation, hiswirits activities in the region), results and &sl@ments;

EU and UNDP support to Ukrainian communities fdvism problems in the areas of primary need,;
Describing existing difficulties in rural areas amolw CBA Project helps to solve it;

CBA-related events (grand-openings of micro-prgecbcal Development Forums and Oblast Coordination
Councils and their role in introducing mechanisrhpmt planning, signing partnership agreements)at/partner
Visits);

Success cases of community organizations managimgptrove living conditions in areas such as heaité,
energy saving, water supply and environment.
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Alongside with informing about the Project and mgjmg on its events, most coverages attempt to naalanalytical
assessmenbdf the value and impact of the community-basedr@ggh to local development. Proactive position
joint effort of pilot communities are brought ingpotlight and characterized as precondition of esgful micro-
projects completion, but also bringing about chaingmind-set and life-style of communities ‘waking’ after decade
of passiveness and inertness syndraffighey Got Faith In Themselves”, “Don’t Wait - Act*Well-Being Is Created
by Those Who Care”, “More Efficient Together”, “WheCommunity Is Not Indifferent”, “Changing Life WiDne’s
Own Effort”).

Organized and trained communities are reportecetalde to design and implement projects, to effebticooperate
with local authorities and donors. Micro-projecfscommunity organizations are described as smailsignificant
successes proving that communities are able tonbecliving force, ‘locomotive’ of local development

Tone of reporting is entirely positive, highlighting the importanad cooperation and achievements of ru
communities. Irrespective of the articles’ topicgst of them contain elements of ‘success casdstaf communities
Pilot communities of CBA Project are presented aanles for pro-activeness and unification; demnmaisty
initiative and taking up responsibility for theirelirbeing, they set example to many other Ukraind@mmunities
suffering from similar problems. Most stories featiwcomments of beneficiaries and stakeholdgMicro-projects
Become a Reality”, “Micro-project Helped to Rebuildocal Health Post”, “A Village Is Alive Till Schbods
Functioning”, “Community Prioritizes Local Health d3t”, “Rural Ambulatory is Repaired”, “Celebrationin
Shaliivka Village”, “To School In A New Bus”).

Project is perceived by the mediaas a valuable and respected initiative by two maijaternational
organizations/donors - EU and UNDPPartnership for Raising Living Standards”, “EU lls A Shoulder T
Ukrainian Communities”, “Rayon’s European Choice”UN Released Funds for Donbass Villages”, “Not Ju
Words”, “Community Initiatives Get Support”, “A SteAhead With UN and EU”, “Europe Is Helping Us. Fno
Words to Business”)Besides helping to improve living standards, Ribje perceived as re-building links betwe|
citizens and local authorities.

Many articles contain the message “not just wondisdetion”, indicating that the project deliveroprised result and

helps people change their lives for better. Alodgswith insignificant number of reports perceiviBBA Project like a
‘fund’ financially helping Ukrainian communities,ast majority of media reports reflect the essenté¢he core
community mobilization idea promoted by the Praject

Idea _and key messages of the Projeare picked up by the media and reiterated with lesis on the role o
empowered community in bringing about positive aemin the country“Community is the master”, “It's Up to
Community to Decide”, “Community is Worth Its Wdigh Gold”, “Community Should be the Locomotive
“Initiative Is In The Hands of Community”, “Commui@s Bring About Local Development”, “We're Taugtat be
Proactive”).
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Table - XIX: Various Outlets of Information on CBA*
SN Activity 2008 2009 Total
1 Regional Newsletters (OlUs)
a - Issues published 48 144 192
b - Copies distributed 8207 25470 33677
C - Copies sent electronically 3624 7298 10922
2 Progress reports (PMU)
a - Monthly 8 8 16
b - Quarterly 2 2 4
c - Annual 1 1 2
d - Ad hoc special 1 1 2

* Oblastwise details in Annex - XIX
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Table - XX: Knowledge Transfer by CBA
SN Date Activity
2008
1 | 28 Nov Resource person support to inter-universitpference on ‘local sustainable development’ untte
framework of UNDP/MGSDP
2 | 11-12 Dec Resource person support to UNDP/MGSDRsftational forum of partner municipalities’
2009
1 | 4-14Feb Project document preparation for UNDBh&histan based on Ukrainian experience
2 | 25-26 Sept | Resource person support provided tkslop on ‘Program Monitoring and Evaluation Methiody’
3 | 6 Nov Briefing to Ms. Annie Demirjian, Practicedder of Democratic Governance Practice, UNDP/BRC.
4 | 8-12 Dec Briefing about CBA at the annual meetingesident representatives in Bratislava
5 | 22-23 Dec Resource person support and site gisiiiDP Belarus team
6 | 24 Dec Briefing about CBA to board of National Asation of Village Council Heads
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Box — XV: Influence of Media Coverage on Activitieghat Local Communities Undertake to Realize the Rrject

Zaporizka oblast: Distrust to the Project has been definitely elinéaain November — December 2009 OCRC received apiplitsafrom
23 rayons and 7 village councils to learn about thessible participation in the Project.

Kirovohradska oblast: Rayon paperTrudova Slavaregularly covers activities of communities in fresnof the CBA Projec

implementation, not only on in the columns of tleer, but also in radio programmes that the cooredgnt prepares after visiting the

COs, the CDOs and the representative from local atit® Besides, he always attends trainings ompmhiby CBA, speaks t
representatives from communities, records theirré@sgions and opinions. Thanks to properly organizetk of local press and radi
which make non-CBA communitiesaware about CBA evenghdhey do not participate in the CBA Project.

When the need arose to attract new project of paifgy additional Project quota, community of NoBtarodub village immediatel
presented their initiative; this community was eeen included into the reserve list, but it showedstrong desire to work, as it kne
about the Project through media.

Ternopilska oblast: Serious stimulation to realize community projectghie oblast was school bus inauguration in Vyshtiok village,
visited by ambassadors of foreign countries andl leddEC Mission to Ukraine. Visit of eminent guestampelled attention of all oblas
media, as a result, representatives from localwgkerbodies and every rural community heard infation about successful realization
the project in the oblast.

Yuriy Pudlyk, head of Kozivska RSA: ‘When we sawtthaLanivetsky rayon community of Vyshhorodok &ije received a bus, we fg
more confident in our success.’ Then leaders ofi¥giay rayon provided all communities with necesssupport and ensured co-financin
In rating of activities directed to the CBA realizatj Kozivsky rayon was one of two most successfihée oblast.

Extensive media coverage of our activities fad#isacooperation with local executive bodies. Mogepie learn about the CBA Proje

that organizing into a community they can attractds from international organizations to solve cammroblems(Svitlana Shtohraphead
of CO “Parental Council of Teremok kindergarten”, Ghgatyn village, Horodenkivsky rayon, lvano-Frargka oblast
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I 00 +# I @ SN Activity 2008 2009 Total
%3)H 4' 1 Donor’s visit (EU, UNDP) 1 6 7
5) ! 2 Partner’s visit 0 1 1
| 3 Combined (donor & partner) 0 1 1
) ! ) . Total 1 8 9
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Box — XVI: Village Community Completes Its First Jant Project With UNDP

Yerkivtsi, Kyiv Region, 3 December: For many yedexkivtsi villagers have been suffering from distiop of water
supply due to pipe-leaks. Unable to solve this fmwbon their own expense, in summer 2008 the ledklge
community eagerly applied to participate in a jdi\l-funded and UNDP-led Community Based Approachdoal
Development Project. A year on the community celtdat the completion of the village water supplyteysrepairs.

To mark the occasion Yerkivtsi community invited DR Resident Representative Olivier Adam and Deplggd of
Kyiv Region State Administration Yuriy Kovbasiuk tasit their village and participate in the granpleaing of their
first successful joint project with support of UNIER) Community Based Approach to Local Developmerdjdet
(CBA).

Olivier Adam congratulated the community memberstli@ir accomplishment and expressed happinessetdhat the
partnership between regional and local authorittdd, UNDP and community organisatio|RA-2008 has borne
fruit in form of empowered community and improvedter supply system.

Selected for participation in the CBA Project, teenmunity created their own organization “Vira-2008 currently
comprises 67 members. Later on, after registermar torganization as NGO in December 2008, the conity
organization started planning activities, which eveet to create a tangible difference in theirsive

With support from CBA Project, the community mensdiscussed and identified development priorittegriprove
their living conditions. The top priority has begiven to the repairs of water supply system, while community
organization started working on micro-project pregowith technical support from CBA and the Didtaathority. The
proposed project was aimed at repairing worn-ouemnsupply system by replacing the pump and pipesiastalling a
new control unit. Total cost of the proposed projeas UAH 140,123. To meet this cost, the commuaityanization
contributed 5%, with 45% disbursed from the loaadidgpet and CBA Project contributed 50% of the taiabs.

The proposal was approved by CBA on 30 March 2@@®ugh tender procedure the community organizagelacted
contractors and supervised their works.

Repair was completed in September 2009. Now looainsunity enjoys the benefits of regular water syppind
already prepares documentation for their seconpgiro

Mr. Adam emphasized the value of the community#ective action: upon solving one problem togetther villagers
now have learned the process of unleashing theéntials to help themselves. They can keep usiay #xperience
skill, collective strengths and partnership witltdb governments to solve remaining development Iprod of the
village one after another.
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Table —XXIlI: Estimated Financial Delivery for 2009 (in US $ ‘000)
SN Key Activities Budget | Expenditure | Delivery %
1 | Training/community mobilisation process 104 99 95
2 | Establish mechanism of participatory planning 24 9 38
3 | Sustainable management of COs and micro-projects ,7893 3,596 95
4 | Partnership & participatory decision making 215 275 128
5 | Effective project management 1,526 1,417 93
6 PR, communication and monitoring Activities 58 48 82
Total 5,716 5,444 95
Total of 2008 1,588 1552 98
Cumulative Since Inception 7,304 6,996 96
% ! ! ! %3) 00+ 00 # # +0C
! " 1 4B EJJ 5
Table —XXIII: Estimated Gross Delivery of CBA as ofDecember 2009in US $ ‘000)
. el Expenditure Delivery
SN Key Activities 2(())88— 2008-09 %
1 | Training/community mobilisation process 272 217 80
2 | Establish mechanism of participatory planning 67 28 42
3 | Sustainable management of COs and micro-projecis ,4128 6,286* 75
4 | Partnership & participatory decision making 300 330 110
5 | Effective project management 2,765 2,612 95
6 PR, communication and monitoring Activities 119 79 82
Total 11,935 9,570 80
| including encumbrances $ 2,573,000
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Box - XVIII: Ivano-Frankivska and Ternopilska Hit t he
Target

Two oblasts namely Ivano-Frankivska and Ternopil
completed the target of getting all 40 micro-prégeapproved by
mid September 2009. With similar staff and logstas in other
oblasts, these two oblasts have demonstrated sp
implementation of community projects despite flodidaster of
2008 that affected the development momentum inathi@sts.
Time analysis indicate that it takes a minimum &f51months tq
hit the target as given below:

Activity Ivano-F | Ternopilska

28/02/08
28/02/'08

26/03/'08
26/03/'08

Date of regional launching seminar

Date for signing PA with oblast
authority

Date for 8 rayon selection

Date for 40 VC/CC selection

Date for signing PAs with 8 rayons
Date for 40 community selection
Date for 8 LDF formation

Date for 40 MPPs approval

03/06/'08
14/08/'08
07/07/'08
07/04/'09
12/03/'09
08/09/'09

25/06/08
31/07/08
17/07/08
12/11/08
08/12/08
07/09/09

No. of months to reach 40 MPPs 18.5 17.5
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5 5 #) %
# Oblast # Approved No of beneficaries
e Total M F
1 ARC 29 15184 6488 8696
2 Cherkaska 40 38808 17113 21695
3 Chernihivska 33 18427 8917 9510
4 Chernivetska 28 22153 10119 12034
5 Dnipropetrovska 31 19522 9320 10202
6 Donetska 14 16569 7481 9088
7 Ivano-Frankivska 40 56518 24150 32368
8 Kharkivska 38 22061 9486 12575
9 Khersonska 40 46052 21082 24970
10 Khmelnytska 39 15395 6469 8926
11 Kirovohradska 39 37147 16303 20844
12 Kyivska 37 23042 9443 13599
13 Luhanska 33 22518 10208 12310
14 Lvivska 31 43869 20270 23599
15 Mykolaivska 40 19803 8878 10925
16 Odeska 40 35548 15261 20287
17 Poltavska 40 14871 6571 8300
18 Rivnenska 37 44089 21845 22244
19 Sumska 38 19693 8957 10736
20 Ternopilska 40 20252 9280 10972
21 Vinnytska 32 30425 13734 16691
22 Volynska 38 25758 11632 14126
23 Zakarpatska 37 75783 36152 39631
24 Zaporizka 40 40099 17501 22598
25 Zhytomyrska 25 18826 9003 9823
Total 879 742412 335663 406749
Percent 100% 45% 55%
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